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INSIDEUnited States Swim School Association Core Purpose
To provide resources to assist our members in achieving 

their goals in the learn to swim business.

United States Swim School Association Core Values
Provide opportunities for learning and sharing for our 
members. Help maintain high ethical and professional 

standards in our industry. Provide business development 
education for our members.

The 18th Annual United States Swim School 
Association’s National Conference was a huge 
success, as over 250 Association members gathered 
at the Catamaran Hotel in San Diego California 
October 17th – 20th.

There was something for 
everyone this year, from 
business courses, to pool 
courses, from a panel on 
small swim school struggles, 
to learning how to “bank for 
your future”.  The welcome 
reception was held on an 
1850’s sternwheeler that 
toured Mission Bay.  Our 
members were treated to 
appetizers and drinks as 
they caught up 
with old swim 
school friends and 
met many new 
ones.  

Featured speakers 
during the week 
were Linda 
Schaffer-Vanaria, 
author of Piloting 
Your Edge, 
dermatologist Dr. 

Nancy Chen, Marc Purchin of Purchin Consulting, 
Jaymark Komer from JAYMARK Komer, Inc, and 
professionals from Wells Fargo Bank, and Zurich 
Insurance.  We would like special thanks to go to 
the many members that shared their knowledge and 
expertise in areas that impact our swim schools.  

Without those 
members 
leading the 
way the 
Association 
would not be 
where it is 
today.

The closing 
banquet on 
the beach 
awarded 
Kathy 
Hubbard with 
the Guiding 
Light Award,
John and 
Irene Kolbisen 
with the Hall 

of Fame Award, and Tammy Anderson with 
the Murray Callan Teacher of the Year Award.  
Additionally, Jeff Purchin was welcomed as our 
newest board member.  Turn to the back page 
for more conference pictures.

18th Annual National Conference
San Diego, California

Kontiki Ball Room 
Opening Session

Infant/Toddler III Pool Session
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Dear Members,

Welcome to the hectic 
Christmas and Holiday 
Season. My wish for 
you is much joy and 
happiness at this 
special time of the 
year. I hope you find 
time away from your 
pools to spend it with 
those who are most 
important to you.

I have just returned from an awesome 
conference with some of our fellow swim school 
owners. One of the messages shared with us 
by Marcus Buckingham, author of First Break 
All of the Rules, was to make sure everyday 
we were engaged in activities that make us 
feel strong and energized. Also he encouraged 
us to work most importantly on those areas in 
which we were strongest and to pay attention 
to but not fuss over those in which we might 

be a bit weaker. This advice applies to how you 
teach, motivate and train your staff as well. Try 
to encourage them to do those activities most 
which they do best.

One of the ways to examine what is going on in 
your own mind is to take some time and reflect 
and work on yourself. I firmly believe that the 
messages we will hear at the Champion’s Club 
event in Maui in January will be such a time. 
Our keynote presenter Chris Lowney, author of 
Heroic Leadeship, will be offering us insights on 
how we can stay in touch with our own skills, 
talents and yes, deficiencies to enable us to 
hone our skills as we look to the future.

I encourage you to clear you calendars and join 
many of your swim school friends from the US, 
Australia and New Zealand for our Champions 
Club meeting!

Best wishes,
Bob

From the President’s desk

US Swim School Association Headquarters
Mailing address: P.O. Box 17208, Fountain Hills, AZ 85269

Physical address: 17362 E. Calaveras Ave., Fountain Hills, AZ 

85268

Telephone: 480-837-5525

Fax: 480-836-8277

E-mail: Office@usswimschools.org

Website: www.usswimschools.org

Executive Director: Sue Mackie

Association Officers
President: Bob Hubbard, 602-971-4044 x5

Vice President: Jim Hazen, 631-580-7231

Treasurer: Janet Zeal, 904-730-2778  

Association Board of Directors: Jeff Purchin 805-481-5909; 

Jan Emler, 817-275-7946; Karen Kittelson, 608-831-1709; 

Miren Oca, 305-476-5255

Upcoming Events
January	22-26,	2007
2007 International/Champions Club Conference,  
Maui Hawaii.  

March	9-11,	2007	
Spring Workshop, San Antonio Texas

October	16-19	2007
National Conference, Tampa Florida

Board of Directors: Janet Zeal, Bob Hubbard, 
Jan Emler, Jeff Purchin, Miren Oca, Jim Hazen

                (not pictured, Karen Kittelson)
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News, Tips and Trends for Parents
The Baby Years
What do designer Kate Spade, Iron Chef Cat Cora 
and our own Association members  Rob and Kathy 
McKay have in common? 
 
They’re all featured in the brand new The Experts 
Guide to the Baby Years: 100 Things Every Parent 
Should Know (Clarkson Potter, $19.95), designed for 
the first two years of parenthood. 
 
Spade writes about packing a diaper bag and Cora 
writes about making baby food. The McKays (authors 
of the #1 best selling swimming book, Learn to 
Swim for Babies and Young Children) are children’s 
swimming experts who founded the Lifestyle Swim 
School at Florida Atlantic University 25 years ago. 
Their self-produced video series Diaper Dolphins has 
sold more than 25,000 copies. They also train other 
swimming teachers from around the world. 
 
At the New York book launch party hosted by Jerry 

Seinfeld’s wife Jessica in October, the McKays 
helped raise more than $225,000 for charity.  Rob 
and Kathy’s web site is www.babyswimming.com.

Rob and Kathy McKay with Cat Cora (middle)

Once again the round table discussions received 
high marks on the evaluation forms from the San 
Diego conference.  Here are a few of the notes 
from the facilitators.

Office Staff Training - Led by Kendra Walker
Recruitment and Employee Selection:  It was felt 
that the ideal age of an office employees is 30-45 
because more mature, adult employees make better 
communicators with parents.  Additionally, customers 
respect them more.  Parents often intimidate young 
employees.  Be sure to hire people with passion 
and personality.  Contrary to common belief, many 
attendees felt that men are good office employees 
even though they tend to be less detail oriented, 
citing the observation that Moms enjoy talking to a 
male employee.

Training:  Many agreed that off site training is 
good because it diminishes the interruptions you 
will experience if you are in the swim school office.  
Offering two meetings at different times of the week 
and day and requiring staff to participate in one 
of them is a good way to ensure that all of your 
staff participates and shows consideration of their 
personal time. The use of Role Play in staff training 
is a very useful tool as well as providing your staff 
with ‘scripts’ and a list of FAQ (Frequently Asked 
Questions).  One-on-one training of new employees 
was highly recommended as was supplying your 
employees with training manuals.  Once office 
employees are trained, providing them with a test 
related to what they have been taught allows you 

to better assess their understanding and retention 
of what was covered in the training process.  In 
discussing employee friendly computer software 
systems, the Links Computer software was highly 
recommended for its ease to learn.  The software 
provides simplicity in scheduling and can be 
accessed remotely.

Best Advice for Office Trainee: 
1. “Treat your job like it is your own company” and
2. Ask questions of parents so you can give helpful, 
detailed answers.
 
Quality Control - Led by Steve Sherman
To make certain that you are offering your very best 
to your clientele the following arenas were consider:

Feedback: Be sure to get as much information 
as you can.  Let your customers and staff provide 
you with observations regarding your business.  
Allow your customers to supply you with feedback 
regarding your staff and office; they are the ones 
interacting with them on a day-to-day basis. Be sure 
to allow for anonymous responses and provide your 
customers with a feedback form on your website.

Staff Evaluations: Hold regular employee reviews, 
where, among other things, notes taken on the 
employee are shared and discussed.  Rank your staff 
by various means (evaluation results, reviews, etc.).  
The bottom 10% is then considered for termination. 
Hold a lunch meeting once per session to review 
the evaluations, which were filled out at the end of 

Round Table Discussion Very Popular

continue on page 4
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the last session.  Your staff learns from hearing the 
positive and negative comments read anonymously.  
Be sure, however, 
that individual staff 
members receive their 
particular evaluation 
separately.  Reward the 
best reviews by allowing 
those employees to 
pick shifts and level of 
students they would 
prefer to teach.  Offer a 
mentoring program to 
your staff.

Everyday Business: In 
the swimming business 
it is valuable to have 
extra hands on deck 
(who act as a substitute 
teacher when needed).  
Some schools have a second person on deck (a 
“Deckie”) that is in training and can also act as a 
substitute if needed.  In the Office, list common 
concerns and/or objectives and then provide your 
staff with standardized responses to learn.  This 
helps the employee feel more comfortable and shows 
your clients that your staff is fully trained.

Hiring and Training New Teachers - Led by 
Irene Kolbisen
First and foremost, it was noted that year-round-
schools are different animals from seasonal schools 
and that each face different problems/challenges.  
However, both agreed that there is an increased 
difficulty getting/training teacher specifically for the 
seasonal schools.  Many in attendance shared their 
concern about college students being inconsistent 
employees.

A key to this topic is being sure to have Hiring and 
Training Systems in place!  This being said, the new 

schools realized that they 
need time to systemize 
before growing too much 
and that taking a leap to 
a hierarchy where they 
can delegate more is only 
in their future.  Part of 
this system needs to be 
providing your staff with a 
hardcore manual that goes 
along with their classroom 
training.  One swim school 
owner shared that make-
up sessions are used for 
training teachers so they 
can get some real hands-
on training.

One concern that was 
voiced was about curriculum ‘theft’ from employees.  
Our only true ‘control’ is our own quality. 
 
Additional Income in the Winter Months: Led 
by Jeff Purchin
Ideas that came up in this round-table discussion 
included:

• Adding Water Exercise classes during slow times of 
the day
• Bringing in Home School Groups to hold their “ PE” 
Classes at your pool
• Running Specials on Private Lessons during off 
times at your pool
• Bringing in a Water Therapist to do therapy
• Running specials for group lessons for any slow 
times.

continued from page 3

Steve Sherman, facilitator during the 
Round Table Discussions
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Press releases can be just as powerful as advertising 
for your growing business, and they cost a lot less. 
A good press release can promote any important 
development at your company, but if it’s written 
poorly the media may ignore it no matter how 
newsworthy the topic.

Press releases are short documents used to call the 
attention of the media to an event or newsworthy 
happening at your company. Read local newspapers 
closely and watch local television carefully to find out 
what is considered news. Look over what companies 
similar to yours use as press releases to get a better 
idea of what your release should look like.

Pick your targets carefully. Many newspapers and 
trade publications routinely publish certain business 
happenings — especially promotions, new hires or 
calendar listings of special events. While not exactly 
front-page news, these sections guarantee you will 
get your business into the paper or magazine, and 
you should take full advantage them.

Meet their needs. 
If you want to get a newspaper or television station 
to do a bigger story on your business, you need to 
make it appealing to them. They simply do not care 
at all about your needs and will run stories only when 
it serves their interests. But you can help pique their 
interest by making things easy for them. 

Be available. 
Make sure your company’s press release says the 
owner or CEO is available for interviews — that’s 
whom reporters want to meet. Reporters also 
appreciate press releases that include the names of 
people not associated with your company with whom 
they might speak for background. Consider asking 
customers, vendors, business partners or industry 
experts if they would be willing to be interviewed. If 
they consent, include their names, phone numbers, 
and e-mail addresses in your press release.

Make your point quickly. 
Reporters and editors get a lot of press releases, and 
they throw a lot of them away — sometimes without 
even looking closely at them. To keep them reading, 
don’t bury the story — put the focus at the top of 
the press release. If a press release doesn’t catch a 
reporter’s attention in the first paragraph, it’s probably 
headed for the trash can.

Don’t be pushy. 
For the same reason, don’t lead with an aggressive 
sales pitch. The hard sell doesn’t work with most 

journalists. Don’t say your product or service is 
“great” or “one-of-a-kind” — especially if it isn’t. 
Instead, be specific. Tell the reader exactly what is 
unique about your product, instead of just stating that 
the product is unique.

Include the basics. 
Your press release should always contain certain 
basic information, including the name of a contact 
person, a phone number, e-mail and Web addresses, 
and where your business is located. You should write 
a short paragraph that describes your business and 
use it at the end of every press release. Keep your 
sentences short, simple and jargon-free.

Less is more. 
If your press release is longer than two pages, it’s 
way too long. The best press releases fit on one 
page.

Consider the timing. 
Daily reporters — print, broadcast, or online 
— usually have daily deadlines for breaking news, 
but they may also be writing feature articles up to a 
month in advance. If you want feature coverage, send 
them releases at least a month prior to expected 
publication. Monthly magazines typically close their 
editorial content about two months in advance of the 
issue date. If you want a story to run in the May issue, 
you should submit the idea no later than February. 
Radio, television and electronic journalists run short 
but timely stories based on breaking news. Given the 
dynamic nature of these media, be prepared to give 
an interview or a demonstration when they call.

Don’t make mistakes. 
Always run the spell-checker before you send out 
your press release. And it’s always a good idea 
to have someone else read it over for errors and 
omissions. Even professional writers make mistakes, 
and, if you aren’t a professional writer, it’s even 
more important to have a second set of eyes check 
anything you send out. Remember you are sending 
your release to writers and editors — and journalists 
are notoriously critical. A typo in a press release can 
label your company as “small-time” no matter how 
big your news may be.

 

*AllBusiness.com provides resources to help small and 
growing businesses start, manage, finance and expand 
their business. The site contains Forms & Agreements, 
Business Guides, Business Directories, thousands of 
Articles, Expert Advice, and Business Blogs. Material 
copyrighted by AllBusiness.com.

Writing an Effective Press Release
By AllBusiness.com



Hall of Fame
John	and	Irene	Kolbisen

Guiding Light
Kathy	Hubbard

Murray Callan Teacher of the Year
Tammy	Anderson

Conference	Evaluation	-	Grand	Prize		
Congratulations to Shannon	Hamrick of Flow 
Aquatics for winning the Grand Prize drawing for 
the conference evaluations.  She has received a 
$300 gift certificate for conference fees in 2007.

Exhibitor	Passport
Starbucks gift sets and additional prizes donated 
by Risk Management & Keifer. This prize went to
Lori	Komer of Leahi Swim School, Rose	

Cholewinski of Swim America Davis, and
Margaret	Eyerman of Maki Swim Center

Daily	Evaluations
$50 gift certificate for Outback Steakhouse went 
to Randi	Carlson of Chicago Swim School, 
Albert	Paliwoda of The Swim of Things, Jon	
Collard of Jamie’s School of Fish, and Karen	
Eaton	of Karen’s Aquatics

Drawing Winners:

San Diego Conference Winners

Risk Management Services, Inc
P.O. Box 32712, Phoenix, AZ 85064-2712 

1-800-777-4930 or 602-840-3234
Fax: 602-274-9138 • www.theriskpeople.com

A Competitive Insurance Program for US Swim School Association Members

Coverage	for:
Swim Lesson Programs

Social Activities
Fundraisers

Birthday Parties

General Liability
Property 

Excess Accident
Pool Management

We	are	pleased	to	be	able	offer	you	Employment	Practices	Liability	Insurance	(EPLI)	coverage	through	Philadelphia	
Insurance	Companies	at	preferred	rates.	EPLI	provides	a	swim	school	ownership	protection	against	claims	 for	
wrongful	termination,	sexual	harassment,	employee	claims	of	mental	anguish	or	emotional	distress,	plus	defense	
cost	(only)	for	breach	of	contract	claims.

A	direct	link	to	a	Philadelphia	Insurance	Companies	application	for	this	coverage	has	been	set	up	on	the	US	Swim	School		
Association	website.	If	you	wish	to	obtain	a	quote,	please	complete	the	application	and	submit	by	either	fax,	mail,	or	e-mail		
(dwilliams@theriskpeople.com).

Contact	Debbie	Williams	with	any	questions	at	602-840-3234	x13	or	toll-free	at	1-	800-777-4930.
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Risk Management Services, Inc
P.O. Box 32712, Phoenix, AZ 85064-2712 

1-800-777-4930 or 602-840-3234
Fax: 602-274-9138 • www.theriskpeople.com

We are very excited to announce that the United 
States Swim School Association’s official web site 
has been reconfigured and enhanced to offer our 
members more in the way of keeping connected to 
both the U.S. Swim School Association office and 
in connecting potential clients to you as members.  
We are now at the point to reveal the changes and 
updates that have been made to the website.  On the 
verge of this exciting event, we would like to make a 
few points regarding the website: 

• Members are responsible for maintaining 
their swim school’s contact information 
on the website.  The website is our official 
master list of our current Association 
membership. This is where we pull 
information from to communicate with 
members, if you do not keep your contact 
information current, then you may miss out 
on important information.

• When you applied for membership to the 
Association, you selected a Username and 
Password for yourself.  Those remain the 
same for you to access your swim school 
information.  However, if you have forgotten 
either of these important keys to unlock 
your membership page, they can now be 
e-mailed to you directly from the website.  
No more waiting until the Association office 
opens to find out what your Username or 
Password is.  

• The school locator has been updated and 
still lets potential clients find your swim 
school through our website.  However, they 
will only be able to do so if you keep your 

contact information current because the 
school locator pulls from the information 
that you provide.  (Please note: should your 
mailing address and site location address 
be different, it is important to make the 
distinction between the two on the website 
so your customers know where to find you.)

• What’s new:  Online registration for 
conferences and online renewal for dues.  
Member’s library, (please submit any articles 
you would like to be considered for our new 
library), Business Courses will be online and 
contents available prior to taking the course 
during the conference.

To update your information: 

• Log on to wwww.USSwimSchools.org.

• Enter the Members Only Page using 
your existing Username and Password 
which will pull your current school’s 
listing.

• Scroll down so you can click on the 
word “Edit”.

• Change and update any of your contact 
information and then save the changes. 

Please take some time to explore the improvements 
that have been made to the website.  We really tried 
to make it more user-friendly and easier for our 
members to stay connected to each other and to all 
that the Association has to offer.   

New and Improved Web Site

A warm welcome to our new members.
Domestic Association Members: 
Gunstock	Aquatics - Kyndra Smith, 
 Laie, HI
Ottermom’s	Learn-to-Swim	School - Lesley   
 Suttile, Belvidere, NJ
Virtual	Swim - John Quintana, 
 Bedminster, NJ 

International Swim Schools: 
Clemencia	Borja	Taboado - Oscar Chavez,   
 Mexico

Eunice’s	Swim	School	- Steven Taylor,    
 Canada 
Swim	Centre	Verhoef - Koen Verhoef, 
 Singapore
Total	Aquatics	Swimming	School - Pedro 
Altieri,   Puerto Rico

We are looking forward to having all of you as 
members of the Association. If you have any 
questions please feel free to call or e-mail the 
office at 480-837-5525 or office@usswimschools.
org.



18th Annual National Conference Photos
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Alison Osinski & the Komer’s 

from Leahi Swim School

Ed Pemberton, Member & 
exhibitor Adventure Swim

Swim School friends, Closing Banquet

Bob Lost the bet

Welcome New Members!

Aquam - one of the 

many exhibitors

Linda Schaffer-Varnaria,book signing

Infant/Toddler III Pool session

Presenting Sponsors - Links Modular Solutions


