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Here is the result: America ranks 
No. 1 in depression and mental health 
problems. Americans are experiencing 
burnout, reduced productivity, diminished 
creativity, failed relationships, stress or 
stress-related ailments such as depression, 
heart disease or stomach ulcers in  
record levels.
Our entrenched puritanical conditioning, 
being valued on how “hard” we work, fear 
of being replaced or left behind, and 
our addiction to always being “busy” are 

How does America  
regain its supremacy in  
the productive world? 

How do YOU improve your  
personal productivity? 

ANSWER: Go on vacation.

438 million. That is the number of 
vacation days Americans failed to take 
in 2007, according to Harris Interactive 
research group—more than any other 
industrialized nation.

Your Competitive Advantage: REST
By Darren Hardy, Publisher of Success Magazine
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Core Purpose
To provide resources to assist our 
members in achieving their goals  
in the learn-to-swim business.

Core Values
Provide opportunities for learning 
and sharing for our members.   
Help maintain high ethical and  
professional standards in our  
industry.  Provide business  
development education for our 
members. Promote the importance 
of quality learn-to-swim programs. 
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Letter from the President

Mary Reilly-Magee
Love to Swim School
President, U.S. Swim School  
Association

Association Headquarters
Mailing address: P.O. Box 17208,
Fountain Hills, AZ 85269
Telephone: 480-837-5525
Fax: 480-836-8277
E-mail: Admin@usswimschools.org
Website: www.usswimschools.org
Executive Director: Sue Mackie

Association Officers
President
Mary Reilly-Magee, 210-492-2606
Vice President
Miren Oca, 305-969-7946
Association Board
Rose Cholewinski, 530-759-1214
Lynn Ledford, 949-589-1512
Tammy Schoen, 713-434-7946
Pat Sunderhaus 602-971-4044
Dave Tonnesen, 703-396-7946

Mark Your Calendar

Sue Mackie (Executive Director), Rose 
Cholewinski, Dave Tonnesen, Miren 
Oca (Vice President), Tammy Schoen, 
Mary Reilly-Magee (President), Lynn 
Ledford, Pat Sunderhaus

October 10-12, 2012
2012 National ConferenceWaikiki, HI - 

Waikiki Beach and Spa

October 14-16, 2012
2012 International Conference 

Kauai, HI – Kauai Marriott Resort

March 11-12, 2013
2013 Spring Workshop 

Fort Lauderdale, FL

Hello Membership!
I hope this issue of our newsletter finds you buried in registrations, new hire training 
and a huge influx of cash flow. Whoohoo! Hurray for summer. 
While you manage the flurry of busyness that comes with this time of year, I need 
you hear me on something. Something you may already know about me and have  
in common with me. I am a Safer 3 Messenger. Why is this an important declaration? 
Because as aquatic educators, we must solidify and unify our message in order to 
make the educational impact necessary to save lives. Remember Hoots the Owl? 
How about Smokey the Bear? Of course you do, because those campaigns had a  
national reverberation with satellite messengers across the country. We must do the 
same for Safer 3. Sammy the Starfish needs us. Join me, USSSA, in supporting the Swim 
for Life Foundation by becoming a Safer 3 Messenger. Spread the word. Educate 
your community. Save lives. For many of us, it’s our reason why we are in business. 
Check out the Safer 3 website at http://www.swimforlife.org/programs-services/
Speaking of business, your opportunity to gain some insights and skills as a business 
owner is fast approaching. The Waikiki conference will be here before you know it. 
And it is shaping up to be an outstanding event. Don’t miss out on the opportunity 
to reinvigorate your passion, broaden your scope of knowledge and pick the brains 
of swim school friends both new and old. 
For so many of us, our participation in this organization has been invaluable to  
the development of ourselves, our staffs and our businesses. Please consider giving 
back by getting involved in a committee or project. There is always a need for  
committed “doers” in our organization. It’s part of what makes us great. Two seats 
will be opening for the Board of Directors this year. Dave Tonnesen and Rose  
Cholewinski will complete their terms in October. Though I am sad to see them 
step down, I am excited to see new energy and ideas come into this committee.  
We are waiting for you. If it’s been in your heart to give back, please consider  
running. The more candidates we have the more choices our members have and  
the better our elections will be.  Volunteer. It will make you a better leader in your 
own business. 
Make it a great summer. See you in Hawaii!
Love,
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Sue Mackie

From the Association Office
It’s hard to believe summer is already here! It’s the time  
of year when swim schools are in full swing with their 
summer programs. From swimming lessons to baseball 
and soccer, there are many additional activities to keep  
you and your swim school clients busy.    
I am happy to report that the number of members  
who have renewed is slightly up from last year! Our  
membership year runs from May 1st through April 30th. 
If you are one of the many new members who joined  

the Association in the last 12 months, your dues were pro-rated to bring your  
membership current with the rest of our members. In addition to several new  
members, we have added additional associate members and sponsors. The new  
association members can be found on the right hand column of this page and  
the new sponsors include Jackrabbit Swim, HUMAN Healthy Vending, Links 
Modular Solutions, Swimming Payroll.
Another thing to look for this summer is our brand new website. It will have a 
completely new look and will be very user friendly. Current members will be able to 
register for conferences, renew their membership, and sign up for courses. We’ll also 
have a news page featuring upcoming events, award announcements, new guidelines, 
and more. Make sure to look for our new Association tagline on our site, @home in 
the water. Please visit the site and let us know what you think.
It’s already time to register for both our National and International Conferences in 
October. The 24th Annual U.S. Swim School Association National Conference will 
be held in beautiful Waikiki Hawaii Wednesday, October 10 - Friday, October 12 
and the International Conference will be held in Kauai Sunday, October 14 –  
Tuesday, October 16, 2012. Online registration will begin on June 1, 2012. 

Aqua-Tots Swim School - Dallas 
Nick Gunda, Coppell, TX  

Aquasafe Swimming 
Stacey Boyle, Santa Monica, CA 

Sweeney Swim School 
Carol Sweeney, Chandler, AZ 

Flexotriconcepts 
German Uribe, Miami, FL

FriscoSwim School 
Patricia & Mark DeLange,  
Frisco, TX  

Aqua-Tots Swim School - Eagle 
Steve Ford, Eagle, ID

Aqua-Tots Swim School -  
Eagan & Scottsdale 
Ross Habben, Eagan, MN  
& Scottsdale, AZ

Kids Fitness 
Ninoshka Rondon,  
Santo Domingo, Dominican  
Republic

Aqua-Tots Swim School -  
McAllen
Sergio Garcia, McAllen, TX   

Michael Phelps Swim School - 
Northern California
Steve Mahr, Fair Oaks, CA

Aqua-Tots Swim Schools -  
Oklahoma City 
Meghan Bannen, Oklahoma City, OK 

Nachshon 
Elisheva Ben Ze’ev, Israel 

Yard Swim 
Bryan Quattlander, San Diego, CA

Family Swim School 
Donna Hazel,  Campbell, CA   

AquaMobile Swim School -  
Lessons in Your Home Pool   
Donna Goodwin,  Ft Meyers, FL 

Welcome New  
& Returning 
Members

Committee Update  
Conference Committee says Aloha!
Buffy Folise, Conference Committee Chair - Chicago Swim School

The Conference Committee’s purpose is to establish and develop a world class 
agenda for engaging and educating members of the Association.  Some of the main 
responsibilities are reviewing speaker applications, suggesting speakers to the board, 
and developing topics for Round Tables. 
The Conference Committee is very excited about our Fall conference in Hawaii 
and is proud to announce Bruce Sullivan as our keynote speaker.  His energy and 
passion energizes any room. He will be presenting three separate sessions.  If you 
have ever heard Bruce in the past you know what a treat this will be.  In addition 
to Bruce, we will have speakers from the US, Australia, New Zealand, Canada and 
Japan presenting on a variety of topics.   It will also be the first chance to attend 
the brand new Special Abilities Course.  This will be a great opportunity to catch 
up with old friends and make lots of new friends.   We have lots of topics for owners, 
managers, instructors, and office staff.  If you haven’t already registered be sure to do 
so soon!
If you are interested in being on the Conference Committee, speaking at a conference, 
or have an idea for future conferences, please contact Buffy Folise, Conference 
Committee Chair at buffy@chicagoswimschool.com.
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actually not only destroying our mental 
and physical health, but also destroying 
our creative productivity.
This is especially true in our new global 
economy, where our advantage and 
future is as knowledge workers, not 
laborers. Our future, your future, lies 
between your ears—your mind and 
your ability to think: creatively, innova-
tively and productively.
When you are working 80 hours a 
week, your mind gets cluttered and 
stale. Like a pressure cooker, if you don’t 
give your mind some time to clear some 
steam out, it will boil over, causing the 
ailments above and loss of effectiveness 
and real productivity.
We get paid to rest. Since we get paid 
to perform and we get paid more if we 
perform better, rest and recovery is an 
important part of our training regimen. 
It is NOT a good strategy to steal time 
away from your sleep and rest. Recovery 
is essential to operate at the level of  
your best self.
Sadly the need for recovery is often 
viewed as evidence of weakness rather 
than as an integral aspect of growth and 
sustained performance in our society. 
The reality is we become flat liners 
mentally and emotionally by relentlessly 
spending energy without sufficient 
recovery. We slowly but inexorably  
wear down and become ineffective— 
regardless of seeming movement.
During the 1960s Russian scientists 
resurrected a concept written in training 
manuals for Greek athletes in A.D.  
200 and applied it to their Olympic 
athletes with stunning results. The for-
mulas involved work-rest ratios.  
The studies concluded that following  
a period of activity the body must 
replenish fundamental biochemical 
sources of energy. It’s called compensation. 
The more activity, the more compensa-
tion or rest is needed. When we don’t 
get the rest and recovery we need then 
long-term toxins build up inside us. 

With overtraining, or overworking, we 
wear down, burn out and eventually 
collapse… or get very sick.
I am not suggesting you need to take a 
vacation to better “enjoy life,” “find your 
bliss” or have “life balance.” I am telling 
you time off is an important component of  
hardcore achievement and productivity.
Benefits of taking time off: 

1. Recover—Just like building muscle, 
after you work out one of the most 
important parts of productive muscle 
building is giving it recovery time. If 
you don’t give a muscle time to recover 
you will actually be tearing the muscle 
down and weakening it.
2. Refuel—Even a machine, an auto-
mobile, and a jet plane have to stop –  
to REFUEL.
3. Regain control—I took a weekend-
long meditation course once. Francis,  
the yogi-like instructor, explained how 
meditation helped build back up our 
“satua,” or ch’i in Chinese philosophy. 
He explained that satua is the psychic 
buffer space between cause and reaction. 
If we don’t have any built up we lose 
our ability to consider our reactions. 
We snap, lash out, “go postal” and other 
forms of overreaction. Again, like the 
pressure cooker, when we are at full 
boil, it doesn’t take much for us to  
blow our lid.
4. Improve Your Mood and Attitude—
When we clear the frenetic energy from 
our minds and bodies it will dramatically 
improve our mood and attitude. This 
alone will improve your productive time 
at the office tenfold.

5. Strength of Presence—If you are 
working all the time, you are not really 
present—at home or at the office. Tak-
ing the needed time off will help you 
regain your bearings and allow you to 
fully be there, wherever that is—at the 
office or with your family.
All right, many of us might have 
already known the above; let me share 
with you something you don’t know—
HOW to do it!
I have known the value of taking time 
off to refuel and re-energize for a long 
time now, but I still struggle with 
it. Why? You read my Overachiever 
Series—I am a freaking addict!
To get a handle on this, I first needed  
to understand the productive benefits  
of time off to “unhook” myself from  
my working = good, not working = 
slacker conditioning. I then needed  
to implement taking time off into  
my productivity strategy.
Here is how I do it:

1. Reframe it. Every aspect of my 
psychosis fights against the words “time 
off.” I know, sick-o, but it is what it is. 
So I call my “time off ” Rejuvenation 
Time. That sounds more purposeful, 
more productive, thus, more worth-
while. Self-mental-manipulation?  
You bet!
2. Schedule it. What gets scheduled 
gets done. Just like any other critical 
appointments, you have to plant your 
time-off flag on your calendar. Now 
defend it like you would a meeting  
with the Queen (or Oprah, whatever 
works for you!); it is an unmovable  
appointment. Also, like during a  
meeting with the Queen, get completely 

Your Competitive Advantage: REST
continued from cover story
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off the grid—turn your e-mail and 
crackberries off and block out all other 
interruptions – you are with the Queen 
for cryin’ out loud (aka wife, kids, 
friends, self )!
3. Declare it. Don’t feel guilty, thus try 
and do it in secret. It will be far more 
productive if you:
a) Lead by example and show others how to 
make rejuvenation part of productive priority, 
and
b) Set expectations and communicate your 
schedule. You will be amazed how the world 
will reorganize itself around your time-off 
spaces, whether for two hours or two weeks.
4. Measure it. Keep score. What gets 
measured gets improved. You measure 
your sales calls, transactions, revenue, 
cost per acquisition, etc. (you do, don’t 
you?!). This is an equally important, 
probably more important measure. 
Measure the number of times you get 
home in time to eat with the family, run 
on the beach, take a nap, meditate, read 
pages of a good book, watch movies, 

nights in the hot tub, rounds of golf, 
number of ski days, etc.
Make time off or “Rejuvenation Time” 
one of your crucial, uncompromised, 
devoted productive priorities.
CAUTIONARY TIP: If your free time  
is boring, your addiction will get the 
best of you and you will start working. 
Why? Because working is more fun 
than your free time. Trust me, I know. 
You will be like a new nonsmoker 
caught in a room full of smokers  
puffing away and drinking coffee.
It is crucial that you have your time off 
filled with fun and exhilarating plans 
and activities. You won’t be able to go 
from workaholic guy/gal to one sitting 
in a lotus position breathing “OM” 
right away. You are going to have to 
start with alternative activities that fully 
engage your mind, and maybe body, to 
keep yourself from getting “sucked back 
in” to working.
Geoff Godbey, Professor of Leisure 
Studies at Penn State University, says it 

this way: “To be most satisfying, leisure 
should resemble the best aspects of 
work: challenges, skills and important 
relationships.”
Here is how I schedule my  
rejuvenation time:
•  At least one two-week vacation,  

ideally international (that’s what  
I’m doing now!)

•  A three-day getaway out of town  
each quarter

• Every Saturday
•  One to two hours each day to  

run, work out and sit quietly
•  At least two hours each night off  

the grid and with the family
I know that doesn’t sound like much, 
but it is 400X more than it used to be 
and my goal is one of constant, never-
ending improvement in this category.  
I will testify that this has made an  
incredible difference in my creative 
capacity, focus, effectiveness and  
productivity.
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How many of your potential clients are 
aware of the following statistic from the 
National Institute of Health: “Partici-
pation in formal swimming lessons is 
associated with an 88% reduction in the 
risk of drowning in children between the 
ages of one to four.” The general public 
is usually unaware that children who are 
enrolled in swim lessons gain respect 
for the water and the skills necessary to 
make them safer in, on or around water.
In an effort to bring water safety aware-
ness and promote the benefits of swim 
lessons to the general public, the Swim 
for Life Foundation created the Safer 3  
Water Safety Challenge.  The Safer 3 
Water Safety Challenge is designed to 
be a community event welcoming cur-
rent clients as well as non-clients. The 
event is typically held in the spring as 
a kick-off to the drowning prevention 

season. The event serves as a way to pro-
mote the Safer 3 message to the greater 
community, showcase what students are 
learning, involve the local water safety 
groups and secure media coverage for  
all of the above. 
The Safety Challenge event guide was 
created in an effort to make hosting a 
Challenge more manageable. The free 
online guide includes sample press 
releases, posters and certificates among 
other helpful materials.  The Foundation 
began promoting the Safer 3 Water 
Safety Challenge event guide in January 
2012.  Since then, more than 55 schools 
across the country have requested the 
materials to host an event. 
Swim for Life Foundation president 
Johnny Johnson has visions of the Safer 
3 Water Safety Challenge becoming 
the signature national event of the 
water safety movement. He is elated at 

Working Together to Promote  
Swimming & Drowning Prevention
Lauren Bordages, Swim for Life Foundation

the number of swim schools to express 
interest in the Challenge.  “This is the 
opportunity to educate the general  
public from the grass roots level about 
the importance of water safety. With  
57 schools interested, we have the  
potential of getting 3,135 kids into  
the pool during the event and reaching  
more than 5,000 adults in attendance 
with our important life saving  
message… Drowning IS Preventable.”
The opportunity to host a Water  
Safety Challenge is not over.  Please  
visit www.swimforlife.org to request the 
materials to be sent to you.  For more 
information please call 949-874-7567.
Have you already hosted your Water 
Safety Challenge?  Please tell us about  
it and send some photos.  We would  
love to promote your event on our  
website and Facebook page.  
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The World’s Largest Swimming Lesson

The World’s Largest Swimming Lesson  
(WLSL) program was started by a  
coalition of the nation’s leading safety 
and training organizations in support 
of National Water Safety Month. Each 
year the program continues to grow 
around the world. 
The 2012 World’s Largest Swimming 
Lesson is set for Thursday, June 14th.  
This newsworthy event takes place at 
11 am EST/3 pm GMT at waterparks, 
community pools and aquatic facilities 
around the globe and is designed  
to build awareness about the vital  
importance of teaching kids to swim  

to prevent drowning.  Last year’s 
WLSL event set a new Guinness 
World Record with over 20,000  
participants on five continents! 
Aquatic facilities had until May 20th  
to register as an official WLSL Host 
Location. Registered Host Locations 
have access to a full set of tools to  
help organize their local lesson and 
promote and publicize the event in their 
community – all materials are available 
via download.  

Don’t miss the chance to take your 
place in the record books. Help smash 
the WLSL 2011 Guinness World  
Record and spread the word that 
Swimming Lessons Save Lives™.
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Would You Recognize a Child Having a Stroke?
Andy Broido, A Broido Consulting

July 9, 2011 started as just another day 
at the beach for a swim school student 
and her family. Kendall “Roo” Gillis was 
a healthy, happy six-year-old splashing 
and playing in the sand and surf when 
she suffered a catastrophic stroke that 
could have taken her life. 
Only knowing something was seriously 
wrong with Kendall, the family rushed  
to the emergency room where the  
Doctor’s discovered the large bleed in  
her brain.  She was flown via life flight 
to Joe DiMaggio Children’s Hospital 
( JDCH) where it was determined that  
an abnormal tangle of blood vessels in 
her brain caused a severe bleed and  
subsequent swelling resulted in her 
brain’s midline shifting dramatically.
Kendall was put into a medically  
induced coma with the hopes of  
minimizing any continued swelling  
that could cause further damage to 
her brain. She remained in a coma 
for five days. During this time it was 
determined that she would need brain 
surgery. However, while she was being 
prepped for transport to her surgery, 
her brain continued to swell until she 
“blew a pupil,” an ominous sign that 
usually results in death if immediate 
action is not taken.
The medical team spent seven hours 
operating, ultimately saving her life. 
And while physical, occupational and 
speech therapy was started just four 
days after her surgery, it was immedi-
ately apparent that as a result of the 
stroke, Kendall was paralyzed on the 
left side of her body.  Although she 
was breathing on her own, she had no 
control of her muscles and she did not 
open her eyes or mouth for two weeks.
Fast forward six months, and with the 
help of an aggressive therapy schedule, 
the doctors are calling Kendall  
“miraculous” because she has once 
again learned how to swallow, eat, talk, 
support her head, go to the bathroom, 

stand up, smile and talk. She is truly an 
inspiration who charms everyone who 
works with her.  
During the last few weeks, everyone has 
been so pleased to have Kendall back in 
the pool. And while she isn’t preparing 
for swim meets as she was before the 
stroke, she is receiving compliments 
on her other therapies and is regaining 
strength and flexibility. She had been 
swimming since she was a baby, so she 
has a lot of comfort in the water. 
The experience has shaped the mission 
for Kendall’s family, including her  
parents, Bill and Greta. “Bill and I  
have both felt that it is so important  
to educate others about the symptoms 
of stroke and we want to get the word 
out there. I have thought so many times 
about what if Kendall had not been 
with us when this happened? What 
if she had been with a babysitter, at 
school, or at camp? Would they have 
seen the same signs we did? Educating 
everyone that takes care of children is 
so important,” Greta said. 
The Gillis family shares their enthusiasm 
for educating about childhood strokes. 
Facts should be posted at the side of 
every pool, because what would happen 
if a child in swimming lessons (or  
gymnastics, golf, soccer, basketball, 
etc…) were to have a stroke? Every 
person who works with children should 
know this about childhood strokes:
•  Impacting more than 18,000 children 

under the age of 15 every year, strokes 
are the sixth leading cause of death  
in children. 

•  Stroke symptoms include SUDDEN 
severe headaches, numbness or  
weakness of face, arm or leg  
(especially on one side of the body) 
and confusion or trouble speaking.

• The most effective stroke treatments 
must be given within the first 3 hours 
after symptoms start.  By recognizing 
the signs of stroke in children and  
acting fast, you can help medical  
professionals lessen a stroke’s damage 
to a child’s brain.

Use the following tool to help 
you think F.A.S.T.:

FACE
• Ask the child to smile.
• Does one side of the face droop?
ARMS
• Ask the child to raise both arms.
•Does one arm drift downward?
SPEECH
•  Ask the child to repeat a simple  

sentence.
•  Are the words slurred?  Can the  

patient repeat the sentence correctly?
TIME
•  If the child shows any of these  

symptoms, time is important.  
Call 911 or get to the hospital fast. 
Brain cells are dying.

Kendall Gillis is with us today because 
someone recognized this and moved 
quickly and efficiently to get her the 
help that prevented the unthinkable. 
She is an adorable daughter, sister, 
friend and student whose family and 
friends are doing everything possible  
to educate and inform. Won’t you join 
us in this effort?
For more information about Kendall’s 
story and what you can do to help,  
please visit the Kendall Roo Gillis  
Pediatric Stroke Foundation at  
http://kendallroogillisfoundation.org/
Home_Page.html. 
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The USSSA has produced another 
course that sets extremely high stan-
dards of education, information and 
technique in working with students 
with special abilities.  The one day 
seminar held in Fort Lauderdale was 
a tremendous success with more than 
40 participants attending.  The manual 
contains an impressive amount of infor-
mation and description of intellectual 
and developmental abilities, learning 
disabilities, chromosomal disorders, 
neurological system disorders, orthopedic 
impairments and sensory impairments.  
Each condition included descriptive 
information regarding the condition  
as well as instructional strategies for 

We have received many inquiries 
regarding the carriers that provide 
insurance on a “NON-ADMITTED 
vs. ADMITTED” basis. The following 
is an explanation of the difference and 
what it means if your insurance carrier 
is Non-Admitted.
What is a Non-Admitted carrier?

These are Insurance companies that 
choose to be a non-admitted carrier 
and not required to follow state regula-
tions. However, they must prove to be 
financially able to conduct business. 
This allows insurance companies to 
take on higher risk applicants who have 
greater loss potential. Non-Admitted 
carriers do not have to file their rates 
with the Department of Insurance; they 
retain the flexibility to price the risks 
according to their specific exposures. 

working with students with each of 
these disabilities.
We were also able to put all of these 
teaching methods to work with time in 
the pool.  It was important to learn how 
to enter and exit the pool safely with 
a student that may (or may not) want 
to get wet as well as students that don’t 
independently support themselves.  
The techniques of how to work with 
students that may not have good  
mouth closure or good breath control 
was invaluable.  The practice time in the 
pool was extremely beneficial, even for 
those of us who have been teaching  
students with varying disabilities for 
quite some time.

A Non-Admitted carrier may not meet 
all the needs of many insurance buyers. 
However, Specialty Risks such as earth-
quake coverage, flood and professional 
liability coverages are among those that 
are often not written by admitted carriers. 
Without the non-admitted carriers 
high risk exposure would be uninsurable. 
Non-Admitted carriers in the U.S. are 
often owned by Admitted carriers, such 
as Hartford Insurance, AIG and Lloyds 
of London, so they can offer coverage 
for specialty risks.
What is an Admitted carrier? 

An admitted carrier follows guidelines 
set forth by the Department of  
Insurance. These carriers are required  
to file their rates with the Department 
Of Insurance, which then approves 
their use. The carriers must use these 

The Special Abilities Committee of, 
Tammy Anderson, Marty Girsch, 
Misty Peters, Erin Seal Grande and 
Dave Tonnesen deserves a hearty  
congratulations and thank you for  
developing such a thorough and  
informative course for our association.  

filed rates and cannot deviate. Admitted 
carriers are also part of the Guarantee 
Association which provides protection 
for policyholders should the carrier be 
declared insolvent. 
Regardless of whether your insurance 
carrier is admitted or non-admitted, the 
best gauge for determining the security 
of one’s policy is to check the financial 
rating of the company. The independent 
industry standard for rating insurance 
companies is AM Best Company. For 
those of you insured with us, we check 
this rating for all companies we do 
business with annually. Financing  
companies, mortgage companies and 
most of the facilities leased for pool  
use also checks this rating.

Special Abilities Course 
Margee Charron, Bubbles to Butterfly Swim School

Insurance: The Admitted vs. the Non-Admitted
Debbie Williams, Risk Management Services

Special Abilities Course  
For the last two years, the Special Abilities Committee has been working on a training course to educate our members and teachers how to 
instruct students with special abilities in the water. The course will be offered officially for the first time in Hawaii during our National 
Conference in October. In an effort to provide the best possible educational experience for that event, the committee held a “dry-run” of the 
course in Fort Lauderdale, April 29th. As with the Association’s Infant Toddler course, the Special Abilities Course also includes a classroom 
session and pool session. 
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Serving the US Swim School Association as a member of the Board of Directors 
will help expand our program in needed areas. Some important information to 
consider when applying for this position include:
 • Board Directors term – 3 years 
 • Monthly Conference Calls 
 • Annual Board retreat 
 •  Board meeting on site of National Conference typically 1 day  

prior to the event.
 • Attend as many Association events as possible. 
 • Prepare for and regularly participate in board/committee meetings. 
 •  The anticipated amount of time that serving on the board will  

take you approximately 6-8 hours/month.
 • Board members must agree to maintain confidentiality.
Vist www. USSwimSchools.org to apply online.

Teacher’s 
Bulletin

Swimming skill building doesn’t end when a child leaves the pool. There are many  
opportunities to expand on the water skills children are developing that can be done  
at home to help them acclimate to the water and further their learning.
Here are a couple of water activities for parents to try at home to help children get 
more excited about his or her time in the water!
Blowing Bubbles – Blowing bubbles is an essential beginning swimming skill that 
helps children learn breath control so they can comfortably and safely submerge 
their face in the water. At home bubble skills can be learned by bringing a straw to 
bath time and letting them blow bubbles, gradually reducing the length of the straw 
until they are blowing bubbles directly into the water. 
Underwater Sightseeing – After mastering bubbles, bring a pair of goggles into the 
tub and place interesting toys, trinkets or even a diving stick at the bottom of the 
tub. Let the child use the goggles to do a little underwater treasure hunt while lying 
on their stomach. Keep raising the water level to encourage them to put their face 
under the water and blow bubbles.
Floating – Floating is another important skill. The goal is for a child to be comfort-
able on their back with water in their ears. Floating skills can be developed by filling 
the bathtub just high enough so that your child can lay on the bottom of the tub 
and the water covers their ears while leaving their face above the water line. Once 
comfortable, the water level can be raised and their head should be supported so 
they can feel the buoyancy of the water as it lifts their legs and body.
There are many activities that can be done at home to develop a child’s love of  
the water, but even if a child is acing their swimming classes, an adult who is  
comfortable working with the child in the water should closely supervise  
all activities.
Ruthie Zarren is the owner of Little Fishes Swim School, in St Louis, Missouri.

Practicing Water Skills at Home
Ruthie Zarren, Little Fishes Swim School

Blowing Bubbles

Underwater Sightseeing

Floating

Call for Candidates for the Board of Directors 
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Finis not only supplies great swim gear, 
it’s also invested in the United States 
Swim School Association and works  
to strengthen the members’ successes.  
Everyone wins when we share successes 
and strategies –your knowledge adds 
value to the organization and makes 
our members stronger.  The Finis  

Performance Award is a new annual 
award that will be given to the swim 
school that develops its peers by sharing  
a product, process, or profit idea that 
generates change, improvements, or 
increased revenue in their business. 
Submit your ideas by emailing them to 
admin@usswimschools.org. Your ideas 

will be reviewed and the winner chosen 
by the Board of Directors. The award 
along with a $500 check from Finis will 
be presented at the National Conference. 
Submissions may be shared in a future 
newsletter, e-blast or posted in the 
Members Only Library. All entries  
are due by September 1st.

Finis Performance Award
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Around the Pool

Margee Charron –  
Runs Boston Marathan
A very sincere CONGRATULATIONS  
goes to, Margee Clarke Charron, who 
finished the Boston Marathon, strong 
and in the top third of all finishers. 
Margee owner of Bubbles to Butterfly 
Swim School in Baltic, CT  is a member 
of the Public Relations Committee 
and works hard to gather information 
for every issue of our SWIMformation 
newsletters. Way to go Margee!!!

Melissa Goldberg-Taylor opened the doors of her new swim school “Small Fish  
Big Fish” in West Palm Beach, Florida in March 2012.  The 5,300 square feet  
facility features a 1,000 square feet shallow teaching pool, a slip resistant pool deck 
from LIFEFLOOR, air conditioned viewing area for parents, swim boutique and 
state of the art mechanical equipment including the latest DOH approved UV 
system.  The staff is already teaching a slew of new “small fishes” utilizing a unique 
curriculum and educating the community about water safety and drowning  
prevention at local events. 

Sally and Ed Poveromo, owners of 
Planet Gymnastics in Natick,  
Massachusetts are excited to announce 
the construction of their new swim 
school, “Little Flippers”.  The facility 
will have a 45,000 gallon pool in a 9000 
square feet existing space and features 
will include a LIFEFLOOR pool deck, 
UV sanitation, redundant pumps and 
high efficiency boilers along with an 
internet accessible chemical controller.  
The projected opening is June 2012.

Rob Jacobsen & Buffy Folise owners  
of Chicago Swim School are pleased  
to announce the opening of their new 
facility in Arlington Heights, IL.  Their 
new 6100 square feet facility has a 
45,000 gallon pool with a large unisex 
changing area, four private bathrooms 
each with a shower as well as on deck 
showers.  They have plans to upgrade 
and add a UV sanitizing system in  
the near future.  They are located in  
a new construction strip mall with  
retail and restaurants.

Virginia Hunt Newman  
International Award Recipient
The purpose of this annual award is 
to carry on the name of Ginny “The 
Mother of Infant Swimming” Newman 
and her philosophy of teaching babies 
to swim in a kind, loving, caring,  
and gentle way so they learn to love  
the water!
The 2012 Virginia Hunt Newman 
International Award goes to Niko 
Saito.  With almost 50 years of experi-
ence and the first to introduce infant 
swimming in Japan, Niko deserves this 
award. In her early years, she put a title 
to her aquatic instruction philosophy 
and methods calling them “Aquamics”. 
This instruction makes use of the water 
and rhythm to help children develop 
both mentally and physically. Niko 
also wrote many books including Baby 
Swimming (1976) and Baby Swimming 
and Maternity Swimming (1987). 

Lynn Ledford and Georgette Cutler opened a second Cal Elite Sports facility 
in Crystal Lake, Illinois in a 10,000 sq. ft. space which includes a dance studio/
classroom, cheer floor, in ground 40’ tumble trak trampoline, in ground aussie bed 
trampoline, quad bars, balance beams and a rockwall.

Cindy and Dave Tonnesen, SwimKids 
Swim School has a new location in 
Woodbridge, Virginia.  Their third  
location that they have built in two 
years!  The stunning 10,200 square  
feet facility will also house their 
corporate headquarters.  The facility 
features a unique blend of design with 
a 10-foot high curved sweeping glass 
walls along the pool and use of light.  
The pool has a UV system and the 
chemical controller is monitored  
and adjusted 24 hours a day via the 
internet. They have included a retail 
space, three level viewing area a  
birthday party room, WiFi and  
play area for siblings. 
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By now most everyone has figured out 
that if you’re not in the social media 
game you’re missing a big opportunity. 
Here are a few helpful tips to help you 
navigate the social media waters.
1.  Claim everything - but be 

selective where you focus 
energy.

Guard your brand and be proactive  
in taking the time to claim your  
swim school on all the sites out there 
(Facebook, Twitter, Flicker, Pinterest, 
YouTube etc.). Then pick one social 
media network, such as Facebook.  
Work to build a strong page and portray 
your business’ features and message. 
Once you do this well and create a  
following, branch out and build upon 
your other previously claimed sites. 
When it comes to all the social media 
sites, it is better to be great in one or 
two than to be mediocre in all of them.

maintenance is key because you never 
know when someone will view your page 
for the first time. 
3.  Getting likes, fans or followers 

is only half the battle.

Ok so you have 1500 Facebook fans-
now what?  Congratulations! You now 
have a direct line of communication 
with clients as well as potential clients. 
The point of business related social 
media is to maintain good relationships 
with current customers while also  
creating opportunity to turn a fan, fol-
lower or connection into a new  
or potential customer. Engage, post,  
tweet, and communicate accordingly. 
4.  Don’t be fooled by what  

is “typical” behavior in the  
social media world.

Speakers and consultants tell business 
owners to write posts anywhere from  

2.  The first impression is the  
only impression.  

Before you go out to your lobby asking 
people to “Fan” or “Like” your Facebook 
page, take the time to update it and 
streamline your look and message. Typical 
Facebook users will only seek out or 
visit your page when they become a fan.  
Additional interactions will most likely 
be by way of users’ profiles or one of 
their friend’s profiles. Constant  

10 Tips for Getting the Most Out of Social Media
Matt Young, Hubbard Family Swim School
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than to link to a video of a 2-year-old 
client back floating or post a picture  
of a happy swimmer diving for rings. 
9.Keep it fun!

Social media gives you an opportunity  
to be more casual than other media  
outlets. Posting a cute video of a 
mother otter teaching her babies  
how to swim or tagging a picture of a 
goofy instructor can generate laughs, 
tags, posts, and visits to your site. 
10.  Social Media Time  

Management 

While it is important to regularly  
maintain your site, it is not necessary  
to monitor your site 24 hours a day. 
There are available programs, such as 
HootSuite, that will notify an admin-
istrator of related posts or tags via text 
or email. Other services allow you to 
automate posts and tweets for future 
times and dates. Utilize your resources 
accordingly to make social media an 
easy and productive means  
of marketing. 

1 - 5 times a day and tweeting 7 - 10 
times a day.  I know the families who  
attend our swim school are passionate 
but they probably also know how to block 
annoying newsfeeds. Find a balance 
that allows you to provide relevant  
information without the over-exposure.  
5.  Engage and listen to your 

customers.

The biggest trick to social media is to 
LISTEN. It is more important and  
productive to listen and respond to  
customers than it is to produce an end-
less stream of one-way announcements. 
Be prepared to respond to various 

people’s requests, compliments,  
complaints, and feedback in an open 
forum atmosphere. 
6. Test and measure.

Keep track of posts generating the most 
response. Then use this measurement as  
a guide for posts in the future.   
7.  Give people a reason to be  

a fan or follow you.

80% of people on Facebook have  
reported that they became a fan of a 
business due to a coupon offer or  
discount.  While this is not the only 
way to gain a following, it is useful  
insight into the mind of the typical 
social media user. The user wants  
something from the relationship…  
a little give and take. The give could 
be the provision of water safety tips, 
drowning prevention information, 
discounts at the snack bar, etc. The take 
could be eliciting client testimonial.  
8. Photos and Video

Seeing is believing. Make sure to mix 
up tweets and posts with photos and 
videos.  Utilize You Tube. There is no 
better way to prove your methods work 
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Welcome to our “Ask the Expert” 
feature, designed to assist you with any 
and all issues related to swimming pool 
water, mechanical equipment and space  
conditioning, and code compliance.  
Ask a question, and we will answer to 
the best of our ability. 
We are proud to be a part of the USSSA 
organization, and you must be proud 
of the tremendous job you are doing, 
as an industry, to instruct American 
youth how to swim. To do our part, 
we will pledge to share the knowledge 
gained over our 30+ years of experience 
with many thousands of the industries’ 
premier pools. 
Suitable topics for discussion, as related 
to our expertise, are mostly in the fields  
of circulation, filtration, chemistry control, 
chemical treatment, heating, filtration, 
UV, Ozone, saline chlorination, green 
technologies, dehumidification, ADA 
compliance, and Department of Health 
code and safety issues. Having said that, 
no topic is off the radar. If we don’t 
know the answer, we will research the 
topic with suitable experts and report 
back to the group.
While we have only been a part of the 
USSSA group for a short time, we have 
worked for some of your key members 
for over 25 years. We completely  
understand the swimming pool  
challenges that swim school operators 
are facing, and are poised to assist. But 
to succeed we both have to be at the  
top of our games. Why?
Operating an indoor Swim School pool 
is often like a perfect storm of what can 
and will go wrong. On par with our  
municipal and water park customers,  
a swim school pool is among the toughest  

bodies of water to operate successfully. 
How so? Let’s see; we have a small  
volume of water that is heated to a 
high temperature. This increases the 
bacteriological activity, and with it the 
difficulty of maintaining the water 
quality. Then add 1,000 to 1,500 young 
bodies a week, and this provides an 
exponential problem. Factor in that it 
is totally unacceptable (as well as very 
unprofitable) to ever cancel a lesson for 
any reason. It is also unacceptable to 
have a pool temperature under 86˚F, 
or to have any other mechanical issue 
that would cause cloudy, unattractive, 
or irritating pool water. In most cases, 
you need to please both your customer 
AND their parents.
We also need to factor in that indoor 
pools are many times more difficult 
to operate than outdoor pools, as they 
prevent the escape of noxious gases that 
are the byproduct of chlorination. All 
you need to do is to Google respiratory  
ailments or indoor pools to verify 
industry-wide issues with respiratory 
irritation, asthma, etc. Then we need to 
consider that some of the instructors 
are in the water all day long, almost 
every day, so if the water is not perfect 
then someone on your payroll is going 
to suffer. The humidity of the room 
must be maintained for bather comfort, 
and to prevent damage to your facility.
The water quality portion of the opera-
tion is important as well. You need to 
turn the water over many times quicker 
than a standard pool to keep up with 
the loading, so your piping and circula-
tion system must be up to the task. You 
also need to lose enough water to avoid 
issues with irritation and corrosion, but 
not too much water to dilute all your 

chemicals. You not only need to take 
tight control of Chlorine and pH, but 
also must balance your water to avoid  
irritation and equipment degradation. 
Finally you must deal with environmental 
issues such as metals and phosphates 
interferences brought in, courtesy of 
your municipal fill water.
As we mentioned during a “Building 
Bulletproof Swim School Pools”  
presentation in the Orlando 2011 
USSSA conference, some of the  
toughest challenges you face occur  
during construction and/or renovation 
of your swim school pools. The types of 
pool builders and general contractors that 
are most attracted to building smaller 
pools may not be aware of the extreme 
challenges mentioned above, or may not 
have the technology nor experience to 
deal with them. Something as simple as 
the size of the underground pipes can 
hamper the success of a swim school 
operation quickly and permanently. Oh 
yes, all the above must be completed 
within an economy-challenged budget, 
and with consideration to conserving 
natural resources.
Sounds complicated? It really isn’t, if 
you have a proper roadmap. As busy 
as you are as swim coaches and entre-
preneurs, the roadmap to support your 
swim school water quality should be  
well marked and simple to follow.
As an outsider it is quite impressive  
to see how your organization bands 
to together to train its members in all 
aspects of the swim school business, and 
how the members go out of their way to 
educate each other to encourage success. 
We are very happy to be a part of this 
process, and vow to assist in a direct, 
factual, and non-commercial manner.
Please feel free to forward your questions 
and comments through the USSSA 
office, or directly to me via email at 
amendoza@ceswaterquality.com.
We look forward to working with you.
Best Regards, 
Alvaro G. Mendoza

Ask the Expert
Alvaro G. Mendoza, Commercial Energy Specialists, Inc.
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