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 To provide resources to assist our members in 
achieving their goals in the learn to swim business.

For ages 3 years – Adult 
Prerequisite: Student must be able and confident to swim in deep 

water, as well as jump off the side of the pool feet-first

 Begin teaching the skill by discussing WHERE diving should be done. Ask the student 
and reinforce the proper answer, “In Deep Water”. Also, be sure to discuss WHY – “So you 
don’t hit your head on the bottom of the pool.”
 Pick a location at the edge of the pool where it is deep enough for the child, but you 
can still stand if possible, e.g. approximately five feet deep for a 3 to 5 year old. This depth 
should increase for older students, of course. (A good rule of thumb: Depth = 2 x Height 
of student.)

I. Kneeling Dive
A. 1) Preferred method:  Place a 
 kickboard over the edge of the pool 
 4-6 inches.  Have the student kneel on 
 the kickboard with both knees right 
 up to the front edge of the kickboard.  
 Alternate method:  Have student place 
 one knee and one foot at the edge of 
 the pool. The foot of the student 
 should “grab” the edge of the pool 
 with its toes (to help prevent slipping).
 
 2) Place a target in the water, in front 
 of the student. Possible targets include 
 a) a hula hoop, laid on surface of 
 water a few inches from tile, b) your 
 foot, positioned about 2 feet from wall 
 and 3 feet deep, or c) a toy at the 
 bottom of the pool. You can always 
 just splash the surface of the water 
 about 1-2 feet from the edge of the 
 pool with your hand, showing your
 student where the target is.  I recommend both a & b for the first couple dives. (I ask 
 the student to dive through the hoop and touch my foot.  I often warn student that 
 I’m ticklish, so they better not try to tickle my foot. This reverse psychology often 
 gives added motivation to dive deep.)

Diving from the Side of the Pool
Steve Sherman

Sherman Swim School - Lafayette, CA
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June 14, 2011 (11:00 am ET & 3:00 pm GMT)
World’s Largest Swimming Lesson

October 11-13, 2011
23rd National Conference
Orlando, FL - Walt Disney’s Swan Hotel

Spring 2012 (Dates TBD)
2012 Spring Workshop - Houston, TX

October 9-12, 2012
2012 National Conference - Waikiki, HI

October 14-16, 2012
2012 International Conference - Kauai, HI 

PMark Your Calendar 
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Pediatricians Sign-On to Swim Lessons
Lana Whitehead

Swimkids USA - Mesa, AZ
 “Prescription for Water Safety” is the latest movement in drowning prevention. 
With a backing from Florida pediatricians, “Well Baby” visits will now include 
water safety education. On the child’s nine month visit, their pediatrician will 
write out a “Doctor’s prescription” for water safety lessons. The parents will also 
be given the Water Smart Babies handbook which includes tips on home water 
safety, water safety lesson facilities (by county), CPR classes (by county) and safety 
device information, such as pool fencing, door and pool alarms. As the child visits 
the pediatrician in subsequent months the doctor will follow up to make sure the 
family is getting their home equipped with the layers of protection and the child is 
participating in water safety lessons.

 The brain-child of Kim Burgess, the pilot program was originally launched by 
the Broward County Task Force, February 2010 in Florida. Along with a position 
paper written by Mrs. Burgess and Lana Whitehead, the entire program was adopted 
by the Florida Pediatric Society, the state chapter of the American Academy of 
Pediatrics. Drowning Prevention Coalition of Arizona task force is scheduled to pilot 
their programs in April of 2011; with a program roll out scheduled for August. 

 Members of the US Swim School Association are helping the Water Smart 
Babies Prescription Program to gain momentum and launch throughout the 
entire United States. Karen King (Broward County Task Force), Sue Mackie, Lana 
Whitehead and Bob Hubbard (Arizona Task Force) and Jim Hazen (New York Task 
Force) are encouraging all member schools to join with them to form drowning 
prevention task forces in their areas and adopt the Water Smart Babies Prescription 
Program. Drowning is the leading cause of accidental death for children ages 1 
to 4. If we all work together, we can help curtail needless child drowning in our 
neighborhoods. 

For more information
Contact Melissa Sutton or Lana Whitehead at 

480-820-9109 or lana@swimkidsusa.us



 3) Have the student place hands together and over head, 
 while squeezing ears with upper arms (keeping arms straight).  
 
 4) Ask the student to lean forward, looking and aiming at 
 the target. (e.g. “Look at my foot; go through the hoop and 
 touch my foot.”) Teacher then gently guides student’s hands 
 toward the target, while talking the student through the dive.  
 If the kickboard is used, it forces the legs up nicely as the 
 student leans forward, tilting the kickboard into the water.

B.  Suggested spotting technique:
 1) While standing in the pool along the edge, place your 
 hand, closest to the student, on the student’s stomach to 
 protect their stomach and legs from dragging on the edge of 
 pool while entering the water.

 2) With your other hand, gently hold and glide the student’s 
 hands toward the target. (Do not pull student!)

 3) With your hand on the student’s stomach, lift slightly to 
 help student’s body toward target.

 Note: As student becomes more comfortable, begin weaning 
 student from your help, by only spotting with hand on stomach. 

C. Common Problems and Solutions:
 1) Student enters water on face, chest or stomach.  Head 
 is too high.  

 Possible Solutions: Put make-believe glue under the chin and 
 ask the student to stick their chin to their chest (i.e. to keep 
 head down during dive). Or, put a small squishy toy under chin 
 for student to hold during dive.  Also, try moving the target 
 closer to the edge of the pool.  Finally, be sure the student’s 
 head is tucked between the arms (i.e. with upper arms 
 squeezing ears – again, try some make-believe glue).

 2) Student immediately somersaults underwater and risks 
 hitting side of pool, underwater.  Head is too low.  
 
 Possible Solutions: Move the target a little further from the 
 edge of the pool, and ask the student to look up at his/her 
 hands while diving toward target.  Have the student actually 
 touch or retrieve target.

Key signs that student is diving properly:

 1) Student dives deep and completes the dive underwater a 
 few feet or more from side of pool.

 2) Student enters water with hands first, followed by head 
 between arms.

II. Standing Dive
A. Once a student performs a proper knee-foot dive with 
confidence, it’s time for the student to learn a standing dive. Walk 
them through the steps (A good demonstration is ideal at this time.) 

 1) Student stands with one foot in front of the other (the 
 front foot actually gripping the edge of the pool with the 
 toes).  His/her hands are over head, with arms covering 
 the ears. 
 

 2) He/she bends over at the waist until hands are pointing at 
 a target (e.g. center of hoop, a spot on bottom of pool, or a 
 toy). Arms should still be covering the ears. 

 3) While looking at and aiming hands toward a target, student 
 falls forward into the water, lifting back leg up to the sky.
 
 (The simplified cues for the student are:   1) Stand with one foot at 
 the edge of the pool and hands over your head;  2) bend over and 
 aim at the target;   3) fall forward --  head down, legs up!)

B. Suggested Spotting Technique:
 1) Shadow your students’ feet with your own (i.e. same foot 
 forward, next to theirs, and same foot back, next to theirs). 

 2) Support the student’s stomach with one hand and the 
 student’s back leg with your other hand.

 3) As the student falls forward toward the target, support the 
 stomach and lift the back leg up.  Use verbal cues reminding 
 the student to aim at the target, and keep their head down 
 (between arms).  It is important that you, the spotter, do not 
 let go too soon, but ease your student into the water by 
 leaning forward and keeping that hand on the stomach as long 
 as possible. 

C. Common Problems and Solutions
 1) Student lands in the water on face, chest or stomach.  
 Head is too high.  
 (See I. C. 1, above.)

 2) Student immediately somersaults underwater and risks 
 hitting the side of the pool, underwater.  Head is too low.  
 (See I. C. 2, above.)

 3) Student has trouble lifting legs during standing dive. 

 Possible Solutions:  While spotting, slow down the speed of 
 entry into the water, while lifting the student’s one leg behind 
 him/her.  If your student is pretty comfortable,  you can 
 present an obstacle for the student to dive over,  such as 
 your forearm or a kickboard,  held several inches above and 
 several inches away from the edge of pool.  If the student is 
 simply collapsing legs forward to protect themselves, they 
 may need to go back to knee dives until they are 
 more comfortable.

III. Dive with Push 
 Present an obstacle for the student to dive over, such as your 
forearm, a kickboard held on its side, or a hula hoop held on its 
side and mostly submerged.  The obstacle should be held several 
inches above and several inches away from the edge of pool. 
The only difference in technique is that student is now standing 
with both feet “gripping” the edge of the pool and bending at 
his/her knees and pushing rather than simply falling into pool. 
Always, remind the student of key points such as “Keep your Head 
between your arms.”, “Aim at my foot”,  “ Lift legs over 
the kickboard.”

 As the student progresses, you can raise the obstacle higher 
up and further out; you can remove obstacles all together; and you 
can introduce a dive off the diving board and the starting block. 

...continued from front page
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CA just had its annual fundraiser and swim meet 
for children 3 months to 3 years old.  Owner Jeff 
Purchin says “The local police department came, 
we had free swimming  and pizza for the public!  
It was a great day!”  Jeff and his staff continue 
to spread the word on Drowning Prevention in 
their community.

Catch the Wave Swim Club, Inc is ready 
to jump into their new pool in South Beloit, IL!  
Built for their exclusive use, the pool is 20’ by 50’ 
and will be heated to 90 degrees and will use a 
salt water system.  They are getting ready for their 
opening this spring!  Congratulations Debbie 
Stoffregen on her new home and new facility!

The U.S. Swim School Association is proud to 
announce Smart Moves as the newest Association 
Sponsor.  Smart Moves, a New Zealand based company 
specializes in the development and delivery of high-
quality, aquatic-based knowledge and resource systems.

This partnership will provide Association swim schools 
access to the SMART PLANNER - a web based lesson 
planning, creation, and sharing tool. 

With the SMART PLANNER, members will gain access 
to over 500 pool-tested, teaching activities for under 

5 year olds, developed by experienced and qualified swim teachers in consultation with early childhood 
development experts from SMART MOVES LTD. Smart Moves Managing Director Mike Fitzgerald, 
explained, “The SMART PLANNER is an innovative tool designed by swim teachers for swim teachers to 
optimize learning time in the pool.”

•	 Improve	quality	and	consistency	
•	 Add	variety	and	variation	to	lessons
•	 Reduce	new	staff	training	time	and	costs
•	 Reduce	lesson	planning	time	and	cost	
•	 Save	time	and	money	

Congratulations to MarTar Swim School owners Marty and Tara Girch and the achievement of their Lucky 
Duck Foundation, which provides therapy scholarships to children with special needs. To celebrate World Autism 
Awareness Day, the Lucky Duck Foundation Inc. hosted its second annual “Pour your Heart out for Autism” wine 
tasting and silent auction fundraiser.  More than 100 people attended and the Foundation raised almost $10,000.  
Maryland Governor Martin O’Malley awarded Owners Tara and Marty Girch with a Governor’s Citation for the 
work they have done on behalf of children with special needs.  The Girches also received an award from Kenneth 
Ulman, Howard County Executive, who declared April 2nd as “Lucky Duck Foundation Inc. Day” 

Introducing New Sponsor . . .

SMART PLANNER features include:
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INTERGRATED
SOFTWARE
SOLUTION

INTEGRATED
SOFTWARE
SOLUTION

• Market leading class management system

• PCI DSS compliant billing solutions

• Powerful marketing and student retention features

• Student progress reports with skill tracking

• Multi location / centralized database options

• Automated discounts and email confirmations

• Dedicated support team

• Online or on site training

LinksModularSolutions

As used by

Carlile Swimming Australia

Love to Swim and Tumble USA

La Petite Baleen USA

Lenny Krayzelburg Swim Academy, USA

YMCA, Australia

Gymboree, UK

APS Swimming, Singapore

Find out how LINKS can change the way you do business.

Visit www.linksmodularsolutions.com and schedule your free demonstration today.

www.linkspay.com
www.linksmodularsolutions.com

Head Office
9 Newsom St
Ascot Vale, VIC, 3032
Ph:  03 9938 4567
Fax:  03 9938 4550
E: lms@linksmodularsolutions.com.au

Leisure Management
Solutions LTD
226 Meala Road, Point Chevalier
Auckland, New Zealand
Ph:  +61 9 846 0116
Fax:  +61 9 846 0115
Web: www.lmsnz.com

LMS America Inc
1835 E Hallandale Beach Blvd. #317
Hallandale, FL 33009, USA
Ph:  +1 877 60 LINKS
Fax:  +1 954 923 3401
E: lms@linksmodularsolutions.com

 

SCHEDULING, POINT OF SALE AND BILLING SOFTWARE



Moral Turpitude
Lynn Ledford

Cal Elite Kids - Rancho Santa Margarita, CA

Cheaters. Liars.  Swindlers.  Con Artists.  Scam 
Artists.  Crooks.  Frauds.  Phonies.  Imposters.   

 At some point in our charmed swim school lives, most of 
us will encounter an odious unethical situation that will shock us 
to our core, make us question mankind, and keep us up at night 
seething with well designed counter attacks.  You may have a cheater 
lurking in the form of a well known competitor.  Maybe your crook 
is hiding in the form of a customer.  There might be a scam artist 
reaching out to you via the tangled web of online living.  Worse yet, 
you might have a swindler within your own inner circle.  The first 
defense is knowledge.  

 There are as many subcategories and definitions of unethical 
conduct as there were Rolexes in Bernie Madoff’s  penthouse.   It 
is important to understand the difference between what is truly 
unethical and what is just - a bummer.  Most complaints about 
unethical conduct within the swim school industry come from one 
swim school protesting the conduct of another swim school – a 
competitor.  

 Our state business codes are designed to prevent and remedy 
unfair competition.  There is no sense stewing about completely 
legal, good old fashioned, all American competition.  At the same 
time, truly unfair competition can be devastating.  It can open an 
expensive can of worms for both parties – in terms of litigation 
costs, awards of damages, and harm to one’s reputation as an ethical, 
honest and responsible swim school operator.  For crying out loud 
(literally), before we launch an attack on a competitor, whether 
orally, via the written word such as copied and widely disseminated 
flyers or through defamatory statements made in newspapers or 
posted in blogs... it might be prudent to take a primer in business 
ethics, competition, and defamation.  Not to discount the cheaters, 
crooks and scam artists, this article will focus on the LIAR.

 Competition is the basis of capitalist or free market 
economies.  This is Freshman Business 101.  Competition does good 
things.  Competition works to keep prices in check... it encourages 
innovation, promotes efficiency, increases quality, increases service, 
improves responsiveness to customers’ needs, and amplifies 
public awareness of the whole market.  If we react to competition 
in healthy ways, it is supposed to make us better.   I appreciate 
competition, until it is around the corner.  

 Whether or not we subscribe to the idea that competition 
makes us bigger, better and faster, we still need to understand what 
fair and reasonable competition is and what is unfair and actionable. 

In the most basic of definitions, 
unfair competition involves any fraudulent, 

deceptive or dishonest trade practice 
that is prohibited by law.  

 False advertising and trade defamation are two of the most 
common types of unfair competition.   

“That idiot down the street is running ads all over 

town	claiming	that	they	are	“the	best	swim	school	
in	the	county.		That	is	SUCH	false	advertising.”  How 
about, “That competitor of ours just ran a Face Book promo 
offering Free Swim Classes on Friday afternoons.  That’s misleading! 
She’s going to bring down our industry if we don’t do something 
about that!”  Here is another, “The swim center across town is 
claiming that they can teach babies to swim in 8 weeks.  That is 
completely unethical to make that claim!”  How about, “The swim 
school next door keeps printing ads promoting ‘unlimited classes’ 
for $60 a month.   This is a dishonest and unfair advertisement.”   
One more, “That swim teacher claims she was ‘almost an Olympic 
Swimmer’ and she never even went to trials!  She is misleading 
trusting families every day with her lies.”  

Ahhh.  False Advertising rears its pesky little head.  

Section 43(a) of the Lanham Act defines false advertising as a 
‘false or misleading representation of fact, which...in a commercial 
advertising or promotion, misrepresents the nature, characteristics, 
qualities, or geographic origin of goods, services, or commercial 
activities.”  

15 U.S.C. Section 1125 (a) (1)(B) provides 5 elements that a 
plaintiff must establish in order to prevail on a claim 
of false advertising:  

 1.  The defendant made a false/misleading statement of fact 
  about his own or his competitor’s product or services;
 
 2.  The false or misleading statement of fact deceives or tends 
  to deceive a substantial portion of the intended audience.

 3.  The statement is material – meaning it is persuasive to the 
  customer in his/her decision to purchase.

 4.  The false statement causes harm to the plaintiff and/or 
  causes him/her to incur damages.

 5.  The false statement was introduced into interstate 
  commerce.

 A plaintiff must establish all of the elements in order to prevail 
in an action based on false advertising.  The first hiccup often 
comes with the requirement that the statement is factual in nature.  
Opinions or exaggerated statements of ‘puffery’ are not actionable.  
Advertisements that claim one is the ‘best in the business’ or the 
‘most amazing swim school in the county” are opinion in nature.  To 
be actionable, the false statement must have the bite of fact such as 
“Swim Teacher Susie has a bachelor’s degree”.  

 It is also important that the statement of fact is material.  If 
a learn to swim school advertises that they have red and white 
Kiefer lane lines when in fact they now have a different blue lane 
line product in the pool, this statement will not be deemed material.  
Who cares?  The defendant swim school advertiser can readily 
establish that most parents are more concerned with teaching 
methods, safety, cleanliness, pricing, etc. than with the color or 
manufacturer of the lane lines.  While it might not be a good 
business practice to have incorrect information in your ads, if the 
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statement is not material and is not what persuaded the plaintiff to purchase or incur 
damages, the inconsistency about the color of the lane lines does not amount to unfair 
competition.  

 Furthermore, what were the damages?   A particularly challenging element for the 
plaintiff is establishing that s/he was harmed or suffered damages because of the false 
advertisement.  

 I remember one time my grandma gave my brother a marshmallow to comfort him 
when he got hit in the jaw with a softball.  5 minutes later he got nailed again and I ran 
into the house ahead of him and put my hand out for a marshmallow.  “Where’s your 
bruise?” my grandma asked.  In our business when there is a case of false advertising, it 
is usually the parent/customer,   who is the target audience and who is misled or harmed 
by the false advertisement, not another swim school.  In order for a swim school to 
claim damages from a competitor’s false advertisement, the swim school must be able to 
show that the ad unfairly persuaded customers away from the swim school and to the 
competitor, and that the false advertisement was the direct cause.  

 Similarly, let’s say a swim school teacher’s website claims that he has been 
teaching swim lessons for 25 years.  Let’s say that 15 parents relied on this claim of 
experience and purchased lessons from this swim school for the summer.  Within 
minutes of the first lesson it was apparent to the parents that the teacher was quite 
inept and ineffective, after which they discovered that the teacher had only 2 months 
of experience.   Those parents have a decent chance of prevailing on a claim for false 
advertising in which case they could seek an injunction preventing the swim teacher 
from continuing to post the false information and a return of their money.  In some 
situations where a defendant’s conduct is particularly grievous; punitive damages can be 
requested.  This fact pattern does not support such an award.  Under these same facts, 
in order for a nearby swim school to bring a claim against that same swim teacher e.g. 
swim school vs. competitor swim teacher –  the swim school must establish that its 
business suffered losses, in the form of lost customers, declining enrollment or damages.  
Even with a good history of enrollment trends, this often calls for speculation.  Unless 
you can show a steady line of enrollment month after month, season after season, it can 
be challenging to convince a court that a particular dip in enrollment was in fact caused 
by your competitor’s false advertisement.  You would also need to convince the court 
that these customers would have come to your program if not for the false advertising 
of your competitor.  If you have evidence of parents telling you that they are leaving 
your program to go to the more experienced teacher around the corner, you might 
have some ammo.  As you can see, that might be tough and again, most often, the false 
advertising claims are usually more readily founded in the parents who are customers 
and were persuaded to purchase products or services based on the false advertising.  

 On the other hand, if a competitor’s advertisement draws an attack of some sort 
against the swim school, then the second action might be primed: Defamation.   This 
is a much juicier more interesting cause of action anyway.  Similar to false advertising, 
defamation involves a false statement of fact – except this time instead of being more 
about one’s own product or services, the statement is definitely about someone 
else – or their product or services.  Defamation can be in the form of oral defamation 
(slander) or written defamation (libel).  

 There are 4 requirements of a defamation action.

 1.  The defendant has made a false statement of fact about the plaintiff 

 2.  The false statement was communicated to at least one other third party.
 
 3.  The false statement was communicated intentionally – or at least negligently

 4.  The plaintiff’s reputation was injured – or lowered in the eyes of others.

Welcome to New & 
Returning Members

Brace Aquatics
Kasey Brace - Kenmore, WA

Seadragonz Swim School
Lari & William McDonald - Western 

Australia, Australia 

Summit Swim School
Gyongyver Sovago & 

Heather Pearson - San Marino, CA

Texas	Swim	Academy
Kathleen & Robert McMordie - Katy, TX

Divers	Supply	Swim	School
Richard McNatt -  Macon, GA

Aqua-Tots Swim School
Plano/Rockwall

Steven Harris - Plano, TX

Aqua-Tots Swim School
Houston

Hina Chadha - Katy, TX 

Aqua	Sports	Swim	Academy
Jennifer Nix & 

Holly Pietrofesa - San Mateo, CA 

Helen’s	Happy	Swim	School
Helen Garcia - Oakland, CA

Aquabilities With Jennifer
Jennifer Paolicelli - Mohopac, NY

Diana’s	Swimming	Lessons,	LLC
Diana Warhall - Spofford, NH

Aquatic	Club	of	Brookfield
Camille Sage - Brookfield, CT

Shape	Up	With	Water
Marcia Shear - Houston, TX

Pacific	Blue	Learn	to	Swim
John-Paul Brown & 

Dennis Shanesmith - Oklahoma City, OK

Addie’s	Aquatics
Arianna Shwer - Phoenix, AZ

Total Aquatics
Pedro Altieri - San Juan, Puerto Rico

Laurie Lawrence Swim School
Laurie Lawrence - Queensland, Australia
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 There is a special type of defamation - defamation per se – that 
presents a particularly noteworthy option for business owners.  
Certain types of statements are viewed as so egregious that they 
are considered defamatory on their face – kind of like automatically 
harmful or defamatory.  The vast majority of states (except Arizona, 
Arkansas, Missouri and Tennessee) consider the following types of 
statements to be defamatory on their face:

 1.  Statements that accuse the plaintiff of committing a crime; 

 2.  Statements that indicate the plaintiff has a loathsome 
  communicable disease; 

 3.  Statements that claim the plaintiff has engaged in sexual 
  misconduct, and... (drum roll, please)

 4. Statements that claim the plaintiff lacks the 
	 	 ability	or	otherwise	harms	the	plaintiff	in	his	or	
  her profession or indicates that the plaintiff is 
	 	 unable	to	perform	or	lacks	integrity	in	
	 	 performing	his	or	her	employment	duties.		
	 	 Solaia	Tech.,	LLC	v.	Specialty	Pub’g	Co.,	852	
  N.E.2d 825, 839 (Ill. 2006). These are serious 
  statements. 

 If you happen to be doing business in one of the 4 states in 
the minority, this is not to say that you cannot bring a defamation 
action against someone who makes a false statement about your 
business.  It simply means that these states do not distinguish 
between defamation per se and regular defamation.  So, in these 
4 states, the plaintiff must prove the added element that the false 
statement caused harm to the business and its reputation - there is 
no automatic presumption that the plaintiff suffered damages.  

 Now that we understand that a false statement relating to 
someone’s business or ability to run his/her business is particularly 
grievous, let’s look at a couple of hypothetical’s involving potential 
defamation actions:

 Hypothetical 1:  South Island Swim School (SISS) has operated 
learn to swim program in South Island for 14 years.  ABC Swimming, 
has contracted to lease a building 2 miles from SISS and is currently 
constructing an indoor learn to swim facility.  A flyer containing 
numerous statements about ABC was mysteriously distributed to 
every swim school in the state.  Among other things, the flyer stated, 
“ABC Swimming is untrustworthy.  ABC has repeatedly lied about 
the qualifications and experience of its teachers.  ABC claims its 
Manager, Adam White, has 12 years of teaching experience when 
in fact he has only taught for 3 years.  The owner of ABC claims 
to have been an Olympic swimmer but he only swam one year at 
a local junior college!  Teaching children requires trust!  Parents 
cannot trust their children to ABC!”  The letter was sent under the 
auspices of the “South County Foundation of Concerned Parents.”  
Investigators determined that no such organization exists, and that 
the letter was in fact written and distributed by SISS.  It was also 
determined that ABC’s Adam White has taught for 12.7 years and 
ABC did not misrepresent qualifications of it teachers.  

 Defamation?  Unfortunately, some of SISS’s statements are 
arguably opinion as opposed to assertions of fact.  Opinion is a 
defense to defamation.  The statement, for example, that “ABC is 

untrustworthy” is an opinion. However, stating that ABC lies about 
the qualifications of its teachers – and alleging that ABC lied about 
Adam White and how many years he has taught, is definitely factual.  
Similarly, alleging ABC lied about swimming in the Olympics is factual.  
Claiming that parents cannot trust their children to ABC is arguably 
opinion, however, I would argue that it lends to the total context 
and affirmatively sums up the conclusion that the author hoped 
to impart.  The facts indicate that the statements were distributed 
to swim schools so the 2nd element of communication element 
is established.  With respect to the 3rd element of intent, unless 
defendant SISS can show that the flyers were written, printed, signed 
and then mailed to every swim school in the state completely by 
accident, this element should be fairly easy to establish.  Interestingly, 
ABC will likely not have to prove the 4th and final element of 
damages. It should be a no brainer to show that this is defamation 
per se.  These statements clearly attack ABC’s integrity and ability 
to perform its/their duties working with children and represent 
the serious consequences the law seeks to address.   Hands down, 
defamation per se.

 Hypothetical 2:  Far and Away Swim School 

 Happy Swim School has purchased land ½ mile from River Bend 
Swimming and is in the process of building a learn to swim facility.  
Several comments were recently posted on local blogs including 
“River Bend Swimming provides terrible service and bad swimming 
lessons.  River Bend has been shut down by the County Health 
Department 4 times in the last year.  River Bend has had 2 near 
drownings this year alone.  Don’t waste your money at River Bend.  
Go to Happy Swim School down the street. They are much better.”  
Investigation determined that the statements were posted by an 
employee of Happy Swim School, and that this employee had never 
been to River Bend Swimming and had never attended classes there.  

 Most people would agree that these statements are, at the 
very least, unprofessional.   The statement that River Bend has 
“terrible customer service and bad swimming lessons” will escape 
the defamation test as they are most likely opinions.  Likewise, the 
directive to not ‘waste your money at River Bend” and to “go to 
Happy Swim School down the street” also fail to meet the first 
‘statement of fact’ element.  However, the claims that River Bend 
was “shut down” and had “near drownings” are factual and definitely 
meet the first element of defamation.  Since these statements 
were communicated to the public via the blog, the elements of 
communication and intent will be readily met.  And, similar to the 
previous hypothetical, since these statements are directly attacking 
River Bend’s competency with respect to safety and professionalism 
in the swimming industry, these statements are defamatory on their 
face and damages will be presumed.  

 False advertising and defamation are fancy words for lies.  
When a swim school stoops to misrepresenting its products or 
services or making false statements about another, the law takes 
these fancy forms of lying and applies some fancy repercussions 
in the form of lawsuits, attorney fees, injunctions and awards of 
money damages.  Equally important, the damage done to one’s own 
reputation can be devastating – and lasting.  There is an unwritten 
creed in our industry that mandates honesty, fairness and integrity.  
We are better, individually and as an industry, when we support each 
other in our work and hold each other accountable for our actions.  

...continued from page 7
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Pool Safely: Simple Steps to Save Lives
John Kirk

Little Otter Swim School - Charlotte, NC
 The United States Swim School Association is proud 
to be an active partner with the Consumer Product Safety 
Commission to promote water safety and to prevent drowning.  
I would encourage everyone to go on the CPSC website and 
click around.  The campaign is called Pool Safely: Simple Steps 
to Save Lives.  The website is www.poolsafely.gov . There are a 
lot of resources available for drowning prevention and water 
safety.  There are a number of videos that could be posted on 
your swim school website, on your Facebook page or Youtube 
channel. These videos, in English and Spanish, are well done and 
are on a variety of topics.  They also have games for children to 
play to learn the hazards around pools and the water as well as 
coloring sheets.

 The CPSC also has printed material, once again in English 
and Spanish, on pool safety.  These are great to use within your 
swim school to educate parents and students and also to use 
when doing drowning prevention events in your community.  The 
printed materials include temporary tattoos, door hangers and 
brochures. These materials are available for free and you don’t 
even have to pay for shipping. While supplies last, they can be 
ordered with this form: http://www.widmeyer.com/wp-content/
uploads/2011/02/PS_CPSC_MaterialForm_distributed.pdf 

 If you would like pdf’s so that you can print the documents 
yourself here is that link: http://www.widmeyer.com/pool-safely-
digital-assets/

 You will also find some excellent toolkits for implementing 
a water safety and drowning prevention campaign in your local 
community.  It has a number of great ideas and suggestions 
of ways that we can all get this vital message out to our 
communities.  This is a tremendous opportunity for Association 
Members to have another set of tools in your toolkit to help 
everyone be safer around the water and prevent drowning. 

 One great way to be involved is to become a Campaign 
Safety Leader (CSL).  Several member schools have already done 
this.  It is fairly easy to do and gives you a lot of information 
and links you into a network of water safety and education 
organizations.  The way it works is you are given 15 items to 
participate in and you choose 7, send them an email outlining 
what you are going to do and you can become a partner.  Here 
is the link that better explains the CSL program http://www.
poolsafely.gov/partner-organizations/becoming-a-partner/

 This is a great new partnership and gives Association 
Members a number of resources and opportunities to bring the 
message of water safety to our communities.  Take a few minutes 
and explore what is available and how you can use the materials 
to help make everyone safer around the water.
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How To Create Uncontested Market Space 
and Make the Competition Irrelevant!

by W. Chan Kim and Renee Mauborgne
Condensed and interpreted by Frank Sahlein – www.3rdLevelConsulting.com

“There is no such thing as a permanently great company, nor a permanently great industry. But there ARE permanently great strategic moves.“

It is easy for businesses to get trapped into the thinking paradigms 
that are prevalent in their industry! However, it is those very 
paradigms that so often stifle creative, original thinking! Red Oceans 
are the ones that almost everyone is swimming in… so how do we 
find the Blue Oceans that create uncontested market space and 
make the competition irrelevant? There are six assumptions that 
keep companies trapped in Red Oceans! They define their industry 
similarly, and focus on being the best in it.

  o They look at their industry through the lens of accepted 
   strategic groups (i.e., luxury, economy and family cars) and 
   strive to stand out in a specific strategic group.
  o They focus on the SAME Buyer Group (customers).
  o They define the scope of products and services offered by 
   their industry similarly.
  o They accept their industry’s functional and / or emotional 
   orientation.
  o They focus on the same point in time - and often on current 
   competitive threats - when formulating strategy.

Swimming to Blue Oceans takes real courage.  How do you change 
or find areas where you do not compete directly?
Exactly how does one redefine the field by creating uncontested 
market space?
 
What is Blue Ocean Strategy (BOS)? 
• BOS is the result of a decade-long study of 150 strategic 
 moves spanning more than 30 industries over 100 years 
 (1880-2000). BOS is the simultaneous pursuit of 
 differentiation and low cost.
• The aim of BOS is not to out-perform the competition in 
 the existing industry, but to create new market space or a blue 
 ocean, thereby making the competition irrelevant.
• While innovation has been seen as a random/experimental 
 process where entrepreneurs and spin- offs are the primary 
 drivers, BOS offers systematic and reproducible methodologies 
 and processes in pursuit of blue oceans by both new and 
 existing firms.

How is the Value Innovation Curve developed? There are 
three steps: 
1 Define the Categories or Industry Players.
 • Who are the Principle Industry Players?
2 Strategy Canvas
 • What are the Principle Industry Factors?
 • Chart them out versus existing competitors to determine 
  where the RED OCEAN is currently.
 • This charting gives you the ability to use the 4 Actions 
  Framework to discover potentials for BLUE OCEANS. 
3 Apply the Four (4) Actions Framework
 • Which factors that the Industry takes for granted can be 
  ELIMINATED?
 • Which factors can be REDUCED well below the Industry’s 
  standard?

 • Which factors can be RAISED well above the Industry’s 
  standard?
 • Which factors can be CREATED that the Industry has never 
  offered?

Blue Ocean Strategy - applied!
One of the great examples used in the book is the case of 
[yellow tail] wine. Here is how the company, following the blue 
ocean principles, became one of the most widely distributed 
wine products in the world in a span of only three (3) years! 
Categories or Industry Players
 • Premium Wines
 • Budget Wines
 • enter [yellow tail] wine
Strategy Canvas
 •  Price
 • Technical terminology and distinctions in wine (snobs)
 • Wine show marketing expense (above the line)
 • Aging quality
 • Vineyard prestige
 • Wine complexity
 • Wine range
 • Easy drinking
 • Ease of selection
 • Fun and adventure
4 Actions Framework
 Eliminate
  • Technical terminology and distinctions in wine (snobs)
  • Wine show marketing expense (above the line)
  • Aging quality
 Reduce
  • Vineyard prestige
  • Wine complexity
  • Wine range
  • Wine price
 Raise
  • Price versus budget wines
  • Retail Store involvement
 Create
  • Easy drinking
  • Ease of selection
  • Fun and adventure

Other clear examples in the book include Southwest Air and Cirque 
du Soleil. For a complete breakdown of their strategies, contact 
Frank@3rdLevelConsulting.com. There is much, much more to the 
Blue Ocean Strategy story, but you get the idea! The book also gives 
a wonderful description of exactly how to build execution into the 
strategy - an aspect sorely missing from most business books! It also 
shows how to align the 3 strategy propositions - Value, Profit and 
People. Blue Ocean Strategy gives us the courage to move forward into 
uncharted waters strongly and bravely. 

For more information on the Blue Ocean Institute, 
visit	www.blueoceanstrategy.com



Teaching Adults How to Swim
Mike Varozza

Waterloo Swim School - Austin, TX

We often have adults come to our swim school for swimming 
lessons.  Some never learned as children and some want 
to improve their swimming technique for enjoyment or 
competition.  Others say they never learned to swim and want 
to swim well enough to enjoy the water with their children 
or learn how to save their children in a water situation if 
necessary.   Many times an adult is motivated to learn and has 
decided that now is the time to begin swim lessons.  So, how 
do we teach these inspired adults?  Does one teaching method 
work for all adults?  I’ll highlight some of techniques that we 
use when teaching adults how to swim..  

Technique #1:  Discover their swimming 
background,	goals,	fears,	&	reason	they	decided	to	
take lessons now.  

Adults bring with them a lifetime of experiences and 
knowledge to the swim instruction setting.  Whatever their 
swimming background, it’s rooted in experiences that lead up 
to this point in time.  We visit with each adult to understand 
what their background is and assess their immediate comfort 
both around and in the water.  We might have lessons for adults 
who are training for a triathlon competition or adults who have 
never been in a swimming pool, river, lake, etc.  It is important 
to know their background to provide the upmost safety for the 
student and the instructor.  

Technique #2: Design the swim lesson plan 
according to the goals, skills, & timeline of the 
adult.  

Once we understand the adult’s swimming background, we 
tailor their lesson plan according their goals.  The instructor 
should outline the swim lesson plan to the adult with clear 
objectives and realistic timelines.  It’s essential to “get on 
the same page” with the adult’s swimming goals to tailor the 

instruction for maximum success.  This creates a roadmap 
that the instructor and adult can use to provide feedback on 
progress. 

Technique #3:  Talk to adults as adults and let 
them	know	“why.”		

Once in the water and instructing, we make sure we talk to 
the adult – as an adult.  Like any other situation, adults want to 
be treated as such.  This sounds straight forward, but I’ve seen 
instructors fall back to “kid instruction” which can frustrate 
and insult adults.  Keep the conversation moving, by asking 
them “how did that feel” after the student attempts a skill.  As 
well, tell the adult “why” they are about to try a skill so  they 
understand.  Adults will comprehend what’s working and what’s 
not working, so explain it to them. 

Technique #4:	Use	various	learning	methods	when	
instructing-adjust	to	the	adult’s	learning	style.		

It’s important to understand how each adult learns best – 
whether it’s visual, auditory, or kinesthetic.  We start by using 
auditory cues to describe the skill the adult is to attempt, 
followed by a visual example when necessary.  For example, 
we use the term “Starfish” when asking the students to float 
on their backs to describe the position we want our student’s 
body in.  Sometimes, it takes showing what the “starfish 
position” looks like in order for the student to understand 
what we are looking for in the skill.  Finally, use kinesthetic 
techniques or physical motions to supplement learning.  For 
example, the instructor may need to get behind the student 
and hold on to his feet/ankles to assist proper freestyle kicking 
motion. 

Technique #5:	Don’t	tell	Students	what	they	are	
doing wrong; tell them what to do to correct what 
they	are	doing	wrong.		

Correct maximum impact issues first. Keep instructions simple 
and short.   Don’t give long lists of instructions or paragraphs 
of words to think about when they swim.  Focus on one, 
two or three issues at a time such as:  “PUSH OFF HARD, 
STREAMLINE, KICK SMALL”.  We watch the student swim, give 
them feedback, ask them to do the skill again. 

Technique #6: 	Be	patient	&	flexible	when	
implementing lesson plans.  

Be flexible with the game plan when teaching.  Look and listen, 
watch the adult’s motions and emotions, pay attention to their 
disposition. How are they following instructions?  Determine 
how teachable the student is.   Some learn quickly, others might 
take more time.  The timeline may need to be slowed down or 
sped up to make sure they learn the most important lessons.   
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For example, we had one adult trying to learn the correct 
breaststroke kick position, she tried and tried, eventually 
becoming frustrated.  We took a break from practicing it by 
doing something completely different.  She tried breaststroke 
again in the next lesson and performed it correctly.  

Technique #7:		Homework…it’s	not	just	for	the	kids.		

Some adults have access to alternative pools where they can 
practice skills learned with you.  Map out drills and techniques 
for them to practice between their swim lessons.  Make sure 
the drill is either practiced in the lesson or easily understood.  
Remind them never to swim alone or in unsafe water.

Technique #8:  Positive experience.  

Teaching swimming to a person any age is a rewarding 
experience.  Watching a toddler learn to float or a child swim 
across the pool for the first time is always exciting as they are 
learning the skills for survival and swimming for fun.  While 
teaching adults is not necessarily in the fore-front of the learn-
to-swim industry, it can be an amazingly rewarding experience 
for both the instructor and the adult.  We use positive 
motivation to encourage our students’ progress and we see 
their swim skills advance.

As an instructor, these techniques will help ensure a good swim 
lesson experience is had by both the instructor and the adult.  
We utilize these techniques and our “tool belt” of drills and 
skills to continue building on the fundamentals of swimming.  
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Staff Teambuilding Idea: Amazing Race
Nikki Miller

Academy Swim Club - Valencia, CA
 I got this idea when I attended the baby conference in 
Vancouver, Canada in 2009.  While this was not a mandatory 
event for our staff, all but 2 employees attended on December 
20th last year. (The ones that couldn’t come were out of town). 

 The staff was divided into four teams and started at our 
facility to work the first 2 challenges.  The first challenge 
was intellectual. They were given two puzzles to solve, one a 
word game, the other a math puzzle.  When they solved them 
correctly, they moved on to the next challenge which was 
artistic.  Each team was given artist chalk and asked to paint the 
Mona Lisa on a square of sidewalk just outside our facility.  A 
maximum of 5 points were allotted for their rendition.  They 
were required to get at least 3 points to move on.  However, if 
they received 4 points, five minutes would be deducted from the 
final time.  If they received 5 points, ten minutes would be taken 
off the final time.  

 When the challenges were completed at the swim school 
the teams were sent in different directions to complete the rest 
of the challenges:

Athletic:  Each team went to a specific basketball court 
and each member of the team had to make one free throw 
before moving on to the next challenge. (A judge was there to 
monitor progress).

Social:  The teams were given survey questions and sent to the 

mall by the Santa Claus line. They were to survey the parents 
asking questions that would be beneficial to our swim school.

Philanthropic: The teams went to a grocery store to ask 
for “canned donations” for the local Food Pantry. (Permission 
acquired in advance from the manager).

Education: At the library they had to find a specific book by 
using the card catalog number. When they gave the correct title 
to the librarian, she gave them the next challenge. (set up ahead 
of time, the book was a book about Michael Phelps).

Physical:	The teams went to the park, built a pyramid/ladder 
and had one member climb a tree using the pyramid. The 
“climber” was the only one who could use their hands. (judges 
present at this challenge)

Eating: Last stop for everyone! Each team got one pizza, 
slightly cooled, and tie strips.  Their hands were tied behind their 
back and had to eat the pizza with no hands.

 The staff didn’t get to choose who was on their team. We 
determined who the teams were and intentionally put people 
together who didn’t always get along.  This helped in team 
building and their ability to get along for a common cause.  I 
think it has carried over into work which of course was the goal 
of the Amazing Race.  Everyone had a blast.  
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Change and Growth - It’s a Good Thing
Antony White

British Swim School - Sunrise, FL
 Monday mornings usually start around 7.30 with a text 
“Call me when ur up”.  She knows I already am but I play 
along and pretend she’s woken me.  “I was just dozing” I 
tell her.  “I’ve been thinking…” she says and I know that my 
week has just started, that whatever she says now is going 
to start processing in my mind.  It’ll mean a crazy week of 
new ideas, suggestions, a few arguments, meetings and so 
on… . So I answer back with a “Really? What about?” that 
has just the right balance of genuine interest and caution. 
The latter she detects but ignores it anyway.

 And so we start off on another conversation that in one 
form or another will change the way that we operate and 
grow our swim school. 
 
“If we don’t change, we don’t grow. If we don’t grow, we 
aren’t really living” – Anatole France

 The past few years have seen an interesting growth 
pattern for us.  In 2007 we opened our first out of state 
location in Maryland, quickly followed by locations in New 
York and New Jersey.   Expanding so fast, without the proper 
tools and infrastructure in place to manage it, could have 
been the death-knell for us.  It very nearly was. But we 
learned from it. We adapted as we always do and instead 
it confirmed and really formed the model that we were 
going to use to grow our company even further. In the past 
year we’ve used this model to successfully implement new 
programs into 3 more locations in Maryland and to also 
open 3 schools in the Chicago region.  And we’ve done 
this through an intensive growth management program, the 
implementation of systems and processes to ensure that no 
matter which location a customer may attend, they get the 
same quality of service. 

 It hasn’t been easy and in those early days I wondered 
if we would ever get the systems implemented successfully. 
I know what I wanted but somehow we struggled with how 
to “get the message across”. What worked so well on one 
level and with 3 schools wasn’t working at another level 
and 6 schools.  So we pulled everything apart and in one 
of those ‘slow-mo’ Hollywood moments, reminiscent of a 
scene from the Matrix, it all became so obvious where we 
were floundering.

 And so, when we managed to fit all the pieces back 
together in a way that would not only work for now, but for 
the future, we found that the staff was finally buying in to 
what the British Swim School stands for.  Every single one of 
our staff can recite both our mission and vision statements. 
Each of our instructors know why we use the “cross-hand-
hold” on Humpty Dumpty, know what is taught in each week 
of each class and, more importantly, they know why.  On-
going quizzes keeps instructors and reception staff fresh and 
on their toes, and in-pool training (to ensure high teaching 
standards across the board) by trained managers has meant 

that complaints about individual instructors or the methods 
that we use has dropped to virtually zero. Training our 
teachers why we do what we do has given them comfort in 
their own abilities and therefore, when a parent asks why 
we do something they can explain with confidence. It sounds 
simple but it’s amazing how knowledge and the ownership of 
responsibility empower even the youngest pool assistant. 

 We want to make sure that the customer experience is 
top-notch from the minute they first call one of our offices.  
We then have a system devised for every step of the 
way from that point until they decide to leave us. All our 
reception and teaching staff know it and have bought into 
it. Swim caps color coded by level make newcomers feel 
part of the class right from the get-go.  A space on the side 
of the cap for the parent to write the child’s name means 
that we know everyone’s name on day one.  Graduation 
ribbons (and the next color cap) give the kids and their 
parents a goal to work towards – culminating in the Sharks 
2 or “Black Caps” – the British Swim School version of the 
black-belt in Karate.

 These systems have meant the standard and quality of 
our teaching is the same in any of our locations – I know 
that my 4.00pm minnows in Oak Brook, IL and Pembroke 
Pines, Fl are all following the exact same pattern.  And that’s 
what the goal at the beginning of this whole 4 year period of 
change was about – uniformity across the schools.

 Our staff are all aware of how we work and don’t balk 
now when we introduce new ideas into our weekly meetings 
– communication both ways has improved overall and has 
resulted in the inclusion of many ideas being implemented 
that have been brought up by staff at all levels.

 Of course the people you choose to work with are 
the key to the success of any small business.  Getting the 
right people on your bus is so important.  And training 
and empowering those people to suggest and then help 
implement their new ideas has meant that we have 
created a team that is tough to beat. You either get it or 
you don’t and those that do reap the benefits of a fun and 
exciting environment.

 I don’t know what the future will hold – we’re going 
through another round of change at the moment which 
will impact the way we run our future swim school 
business in ways that we don’t yet know.  But that’s the 
exciting part, right?

 I look forward to my 7.30 “wake-up text” because I 
know that it means that we’re still growing and looking at 
ways to improve what we do and how we do it.  I hope it 
never stops!
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Handicap Lifts and ADA - Do you need to comply?
Alvaro G. Mendoza

Commercial Energy Specialists - Jupiter FL

For over 20 years we have been hearing about the Americans with 
Disabilities Act (ADA Law), and how it was going to impact your 
swimming pool operations. There has been some confusion, a little 
disinformation, and a lot of questions. For years it was a “guideline”; 
last August, it finally became law. This article will provide some clarity, 
and hopefully help you fully understand the requirements.

History of ADA: The ADA law was signed by President George 
H.W. Bush in 1990 in order to: “establish a clear and comprehensive 
prohibition of discrimination on the basis of disability.” The original 
versions were released in 1991, and were known as Americans with 
Disabilities Act Accessibility Guidelines (ADAAG 1991). Those did not 
include any requirements or guidelines for swimming pools. 

In 2004 the Access Board released a revision designed to expand to 
areas not covered (pools, spa) and to eliminate known inconsistencies 
in ADAAG 1991. This revision, known as ADAAG 2004, was effective 
only as a GUIDELINE. It would not have any legal effect on your 
operations until it became law. On July 26th, 2010, exactly twenty 
years after the first ADA law was signed, the Department of Justice 
formally adopted ADAAG 2004.

What About Pools: In the original 1991 standards, the facilities housing 
pools were covered, but not the pools themselves. This is when your 
site had to upgrade locker rooms, toilet facilities, and parking lots, 
so that they would be accessible. But, there were no regulations for 
getting someone INTO the water. In 1994 this process started, and 
by early 2000, pool lifts were appearing on some of Florida’s leading 
municipal pools.

Which facilities need to comply? It depends. The law is divided into 
five subsections or Titles. The relevant sections are Title II and Title III. 

Title II deals with public entities at the local and state level including 
school districts, municipalities, cities, and counties. So all municipal and 
school board pools located in these types of facilities must comply 
with ADA guidelines.

Title III deals with places of “public accommodations”. These include 
most places of lodging (inns, hotels, and resorts), and public recreation 
facilities. So all hotels, motels, private water parks, competition 
facilities, etc. also must comply with ADA guidelines.

Which facilities don’t need to comply? Apartments and private 
condos are considered residences and are exempt from complying 
with the ADA, as long as they restrict access to their pool to residents 
and their guests. Under these regulations, the facility has to provide 
barrier free pathways and also cannot prevent a resident from making 
an accessible alteration (like adding a ramp) to their unit. They also 
cannot prevent a resident from providing their own pool lift to gain 
access to the pool. Technically, the resident would need to store the 
lift in either his unit or personal storage closet. Condos that rent 
out their units are considered hotels and would be subject to ADA 
regulations. The same goes for private condos that have rented out 
their facilities (for swim classes, parties, etc). They would be subject to 
comply with ADA guidelines.

What about swim schools? Since swim schools normally charge a fee 
for lessons and for admission to swim classes or parties, they would 
be required to comply with ADA guidelines.

Exclusions from ADA regulations: There are several potential 
exclusions to complying with ADA, but these are not viewed as having 
much of a chance to be successfully passed by the Department of 
Justice. Exclusions could be granted to Title II facilities that would 
require significant alterations to the historic nature of the building, or 
if such modifications would create undue hardship for the facility. Title 

III facilities can be excused if they can demonstrate that reasonable 
accommodations are not readily achievable. 

Enforcement 2004-2010:  There are two methods for enforcement: 
Direct and Indirect. 
 
Direct includes complaints filed directly with the Department 
of Justice (DOJ) or civil law suits. Normally the DOJ will focus 
their attention on larger entities where a systemic history of non-
compliance is addressed. In these types of situations, the DOJ can 
assess fines ranging from $55,000 for the first offense, up to $110,000 
for subsequent offenses.

In civil lawsuits, the entity is sued by a private party for non-
compliance. If the plaintiff prevails, the entity will be made to comply 
with the accessibility guidelines.

Indirect includes facilities that must prove compliance prior to 
receiving licenses, grants, or certifications. On new construction of 
hotels and resorts, the building officials have required compliance 
before issuing a Certificate of Occupancy (CofO).

Compliance Deadlines: Now that the ADAAG 2004 has been formally 
adopted by the Department of Justice, compliance will be REQUIRED 
by Federal Law. The new regulation went into effect on March 15, 
2011 and full compliance will be required by March 15, 2012.

Best form of Compliance: By far the easiest and best form of ADA 
compliance is through a handicap lift. Modern lifts are portable, 
lightweight, and relatively inexpensive. (Larger pools -- greater than 300 
linear feet -- require an additional form of access) In earlier days, lifts 
were water powered, required permanent modification to the pool 
deck, and had several issues such as: getting pressurized water to the 
pool edge (without posing a trip hazard), and the discarding of discharge 
water to a DOH-approved source (often not the pool itself). 

The new lifts are lightweight, battery-powered, and easy to install. 
Some lifts are completely portable, while others utilize a deck-
mounted stanchion. The pool lift, which could be stored in a closet, 
could be brought out and placed in the stanchion within a few 
minutes. In order to comply with ADA, the lifts must be self-powered, 
and be rated for 300 lb capacity. 

The industry pioneer and undisputed leader in affordable, flexible lifts 
is RehaMed International, which is now a part of SR Smith. RehaMed 
has been producing a wide variety of lifts since its inception in 1996. 
Recently, several companies have tried to copy the proven RehaMed 
design, but have yet to match the quality or reliability that the Pal and 
Splash lifts have enjoyed since the early 2000’s.

Compliance made easy: To achieve compliance in your facility, simply 
contact your swimming pool professional. They should provide a site-
audit to determine which handicap lift solution best suit your needs 
and deck configuration. Ask them to provide a lease option for a fully 
compliant lift – should be as little as $100 per month for 36 months. 
At the end you own the lift for $1. It is recommended to seek a 
vendor that provides on-site warranty administration and service 
plans to assure that your lift will always be ready when you need it, as 
ADA requires a “functioning lift”.

Please feel free to contact industry subject matter expert John Caden 
johnjcaden@gmail.com, or Alvaro Mendoza amendoza@cesmail.org 
for more information on any aspect of ADA.

**  If you have any questions, Mr. Mendoza will be a speaker at the 
National Conference in Orlando, or he can be contacted via the information 
contained in this article.  
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Hanging 
Racks

Our hanging float racks have been tremendously popular for poolside 

activities, and now they serve double duty as a great way to dry towels and 

swimsuits in swim school. With the addition of our sports accessory bag, pool 

toys and swim aids stay out of harm’s way. The bag is made of 100% scuba-

grade polyester black mesh with velcro tabs that slip easily over the end of 

our hanging racks or anywhere around the pool. The featured elastic 

pouch is perfect for storing small items, shower shoes and the like.

Visit our websites today to see our full line of storage solutions, pool 

toys, furniture, aquatic fitness products and more!

Visit www.floatstorage.com or 
www.urbanpatioliving.com

to see our complete 
line of products

Noodle Houses

Swim Aids

Teak shower mats 
and interlocking tiles

Sports
Accessory

Bag

Our Products
are Making

Quite a Splash!

.com

URBAN
PATIO
LIVING

Call 214-352-4690 for Special U.S. Swim School Discounts!
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LEARN TO SWIM PLATFORMS - TOTS & TODDLERS

��Compact
��Portable
��Durable
��Affordable

Colorful
Expandable

��
��
��DIY Assembly

www.phunzone.com
(404) 521-9054   (800) 477-6434

Chlorine Resistant 
Polyethylene We love our platforms at the 5 Cities Swim School. The students have 

so much fun and it adds so much to our programming! Jeffery Purchin

Multiple designs
for different depths

The professionals at 

RMS have more than 

30 years experience 

accessing insurance 

products that meet the 

needs of swimming 

lesson programs 

across the country. 

Our insurance 

professionals can 

guide you through our 

available insurance 

coverages and 

customize a program 

specifically for your 

organization.

Toll Free 800.777.4930
Fax 602.274.9138 

P.O. Box 32712 • Phoenix, AZ 85064-2712

Proud sponsor of the United States Swim School Association

OFFERING…
General Liability
Excess Liability
Property
Director’s & Officer’s Liability
Pool Management
Pool Premises
Crime
Special Events
Worker’s Compensation
(Not available in all states)

Visit us online at www.theriskpeople.com 
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Dry Land Training: Ways to Include 
Strength Training Into Swim Lessons

Angela Soler-Wild
Floaties Swim School - Poway, CA

 Coordinated movement of arms and legs is required 
to move efficiently through the water, and the foundation 
of these movements starts with strong core.  The core 
is the groups of internal and external abdominal muscles 
that help with trunk flexion, extension, rotation and 
stabilization. Establishing a strong core can help improve 
the body- rolling required of freestyle and backstroke, 
and responsible for the undulating movements of 
the trunk during the butterfly kick, breaststroke and 
underwater dolphin kicking.

 The following core exercises can be included in 
lesson plans and modifications have been considered for 
age, ability level and space/ equipment limitations.

Planks
Planks can be done at home or incorporated into lessons 
plans. Have the students lay on their belly, with elbows 
and hands under shoulders, and toes pointing toward 
the floor.   Slowly raise the hips and belly off the floor 
just enough to create a straight line from the head to 
feet.  The hips and buttocks should be neutral with the 
shoulders. You can recommend to the child’s parents 
that planks be practiced while watching TV.  If you have 
teaching stations or benches, you can ask the child to 
practice while waiting for their turn.  To help keep the 
child engaged, variations include placing a toy under the 
belly and play “squish the toy”, give timed goals, or have 
all the children participate together. 

V	–	Ups
This exercise is easily included into lesson plans both 
individually and in group settings.  Place a kickboard 
on the deck, and ask the student to lie supine.  Have 
them “V- up”, connecting feet and hands. For beginners, 
alternate lifting only the feet, or just the torso. As they 
master the skill, increase in complexity by asking the 
student to lift the torso and feet simultaneously.  For 
young children, have the student hold a toy in between 
their knees, and ask them to grab it by lifting their knees 
up towards their torso. For added difficulty, place a toy 
or pull buoy between their feet and have them alternate 
flexion and extension with taking the toy in and out from 
between their knees. 

An additional variation is to have the student sit on the 
deck, and cue to lift the legs out from the water. Prompt 
the student to attempt to balance on their “sit bones”, 
with arms and legs extended out in front.

Flutter kicks
If your child is comfortable, simply lay face up on the 
deck with their legs dangling off the side. For additional 
comfort, a kickboard can be placed under the back.  Ask 
them to lift their legs above the water and simulate 
the flutter kick.  For a more advanced version, have the 
student hold a noodle out in front of them or over their 
head as they flutter kick.  Focus on alternating tempo, 
speed and duration.
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