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Letter from the President
Hi Everyone,

What a great time in Charlotte! My team and I were so excited with the great ideas 
we picked up from all of you. Thank you to everyone who attended the event and to all 
those who were responsible for helping make the conference such a success. For those 
who missed it, this conference was a nice event to see friends and to trade ideas. We 
also recognized some of our outstanding members as they received recognition for the 
following awards: Hall of Fame - Ingrid Daland, Guiding Light - Jeff Purchin, and 
Humanitarian Award - Georgette Cutler and Lynn Ledford. Congratulations to those 
four deserving recipients. They are amazing members and friends!   

I want to take this opportunity to give a warm welcome to our newest board member- 
John Kirk. He and his wife showed us tremendous southern hospitality by welcoming 
everyone into their home and swim school in Charlotte. John has now committed to 3 
years of service on our board of directors. Thank you John for taking on the responsibility 
of replacing Tammy Schoen. We are grateful to Tammy for having served her 3 year term 
with a warm and caring heart. We are sad to see her term end, but we know that she will 
always remain a dedicated volunteer.  

On the note of board service, we have 3 outgoing board members in October 2015. I 
encourage each of you to strongly consider running in next year’s election. In addition to 
providing a valuable contribution to this organization, board service is such a rewarding 
experience. I feel that I have learned so much from my time in this role. Please feel free 
to reach out to any current board member if you would like to explore the possibility of 
running for the board.   

Finally, with the annual conference behind us, please remember that there are still many 
opportunities in the year ahead for you to gain knowledge and new ideas. The Association 
is working hard to update and improve the online e-learning experience and we hope to 
launch several courses in the new year. We have also had great success with the Infant 
Toddler ON THE GO program which allows you to bring in an IT instructor into your 
school to provide the workshops for your staff. Don’t forget about the USSSA spring event 
in Houston on March 1-3. Keep an eye out for more information from the Association 
office on all of these opportunities.   

  

Miren Oca
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From the Association Office

Happy Holidays! 

The USSSA is conducting an anonymous survey to 
collect information from you, our members, to help 
serve you better. A link to the survey was sent from the 
office in early October. At the beginning of December, 
a follow up email with a link was sent by our President, 
Miren Oca. If you haven’t already done so, please spend 
a few moments and take the survey to help us get the 
most complete and accurate data that we can. 

We’ve included with this newsletter information about the new membership 
tiers that will be put in place when you renew your dues next spring. This 
comprehensive handout provides all the information you need regarding the 
new membership structure of the Association. Although we will be providing 
additional information about tiered membership during the renewal period, 
you may find it helpful to hold on to this handout and refer back to it.

Information and registration for the 2015 Spring Workshop in Houston is 
available online at this time. We will be providing opportunities for you and 
your staff to take the Infant Toddler Classroom and Water Workshop, along 
with the Special Abilities Classroom and Water Workshop, prior to the start 
of the event on Sunday March 1st.  With all the other presentations, panels, 
and round table discussions this will be a fun-filled learning experience for 
everyone who attends.  

Our 2015 Membership Directory will be going out in January. We are 
requesting that all of your contact information be updated no later than 
January 7th. Please log into the members only section on the website to 
submit your changes. 

I’m looking forward to 2015 and the many opportunities that lie ahead for the 
US Swim School Association and its members. I’d like to wish you all the best 
as we turn the calendar and start a new year.

Cheers!

4 Seasons Swimming  
Mariah Small - Oklahoma City, OK

British Swim School of DuPage 
Monika Allabaugh - Gevena, IL

elitSwim   
Paschalis Ntatsos - San Ramon, CA

escuela Nautica Acuatec   
Gladis Rodriguez - Monterrey, Mexico

Halls Swim School  
Katherine Hall - Wichita, KS

Jan Scirrotto Private Swim Instruction 
Jan Scirrotto - Jupiter, CA

JAQ Swimming    
Wisnu Wardhana - Jakarta Timur, 
Indonesia

Little Swim School Pte Ltd  
Garett Lee - Singapore, Singapore

Nation’s Capital Swim Schools  
Tom Ugast - McLean, VA

rehana’s Swim School  
Rehana Kassam - Wheeling, IL

Salem Gymnastics Sports Center 
Beth Morphis - Winston-Salem, NC

Schafer Sports Center  
Jonathan Schafer - Lawrenceville, NJ

Splash Swimming   
Brad Robinson - Warren, MI

Strongwater Swim Inc.  
Natalia Aguado - Bayside, NY

Swim Stars    
Lovro Bilonic - Jersey City, NJ

The Swim Center  
Jennifer Hall - Stockbridge, GA

Underwater Connection  
Troy Juth - Colorado Springs, CO

Watch Me Swim   
Kari Bahour - Riverview, FL

Water Wonders Swim School at 
roots Aquatics & Fitness Center 
Kari DeMarinis - Westfield, MA

Wisconsin Swim Academy  
Susie Van Ekeren - Appleton, WI

Welcome New  
& returning 
Members

Sue Mackie
Executive Director
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Core Purpose
To provide resources to assist our 
members in achieving their goals 
in the swim school industry.

Core values
Provide opportunities for learning and sharing for our members. 
Help maintain high ethical and professional standards in our 
industry. Provide business development education for our 
members. Promote the importance of quality swimming 
programs. Represent the interest of our association on matters 
affecting the swim school industry. 
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FINISinc.com

Elite Sponsor & USSSA’s Official Supplier 
for goggles, fins, reusable swim diapers, and water confidence, since 2005.



The 26th annual Conference for the 
United Swim School Association held 
in Charlotte, North Carolina was a great 
success! There were over 272 attendees this 
year. Of those that attended, 67% were 
swim school owners, 28 % were in the 
manager category, and a small number of 
members sent instructors or office staff to 
represent their schools. The most popular 
reasons that schools noted for attending 
the conference this year were continued 

education and networking. A new addition 
to the 2014 conference was the conference 
app. This was a big hit for all those that 

love technology and the fun things it can 
do for our lives and our businesses. We 
listened to your comments from previous 
years and we will continue to work on 
providing these perks in the future. 

The exhibit hall was full and well 
attended this year!  Some of the new 
exhibitors that you may have seen were 
Amilia, Tymless Art Media, Charlie 
Banana, Innovative Aquatic Design, 
Swim Snaps, and Marcus Networking. 
The roundtable discussions, new member 
breakfast and our awards banquet were 
enjoyed by many. Safer 3 Water Safety 
Foundation sponsored a wonderful golf 
tournament that was a highlighted event 
this year. (Look for additional details in the 
Safer 3 article found in this newsletter.) 90 
people participated in the always popular 
swim school tour that wrapped up our 
week. Thanks to John & Lory Kirk from 
Little Otter, Kelly Gains from Charlotte 
Aquatics and Martha-Sue Crowley from 
Charlotte Swim Academy for opening up 
their schools for this tour.

During our annual awards banquet Ingrid 
Daland was inducted into our Hall of 
Fame, Lynn Ledford & Georgette Cutler 
received our Humanitarian Award and 
The Guiding Light recipient this year 
was Jeff Purchin. (More information about 
these amazing winners can be found on our 
website at www.USSwimSchools.org.)

It is exciting that we had 50 attendees 
who participated in our conference 
this year for the first time. We look so 
forward to seeing all of you again, along 
with many more new faces next year in 
Denver, Colorado on October 7-9th.

2014 Conference Highlights

Quotes from our 
      2014 Conference participants!

“The primary reason I attended this conference was to get my feet wet in the swim school industry.”

“Cullen Jones was amazing. I didn’t 

know what to expect, but he blew me away. 

Not only was he entertaining and motivational, 

he gave me a couple of things that I took 

away and can apply immediately. 

Loved him!!!”

“I loved the swim 
school tour!”

“I really enjoyed the conference 

and meeting new people. I enjoyed 

the Saturday tours- very insightful 

and valuable use of time.”

“Everyone was awesome 
and extremely pleasant to chat 

with and bounce around 
ideas with.”  

“I LOVED the keynote 
speakers - Dina Dwyer-Owens 

and Cullen Jones!”

 “I was very impressed      
     with the Special Abilities             course. It was          

    really great.”
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Business Development 

SWIMkids, USA 

Facility

Little Otter Swim School  

Magazine Print Ad 

Chicago Swim School 

Photograph

Paul Sadler Swimland 
 

Promotion 
Houston Swim Club 

T-Shirt

American Kids Sports Center

Safer 3 Activity 

Saf-T-Swim 

Thanks to all 
who participated!

The Awards of Excellence are a way to showcase your swim school in various categories from 
Business Development, to Photograph, to many others in between. The submissions are displayed at 
the National Conference and the conference attendees vote to determine the winners.   

The winners for 2014 are:

2014 Awards of Excellence

6
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A proud new 
sponsor of the 
US Swim School 
Association.

LIVE IN WATER.

DOLFIN
Jade Swimwear, LP

P.O. Box 190
Mohnton, PA 19540

800-441-0818
FAX 610-755-5500

www.dolfinswimwear.com

FOLLOW US
ON SOCIAL:

UNITED STATES

SW
I M S CHOOL A

SSN
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Every business leader has an opinion about 
leadership and when asked about it, they 
are usually more than happy to share it.  If 
you have any doubts just Google the word 
“leadership” and see what happens. You 
will find thousands of articles describing 
what it takes to be a great leader.  Before 
you print your favorite one and pass it 
along to your management team with 
an excited “I found this great article, let’s 
start tomorrow”, it’s important to stop and 
think about your team and their leadership 
style.  If you, or the leaders you’ve hired, 
don’t have a loyal flock then it won’t matter 
what article, tip or tactic you deploy - 
things won’t change.

Leaders have followers! True leadership 
comes from the ability to get people to 
want to do what you want them to do.  
Anyone can be a boss – telling others what 
to do and being “bossy” comes from the 
position of authority. In the end though, it 
is only a short-term fear based solution.

Think for a moment about hiring a new 
manager. How will they be perceived 
by your staff? Will they instantly be 
recognized as a leader? Not likely, and 
there is nothing you can do to change that 
perception. It is completely up to the new 
manager to make the adjustment from 
being recognized as “the new boss” to a 
great leader.

The business saying, “Employees don’t 
leave companies – they leave bosses” is very 
true. Most people believe that the primary 
reason people quit their jobs is because 
of pay. Not so, according to a Gallup poll 
of more than one million U.S. Workers: 
a bad boss or supervisor, along with the 
environment they create and how they 
make people feel, is the number one reason 
workers leave. Ultimately, the single most 
important focus for a leader is to encourage 
success in others. Leaders do this when they 
attract and retain talented people. They can 
then empower them to work effectively 

toward the goals of the business.

You need to ask yourself –

 “Do my people love jumping out of bed  
 and coming to work each day?” 

 “Do they find themselves performing  
 meaningful work and actively   
 contributing to the success of my   
 organization?”  

If so, congratulations! You’ve figured it out 
and your leaders truly “get it”! If you’re not 
so fortunate, it’s time to take a long hard 
look at leadership within your business.

The best executive is the one who has sense 
enough to pick good men to do what he 
wants done, and self-restraint enough to 
keep from meddling with them while they 
do it. — Theodore Roosevelt

It starts with who you hire. Never 
compromise and always keep these things 
in mind:

Spend a lot of time getting 
to know your leadership 
candidates. One 60 minute interview 
just won’t do it.  The more time you spend 
interviewing, the more the candidate will 
relax and reveal their personality. Together 
you can figure out whether or not your 
company is a true fit for them.

No jerks! Personality and 
character do matter! If you’re going 
to work hard and spend time with each 
other, it’s important to like who you hire!

Include your team in the 
interview process. They will help you 
identify the right person for the job. When 
they give input, they are likely to be more 
invested in following their new leader.

Hire a leader who wants to 
learn. If you hire someone who believes 
they’ve already arrived (also known as a 
“know it all”), it’s a sure sign they have 
stopped learning. They will not be open 

to new ideas, will believe they’re always 
right and will lead as a “do it because I 
said so” boss. Simply ask the person you 
are interviewing what they do to continue 
their own personal growth.

During the interview, ask one 
simple revealing question, “Tell 
me about the last person you 
had to let go.” It’s powerful and 
will give you amazing insight into their 
leadership skills. Every leader has had 
to let someone go in their career. A 
leader cannot build a great team without 
occasionally starting over. Their answer will 
reveal a lot. Keep your ears open- are they 
capable of admitting when they’ve made a 
mistake? Do they share what they learned 
and how they now lead differently because 
of it? You’ll also learn how well they will 
communicate with you and your team.

Once you’ve hired your new leader, their 
authority will be earned through their 
character and their influence. A good test 
is to observe what goes on when they aren’t 
present. Does the team continue to want 
do the things they should be doing? Or, 
does everything change when the boss isn’t 
around?  Worse yet, is the team adhering 
to their duties from a place of fear? When 
position power is utilized as the main 
form of influence, it will eventually erode 
the leader’s relationships. With that said, 
there are times when leaders must exercise 
position power. It should always be short 
term, specific and only used occasionally. A 
good example would be when the safety of 
an employee or customer is at risk.

Become the kind of leader that people would 
follow voluntarily; even if you had no title 
or position. — Brian Tracy

So how is true authority achieved? Every 
leader’s decisions, ideas, conversations, 
interactions, expectations, and interpersonal 
exchanges are viewed in a fishbowl- 
everyone is always watching.  

Position Authority vs. True Authority
Hiring and inspiring great leadership
by Pam Gill  |  Cal Elite Kids
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Teams want to follow leaders who display:

 • Knowledge and competency. Do  
  they know the business? If not, are  
  they taking the time to really learn it  
  from every perspective?

	 • Fairness and consistency. Their   
  approach keeps the values and vision  
  of the company, along with the needs  
  of the people, at the heart of their  
  decision making.

 • The ability to see people as individuals  
  who bring unique skills, talents and  
  contributions to the team.

 • Trust and empowerment. They allow  
  their team to get the job done, while  
  at the same time holding them to  
  high expectations.

 • Recognition for a job well done.

 • Genuine honor and trust. 

People will follow their leader when they 
believe they are doing the right things for 

the right reasons and not following self-
fulfilling, political goals or trying to take 
credit and be the hero. 

Included is a list of leadership 
characteristics viewed from both position 
power and true authority.  Think about 

who you are as a leader, as well as who is 
on your leadership team. Which column 
do you lead from? More importantly, 
what can you do differently to hire the 
right people and be the leader that people 
want to follow?

Position Power true Authority

Dictator/Boss Partner

Tells/Demands/Talks At Listens/Observes/Talks With

Withholds purposefully Shows and teaches

Controls Empowers

Keeps people in the dark Communicates and gives the “why”

Not trusted Has integrity - is trusted and honest

Takes credit for the team’s successes Gives the team credit for success

Blames others Personal accountability and responsibility – 
not afraid to be wrong or make a mistake

Undervalues Appreciates people and what they bring to the job

Plays favorites Builds a team

Full of themselves Humble and gracious

Closed minded Open

“Plugger”– just shows up to get the job done Committed and dedicated – always thinking 
of ways to improve

Lacks passion Enthusiastic

Too busy to help Makes time for others
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As swim instructors, managers and 
owners, sometimes we only think about 
our focus on water safety when we have 
our students in and around the pool. 
However, it is important to remember 
that water safety goes much further 
than just inside the pool itself. There are 
many tools that can be utilized when 
presenting water safety information 
to different audiences in their homes, 
schools, workplaces, etc. The key to being 
successful in sharing your information is 
to always know your audience. 

Water safety education does not begin 
or end with the student. It is essential 
for the whole family and community. By 
instilling the knowledge in the children, 
they can help educate their parents, other 
family members, neighbors and friends. 

Safer 3 is US Swim School Association’s 
official water safety program. 

The Safer 3 Water Safety Foundation is 
an organization dedicated to drowning 
prevention. They use a multi-layer 

approach which includes safer water, 
safer kids, and safer response.  Of all 
preschoolers who drown, 70% are in the 
care of one or both parents at the time 
of the drowning.  75% of the victims are 
only missing from sight for five minutes 
or less” – National Center for Injury and 
Prevention Control.

By knowing your audience well, you can 
equip your staff with the proper tools and 
resources that will engage the audience 
and make the water safety training more 
applicable to them. The viewers will in 
turn become more receptive, educated 
and able to use the information on a daily 
basis to keep their students more safe. At 
our school, we have a bucket of resources 
and tools that our staff is always welcome 
to use and we encourage them to always 
add to it.

The younger the audience, the more 
difficult it can be to keep their attention. 
It is helpful to include them and allow 
them to be the teacher at times. By 

getting them interested and excited, they 
become involved in the learning. We 
have created a Water Watcher tag that 
children can color and take home to use 
with educating their family members. 
The children are now giving their family 
the tools to reduce water incidents. 
For example, when a dentist visits the 
children at school and expresses the 
importance of brushing and flossing, 
what do the children usually do next? 
They go home and then become the 
teacher themselves as they show their 
family members the new toothbrush they 
received and tell them what they need 
to do with it. By the children expressing 
their passion for what they just learned, 
the parents and siblings become the 
students and are automatically involved in 
the learning.

One of the most popular and educational 
tools that we use is Disney’s “Safety 
Smart in the Water”. What children are 
not familiar with Disney characters? 
The video provides an educational 

Safety Presentations: Making them Count
by Tracie Low  |  Quality Swimming
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Say Goodbye to Chlorine Odor, Bather Irritation, and Toxic Pool Water! 

Choice of leading USSSA Swim Schools!

UV • Saline • Ozone • Chemistry Controls • Drinking Water-Grade filtration

Experts in new construction and renovation treatment programs.

Excellence in Water Quality Control

Proven swim school treatment systems since 1983 including:

Commercial Energy Specialists • 860 Jupiter Park Drive • Jupiter, Florida 33458 • 800.940.1557 • www.ceswaterquality.com

Wirelessly control your pump room including chemistry, UV, Heaters.

Proven on-Site Support and Service throughout the US via the SSD™ Network.

curriculum based on water safety which 
includes worksheets, lesson plans, and 
educational opportunities. Teachers love 
and appreciate a lesson that they can 
use and apply well beyond the one-time 
video or presentation. This curriculum 
is versatile and great for children of all 
ages. As the children get older, they have 
greater recall and are able to utilize the 
materials provided in the video. Disney 
has really made it a one stop shop for 
water safety without breaking the bank. 
You can find the materials online at 
Disney Educational Productions.

Parents, family members, staff, and the 
community are also an important audience 
in safety presentations. The goal of these 
presentations is not to scare your audience 
but to educate them. Unfortunately, for 
most adults it often takes a tragedy for 
them to start listening. Living in South 
Florida, it is all too easy for us to share 

many local drowning tragedies with adults. 
Knowing that it has taken place right 
in their own backyard, most adults will 
pause and take notice. For swim schools 
that are fortunate enough to live in an 
area where drowning is not as common, 
the goal is still to make it as relevant as 
possible. A great way to do this is to bring 
in nationally recognized personalities. The 
Today Show has done several pieces on the 
national importance of water safety.  To 
find news stories that may be relevant to 
your adult audiences visit the Today Show 
website at www.Today.com.  You may also 
know someone in your community whose 
life has been touched by the drowning 
of someone close to them. They can 
share their experience with others. Their 
relationship and connection with your 
audience will reinforce the safety lesson.  

In the end, safety presentations are meant 
to provide water safety information to 

audiences of all ages. Always remember 
that you have to know what tools 
will work for what audience. It is also 
important that you provide your staff 
with the best resources to do this. Safety 
presentations do not have to be costly. 
The key is to be creative and utilize what 
you and your staff can offer! There is a 
wealth of information that we naturally 
provide in and around the pool. We 
always need to remember to teach about 
it on dry land as well.  Water safety goes 
beyond the depths of the water. 

If you or your school are interested in 
further discussions, or want help in creating 
your own presentations, please email us:

Tracie
Tracie@qualityswimming.com

Christina
Christina@qualityswimming.com
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The Y Generation will comprise nearly 
75% of the global workforce by 2025. It is 
likely that this age group of approximately 
77 million individuals, who were born 
between 1977-1995, ages 18-35, will 
make up the largest employee age group 
in your organization. Understanding 
their different traits and views will help 
you meet their needs, develop their 
strengths and utilize what they have to 
offer. It is important to always remember 
to be open-minded when attempting to 
generalize about an entire generation. A 
great amount of research has been done 
on this generation and we will explore that 
research in this article. We want happy 
employees who are “all in” and who will 
move our companies forward. Let us take 
a look at some of the Gen Y traits and 
what matters to them at work.

Y GeNerATION TrAITS:

Confident - They have an optimistic 
attitude despite the fact that they grew up 
during such horrible events as Columbine 
and 9/11. They realize anything can happen 
in life so they enjoy the present moment.

Open-minded - They are a generation 
most open to change, including gay rights 
and equal rights for minorities.

Ambitious - They see young entrepreneurs 
like Mark Zuckerberg and believe there is no 
limit to what they can achieve.

Tech/web savvy - Armed with laptops, 
cellphones and other gadgets Gen Y is 
plugged in 24 hours a day, 7 days a week.  
They are actually NOT as tech savvy as 
they are tech dependent.

Team players - They participated in 
team sports, play groups, and other group 
activities. They were awarded for just 
showing up and participating.  

Communicators - Communication is 
very important to them, but it is mostly 
done through emails, text messaging, 
and Facebook.

Love instant gratification - Since 
they grew up on computers and high speed 
internet, they are used to quick rewards 
and instant feedback. They do not like to 
wait in line, especially for their coffee.

Multi-taskers - If there are multiple 
things that can be done at one time, they 
will usually attempt to multi-task.

Family oriented - They deeply value 
family connections and consider their 
parents their heroes.

Members of the Y Generation will need 
some very specific things in the workplace.  
They desire to be challenged and rewarded.  
They need to be offered meaningful 
work where they are paid well and given 
promotions on a regular basis. Balance is 
going to be very important to them. Being 

included in decisions and being treated 
with respect is also essential for them. This 
generation is socially and environmentally 
conscious, so work practices that mirror this 
will be greatly welcomed by them. Lastly, 
communicating with them through multiple 
channels and accessing many different 
technological tools will be necessary.  

To help you achieve positive results with 
the Y Generation here are…

10 BeST PrACTICeS AND IDeAS:

1. Make their first days   
  unforgettable. 

Present them with a welcome gift in the 
presence of their co-workers. This could 
include staff apparel along with candy, 
treats, and a welcome letter from the 
owner or their department leader.

2. Map out their career path in  
  your organization. 

At their reviews, do not just review their past 
work but give them a vision for their future. 
Provide opportunities that can be made 
available to them and inform them how they 
will be compensated. Allow all of the staff to 
participate in the development of curriculum 
and lesson plans. The Y Generation not only 
thinks outside the box; they have no box. 
Take advantage of their fresh ideas and the 
next leaders will rise to the occasion.

The What and Whys of the Y Generation
by Diane Barron  |  Barron Swim School

12
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3. Provide frequent    
  acknowledgement   
  and feedback. 

Communication is key. Use many forms 
of communication including emails, text 
messaging, Facebook, and weekly staff 
newsletters. Take advantage of webinars 
and online technology for training. Meet 
with the staff prior to each shift for a 
quick pow-wow. Provide an open door 
policy with their department leaders 
and supervisors. Consider reviews two 
to three times per year, instead of annual 
reviews. This will allow for more frequent 
acknowledgement and feedback. Reward 
employees that show passion and loyalty.

4. Give detailed explanations  
  and expectations.  

Have job responsibilities detailed and easy 
to understand. The job responsibilities 
should be discussed and rated as a part 
of their review. If an area is lacking, put 
the responsibility on the employee to find 
a solution and designate a specific time 
period you expect the issue to be resolved. 
How they respond to the conversation is 
extremely important. Make note on the 
review form not only what the content 
of the conversation was, but how they 
responded. Mistakes are going to be made. 
The most important thing is the level of 
responsibility and the attitude they have in 
regards to the concerns.   

5. Celebrations!

Do you know what their favorite holiday 
is? Their birthday! Bring in a treat for all 
of the staff to enjoy. Present them with a 
card and gift that has meaning. Announce 
their birthday to the students. Involve your 
students in a fun birthday song.

Celebrate Employee of the Week/Month. 
Designate this award with a sign on their 
mailbox and in the lobby. Announce to 
the customers not only who is employee 
of the week, but why. This is a great 

opportunity to educate your parents on 
the accomplishments and strengths of 
your staff. For example, “When Miss 
Ashley teaches her students, she utilizes 
her education degree and her experience 
as a former swimmer. She is great at using 
techniques that break down the skills for 
easier learning.” Another example, “Mr. 
Nick is a high school honors student 
and competitive swimmer. He is not 
only dedicated at school, but he brings 
this dedication to our school by teaching 
classes and working our camps.” 

6. Train.

Make training sessions entertaining. Bring 
in guest clinicians and make the meetings 
interactive. Begin and end your meetings 
with motivating and meaningful content. 
Turn your staff meetings into celebrations 
of both individual and company 
accomplishments. Provide healthy food 
that is plentiful and delicious. 

7. Entertain.

Host an annual party and consider 
inviting spouses or significant others.  
Employees need the support of their 
families in order to work successfully, so 
show their families what a great company 
they work for. Express to their spouses/
significant others how grateful you are to 
have them as part of your organization. 
Avoid mixing work and play, so keep the 
party fun and lighthearted.

8. Reward with time.  

Give your full time employees flexibility 
with their administrative hours. Involve 
them in creating schedules for themselves 
and others. 

Allow time off for all your staff by making 
your subbing system easy.  Consider an 
extra teacher to act as a floater. In addition 
to increasing the value of your classes, it 
allows a built in emergency sub. The last 
thing a sick person needs to be doing is 

finding and worrying about a sub. Have an 
updated sub list available when employees 
need to request time off that has specifics 
such as the name of employees, times 
available, and their contact numbers. 
Provide a form that is easy to complete 
and is signed off by a department leader. 
Keeping it professional will help avoid 
abuse with taking time off, but will still 
allow flexibility when it is appropriate.

9. Feed their social conscience.  

Involve employees in the community with 
programs that give back. Be the workplace 
that the community can count on for 
donations and a helping hand. Make an 
effort to recycle and avoid waste.

10. Be a coach, not a boss.  

Motivate and inspire them. Offer kind 
words. Talk to them, not at them.  Listen 
to their ideas and concerns. Show them 
that they are important to you and to the 
entire organization.  

It is likely that your company consists 
of a four-generation workplace. Your 
employees may range from 16 to 69 years 
of age. Each generation is defined by their 
formative years and shaped by parenting 
trends, life span, and technological 
changes. Our life experiences and 
exposures definitely shape our character. 
How we are genetically wired, and what 
we have experienced in life, both greatly 
matter. We should involve all generations 
in creating our work culture and producing 
our own vibe. The blend of different 
generations can give us a competitive edge 
by capturing the strengths of all ages. 
Make it a priority to bridge the generation 
gaps and to utilize each of their talents. 
Always have a goal in mind to foster an 
environment where each generation has an 
understanding and respect for one other.

“If you want happiness for a lifetime, help 
the next generation.” - Chinese Proverb
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The USSSA Fall Conference in 
Charlotte, North Carolina was 
a tremendous success for Safer 
3 Water Safety Foundation. The 
Foundation thanks everyone for their 
support and enthusiasm throughout 
the conference. 

The Safer 3 festivities began on 
Sunday evening, October 12th, as 
60 people gathered at the beautiful 
home of John and Lori Kirk (Little 
Otter Swim School) for a Southern 
Pig Pickin’ feast. The lakeside 
atmosphere was the perfect setting 
to welcome everyone to North 
Carolina. Safer 3 is grateful to the 
Kirk’s for hosting the event and 
supporting Safer 3. 

The events continued on Monday, 
October 13th as more than 75 people 
gathered for the inaugural Safer 3 Golf 
Tournament. The 18-hole tournament 
was played at Olde Sycamore Golf 
Plantation; a picturesque course 
nestled among a mature forest 
of hardwoods. Our Tournament 
Chairperson, Jett Cutler, thought of 
the idea as “a community building 
event tied to a cause we all care so 

passionately about… water safety and 
drowning prevention.”  The Safer 3 
Golf Tournament would not have 
been successful without the 18-Hole 
Sponsors. We were thrilled to sell all 
18 holes for $1,000 each. (Please visit 
www.safer3.org for a complete list of Golf 
Tournament sponsors.) 

The golfers and guests were treated 
to a wonderful breakfast and lunch, 
sponsored by Martha Sue Crowley 
(Charlotte Swim Academy). Some of 
the highlights from the tournament 
were welcoming NFL Hall of 
Famer Andre Reed.  Andre brought 
excitement to the golfers and guests. 
Mike and Sheri Williams bid on the 

opportunity to play 18 holes with 
Andre Reed.  The foursome had a 
lively round of golf. We are thankful 
to Andre Reed for his participation 
and support of Safer 3. After the golf 
tournament awards, the Foundation 
asked special guests Justin & Kelly 
Helbig to speak to the group about 
the importance of water safety. The 
Helbig’s son, Jack, died on June 5, 
2010 after drowning in a lake right 
in their backyard. Justin & Kelly are 
now strong supporters of the Safer 3 
message and the preschool curriculum. 
We are happy to partner with the 
Helbigs to bring drowning prevention 
education to North Carolina. 

Safer 3 
by Lauren Bordages  |  Safer 3 Water Safety Foundation

NFL Hall of Famer Andre Reed was the special guest of honor 
at the Safer 3 Golf Tournament. He generated great excitement 
among all of the golfers and guests. Andre Reed is pictured with 
Mike and Sheri Williams and their son Matt. The Williams bid on 
the opportunity to play 18 holes of golf with Andre Reed. 

USSSA President Miren Oca played golf for the first time at the 
Safer 3 Golf Tournament. She is pictured here with AJ Kreider and 
Kendra & Randy Walker. 

14
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A special thank you to the Safer 3 Golf Tournament Sponsors. We 
were thrilled to sell all 18 holes for $1,000 each. 

Lastly, Safer 3 held a silent auction on Tuesday, October 12th during 
the welcome reception of the USSSA Conference.  A football signed 
by 32 NFL Hall of Famers was the most sought after item, generating 
a lot of excitement. A special thank you to everyone who donated an 
item to the silent auction. (Please visit www.safer3.org for a complete list 
of silent auction donors.) 

In all, Safer 3 successfully profited $20,000 from the Pig Pickin’, Golf 
Tournament and Silent Auction events. All proceeds will help the 
Foundation expand its costume-sharing program. It will also assist in 
developing more materials in both English and Spanish to help USSSA 
member schools educate their customers and communities about water 
safety.  Safer 3 President, Jim Spiers, is pleased that the money raised 
through the golf tournament will directly benefit USSSA member 
schools. “There are many people who support the Safer 3 message and 
use it to make an impact in their communities.  We want to be able to 
provide more tools and resources to those swim schools.”  

Once again, thank you to everyone who supported the Safer 3 
events in Charlotte.
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OUR QUALITY IS IN THE DETAILS.

We manufacture fun!
don't drink and drive.

   CRESSI: SAFETY IN AND OUT OF THE WATER.

Learn more about us on Cressi.com and discover over 600 different water-related products, 
all manufactured with love and passion. MADE IN ITALY

Cressi is a family owned company constantly focused on creating and manufacturing 
safe and quality products since 1946. 

We have added specific kids products to our catalog such as Swim Diapers, Neoprene and 
Warm Protection Wetsuits, Swim Goggles with a Patented, Easy-To-Adjust Buckle System, 
and many other innovative accessories.

OUR DESIRE IS FOR YOUR LOVED ONES TO BE SAFE IN AND OUT THE 

WATER WITH CRESSI, AND TO FALL IN LOVE WITH THE WATER, 

JUST LIKE US!
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Objective
The US Swim School Association Spring Workshop is an event 
to educate, motivate and reward your staff as they prepare for the 
busy swim season.  Sessions will focus on education for managers, 
teachers, and owners. One of the greatest benefits of attending 
this event is that it is a smaller, more intimate Association event 
with lots of networking opportunities for attendees.

WOrkshOp dates
Monday, March 2 – Tuesday, March 3, 2015

OptiOnal classes
Sunday, March 1, 2015
Sugar Land Marriott Town Square

	 •	 Infant	Toddler	Instructor	Education	Course		 	
   ($180 full day course) 

	 •	 Special	Abilities	Instructor	Education	Course		 	
   ($180 full day course)

registratiOn cOst
$260 1st person  |  $200 2nd person
$100 late fee will apply for any registrations 
after Feb. 15, 2015

hOtel infOrmatiOn
Sugar Land Marriott Town Square, Houston, TX
US Swim School Association discounted rates: 
$139 per night (plus tax)

hOtel reservatiOn infOrmatiOn
Online booking information is available on the 
Association website under events OR you may contact 
Marriot reservations at 800-228-9290.

Group Code: US Swim School Association

make plans to join us in beautiful houston for the 2015 spring Workshop!
registration will open on the Usssa website december 1, 2014

Spring Workshop 2015 •  Sugar Land Marriott Town Square • Houston, Texas

OUR QUALITY IS IN THE DETAILS.

We manufacture fun!
don't drink and drive.

   CRESSI: SAFETY IN AND OUT OF THE WATER.

Learn more about us on Cressi.com and discover over 600 different water-related products, 
all manufactured with love and passion. MADE IN ITALY

Cressi is a family owned company constantly focused on creating and manufacturing 
safe and quality products since 1946. 

We have added specific kids products to our catalog such as Swim Diapers, Neoprene and 
Warm Protection Wetsuits, Swim Goggles with a Patented, Easy-To-Adjust Buckle System, 
and many other innovative accessories.

OUR DESIRE IS FOR YOUR LOVED ONES TO BE SAFE IN AND OUT THE 

WATER WITH CRESSI, AND TO FALL IN LOVE WITH THE WATER, 

JUST LIKE US!
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Welcome back to our “Ask the 
Expert” feature that is designed to 
assist you with any and all issues 
related to swimming pool water, 
mechanical equipment, space 
conditioning and code compliance. 
Ask us a question and we will answer 
to the best of our ability. 

Q: What are the limitations and 
opportunities of swim school 
VFD pumping applications?

A: Over the past few years there has 
been a lot of growth in the use of 
Variable Frequency Drives (VFD’s) on 
both residential and commercial swim 
school applications. VFD’s have been a 
popular staple in municipal water and 
wastewater pumping systems, along 
with (Heating and Cooling) HVAC 
applications for many years. They were 
a bit slow gaining acceptance into the 
pool industry.

There has also been a lot of 
confusion and misinformation 
regarding savings and application 
options. We are going to try to shed 
some light on this in order to help 
clear up any lingering questions.

Basics: 
An over-simplification of the 
technology is that VFD’s are electrical 
devices that convert AC voltage to 
DC, then back to a controlled AC 
signal. During this process they take 
direct control of the Hertz (Hz or 
speed) that the motor operates at (out 
of a possible 60 Hz).

Limitations: 
This process requires a 3-phase motor 
in order to work and some sites only 
have single-phase power. 

Options: 
In order to operate a 3-phase pump, 
the VFD system can convert single-
phase power to 3-phase power when 
given proper sizing.  

Residential Swim School 
Applications:
Many residential service companies 
have utilized a traditional “VFD 
mounted directly on a pump” package. 
These are marketed by the major 
pump manufacturers and they have 
a sleek, sexy appearance. Under the 
hood, they utilize a 3-phase motor to 
allow the VFD to operate as needed. 
They have simple push button controls 
and tie seamlessly into residential pool 
automation systems.

Limitations: 
These are available only in limited 
sizes, normally 2 to 3 HP max. 
Companies have complained that 
they have had significant service 
issues due to the quality of motors, 
location of VFD device, heat and 
vibration effect on VFD, etc. Many 
say that the mounting configuration, 
while convenient, makes the units 
difficult to service.

Options: 
There are alternatives to VFD-on-
pump packages which include an 
industrial grade wall-mounted VFD 

that hooks onto any 3-phase pump. 
These are a similar price to VFD-on-
pump models. They offer advanced 
features like Modbus internet-ready 
communications, 4-20mA control 
circuit connections to flow meters 
and chemical controllers, along with 
monitoring and documentation of 
electrical supply power mishaps.

Commercial Applications: 
Many commercial operators have 
complained of limited success with 
“VFD-only” applications, including 
premature failure of the VFD’s AND 
the pumps. At the same time, some 
other companies have experienced 
great success with many hundreds 
of highly successful “VFD-package” 
installations. What is the difference? 
One big difference has been the 
“completeness” of the commercial 
VFD package. Historically, “VFD-
only” installations cost less but they 
also offer less protection.

Limitations:
 While the “VFD-only” configuration 
offers a bit of inherent power 
conditioning, it has NOT proven to 
be robust enough to protect the VFD 
or the motor in an alarming number 
of (dirty) pump room power systems. 
This leads to failures. Also, connection 
of starters, interlocks, line reactors, etc. 
call for in-field design of both high 
and low voltage circuits and (field) UL 
approval in many municipalities. 

Options: 
Once you get to larger and more 

Ask Al
Alvaro G. Mendoza  |  Commercial Energy Specialists, Inc.
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expensive pumps, it is advantageous 
to add more pump protection features 
to the VFD package. These have 
included phase protection, incoming 
power conditioning, output isolation 
relays, etc. This protects the VFD’s 
on both the incoming and outgoing 
power circuits. These can be added 
to the initial VFD package at a 
reasonable price, while providing a 
more complete UL-listed package. 
Finally, in the event of a mishap, it 
is advantageous to have an installed 
“bypass loop” to allow direct operation 
through an integral starter at the 
flip of a button. If not so equipped, 
it would be necessary to have an 
electrician rewire the pump directly 
in the event of any VFD issue. This 
means that the pool would be “down” 

until that was accomplished. A VFD 
can operate one pump at a time, and 
many swim schools have designed 
fully redundant pumping systems that 
operate on a single VFD.

Conclusion:
VFD savings can be extremely 
significant. How much? A pump 
with a clean filter and basket strainer 
can operate as low as 40-50 Hz, 
instead of 60 Hz. At 40 Hz, the 
power consumption (based on proven 
affinity laws) would be around 29% of 
normal power. Yikes!

Advanced packages, via chemistry 
control systems, provide reliable and 
direct control of pool GPM (through 
the VFD) for even more dramatic 

savings on a 24/7 basis. They also 
help maintain EXACT DOH flow 
requirements. 

In any event, the success of a VFD 
is not guaranteed. It should be 
approached methodically, using 
a winning strategy. Sometimes 
installing a low cost alternative that 
lacks the basic protection needed has 
proven to provide lots of nasty issues. 
It can provide the pool contractor, 
or owner, with lots of down time 
and plenty of egg on their face. 
Conversely, providing a well-designed 
package can provide huge savings and 
smooth sailing.

Best Regards,

Alvaro G. Mendoza

Please feel free to forward your questions & comments through the USSSA office, 
or directly to me via email at amendoza@ceswaterquality.com
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