
    Spring Workshop 2020 Presenter Topics 
 
The Spring Workshop Committee has put together the following presenter topic ideas that would be of interest 
to our members. If interested in being considered to speak at the 2020 Spring Workshop, please complete our 
speaker application. Thank you. 
 
Owners/Managers Topics 
HR: Hiring & Onboarding 
Best Practices in the Hiring Process 
How do you identify quality applicants. What is your process for tracking applications, follow up and 
interviewing. Once you decide someone is a good fit, what are your next steps to get them acclimated to your 
swim school culture and trained. 
 
HR: Staffing 
Dealing with Staffing Short Falls or Emergencies [possible panel] 
What do you do when you find yourself suddenly short staffed? How do you lay the groundwork to prepare and 
what do you do when caught off guard? Where are the boundaries to shortening up training to fill a need in a 
crisis? 
 
Finance 
Strategies to Increase Profitability 
Where can you find areas of hidden savings to make your school more profitable? What strategies can you use 
to increase revenue? This session will examine some of the lessers thought of ways to save a few dollars while 
still maintaining your quality swim school standards as well as discuss revenue opportunities you might be 
missing. 
 
Customer Service 
Tips to Dealing with Unhappy Customers 
You can never make everyone happy. How do you deal with those unhappy customers and say no without 
really saying no. What situations can you train your staff to handle and in what situations is it best to escalate 
to the next level? BONUS: Best practices in make-up policies. 
 
Customer Service 
Customer Service Systems - panel 
How do you handle registrations? Customer calls? Who only uses email and no phones? Do you do live chat? 
Who uses text messaging? How do you manage your emails and calls? Phone Messages? What does your 
call system look like?  This session will explore various customer service systems outlining the pros and cons. 
 
Customer Service/Branding & Marketing 
Delivering the WOW Factor 
How do you set yourself apart and give your families that wow experience? What are some tools you can use 
to educate families on the type of education program you provide and how you are different from others in your 
area. 



 
Marketing 
Building and Cultivating Positive Word of Mouth 
Happy customers tell nine people about their experience. What are ways to focus on your current customers to 
grow your business? 
 
 
Swim Instruction Topics 
Stroke Instruction 
In-water session, stroke instruction. 
 
Curriculum 
Songs & Game for Different Age Groups 
What are some of the best songs and games for not only the littles but for older kids. What works to engage a 
student based on their age and skill level. 
 
Class Management 
Correcting Child Behaviors 
You want swim lessons to be a positive experience. What are the best ways to remain positive and uplifting in 
a challenging situation. And how do you identify the boundaries that warrant asking the child to leave the class 
or ask for parent help. And if there is a need for disciplining a student, how is this communicated to the parent 
and include them in encouraging student success?  
 
Class Management 
Progression 
When do you know to push or step back in order to move forward. Understanding how to get the best out of 
your students and identify they are having a bad day. When do they they need extra encouragement or need 
some space. 
 
Leadership 
How to Be a Leader without the Title 
No matter your role at the swim school, you are a leader even if it’s not in your title. This session will discuss 
tips on how swim instructors can help keep fellow instructors motivated and be a leader while maintaining 
quality and safety. 
 
Safety 
How to Incorporate Safety Education in Every Lesson 
We all know and understand the importance of water safety but are we doing enough to educate students and 
families of these important points of safety. This session will discuss how to incorporate safety education in all 
lessons and tips on how to carry this education outside the pool to the family members and different aquatic 
experiences. 
 
Leadership/Class Management 
How to Coach Different Learners 
This session will help you identify different types of learners with strategies on coaching techniques to use 
based on your students’ needs. 


