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Letter from the President
Hi Everyone!

I am just back from an incredible trip of a lifetime! Five of us made our way to the Finland 
home of Australian swim school friends where we enjoyed fantastic times sledding, 
snowmobiling, listening to live music, eating great food, relaxing in saunas and swimming 
in ice holes. (YES, we really did swim in ice holes!) And have I mentioned that all of the 
people who were on this trip were members of the USSSA. These are great friends that I 
never would have met had it not been for this organization. And by the way, all of these 
people at one time or another have also served on the association Board of Directors. I am 
privileged to have met and worked with such inspirational business leaders. 

My trip was fun, but you don’t have to leave 
the country to have a rewarding experience 
with your USSSA friends. I get together 
regularly with fellow Association members 
at conferences as well as on visits to other 
swim schools in different parts of the country. 
I have also joined forces over the years with 
other USSSA members and done workshop 
for their staffs in their schools and they have 
returned the favor by coming to my school to 
do trainings for my team. 

My point is this...get involved with the USSSA. It will lead to rewarding professional 
development as well as relationships that will last a lifetime. I have some of the greatest 
minds in the swim school world on speed dial. I have mentors from around the globe. And 
I have my swim school friends who would drop everything to help if I were ever in a bind. 
Where else can you find those kinds of relationships? 

I am a better swim school owner because of the time that I have spent in this 
organization, but more importantly most of my best friends are members of the USSSA! 

Miren Oca

Miren Oca
Ocaquatics Swim School
President, US Swim School  
Association

Association Headquarters
Mailing address: P.O. Box 17208,
Fountain Hills, AZ 85269
Telephone: 480-837-5525
Fax: 480-836-8277
E-mail: Admin@usswimschools.org
Website: www.usswimschools.org
Executive Director: Sue Mackie

Association Officers
President
Miren Oca, 305-969-7946
Vice President
Lynn Ledford, 949-589-1512
Association Board
Bob Hubbard, 602-971-4044
John Kirk, 704-846-7946
Cindy Tonnesen, 703-396-7946
Kendra Walker, 817-552-7946
Mike Williams, 661-589-2100

October 7 – 9, 2015

USSSA National Conference

Denver, CO

Optional Courses October 6th

Swim School Tour October 10th

Jan Emler, Kendra Walker, John Coutts, 
Lynn Ledford, Mary Reilly-Magee, Miren Oca

John Kirk, Miren Oca, Kendra Walker, 
Cindy Tonnesen, Mike Williams, 

Lynn Ledford, Sue Mackie, Bob Hubbard



From the Association Office

Dear Swim School Members,

It is with great pleasure that I invite you to start making 
plans to join us for the 2015 National Conference located 
in Denver, Colorado.  You will love the location!  Denver 
is nicknamed the Mile-High City because its official 
elevation is exactly one mile above sea level.  It’s one of 
the highest major cities in the U.S. and the setting will 
offer an exciting experience for our members, sponsors 
and exhibitors to share hot trends and new ideas.

Our purpose is to pack the house and in an effort to do so, the Board of Directors 
has lowered conference fees to entice all of our members to join the event.  We’ve 
created a very special package for you!  The cost for the first attendee was lowered 
from $500.00 to $350.00.  At this low price, you’ll want to bring a 2nd attendee 
for only $300.00 and any attendee after that will be $275.00.  However, the 
banquet does require pre-registration and an additional fee.  Registration for the 
event will be open on our website no later than June 1st, updates on the agenda 
and registration notifications will come to you via our bi-weekly eNews.  Late fees 
will still be assessed in September, as always.  Discover for yourself the benefits of 
USSSA and the amazing resources our organization can give you, your team and 
your business!

Membership renewal time is fast approaching!  Included in the winter newsletter 
was a brochure introducing USSSA’s tiered membership program.  I’m reaching 
out to kindly request your assistance in completing your renewal in a timely 
manner.  Our goal is to continually reduce our late renewals and thanks to you, 
we are almost there!  Renewal is easy…..when you receive the reminder post card, 
notice on Facebook or in our eNews, log-in to USSwimSchools.org to go through 
the renewal process.  As outlined in the above-mentioned brochure, your swim 
school membership entitles you to two individual members.  If you want to include 
additional individual members at this time you can register them, as well.  The fee to 
add your additional facilities remains $50.00.  If you have questions or would like to 
review the tiered membership program please call our office or view online.

Thank you in advance for your continued support!  Looking forward to exceeding 
your expectations in 2015 and beyond.

Aqua-Tots Swim School
Jatin Jariwala - Plano, TX

Aqua-Tots Swim School
Viviana Tambasco - Pearland, TX

British Swim School - DFW
Afreen Lakhano - Keller, TX

Fast Track Swimming
Jennifer Smith - Tomball, TX

Fun Fins At All About Kids 
Sports Center
Angie Tyler - Louisville, KY

Jack Splash Swim School
Bill Saxton - Sartell, MN

Northen Lights Swim Club
Cliff Murray - Anchorage, AK

Premier Swim School
Steve Carrera - Irvine, CA

Rise Swim School
Tom Juozaitis - Chicago, IL

Vail Swim School
Theresa Scala - Avon, CO

Waves Swim and Safety Training
Elona Skadberg - Reno, NV

Welcome New  
& Returning 
Members

Sue Mackie
Executive Director
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Core Purpose
To provide resources to assist our 
members in achieving their goals 
in the learn-to-swim business.

Core Values
Provide opportunities for learning and sharing for our members. 
Help maintain high ethical and professional standards in our 
industry. Provide business development education for our 
members. Promote the importance of quality learn-to-swim 
programs. Represent the interest of our association on matters 
affecting the learn-to-swim industry. 
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Summer is not just a busy time for 
swim lessons it is also primetime for 
media coverage. The regrettable truth 
repeated in newspaper articles, on the 
radio and during evening newscasts is 
the frequency of drowning incidents 
that occur between Memorial Day and 
Labor Day every year.  Because of this 
yearly trend, media outlets in cities 
across the country plan water safety 
coverage on a regular basis during 
summer months and are often looking 
for new sources to use in their stories.  
What better source is there than a 
person who spends summers teaching 
children and parents how to avoid 
drowning incidents, namely swim 
school owners and their instructors. 

Last year, the United States Swim 
School Association tracked the 
number of drowning incidents 
reported by the media between 
Memorial Day and Labor Day.  The 
numbers were as alarming as ever.  
According to media reports, there were 
1,125 drowning incidents. Children 
ages 18 and under accounted for 511 
of those reported incidents.  Of these, 
a little more than half occurred in a 
swimming pool and about 45 percent 
involved children ages 5 and under.  
Teens, ages 13-18, were the second 
highest-risk group accounting for 
about 27 percent of drowning events.  

These numbers are important for a few 
reasons.  One, they tell us, as leaders 
in the water safety industry, that more 
needs to be done to educate parents 
and children about risks and proper 
swimming protocols. A great way to 
do this is by getting in front of the 
media and sharing this message with 
your communities. Now is the time 
to be researching media contacts, 
looking up phone numbers and email 
addresses, and formulating your story.

For example, if you hold an annual 
open house leading up to Memorial 
Day and the end of the school year 
to boost swim lesson enrollment, that 
could be one of the hooks you use to 
get local media coverage.  A specific 
event gives reporters a hard deadline 
for doing a story and can get results 
faster.  You could also brainstorm a list 
of tips for parents on ways they can 
prepare children who may not have 
been swimming since last summer to 
get back into the water.  Then, offer 
yourself as an expert to local news 
sources to discuss those tips. 

Another important consideration that 
should be made while planning for the 
summer media blitz is having a call-to-
action for parents.  While most parents 
know they should be worried about 
water safety, it is often not made a high 
priority unless their child or someone 
close to them experiences a drowning 
incident.  Parents need to be given a 
reason to stop multi-tasking, truly pay 
attention to the importance of your 

message and take the initiative to sign 
their children up for swim lessons. One 
tried and true call-to-action is a savings 
offer, which could be a discount for 
people who know the code word given 
in an interview or a contest. 

A final recommendation is to 
use the statistics provided in this 
article. United States Swim School 
Association did the research, now 
members can benefit from the time 
invested. There is not an easy way 
for reporters to find out how many 
drowning incidents occur each year 
because we lack a national reporting 
system. Now you can be a source of 
that vital information.  Just please 
remember to credit United States 
Swim School Association during your 
interview.  Let us know if a reporter 
asks you for a specific statistic not 
included in this newsletter article.  We 
might have it available and be able to 
help you secure the story. It could be 
the difference that makes this summer 
a record swim season!

Gearing Up for Media Season
by Laura Baumgartner  |  Asylum PR
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FINISinc.com

Elite Sponsor & USSSA’s Official Supplier 
for goggles, fins, reusable swim diapers, and water confidence, since 2005.
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Having a tough time deciding between 
the US Swim School Association’s 
Spring Workshop and National 
Conference?  Let us help you!  Both 
are annual events that we encourage 
our members to attend but if you have 
to choose just one, here are some venue 
highlights that may help you decide as to 
what is best for you and your business.

The USSSA Annual Spring Workshop 
boasts an educational program geared 
for owners, teachers and managers.  It’s a 
smaller, 2-day event that is streamlined, 
staff oriented and affordable.  The 
workshop offers ample opportunities 
for networking with Association friends 
and collaborating in small groups.  

You can check out our popular Infant 
Toddler Instructor Course and our 
recent addition of the Special Abilities 
Training Course.  Many of our members 
look forward to May/June as the start of 
their busy season and this event offers 
a motivational kick-off for success.  
Hosted at a high quality destination, 
this workshop is an ideal way to inspire, 
educate and supercharge your staff for 
the months ahead.

If you’re looking for greater business 
opportunities, we invite you to our 
USSSA National Conference hosted 
in the fall.  This premier conference is 
a showcase of talent, vision and highly 
recommended for owners and managers.  

Attendees enjoy extensive networking, 
large vendor exhibit areas, an opening 
reception, keynote speaker, banquet, 
awards and swim school tour.  The 
location continues to be a destination 
experience offering something special for 
everyone.  Often touted as the “never-
miss-event-of-the-year” because it’s 
more than networking; it’s a reunion, a 
celebration and a time to recognize the 
many accomplishments of our members.  

When you attend US Swim School 
Association events, rest assured that we 
stay true to our core purpose and you 
will receive resources to assist you in 
achieving your goals in your learn-to-
swim business.

Spring Workshop vs. National Conference 
What makes each event unique?
by Staff Contributor   |  USSSA

INNOVATIVE, DURABLE 
and, most importantly, 
SAFE:  three perfect 
words to describe this 
Tot Dock.  Designed 
with instructors to meet 
the needs of aquat-
ic professionals, this 

product surpasses anything on the market today.  With the 
purchase of this Tot Dock, your pool programs are sure to have 
safety, stability and versatility. 

Surface area: 1.2m x 1.2m 
Adjustable legs: 41cm, 46cm, 51cm and 56cm
Comes equipped with:
- Plastic protective grill at the bottom
- 100% stainless steel frame
- Durable plastic top 
- 2 white PVC rails. 

Call us today at 1-877-POOL-USA for more information
1-877-766-5872 • www.aquam.com

Aquam’s 
Teaching 
Platform

Eliminates Chlorine  
from Hair and Skin

Yes, that is chlorine that you smell in the pool and out of the pool.   
Every pool is required to use some form of it to keep your pool clean  
and safe for you and your children, patrons, and instructors.

While it’s great for us in the pool, chlorine isn’t great for us once we’re  
done in the pool.  Chlorine bonds to your body and, unless properly  
neutralized, is often associated with damaging and discoloring your  
hair and drying and irritating your skin.

•  SwimSpray is the first product that removes the chlorine from  
your hair and skin.

•  SwimSpray is experimentally verified to be 400x more effective  
than traditional anti-chlorine shampoos and soaps.

•   SwimSpray leaves your hair soft and moisturized  
and maintains hair color.

•  SwimSpray keeps your skin from drying out  
and becoming itchy or irritated. 

•  SwimSpray is 100% natural, pH-balanced,  
fragrance-free, sulfate- free, and free of artificial  
colors - so it’s safe and gentle for everyone to use.

To learn more about SwimSpray or retail  
opportunities, visit www.SwimSpray.com

Safe for Kids

STEP 1 
Rinse off the  
chlorinated pool  
water from your 
hair and skin.

STEP 2 
Apply about  
20 - 30 sprays  
of SwimSpray  
to hair and skin.

STEP 3  
Spread and rinse  
SwimSpray, either by 
itself or with your favorite  
soap or shampoo.

Eliminate chlorine from your hair and skin with SwimSpray in 3 easy steps.

The swim class ends 
when you leave the 
pool and rinse that  
chlorine odor away.
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EMV stands for Europay, 
MasterCard and Visa.  It’s a global 
standard for credit cards with chips 
used to authenticate transactions.  
Many of us have already received chip 
and pin credit cards form card issuers.

In October 2015, merchants will be 
subjected to new EMV standards, 
a transition away from traditional 
magnetic-stripe credit cards to these 
chip-and-pin cards.  This reflects a 
welcome shift for business owners 
and consumers alike.

In the wake of several large scale 
credit card data breaches at major 
retailers in the US, merchants and 
consumers are looking for greater 
protection against fraud - and EMV 
delivers this.

Here’s some frequently asked questions 
relating to merchants and EMV:

1. How are EMV cards more 
secure? 

The magnetic stripes on traditional 
credit cards contain all the data 
necessary to make a purchase.  
Whoever accesses that data has 
the information necessary to make 
purchases, which makes these cards a 
prime target for fraud.

Every time an EMV card is used for 
payment, the card chip creates a unique 
transaction code that can be used only 
once making them more secure.

2. How do my customers use an 
EMV card to make a purchase? 

Instead of using the traditional swipe 
method, customers will ‘dip’ their 
cards in the card reader terminal 
where the card chip will initiate the 
unique transaction data transmission. 

Some EMV cards also support 
contactless card reading where the 
card can be tapped against a terminal 
scanner to initiate the transaction.  

3. If fraud occurs after October 
1st 2015, who will be liable for 
the costs? 

Currently, if an in-store transaction is 
conducted using a stolen card, liability 
falls on the payment processor or 
issuing bank.

After Oct. 1, 2015, this liability will 
lie with whoever is the least EMV-
compliant party in the fraudulent 
transaction.  So, if a business owner 
has not changed its system to accept 
EMV cards, it runs the risk of high 
liability costs if there is a data breach.

To begin preparing your business 
for an EMV transition, talk to your 
payment processor or technology 
provider.  There’s no immediate need 
to rush out and buy new equipment, 
but over the next several months you 
will need to ensure your software 
integrates with EMV compliant POS 
peripherals or purchase stand-alone 
EMV compliant POS terminals.

Links Modular Solutions provides 
software, marketing and billing 

solutions to the Health Club, Parks 
and Recreation, Children’s Activity 
and Sports Facility industries. In 

each of these industries you can f ind 
Links customers using their products 

and services to improve business 
systems, sales growth, customer 

experience and prof itability. 

www.linksmodularsolutions.com

Merchants & EMV: Your Questions are Answered!
by Adrian Heffernan  |  Links Modular Solutions

<Tech Talk>
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OUR QUALITY IS IN THE DETAILS.

We manufacture fun!
don't drink and drive.

   CRESSI: SAFETY IN AND OUT OF THE WATER.

Learn more about us on Cressi.com and discover over 600 different 
water-related products, all manufactured with love and passion.

MADE IN ITALY

Cressi is a family owned company constantly focused on creating and manufacturing 
safe and quality products since 1946. 

We have added specific kids products to our catalog such as Swim Diapers, Neoprene and 
Warm Protection Wetsuits, Swim Goggles with a Patented, Easy-To-Adjust Buckle System, 
and many other innovative accessories.

Proud sponsors of:

OUR DESIRE IS FOR YOUR LOVED ONES TO BE SAFE IN AND OUT OF 

THE WATER WITH CRESSI, AND TO FALL IN LOVE WITH THE 

WATER, JUST LIKE US!
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A proud new sponsor of the 
US Swim School Association.

DOLFIN
Jade Swimwear, LP

P.O. Box 190
Mohnton, PA 19540

800-441-0818
FAX 610-755-5500

www.dolfinswimwear.com

FOLLOW US
ON SOCIAL:

UNITED STATES

SW
I M S CHOOL A

SSN
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The US Swim School Association 
warmly welcomes Dolfin Swimwear 
as a Premier Sponsor to our pool 
of partners.  Located in Reading, 
Pa., the history of this all-American 
company dates back to WWII as a 
small manufacturing textile plant 
commissioned to create thousands 
of parachutes for the war.  When 
the war ended, a group of employees 
decided to continue to manufacture 
and they started lingerie and 
swimwear lines.

Dolfin products meet the industry 
need for value-driven swimwear, as 
well as offering very bright and fun 
prints for kids including its Uglies® 
product line.  Uglies® trend-setting 
training suits have evolved over 
the years, but the commitment to 
durability and value has remained 
Dolfin’s hallmark.  

In spring 2015 an exciting new 
product line, XtraSleek Eco®, will 
be emerging from a major “green” 
initiative. Dolfin’s popular Nylon/
Lycra blends are now spun from 
recycled materials and ongoing 
development has verified that the 
product is even more durable than 
its predecessor.  This is part of their 
philosophy to continue to innovate 
based on customer requests, 
remain approachable and to stand 
behind their products with a 100% 
satisfaction guarantee.  

Being a part of the swim school 
industry is a natural extension of 
Dolfin’s brand to “Live in Water”.  
Dolfin’s goals are to continue to 
meet consumer demand, connect 
with swim schools, and listen to 
their needs.  After all, everything 
Dolfin does is with the goal of a 

positive experience in the water.  

“In retrospect, the partnership 
between Dolfin and the US Swim 
School Association was destined 
to be– our goals and mission 
are synonymous and they have 
welcomed us instantly like a long-
lost cousin.  Dolfin is a family 
business and we’re so happy to 
now be a big part of the US Swim 
School family,” said Matt Zimmer, 
Director of Brand Development, 
Jade Swimwear, the parent 
company of Dolfin.

Visit www.dolfinswimwear.com 
to view their complete line of 
quality swimwear products for 
all ages.

Dolfin Swimwear
USSSA’s Newest PReMIeR Sponsor 

 “In retrospect, the partnership between Dolfin and the US Swim 
School Association was destined to be – our goals and mission are 
synonymous and they have welcomed us instantly like a long-lost cousin. 
Dolfin is a family business and we’re so happy to now be a big part of 
the US Swim School family.”
                 -  Matt ZiMMer
          Director of Brand Development 
          Jade Swimwear, the parent company of Dolfin
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By this time, we all know the 
importance of conducting criminal 
background checks on anyone 
working with our kids or other 
vulnerable populations.  

According to statistics from Darkness 
to Light and National Center for 
Missing & Exploited Children; there 
are 39 million survivors of sexual 
abuse in America today, only 10% of 
offenders are complete strangers and 
in 90% of cases, the child is familiar 
with the offender.  Also, 1 in 4 girls 
and 1 in 6 boys are sexually abused 
before 18 years old.  

Background checks are a critical 
tool and an important indicator 
of past behavior that could be 
indicative of future problems.  It 
may surprise you to know that 
convictions for criterion offenses* 
are uncovered each year for about 
5% of volunteer coaches and 
caregivers who willingly submitted 
to screening.  But, what about the 
rest:  Does a lack of conviction for a 
serious offense imply that a person 
is fit to be a coach or to be working 
with children?  The answer: No, 
certainly not.

A “clean” criminal history check does 
NOT imply a person is fit for duty, 
nor should it ever be the “be-all-
end-all” as it relates to due diligence 
in the onboarding process.  While 
background screening is an effective 
tool that should be part of your 
risk management process, a truly 
comprehensive onboarding process 
will include a multi-faceted approach.

What does this mean, a “multi-
faceted approach?”  According to the 
National Council of Youth Sports’ 
Recommended Guidelines, Second 
Edition, a comprehensive approach 
includes the following:

“Gold Standard” Background 
Screening which establishes who 
will be screened, the criteria for 
evaluation, the methodology and 
sources for gaining information and 
the related legal/compliance process.

Athlete Protection Policies 
that “provide specific, mandatory 
policies that must be followed at all 
levels of the organization” and are 
enforceable with clear consequences. 
Organizations need procedures to 
ensure that these policies are delivered 
to and acknowledged by their 
members and staff, and should be 
enforceable with clear consequences.  
Policies should address topics of 
appropriate and inappropriate 
behaviors with athletes, the definition 
of harassment, how to report an 
incident and more.

Child Sexual Abuse Prevention 
and Response Training is an 
important tool.  Education goes 
a long way to preventing abuse in 
organizations.

Abuse/Incident Reporting 
Systems are something that all 
organizations should have in 
place to ensure that (1) all know 
how and to whom incidents are 
reported, (2) there is knowledge 
of investigative protocol related to 
a report of abuse or inappropriate 

behavior, (3) there is knowledge of 
reporting responsibilities internally 
and to authorities, if appropriate, 
(4) defined follow up actions, (5) 
responsibility and accountability for 
the implementation and management.

Check References! Knowing as 
much as possible about the people 
working in and representing your 
organization is important to deciding 
which roles may be appropriate for 
them. Talk with people familiar 
with the person, including athletes, 
parents and administrators who 
may have past experience and 
information, including information 
regarding their association with 
past organizations. Think about the 
bottom line, what is it you MUST 
KNOW about this person?  Powerful 
questions like: Would you trust your 
own child in the care of this person? 
Have you ever witnessed or have 
knowledge of this person behaving 
in an inappropriate manner with any 
child or staff member?  Do you have 
any hesitation recommending this 
person for a trusted position in our 
organization?

Creating and maintaining cultures of 
Zero Opportunity/Zero Tolerance is 
important in the fight against harm.  
Communication and stakeholder 
engagement are powerful tools to 
foster involvement, awareness and 
care throughout your organization.  
Implementing and maintaining 
comprehensive, multi-approached 
systems to prevention and response 
are critical to protecting your valuable 
people, brand, reputation and assets.

Beyond Background Screening
What You Can Do to Keep Your Swim School Safe
by Trish McGonnell  |  Founder & CEO, National Center for Safety Initiatives (NCSI)

* Background screening criteria published in the National Council of Youth Sports’ Recommended Guidelines, 
Second Edition, page 10, 2012.



14

In today’s marketplace, your company is 
serving a broad demographic spanning 
the Baby Boomers’ generation to the 
Millennials.  There are many areas to 
consider from marketing and public 
relations to customer service and social 
media.  Here are some quick tips to 
help you offer the best in customer 
service to a wide audience.  

1. Think Immediate Solutions

The internet age, combined with 
technology, has allowed consumers 
to get results instantly which directly 
impacts their expectations of customer 
service in general.  Therefore, your 
customer service solutions need to be 
personalized, streamlined and efficient 
in order to provide an excellent 

experience for your customers and one 
that they will want to share.

2. Be Approachable

Forums are popular because people 
want to be heard. This is particularly true 
of the Millennial generation.  You can 
provide a purposeful outlet through a 
top-notch social media presence where 
you can inspire, teach, engage, interact 
and deal with issues in real time.

3. Keep It Simple 

It’s important to communicate in the 
same manner as your audience.  The 
best way to present information to 
a broad demographic is to keep it 
simple and authentic.  This genuine 
approach will enable your core values, 

claims and ethics to standout as 
superior from the competition. 

Where to start?  One way to measure 
the level of customer service at your 
company is to literally experience it for 
yourself.  From your online presence, 
to parking and inside the front door, 
this personalized knowledge will 
provide the impetus for transforming 
critical areas.
Today’s business is a collaboration of 
cutting-edge technology, innovative 
ideas and a fresh perspective.  It’s 
an opportunity to set new industry 
standards tied to a strong focus on 
dynamic consumer relations.  Most 
importantly, all of this will be the 
springboard for what next year brings!   

Customer Service Trends for 2015
by Staff Contributor  |  USSSA

So you can take control of your business. Jackrabbit online  
swim school management software lets you do just that.

FOCUS ON  
WHAT MATTERS

30 Day Free Trial

Came to class with a smile 

Swam length of pool

Loved every minute 
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Safer 3 Water Safety Foundation is 
looking forward to seeing many of 
you at the spring conference in Texas! 
We are thrilled to be presenting the 
new and improved Safer 3 Early 
Education Drowning Prevention 
Program (Curriculum).  The 
Curriculum is undergoing a revamp 
and we will be presenting the new 
program on Tuesday, March 3rd.  

To date, more than 6,500 children 
(preschool through second grade) 
have learned about water safety 
through Sammy Starfish, Gilbert 
Guppy and Timmy Tadpole.  While 
singing and laughing through lesson 
plans, children are being taught 

a critical message: Drowning IS 
Preventable!  Presenting the Safer 
3 Curriculum to young children in 
a formal classroom setting has the 
capability to significantly reduce 
the number of drowning and near-
drowning incidents.  The Curriculum 
is designed and written to appeal to 
young minds so it can be retained and 
recalled as in other great public health 
and safety campaigns.

Since 2010, the Curriculum has 
upgraded to an e-learning platform to 
better meet the needs of technology-
based learning. Over the last two years, 
the Curriculum has been piloted in 
classrooms throughout the United 

States.  The goal of the pilot programs 
was to obtain program feedback from 
teachers, students, and parents. Based 
on the feedback, the Curriculum 
will evolve and expand even further.  
Through the generous financial 
support of many USSSA members, 
the Safer 3 Water Safety Foundation 
is now primed to make extensive 
enhancements to the Curriculum 
with a target launch date of fall 2015.  
We are currently working with two 
elementary education specialists who 
are improving the program with age-
appropriate activities and lessons. 

We look forward to sharing the new and 
improved Safer 3 Curriculum with you! 

The Safer 3 Curriculum
Evolving and Expanding! 
by Lauren Bordages  |  Safer 3
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Finding great talent is hard but keeping great talent is an even greater challenge.  As a swim school owner, 
you are already tasked with keeping a positive environment for your employees and customers.  However, 
when staffing for your busy season, it’s ideal that your employees look forward to arriving at work each day for 
more than a paycheck.  

Here are some out of the box ideas to help you excite, encourage and inspire your team:

It is widely known that motivated employees bring a great deal of success to any organization.  A paycheck alone 
is not the answer to creating the dynamic team you’re striving to build.  Making people feel valued, keeping 
them happy and connected is key. 

1  |  Have zany good fun! Increase   

   camaraderie and productivity with   

   friendly contests and fun    

   competitions that will unite your   

   team for a good cause.

2  |  Take notice of special talents and   

   make a way for them to shine.

3  |  Laugh. A lot. Joy is contagious.

4  |  Give compliments generously.

5  |  Say thank you frequently.

6  |  Give pep talks regularly.

7  |  Be caring. Show your concern and   

   really listen.

8  |  Have an open mind and be receptive  

   to new ideas.

9  |  Beat boredom with a fierce    

   bake-off, go get lunch or schedule a  

   social activity.

10  | Celebrate birthdays, graduations,   

   work anniversaries, etc.

11  | Build a relationship with your team   

   by rewarding achievements with hats,  

   t-shirts, gift cards, books, flowers or  

   paid time off.

12  | Create balance in a lively work   

   place so your employees can    

   maintain productivity and sanity.

13  | Maintain an environment where   

   everyone feels welcome and    

   appreciated.

14  | Broadcast positive feedback with   

   a bulletin board or on social media   

   and make sure to share with    

   coworkers, customers and students.

15  | Place a priority on learning new skills  

   and furthering education.

Creative Ways to Inspire Your employees
by Staff Contributor  |  USSSA
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Conference Agenda
*This is a preliminary schedule – will be finalized by April 1, 2015

 Tuesday, October 6th Optional Courses*
  Welcome Reception
 Wednesday, October 7th General Session, Breakouts and Exhibits
 Thursday, October 8th General Session, Breakouts and Exhibits
  Awards Banquet
 Friday, October 9th General Session, Breakouts and Exhibits

  *Optional Courses still being finalized
Conference Registration
Online registration for this event will begin on Monday, June 1, 2015. Please refer to the US Swim School Association 
website at www.usswimshcools.org for additional details.

Omni Interlocken Resort
500 Interlocken Blvd.
Broomfield, Colorado  80021   
(303) 438-6600

The Omni Interlocken Resort is offering a rate 
of $169 per night. This four diamond resort is 
nestled against the backdrop of the majestic 
Rocky Mountains.

Denver, the Mile High City, is a thriving cultural scene where natural beauty 
provides for the world’s most spectacular playground. From adventure to museums 
to shopping, Denver is an active city at the base of the Colorado Rocky Mountains.

27th Annual US Swim School Association National Conference 2015 
Wednesday, October 7th - Friday, October 9th  •  Denver, Colorado
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Welcome back to our “Ask the 
Expert” feature, designed to assist you 
with issues related to swimming pool 
water, mechanical equipment, space 
conditioning and code compliance. 
Ask us a question and we will try to 
answer to the best of our ability. 

Q: We have an active indoor 
swim school pool that we keep at 
90°F, and are trying to figure out 
if it is a good idea to use a pool 
cover. What types of covers are 
available, what are the potential 
savings and does it make financial 
sense to use covers?

A: There is a lot of confusion regarding 
the use of pool covers on indoor 
swim school pools. While some swim 
schools swear by the energy savings, 
others don’t see where the savings are 
justified by the labor costs of putting 
the cover on and off.

Indoor Pool Heating Facts
While indoor pools are not subject 
to environmental conditions such as 
low outdoor temperatures, wind, and 
rain – all of which can reduce pool 
water temperatures, they still lose a 
lot of energy.  Why? The heat in the 
pool water doesn’t want to stay in the 
water, it will escape into the building 
air space through evaporation. Once 
there, it must be replaced by either 
additional energy from a heater, 
or from recovered heat from the 
dehumidification system.

The Power of Evaporation
It takes 1 BTU to raise 1 LB of water 
by 1°F. However, when the same 1 LB 
of water evaporates it takes about 1048 
BTU’s out of the surrounding water, thus 
severely reducing the temperature of the 
pool. Also, by the time you have lost 1 
inch of pool water through evaporation, 
you have lost over 18°F of pool water 
temperature. Evaporation accounts for 
70% of your annual heating cost. Wow!

Damage to the Building Space
The moist warm air in the pool space 
becomes a chore for the dehumidification 
system to handle. Equally as important 
as the heat loss itself, is the potential 
damage that the moist air, laden with 
chlorinated byproducts, can cause to your 
building structure including metallic 
fixtures, deck equipment, window 
systems, etc. Reducing the chloramines 
with a properly-sized UV system can help 
reduce this damage, but so can the use of 
a pool cover.

Pool Covers Can Save Money  
in 3 Ways
• By controlling evaporation to near 
ZERO during time of its use, you 
virtually stop the flow of warm moist 
air into the building space and severely 
reduce the load on the dehumidification 
system. This includes the cost of running 
the 5-15 HP fan moving the air, heating 
the incoming air (sometimes as much 
as 70°F or more) to conform to indoor 
air temperatures, and running the 
compressor to remove the humidity 
from the air. This could mean a 
potentially huge savings.

• Reducing evaporation will greatly 
reduce the amount of water used. 
How much? A good rule of thumb is 
6.5 gallons per hour per 1,000 square 
feet of surface area is common for a 
heated pool. What about your pool? A 
Department of Energy RSPEC study 
on an 1,800 square foot pool at 90°F 
covered during periods of non-use 
estimated that a minimum of 50,000 
gallons would be saved each year.

• The replacement water needs to be 
heated to the same temp as the rest 
of the pool, sometimes as much as 
40°F. The pH of the water needs to 
be lowered and the chlorine, calcium 
and alkalinity will normally need to 
be adjusted in order to attain proper 
water quality and water balance. 

Pool Covers are Available in 3 Types
• Bubble-type cover: These are similar 
to packing material, but made from 
a thicker grade of plastic. While they 
may cost less than other covers, they 
normally last months instead of years 
and their low price is normally offset 
by the well documented high labor 
cost of deploying and removing. Also, 
covers that are a pain to utilize don’t 
get used as often thus reducing savings.

• Insulated pool cover: They are made 
with fabric-to-foam flame laminated 
polyethylene woven material and a 
special stitching for strength, flexibility 
and for making them easy to handle. 
Stainless-steel deck or wall-mounted 
winders are used to deploy and 
retract the new pool blankets, further 

Ask Al
Alvaro G. Mendoza  |  Commercial Energy Specialists, Inc.
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contributing to ease of handling. This 
is a medium cost alternative and seems 
to float the best, which is important, as 
water on the cover is like having a hole 
in the cover and evaporation will still 
take place and will steal the temperature 
from the surrounding water.

• Automatic cover: These are mostly 
used in high-end residential pools and 
could possibly be used in a rectangular 
pool. They will curb evaporation, but 
don’t have the same insulation value 
as the 2nd alternative above. They also 
can be configured in an automatic 
version that recesses into the deck and 
deploys using tracks on the deck or in 
the recessed gutter. We are told that 
they can cost up to 4 to 6 times more 
than an insulated cover.

Calculate Savings
There are a few ways to estimate savings. 
The Department of Energy RSPEC 
program was discontinued years ago, but 
we still have access and can run accurate 
savings reports as needed. There are also 
several less comprehensive web based 
calculators that allow you to estimate 
savings, but none that we have found to 
be as accurate as RSPEC.

Water Quality Considerations
If there is a negative to the use of 
covers it is that it temporarily bottles up 
some chemical reactions in pool water 
chemistry. But, we have found that most 
swim schools get great results by letting 
the pool run uncovered a short while 
before and after the cover is used.

Conclusion
It is well documented that the use of 
a cover will save a significant amount 
of water, energy to reheat the water, 
chemicals to treat the water, energy to 
reheat the incoming air, electricity to 
remove the humidity from the air and 
damage to interior finishes. There is a 
quick payback to the implementation. 
Deployment is streamlined by using a 
wall or deck mounted winder system 
and the entire process can take as little 
as 5-10 minutes. Is it worth it? Many 
of your peers emphatically say YES!

Best Regards,

Alvaro G. Mendoza

Please feel free to forward your questions & comments through the USSSA office, 
or directly to me via email at amendoza@ceswaterquality.com

Say Goodbye to Chlorine Odor, Bather Irritation, and Toxic Pool Water! 
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Excellence in Water Quality Control
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Commercial Energy Specialists • 860 Jupiter Park Drive • Jupiter, Florida 33458 • 800.940.1557 • www.ceswaterquality.com
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Proven on-Site Support and Service throughout the US via the SSD™ Network.
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