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 To provide resources to assist our members in 
achieving their goals in the learn to swim business.

 Swim school owners and managers from across the globe traveled to 
Las Vegas in October to attend the 22nd annual national conference. This 
conference was a record setter as the best attended to date with 397 
attendees present, with hundreds tuned into the amazing speakers and 
presentations.  Attendees were privileged with wonderful presentations from 
speakers such as Jeff Metzger, Georgette Cutler, Dave Tonnesen, Colleen 
Bittner, Kelly Gaines, Lari McDonald, Melina & Mannfred Slotnick, Angela 
Soler-Wild, Debbie Marrs-Sayers, Sandi Blumit, Rafaele & Sandra Madormo, 
Tara Girch, Chekesha Phylis Showers, Karen King, Bob & Kathy Hubbard, and 
Keynote Speaker Bruce Wigo of the International Swimming Hall of Fame. 
There was a fantastic balance between new and exciting speakers and time-
tested and much revered presenters.  

 Many who attended the conference walked away with more new 
information than they could have possibly imagined!  Each year prior to 
the National Conference during the registration period, the Association 
office hears from member schools who are trying to weigh the cost of the 
conference with their expected reward and time and time again, year after 
year, they hear from those same members after the event letting them know 
that their educational expectations were not only met, but far exceeded! This 
year was no different! 

 A few of the new and exciting topics presented at the conference include: 
tips on how to motivate individuals involved with their organizations, how to 
find money under the floorboards of your school to increase bottom lines 
and reduce costs during the current recession, methods to understand change 

Conference Attendees Win Big in Las Vegas!
Nick Dobbs - British Swim School, IL

Swimformation
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Core Purpose

 Provide opportunities for learning and sharing 
for our members. Help maintain high ethical and 
professional standards in our industry. Provide 
business development education for our members.

Core Value
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Dear Association Members and Friends,

This year at the 2010 National Conference, the United States Swim School 
Association welcomed Lynn Ledford (Cal Elite Kids) and Pat Sunderhaus 
(Hubbard Family Swim School) as new members to the board of directors.  
Thanks go to Wayne Ziegler and Marla Blauman for their past three years of 
service, and to all the past board members who have given their time and talents 
to make this association what it is today.  

As a benefit to our members the Association is providing “member banners” 
to each of its members to hang in their swim schools.  In an effort to bring the 
US Swim School Association to the forefront of aquatic education, we need to 
continue to promote the association at the member level.  In addition to hanging 
your banner in the swim school, you can also use the logo on all your printed 
correspondence and website.  Call or e-mail the office to find out about having a 
banner shipped to you or to get the logo for your marketing purposes.

The Infant/Toddler committee lead by Kathy Hubbard has worked hard to create 
the theory course as a pre cursor to the classroom and pool workshops that 
already exist for our members.  They are in the process of putting the finishing 
touches on the test and we expect to have it ready for you by the end of the 
year.  You will receive an e-mail from the office when it is ready with directions 
how to purchase the course.

We will be compiling the information for the member directory shortly after the 
first of the year and it is vital that you have accurate information on the website to 
insure it will reflect properly in the directory.  Please be sure to keep it updated at 
all times by accessing it through the member’s only section on the website.

From the Association Off ice



within their businesses and motivate individuals to take 
action to make those changes.  We shared ideas on 
guerilla marketing strategies that are more affordable 
and sway away from the traditional print advertising that 
many schools are accustomed to.  We learned that it is 
OK to spoil customers and employees by creating ‘brats’ 
out of them (in a positive way, of course). Attendees 
reported that this was a unique and awesome way of 
looking at creating positive experiences for swimmers, 
staff & customers. Many were surprised to find what 
the 6 principles of success in business are and that 
there is a new method of reading personalities (in our 
students, staff and customers) and how to deal with them 
accordingly through taping into the color wheel of their 
individual traits.  It was impressive to learn some of the 
most effective ways to utilize motor learning motivators 
to increase our students learning.  We were taken on an 
amazing journey through time of the evolution of aquatics 
from the beginning of man in the water to the modern 
age of swim schools.  We were shown a video of some 
Brazilian teaching techniques and patterns. The archived 
video footage of the history of swimming used by keynote 
speaker, Bruce Wigo and the video shown by Sandra & 
Rafaele Madormo of Brazilian teaching methods were 
greatly appreciated by all those who saw them and added 
a great deal to those presentations.  Focusing on a much 
requested topic, we were given some tips on working with 
special needs students and shown how to create useful 
teaching tools for them.  To help increase our bottom 
line, we learned how to get massive results with effective 
and fun teaching systems and strategies that don’t require 
much financial investment.  The information provided from 
all of this year’s speakers is truly priceless and will certainly 
have a positive influence on swimmers around the world!  
Attendees overwhelmingly expressed their excitement and 
anticipation for next year’s event.

 Perhaps one of the most valuable aspects of the 
conference for many swim schools was the round 
table discussions. These open opportunities for 
member sharing are the most highly requested event 
of each Association event.  The topics covered this 
year were some of the most useful ever discussed at 
the conferences. Leadership at each table guided the 
networking of members sharing ideas left and right to 
others, offering priceless information for the progress 
of each and every swim school participating.  Some 
members have commented that the round table sessions 
were most influential and the ideas that were shared are 
extremely valuable to their organization. 

 Attendees were fortunate enough this year to hear 
from the entire Board of Directors and the Association’s 
Executive Director in “Getting to Know YOUR 
Association” where we learned about all that the Board 
has accomplished over this past year and the goals for 
the future.  All members of the Association were strongly 

encouraged to get actively involved in the Association 
by joining one of the newly established committees 
(Conference, Sponsorship, Members Connection, Infant 
Toddler, Special Needs Education and Publicity.) We 
were also shown some of the improvements made to 

the website that will benefit each of our swim school 
businesses. The GREAT news for anyone who may not 
have been able to attend this year’s event is that the 
presentation slides/materials are available in the website 
library and all of the committee related documents are 
available directly on the website – so WE CAN ALL 
benefit from all that the conference had to offer!

 Many schools took advantage of capitalizing on 
the special offers from our exhibitors including Finis 
and Risk Management. The exhibitors demonstrated 
some of the newest and most useful tools to the swim 
school industry and provided exclusive discounts for 
conference attendees.  To the delight and surprise of 
all conference attendees, the Association revealed their 
new membership banners that were available for all 
attendees to pick up at the Finis, Inc. exhibit booth 
and that remain available to all members through the 
Association office. 

 In conveying all the great educational benefits of the 
conference it cannot go without saying that another aspect 
of the National Conference that long time attendees look 
forward to is the opportunity to socialize with friends 
and colleagues.  New attendees quickly see how open and 
friendly Association members are and how great it is to be 
able to gather with other business owners who share their 
same passions, experiences and struggles.   

 Special thanks to the Association staff, the 
conference committee and the board of directors for 
coordinating another amazing conference!  For those 
who were unable to attend this year, plan on joining us 
in Orlando, FL in 2011! 

New member Jose Ruiz states, 
 “This conference will easily save me 6 to 12 months in 
getting my business started. I will have my swim school 
operating in no time, thanks to the members of the US 
Swim School Association.”

Another member says, 
 “These conferences have improved greatly over the 
past years. I come away from each one thinking it has 
been the best one yet, and then the next year I f ind 
myself saying the very same thing.” 

...continued from front page
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on Sharron Crowley (Aquaventures Swim Centre), Melina Slotnick 

(Swimmerman Swim School) and Lynne Zavrski (Children of the Sea 
Swim School) recently visited Leahi Swim School in Honolulu Hawaii.  
Owners Lori Komer and son Ben Komer operate two busy outdoor 
locations.  They have purchased a 30 passenger school bus which they use 
to transport students from pre-schools in the area to swim lessons at the 
Leahi locations... a fantastic revenue builder for them.  Ben has recently 
added an in house printing shop for all of Leahi’s promotional materials.  
Aloha to Ben and Lori!

Welcome newly elected Board Members!

The association would like to proudly announce the recent 
election of its two newest Board of Directors members; 
Lynn Ledford owner of Cal Elite Kids, Rancho Santa 
Margarita, CA and Pat Sunderhaus from Hubbard Swim 
School, Phoenix, AZ.  Congratulations and we look forward 
to their productive three year term as board members!  

We would also like to thank Marla Blauman owner of 
Aqua Wave Swim School, Foothill Ranch, CA and Wayne 
Ziegler owner of Aqua Culture Swim School, Forest 
Hill, MD for their dedicated years of service to our 
association through their participation on the Board of 
Directors.  As a testament to our association’s board 
leadership and the growth of the U.S. Swim School 
Association, we are a stronger and better organization 
because of both of you!

World’s Largest Swimming Lesson

The results are in, and it’s a world record! 16 United 
States Swim School Association member schools 
participated with 150 other facilities to qualify for a new 
Guiness Book World Record!  The event, held last June 
was a huge success, with approximately 5,000 students 
all being taught at the same time, all over the world!  
The message of water safety reached an estimated 
7 million people through the efforts of The World’s 
Largest Swimming Lesson, their partner organizations, 
marketing and media! 

Plan now to participate in the 2011 World’s Largest 
Swim Lesson.  The date is set for Tuesday, June 14, 2011. 
You can go to www.worldslargestswimminglesson.org 
for more information.  Registration for this event will 
begin shortly through their website. 

Member Interest . . .



 What do you call over 300 people gathered in one room, with no talking, 
no cell phone usage or no computers typing?  I would call it, a very successful 
presentation. That is how I have summed up the presentation that I did at the US 
Swim School Association’s fall conference in Las Vegas. I presented on Building Your 
Special Needs Team: hiring, training and developing a successful program for people 
with special needs.

  When I was honored with the request of presenting to the association, my 
initial reaction was elation. I called Marty, (the ‘Mar’ of MarTar Swimming), I called 
my entire family, I called my director and then I screamed.  REALLY LOUD!! 
However, when I was told that this would be the largest turnout for a conference 
EVER, panic set in for me.  I have been a school teacher for 20 years. I have taught 
in front of thousands of children. This should be a piece of cake. Right!!???  Well, 
for those of you who have spoken to large crowds before, this is probably no big 
deal, but my largest audience has been 50 people at our Safer 3 and special needs 
programs in Maryland! 

 Because I’m a 
fanatic about details 
I wrote everything 
down and took 
pictures, and videos.  
I turned in the 
outline on time, 
my power point, 
and sent in all the 
video info that was 
requested by the 
conference team.  I 
solicited help from 
friends, family and 
co- workers and I 
spent time on my 
computer, preparing.  
I am passionate 
about special needs 
swimming and it is easy to speak about a subject that you know best.  Preparation 
is key, if you know your subject and you are prepared it makes it much easier than 
just doing a lecture; you are speaking from the heart.

 So why did I do it?? That’s easy.  It’s worth it when Association members come 
up to you after the presentation and ask you for advice about teaching children 
with special needs . . . it was worth it.  When swim school owners ask you how to 
help their program . . . it was worth it.  But most of all when a Hall of Fame Award 
winner who has been teaching swimming for 52 years comes up to you at the 
end of the banquet, with tears in her eyes, and tells you have re-inspired her . . .  IT 
WAS ALL WORTH IT!  And by the way, it was at that moment that I turned to 
Marty and said now??? And he said, yes, now. 
Now you can cry!!!!! 

 I would like to encourage you all to take the first step, maybe at a Spring 
Conference to do a talk on a topic that you are passionate and knowledgeable 
about, be a round-table facilitator and go ahead, be a presenter at our annual 
conference, it is worth it!
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Welcome to New & 
Returning Members

Aqua Beba Corp.
Danilo Krvavac - Brooklyn, NY

Aquazone Swim School
Lynn Coetzee - Wellington, New Zealand

Aspire Kids Sports Center
Dona & Scott Barclay - Chandler, AZ

Blueray Management
Abdullah Pearose - Irvine, CA

Charles River Aquatics
Michael Morawski - Needham Heights, MA

Davis Aquatic School
Shannon Davis - Alamo, CA

Deep Blue Swim School
Jacquie Ferneau - Long Beach, CA

Escuela Nautica ACUATEC
Gladis & Mario Rodriguez - 

Monterrey, N.L., Mexico

Gina Cornelius Swim Academy
Gina Cornelius - Katy, TX

Hills Swimming
Julie & Deny Zancanaro - Kenthurst, NSW, 

Australia

Jt Swimming Academy
Jihan Mohamad - Ajman, United Arab Emirates

Kings Swim School
Pam Berry-Mason/Jennifer McPhail - 

Christchurch, New Zealand

Making Waves Swim School, Inc.
Tiernan Murphy - Ontario, Canada

Redskin Learn-to-Swim Camp 
SwimAmerica Tulsa
David Lynn - Tulsa, OK

Rockwall Swim School
Neil Walker - Dallas, TX

Safety Before Skill Swim School
Karen Lamoreaux - North & West Little Rock, AR

Seriously FUN Swimming School
Janet Wagner - Bucks, United Kingdom

South Bay Swim School
Jose Ruiz - Hawthorne, CA

Swimania
Earlene Baptist - Freeport, NY

The Swim Academy
Marcella Miciano - Weston, FL

TogZone Swimming School
Susan Hargreaves - Wellington, New Zealand
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Thoughts from a First Time Presenter
Tara Girch - Owner

MarTar Swim School, Ellicott City, MD

Fellow Speakers Tara Girch 
& Mannfred Slotnick

Member Interest . . .
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Swim for Life

 For additional information about the Safer 3 program, please call the 
Swim for Life Foundation at 714-227-6000 or visit www.swimforlife.org.

6

 On September 19th, approximately 180 swimmers 
between the ages of 8 and 76, took part in the Swim for 
Life’s 8th annual ocean swim.  Despite 57-degree water the 
event drew swimmers from as far as Austin, TX; Phoenix, AZ; 
Bakersfield and San Marcos, CA.  

 The US Swim School Association was proud to be a 
sponsor once again to support the Swim for Life Foundation 
and the Safer 3 message.   Association members who 
participated in this year’s event were; Blue Buoy Swim School, 
Swim to Shore, Cal Elite Kids, Academy Swim Club, American 
Kids Sports Center, Watersafe Swim School, Swim Venture 
and Waterworks Aquatics. 

 Swimming together as a multi-generation family, were 
Johnny Johnson, Swim for Life Foundation president and 
founder, swam with son Eric (with wife Jennifer and 6-year-
old daughter, Emma) and son David (with daughters Rachael 
and Ryann). 

 A mile-long course in past years, the course was 
shortened to a half-mile due to the unusually chilly water.  
The modification provided an important reminder that all 
swimmers, regardless of age or skill, must recognize the risk 
of cold water and manage it appropriately.  Some swimmers 
swam the course two times to achieve the one mile distance 
that is the normal course.

 Donations for this event, totaling over $25,000, have been 
generated to date by families and corporations that support 
the Safer 3 message. 

 “Safer 3” calls for safer water (guarding 
against unauthorized entry to a pool or spa by 
a child), safer kids (advocating constant adult 
supervision and swim lessons) and safer response 
(preparation for the possibility of a drowning 
incident by learning and reviewing CPR). 

 The Safer 3 message has received support from the 
Orange County Fire Authority and the National Drowning 
Prevention Alliance, in addition to national-level endorsements 
from the United States Swim School Association, Pampers, 
McDonald’s, FedEx, and Toyota.

CHILLY WATER DOES NOT DETER ASSOCIATION MEMBERS 
FROM PARTICIPATING IN THE 8TH ANNUAL OCEAN SWIM
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Year End Tax Planning and Preparation for Businesses
Tax Tips for 2010

Dianne Goodman - CPA, FCPA

 Now is the best time to start thinking about your 
year-end tax planning for your business. These tax 
strategies can be put into effect by the end of the 
year and some as late as when the tax return is due. 
Planning now will save you money and reduce your tax 
liability not only with your federal taxes but also with 
your state taxes. Here are tax tips that will help you 
accomplish your goal. 

Defer Your Income Into 2011

 If you don’t receive payment until the first week of 
January for cash basis tax returns and don’t bill until 
January for accrual basis tax returns, you have effectively 
deferred your income. This works well if your 2011 
income is equal to or less than it was for 2010. If not, you 
are delaying the inevitable and potentially putting yourself 
in a higher tax bracket for 2011. 

Accelerate Deductible Expense Into 2010

 Anything charged on your business credit card 
December 31st and prior is deductible in 2010 even 
if it is paid in 2011. You can also write a check on 
December 31st that you would have normally paid in 
January. You may want to get a confirmation receipt 
from your post office to prove you mailed those 
checks in 2010. This works well if your 2011 income 
is equal to or less than it was for 2010. If not, you are 
delaying the inevitable and potentially putting yourself 
in a higher tax bracket for 2011. 

Open A Retirement Plan Account 

 See dgoodmancpa.com/smallbusinessretirementplan.htm 
for an example of what you can do with that available profit 
tax deferred until retirement. This is a fantastic option for 
those who have the cash and want to contribute money 
into their personal retirement account and deduct that 
contribution from their corporate earnings. Does it get any 
better than that? 

Self-Employed Health Insurance Premiums

 Self-employed individuals are allowed to claim 100% 
of the amount paid during the taxable year for insurance 
that constitutes medical care for themselves their 
spouses and dependents as an above-the-line deduction 
without regard to the 7.5% of AGI floor.  

Buy Equipment and Software Before Year End 

 If you are in business and purchase equipment you 
may make a “Section 179 Election,” which allows you to 
expense (i.e. currently deduct) otherwise depreciable 
business property. In general, you may elect to expense 
up to $500,000 of section 179 property.  

NOL Carryback Period

 If your business suffers net operating losses in 2010 
you may apply those losses against taxable income in 
previous years. For example, the loss could be used to 
reduce taxable income  — and thus generate tax refunds. 

Get Organized 

 If you haven’t already done your accounting and 
reconciled it to your bank statements, you have some catching 
up to do. Knowing where you are at financially is the true 
measure of your performance. It allows you to make better 
business decisions and to be more successful financially.

Tax Planning For Your Individuals

 Go to dgoodmancpa.com/yearendtaxplanningindividuals.htm 
for what you can do to prepare your personal taxes for 
year end.

 These are just some tax tips you should consider when 
thinking about your year-end tax planning for your business. 

 This article was intended to provide general 
information about year-end tax planning. It does not 
contain all the rules and exceptions that may apply to 
your situation. 

About the Author
Dianne Goodman, CPA, FCPA

Specializes in servicing Small Businesses and Individuals. 
Visit www.diannegoodman.com for relevant and current 

information on a variety of financial and tax issues focusing on 
small businesses and individuals or call at 1-888-851-1975.

Contact Information:
Dianne Goodman, CPA, FCPA

Comprehensive Small Business Solutions, PC
505 323-2307

1 888-851-1975 toll free
www.diannegoodman.com
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 Recently I led a round table discussion at the U.S. 
Swim School Conference in Las Vegas on Strokes Drills and 
Progressions.  While we primarily discussed the importance 
of progressions and the purpose of progressions during that 
conversation, there is another aspect to this conversation 
that we didn’t get to discuss: Swim Lesson Drills. When, 
why, and how much of your lessons should be comprised of 
stroke drills? 
 
 First, allow me to state the purpose of a stroke drill: 
To isolate a particular aspect of the stroke that you want 
to focus on improving, strengthen, or even to make a 
correction.  Secondly, and most importantly, I want to 
emphasize that drills should NEVER be a substitute for 
practicing the entire stroke! In other words, if your swim 
lesson plans are geared to teach a child the freestyle side 
breathing (one of many examples), you want to be sure 
to allocate time to Freestyle with Side Breathing in every 
lesson and have your learn-to-swim student(s) attempt to 
put it all together. 
 

 As an instructor, don’t put yourself in a position where 
you are going to run out of time.  Don’t put your student in 
a position where your students don’t have an opportunity 
to try the whole stroke and practice it.  I would rather skip 
a drill in the sequence than skip the skill that your student is 
ultimately trying to learn. 
 
 Remember this: Drills will help your swimmers improve 
certain aspects of the stroke by isolating certain parts, but 
if your student doesn’t get to practice the stroke in its 
entirety, it significantly reduces the purpose and effectiveness 
of the drill.  It may even confuse the swimmer or cause the 
parent to think that you are not teaching them the stroke 
they signed up to learn. 
 
 At Swim Lessons University, we make it easy on our 
teachers by allocating a designated amount of time in each our 
swim lesson plans to practice specific drills as well as the whole 
stroke.  And at the same time, we still remind our teachers that 
if they have to skip something, skip a drill, not the stroke!
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Swim Lesson Drills
Jim Reiser - M.S., Owner

The Swim Lessons Company, Columbia, South Carolina



 There are so many wonderful aspects of autumn for 
people to look forward to: changing of leaves; the end of 
long, hot summer days; Halloween; football season; school 
beginning; Thanksgiving; kids going off to college and so 
much more.  In and around the Association, we are excited 
by and look forward to the fall because that is the time of 
year when we recognize excellence within the U.S. Swim 
School Association and the learn-to-swim industry.  Fall is 
the time of year that we search our membership to find 
those who have made exceptional contributions to the 
swim school profession (Hall of Fame Award); those who 

have made particularly outstanding contributions to the 
U.S. Swim School Association (Guiding Light Award); and 
those who reach out to their local community to make 
great strides in the message of drowning prevention and 
water safety (Humanitarian Service Award.) Typically, and 
fortunately, we do not have to search far.

     Each year at the National Conference the Board of 
Directors is proud to recognize and thank some of the leaders 
within this organization as well as advocates of drowning 
prevention and aquatic safety through swim lessons. 

Wayne Ziegler, owner of Aqua Culture Swim School 
in Maryland received the Guiding Light Award for his 
active service to this organization over recent years.  Not 
only has Wayne attended to the audio/visual needs at all of 
the Association events, but he has also been instrumental 
in formulating the committees and fashioning the terms of 
reference, the guidelines and the commitment forms that go 
along with them. 

Cindy and Johnny Johnson, owners of Blue Buoy 
Swim School in California and founders of the Swim for Life Foundation where both acknowledged with 
the Humanitarian Service Award for their varied and extensive service to their community in the field of 
drowning prevention and water safety.  Their outreach has not only touched the lives of those in their own local 
community, but they have spread their important message through our association and throughout the world. 
Johnny worked for many years to encourage the American Academy of Pediatrics to modify their statement on 
swimming lessons for children under the age of 4.  In May this year the statement was effectively changed.

Jan Emler, owner of 
Emler Swim Schools in Texas 
honored with induction into the 
Association’s Hall of Fame and 
recognized for her 35 years of 
excellence and dedication to the 
aquatic education profession and 
for her service to this Association.  
Jan, began her swim lesson career 
as a teenager and continued 

to grow in her skills, her expertise, her entrepreneurial 
endeavors, her reputation, and her influence in the 
learn-to-swim industry. Jan has been a great resource and 
influence for so many swim school owners. Her support 
and guidance are contributing reasons that many of our 
members have been successful entrepreneurs like her. 
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2010 Association Award Recipients

2010 Award Recipients
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Using Facebook to Grow Your Business
John Kirk - Owner

Little Otter Swim School, Charlotte, North Carolina

 I recently had the opportunity to host a roundtable 
on social media and wanted to share some of the topics 
that came up.  First, there are many variations of social 
media out there.  They include Facebook, Twitter, Four 
Square, Linked in and others.  They can be a tremendous 
tool to reach people you may not otherwise reach; they 
can also be a tremendous demand on your time.  At my 
business, I chose to concentrate on Facebook.  I did not 
feel I had the time to effectively use multiple platforms 
in social media and just Facebook can take a decent 
amount of time.

 Here are some statistics on Facebook.  Worldwide, 
Facebook has over 500 million users.  If it were a country 
it would be around the 3rd most populous.  The average 
user has 130 friends.  About half of Facebook users 
access their account at least once per day and spend 
about 30 minutes when they do.  The average user is 
linked to about 80 pages or organizations.  

 Setting up a personal page is quite easy and with the 
personal page you can set up a page for your business.  

The whole process can be done in less than a half hour.  
Here is a link to Facebook with step by step instructions:  
http://www.facebook.com/note.php?note_
id=134590409893438.  The page for your business is 
called a fan page and is free.  You can also buy ads but that 
is a different article.  The cost with Facebook is in time.  
You need to make a commitment to put relevant content 
on your Facebook fan page on a regular basis.  You also 
need to monitor the page a few times a day to make sure 
you are okay with anything that someone has posted.  An 
advantage of a Facebook fan page is that you can delete 
any messages you don’t like that.  The like button at the 
top is how someone will subscribe to your page and 
receive updates.  

 In my opinion, you can leverage Facebook to attract 
new customers and retain existing customers.  We have 
a box on our homepage of our website that shows the 
most recent post and also lets a visitor see that we 
have almost 600 fans.  Many swim schools have a lot 
more fans than us.   I think this is important because 
that prospective customer that likes Facebook will be 
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impressed if you have a large fan base.  Facebook is a 
tool to reach out to new customers.  If one of your fans 
comments on a post on your page, all of their friends 
are notified that they have posted a comment.  As we 
learned earlier, each person has about 130 friends.  So, 
if a young mom or dad comments; chances are a lot of 
their friends are also young moms and dads with young 
children that need to learn to swim.  That might be 
the stimulus to get them to check out your business.   
Subscribe to other swim schools so that you see how 
they are using Facebook.  

 We use contests to promote our Facebook page.  
We bought coupons, at a reduced price, for pizza from 
a local franchise that was opening a new location.  In 
our parent announcements, we told the parents that 
if they didn’t want to cook tonight become a fan we 
would give them a free pizza.  Those quick on the draw 
on their smartphones became fans right then and had 
a free pizza for when they got home.  That is how we 
added the bulk of our fans.  We also use Facebook to 
announce weather closings and special offers as well.  

It is one more avenue to reach your families that are 
already swimming with you.

 Some cautions about Facebook would be to start 
slowly.  It can become a black hole of productivity.  
That said you do need to monitor your page a few 
times a day to make sure that things aren’t posted 
that you do not want on your page.  You also need to 
develop a social media policy for your staff.  You need 
this whether you are using Facebook for your business 
or not.  There are examples on the web of samples 
from businesses of all sizes.

 The strongest thing about Facebook is the ability 
to create a community.  By giving customers a sense 
of connection you can turn them into evangelists for 
your company.  Reading good posts reinforces to the 
prospective customer that they are making a great choice 
in bringing their children to swim with you.
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