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Thinking Outside the Pool

Considering Business Ideas from Other Industries
Miren Oca

Ocaquatics, Miami, FL

I am a firm believer in the thought that your best ideas about your work will
not come to you when you are at work.Whether you decide to go on vacation, visit
another industry trade show or even go for a run, I think it is important that you
step outside of your business from time to time to think and to find inspiration in
other avenues.At the last US Swim School Association annual conference in Las Vegas
several of us visited the corporate headquarters of Zappos. Zappos is an online
shoe and clothing company that did over a billion dollars in sales in 2009. In Nov. 2009
Zappos was sold to Amazon for 1.2 billion dollars. Some of us had just finished reading
Delivering Happiness by CEO,Tony Hsieh and we thought that his ideas about the
importance of culture, core values and service were in line with our practices in the
swim school world.  We had read that Zappos placed great importance on developing
their corporate culture.They built their incredibly successful brand by first building
their culture within their company.  Hsieh also stressed the importance of identifying
their core values.They believed that as the company grew, it was important to explicitly
define the core values from which they develop their culture, their brand, and their
business strategies.These are the ten core values that they live by:
			1.  Deliver WOW Through Service
2.  Embrace and Drive Change
3.  Create Fun and A Little Weirdness
4.  Be Adventurous, Creative, and Open-Minded
5.  Pursue Growth and Learning
6.  Build Open and Honest Relationships With Communication
7.  Build a Positive Team and Family Spirit
8.  Do More With Less
9.  Be Passionate and Determined
continue on page 3...
10.  Be Humble
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Core Purpose
To provide resources to assist our members in
achieving their goals in the learn to swim business.

Core Value
Provide opportunities for learning and sharing
for our members. Help maintain high ethical and
professional standards in our industry. Provide
business development education for our members.

From the Association Off ice

Sue Mackie
Executive Director, US Swim Schools Association

Association Headquarters
Mailing address: P.O. Box 17208,
Fountain Hills, AZ 85269
Telephone: 480-837-5525
Fax: 480-836-8277
E-mail: Office@usswimschools.org
Website: www.usswimschools.org
Executive Director: Sue Mackie

Association Officers
President
Tyler Brewer, 815-282-3488
Vice President
Mary Reilly-Magee, 210-492-2606
Association Board
Rose Cholewinski, 530-759-1214
Lynn Ledford, 949-589-1512
Ron Sciarro, 480-649-8687
Pat Sunderhaus 602-971-4044
Dave Tonnesen, 703-396-7946

The board of directors met for their 2011 annual retreat at the Swan Hotel in
Orlando Florida, the site of this year’s National Conference.  The 2 ½ day meeting
at the beginning of each year is a time for the board to review the previous year’s
accomplishments and make plans for the upcoming year.  The Association has had
steady growth over the past few years.  As of January 30, 2011 we have a total of 427
members 6 sponsors and 18 associate members.  Some of our growth is attributed
to the launch of the new website.  The website was updated and designed to provide
benefits for our members and to make our association and your swim schools
easier to find on the internet. Check out the resources on the library page, the
place to add pictures of your swim school to your member page and the Board of
Director meeting notes.The annual membership renewal is right around the corner
and will be processed online.This is a great time to familiarize yourself with our
website.  While you’re surfing around, check out the committees. See what the scope
of work is for each committee and think about how you would like to get involved.
And don’t forget to hang your membership banners to advertise your involvement
with our world class organization.
This year is sure to be an exciting one! The website continues to be a focus with the
addition of the online store and additional resources for your parent education and
staff development.  The addition of a Special Needs Committee and the continued
work of existing committees will prove to be a cornerstone of our organization’s
strength and professionalism. Expect to see some fabulous additions to our national
conference. Dual educational tracks have been added to meet the diverse needs of
our members.This Orlando event will be a fun, informative world class event. In an
effort to continue to involve our members, the Participation Recognition Program
will be launched and member involvement will be tracked.  A public relations firm
is being considered to help with branding and recognition of the United States
Swim School Association nationally and worldwide.  Along with reworking the code
of ethics, working on copy write and trade marking for the Association and the
restructuring of the champions club, the board of directors will be working hard
all year long.Thank you for your support and involvement as we move forward. It’s
going to be a great year!

PMark

Your Calendar

June 14, 2011 (11:00 am ET & 3:00 pm GMT)
World’s Largest Swimming Lesson
October 11-13, 2011
23rd National Conference
Orlando, FL - Walt Disney’s Swan Hotel
October 2012
2012 Annual Conference - Honolulu, Hawaii
2012 International Conference - Kauai, Hawaii

Back Row: Sue Mackie (Executive Director); Lynn Ledford; Tyler Brewer (President); Dave Tonnesen
Front Row: Rose Cholewinski; Ron Sciarro; Mary Reilly-Magee (Vice President); Pat Sunderhaus
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...continued from front page

Zappos also has a “Work hard and play hard” mentality
for their employees. They are also a “no walls” workplace
and no one has a private office. The headquarters that we
visited is the call center for this billion dollar business and
EVERY EMPLOYEE had a cubicle including CEO Tony Hsieh
himself. However, each employee has the opportunity to
decorate their work space however they would like and
although it was very creative and stimulating we all agreed
that it was a very unique and full work place.  
Other ideas that came from the tour:
Rose Cholewinski
SwimAmerica, Davis, CA
“The one tip I got was that company culture is created and
re-created from the ‘top --- down’.”
Lynn Ledford
Cal Elite Kids, Rancho Santa Margarita, CA
“Probably the most significant thing I gained was the sheer
exponential growth in terms of straight up revenue that
Zappos has enjoyed. It was a reminder that there is always
the potential for astronomical success.  If they can find it
with shoes - starting with just drop shipping - geez.... just
makes you imagine.  And it is good to imagine.”
Kathy Hubbard
Hubbard Family Swim School, Phoenix, AZ
“I was amazed at the unending effort and seeming success
to stay enthused while doing repetitive work - it was a
call center! Individual recognition seemed to be the key
to their success. Get to know your people and let their
personalities shine.”
Sharron Crowley
Aquaventures Swim Center,Vancouver, BC Canada
“My takeaways from the Zappo’s experience are:
1 Personalized Thank You notes - I am going to
implement this for all new clients.
2 The Company Culture Book - a fantastic look at the
organization and its definition by each of the
employees in their own style, this book is free of
charge, Zappo’s sends it to you - everyone should
order one.
3 The whiteboard of future ideas at the entrance, they
never stop re-inventing themselves and looking for
new markets.
4 The focus on developing a relationship with the
customer, rather than ‘customer service’.
5 Learning and self-improvement are constant
and on-going.
6 There were clear paths to promotion and
supervisory positions laid out with timelines.”
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Bob Hubbard
Hubbard Family Swim School, Phoenix, AZ
“I liked 2 particular staff fliers that were used in their training.”
The 8 Qualities of a Leader
• Promotes Team Spirit
• Listens
• Caring Parent Authority
• Responsible for Employee’s Growth
• Empowers Direct Leads
• Mentors
• Praises Employees/Team
• Acts Like a Leader
Replacement Words
Problem............ Challenge
Unfortunately...... Regretfully
Not a Problem.... Absolutely
I’ll try. . . . . . . . . . . . . . . . Handled
Later. . . . . . . . . . . . . . . . . Now
Abnormal...........Irregular
Cheap. . . . . . . . . . . . . . . Bargain
Depend. . . . . . . . . . . . . Rely
Impossible.......... Challenging
Early. . . . . . . . . . . . . . . . . Punctual
End. . . . . . . . . . . . . . . . . . Conclusion
Error. . . . . . . . . . . . . . . . Oversight
Failure.............. Unsuccessful
Fanatic.............. Enthusiast
Miren Oca
Ocaquatics, Miami, FL
“I loved their book list and employee library!” Here it is:
4 Hour Work Week by Timothy Ferris
Believe Me by Michael Margolis
Innovator’s Dilemma by Clayton Christensen
The Long Tail by Chris Anderson
Making Ideas Happen by Scott Belsky
Peak by Chip Conley
The Ultimate Question by Fred Reichheld
I Love You More Than My Dog by Jeanne Bliss
The Wisdom of Crowds by James Surowiecki
Cultural Fit Factor by Lizz Pellet
Getting Your Shift Together by Lizz Pellet
Happier by Tal Ben Shahar
Happiness Hypothesis by Jonathon Haidt
Happiness Project by Gretchen Rubin
Branded Customer Service by Janelle Barlow
Crush It by Gary Vaynerchuck
Gen Buy by Kit Yarrow
212 Degrees by Sam Parker
3 Laws of Performance by Steve Zaffron
AIMbitious by Scott Annan
Get Off Your But by Sean Stephenson
Never Eat Alone by Keith Ferrazzi
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Around the Association

Melina Slotnick, owner of Atlanta’s Swimmerman Swim School,
represented Atlanta and the United States as the sole American speaker
at the International Hydrotherapy Conference in Budapest, Hungary on
December 10, 2010.  The Conference marks the 20th anniversary of the
Gézengúz Foundation and brought together professionals from around the
world to discuss hydrotherapy for children with disabilities.  Melina spoke
about Swimmerman’s “Colors” teaching method and its success in teaching
children with special needs.  
There’s a new car in town! Sharron has joined many other owners in “auto”
marketing.  Aquaventures Swim Centre,Vancouver, BC has a Toyota
Yaris all wrapped up, and it is known as the ‘Swimmer Car’.  Owner, Sharron
Crowley says that they have already received rave reviews about the new
wrap and says that the car is a kid magnet!     

Congratulations to Houston Swim Club for being honored as one of
the “Top 100 Workplaces” named in the Houston Chronicle.  One of their
140 employees nominated them for this award and they were thrilled to have
received such an honor.  Bonnie Howe purchased the school in 1994, the
same year that she became a member of the US Swim School Association.  
They have four locations throughout the Houston metro area.
Congratulations to owners Marty and Tara Girch of MarTar Swim School, in Elliott City, MD.  They
recently moved into their own newly renovated facility and have begun teaching all levels of swimming
lessons.  Previously they were only teaching special needs lessons.

Call for Speakers & Award Nominees . . .

We Want to Hear From You!
Interested in participating in the Association’s upcoming conference?  Your years of experience and learned
know-how when it comes to teaching swimming and/or running a swim school serves as a great resource
to new swim school owners and teachers. Don’t underestimate the knowledge you have to share. Please
consider presenting on a topic related to aquatic education or business that you are passionate about – pass
on your expertise to our members.  Please submit your name and the topic you are interested in speaking on
to the Association office via email at office@usswimschools.org by April 18th.

Nominations are being accepted for the 2011 Annual Awards to be presented at the National Conference
in Orlando. Hall of Fame Award honors individuals who have at least 20 years of experience and
have made exceptional contributions to the swim school profession and learn-to-swim industry. The
Humanitarian Service Award is presented to members who provide outstanding service to the local
community in some way related to water safety, drowning prevention or aquatic education. The Guiding
Light Award recipient is bestowed on someone who made a particularly outstanding contribution to the
organization during the previous year.

Membership Banners . . .

A Great Way to Promote Your US Swim School
Association Involvement!
In partnership, the Association and FINIS, Inc. have made available to all
member schools a complimentary membership banner.These banners
were first distributed at the 2010 National Conference, but are available
to all member schools – both primary and listed additional locations.
Displaying this banner in your facilities lets clients know that you are part
of a world class organization that is committed to water safety and the
highest quality aquatic education.  
To obtain your ‘free’ membership banner contact the Association office
at (480) 837-5525 or office@usswimschools.org
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Freestyle Tip

Welcome to New &
Returning Members

Debbie Meyer

Debbie Meyer Swim School, Carmichael, CA
Freestyle is the one stroke that most people use when they swim. For
everyone to feel comfortable, swimming efficiently is the major factor.This can
be accomplished by knowing the basic mechanics of the stroke.

All Swim, LLC
Megan Potter - Oklahoma City, OK

Balance, rotation and breathing are the key elements of the freestyle stroke.
A very basic drill for balance is to have the swimmer kick on their stomach
while laying on a kickboard. It will not be in a streamline position, but with their
arms separated.  If you are laying face down in the water, extend your arms
in front of your body straight out from the shoulders.The hands should be
approximately shoulder width apart.  The key is to stay on the board, which can
be a challenge for the younger swimmers. Another more technical balance drill is
a streamline kick, but with the swimmer rotating 360 degrees while kicking.The
main key is to kick in a straight line.

British Swim School
Bonnie Alcid - Gaithersburg, MD
Calphin Aquatic Club
Joseph He & Xiaohong Wang - Fremont, CA

There are a number of drills that will help the swimmer understand rotation
of the body while swimming.The reason body rotation is important is the
swimmer will have part of their body streamlining while they are going through
the swimming movements. A good analogy is when you are swimming, would
you like to feel like a barge or a speedboat? If you swim flat in the water, you are
actually swimming through the water and not on top, which is the more desired
method. If you have ever watched a sprinter swim at the Olympics or elite meet,
they actually have a wake behind them.They look like they are hydroplaning!  
A basic drill for rotation is a six count kick drill, lying on one side with arm
extended and opposite arm laying on hip and kicking, count to six (slowly), then
take a stroke and have the opposite arm in the extended position and repeat for
a lap.The swimmer should feel the body rotating from side to side. A focal point
is the belly button, make sure it goes from left to right and back again. Another
drill for the more experienced swimmer is either the C drill or delay drill.While
swimming, the arm in the recovery portion stops or delays for a few seconds
to allow the swimmer to feel the rotation to the side.The C drill is when the
swimmer stops his or her arm at the top of the stroke, simulating the letter C.  
This also helps by using a high elbow, while getting the shoulder out of the water.

Florida Swim School
Kara Cassidy - Boca Raton, FL
LetSwim, Inc.
Tamara Yaunches, & Lynn Oliver - Aldie,VA
SafeSplash Swim School
Matt Lane & Paul Gerrard - Aurora & Parker, CO

Sugar Land Swim School
Catherine Johnson - Sugar Land, TX
Swim Center Verhoef (aquaDucks)
Koen Verhoef - Singapore

One of the biggest concerns for swimmers is being able to get an adequate
breath.Timing is very important for beginning swimmers, both young and old.
It is obvious to all teachers that you must exhale under water, but reminding
the student not to exhale all of their air is extremely important.  Not only do
we not completely exhaust our air, but we do not try to fill it up completely.
For new swimmers, bobbing up and down in the water is a great way to work
on breathing.The time it takes to go up and down is just about the same time
it takes to breathe in a freestyle stroke.  When performing the six beat kick
drill on your side, you can practice the breathing as well, keeping one ear in the
water and one ear out.   Another focal point for the beginning swimmer is to
have one goggle out, one goggle in.

The Cooper Swim Academy
Dirk Ebel - Dallas, TX
Tumbleweed Swim School
Erin Benfield - Las Angeles, CA
Up Stream Swim School
Katelyn Sammon - Hasbrouck Heights, NJ

Another tip is to make sure you use your shoulder and forearm. It is very
important to initiate the pull with your hand, not your elbow.The forearm
should be in a vertical position throughout the pull, making sure your shoulder is
involved in the stroke.
These tips are just the beginning of a long list of “to do’s” for swimming.
Each stroke has their own drills to improve the technique. One major key to
improving your stroke is to focus on mastering one aspect of technique. Once
you have mastered one stroke technique, then you can concentrate on another.
United States Swim School Association - Spring 2011
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National Conference Discussion Notes
Earning Customer Loyalty and Referrals
(Facilitator: Rob Jacobsen, Chicago Swim School)
• Credits for families that have spent certain amount of
money or length of time

		
• Formal welcome
		
• List of new students daily
		
• Forms & tour

• Giving homework to each child at end of lesson

		
• “Never Evers”

• Newsletters - include articles on child development
and program updates

		
• Name on instructor shirts - screened on

• Birthday Certificates - color certificate for every
student’s birthday
• Theme weeks - theme based lesson rotating by
sessions
• Giving out free t-shirts each year
New Customer Follow-up
(Facilitator: John Kolbisen, La Petite Baleen)
• 1st Day - Floater to tour 10 minutes - hand stamps
		
• Free evaluation w/ trained teacher 10 minutes 2
hours 2 x week
		
• One free swim diaper orientation video online
coupon if they watch video

		
• Cap color coordinated by level
		
• Spend most of your time with child, not parent
• 2nd lesson - 2 wrist bands
		
• Links retention piece
		
• System - i.e. Generate an email to parent, pop up alert
• Long Term
		
• Evaluate every 6 weeks - progress report - sit with
parent - by request or by interval (6 weeks)
		
• Weekly skill check
		
• Pay teacher for extra time to fill out progress reports
		
• The deck supervisor can refer to for parent

SWIM SCHOOL FACILITY/CUSTOM HOME FOR SALE
Unconditional Use Permit for “a swim school business with outside employees” stays with the property in centrally
located Las Vegas, Nevada.  This is the original location of Bubble Swim School, which instructed 350 clients per day.  
Almost 2 million people in the Las Vegas valley and only 9 Swim Schools listed in the 2010 yellow page ads.
POOL: The 20’ x 44’ pool has shelf stairs the width of the pool in the shallow end.  The depth of the pool
ranges from 6” to 8 ½’.  The pool has both gas and solar heating and an automatic safety pool cover.  There
is an isolation fence around the pool and a large covered patio with 3 fans.
2 OUTSIDE BUILDINGS, 18 ½ feet x 12 feet each:  Building 1 has two handicapped bathrooms
with changing tables and showers.   Building 2 contains one pump room connected to one teacher’s room.
CUSTOM HOME: 4 bedrooms, 2 baths, 3 car garage on ½ an acre diagonally across from an elementary school parking lot.  House is approximately 2450 sq. feet.  All properties were built with top of the line
construction and numerous up-grades.   
Contact: Peggy T. Burger
Cell: (702) 683-7946 Home: (702) 362-0501 Email: bubbleinc@aol.com

United States Swim School Association - Spring 2011
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Be Mindful of the Power of Mental Practice
Angela Wild

Floaties Swim School, Poway, CA
A student is preparing to front crawl across the pool.
Before actually beginning the swim, you ask the student the
go through the swim mentally, visualizing the swim from
start to finish.  Following this, the swimmer pushes into the
water and begins her stroke.

Mental practice involves visual imagery, and refers to the
active mental rehearsal of a skill, without any overt physical
movements. We can trace the notion that mental practice
of a motor skill from a neurological basis to EMG studies
over the last 20 years. Electromyography involves testing
the electrical activity of muscles. Research suggests that the
appropriate neuromuscular pathway involved in initiating
a movement pattern is activated during mental practice.
This activation aids skill learning by helping establish and
reinforce the appropriate coordination patterns that are
so essential to develop. Studies into the effectiveness of
practice schedules have concluded that between only mental
practices, physical practice or no practice, mental practice is
better than no practice, and the combination of mental and
physical practice has been shown to be the most effective.
Why is mental practice so effective? From analysis of
brain imaging studies, when a person imagines moving a
limb, brain activity is similar to when the person physically
moves the same limb.  The creation of electrical activity
in the musculature involved in a movement, because of a
person’s imagining of an action, suggests that the appropriate
neuromotor pathways involved in the action is activated
during mental practice.

United States Swim School Association - Spring 2011

How is mental practice helpful? The inclusion of
mental practice as it relates to learning and the execution
of a motor skill follows two distinct conclusions.  First,
mental practice aids in skill acquisition. The first stage of
learning a motor skill involves a high degree of cognitive
activity, and much of this activity is related to questions
about “what to do” with this new task.  Mental practice
can be a very effective strategy for people acquiring a
new skill or relearning an old one.  In beginners, mental
practice can help the person answer many of the
performance related questions without the pressure
that accompanies physical performance of the skill. Use
mental practice as a supplement to physical practice for
kids just learning a skill. For more advance swimmers,
mental practice can be beneficial in assisting the student
in detecting and correcting errors, reducing anxiety levels,
and preparing specific strategies or movements required
to perform the skill in competitive situations. Lastly,
it also benefits a student in regulating interest levels,
attention focus and the maintenance of positive and
confident feelings.
To include mental practice skills in your lessons
plans, begin at home. Involve the child’s parents by asking
them to create visualization exercises. While in the
bathtub, a child can be asked to close their eyes and “see”
themselves performing the skill they are practicing at
your pool. Ask them specific cues: “Where are your arms
stretching to?” “Where does your hand end at the end of
the stroke?” For younger students, practice by showing
them an object, then asking them to close their eyes and
“see” it in their mind. Prompt specific cues: “What color
was the turtle?” “How many holes did cup have?” Expect
some kids to need training in how to mentally practice.  
After a few practice sessions, make the visualizations
more skill specific. For older swimmers, prompt the
student with specific cues about head position, hand
placement or rhythm and tempo of the skill they are
practicing. “See your kicks on top of the water?” “Pretend
you are watching yourself swim. See where your hand
enters the water” “Watch yourself swim in your mind.
Describe what you are seeing”. Be creative in your lesson;
include visualization exercises that concern areas of
the pool, silly movements or simple memory tasks.  As
the students become more skilled at the art of mental
rehearsal, you can have them access the visualization
quickly prior to their swim and as a supplement to
physical readiness upon the start of their swim lesson.
With consistency and patience, you will begin to
see the children increase their visual imagery ability,
thus providing them another tool and helping them be
successful in their future athletic endeavors.
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LinksModularSolutions

INTEGRATED
SOFTWARE
SOLUTION
POINT OF SALE, MEMBERSHIP
& BOOKING SOFTWARE
SOFTWARE
INTERGRATED
•

True seamless Direct Debit with Links Pay

•

Complete membership and class management system

•

Powerful customer retention tools and marketing reports

•

Multi location/centralized database options

•

Student progress reports with skill tracking

•

Automatic discounts and email confirmations

•

Free conversion and automatic backups

•

Dedicated & experienced support team

•

Training available online or in-person
As used by
YMCA
Carlile Swimming, Australia
Kingborough Sports Centre Gymnastics, Australia
Jason Coleman's Ministry of Dance, Australia
West Wave Aquatic Centre, New Zealand
APS Swimming, Singapore
Love to Swim and Tumble, USA
La Petite Baleen, USA

“We have been delighted with the service and performance of our Links software over the past five years. The program is very stable. The
on-line and phone support has been excellent. A few years ago we transitioned to monthly direct debit and electronic billing. The Links system
has enabled to us to manage our clients accounts in a very professional manner with email confirmations and communication. Our front desk
check in with their attendance screen is also a great feature. The ability to track our swimmers individual skills and progression within the
system is also a huge bonus.”
Bob Hubbard, Owner, Hubbard Family Swim Schools, AZ

www.linksmodularsolutions.com
www.linkspay.com
Head Office

9 Newsom St
Ascot Vale, VIC, 3032
Ph: 03 9938 4567
Fax: 03 9938 4550
E:
lms@linksmodularsolutions.com.au

LMS America Inc

1835 E Hallandale Beach Blvd. #317
Hallandale, FL 33009, USA
Ph: +1 877 60 LINKS
Fax: +1 954 923 3401
E:
lms@linksmodularsolutions.com

Leisure Management
Solutions LTD

226 Meala Road, Point Chevalier
Auckland, New Zealand
Ph: +61 9 846 0116
Fax: +61 9 846 0115
Web: www.lmsnz.com

Australian Flood Relief
Certainly we all watched
in horror the news footage of
the widespread destruction
and devastating effects of the
flooding that ravaged great parts
of eastern Australia recently.  
While it is heartrending to see
the specific damage this wettest
season on record caused, it really
hits home when we learn that
the office of our Australian sister
organization, Swim Australia was
Ross Gage
totally
destroyed.  According
CEO of Swim Australia
to Ross Gage, CEO of Swim
Australia, they lost EVERYTHING!  All office equipment,
furniture, promotional banners, convention materials and
thousands of dollars worth of printed materials, much of
which was to be distributed during the early part of 2011,
were all wiped out in the flooding.  

take a catastrophic situation and demonstrate the positive
power of humanity in the face of such tragedy.Thank you to
those who have contributed to these efforts.  Contact the
Association office if you would like additional information
regarding contributions.

As distressing as all of this is, those who have partnered
with, been helped by, worked alongside of and learned from
Swim Australia in the past have rallied and come together
to establish the Swim Australia Flood Recovery Project
(SAFRP.)   With an immediate goal of $10,000 to reprint
the materials that need to be distributed to aquatic facilities
throughout Australia and an ultimate goal of $50,000 to
help rebuild the Swim Australia office, this relief project can
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Overview of Adapted Aquatics
Kim Burgess - International Swim Instructors Association
& Robert Strauss - SwimGym, Miami, FL

Adapted Aquatics are programs that involve
individuals with special needs. The programs
are designed to improve fitness, swim
styles, water safety, and quality of leisure
time through instructional tasks, corrective
feedback, and structured practice.
• Adapted Water Exercise: Common aquatic
exercises modified for the participation of a person
with a disability
• Hydrotherapy: The medical use of treatment in
water, primarily due to the convenience of an
environment that has little or no gravity pull
• Aquatic Therapy: The therapeutic use of aquatic
activities to facilitate treatment of an injury or a
disability. Often prescribed by a physician and carried
out by a Physical Therapist with expertise in aquatics.
Benefits of Aquatic Activities for Individuals
with Special Needs:
Physical
• Increased health related physical fitness including:
decrease in body fat, increase in flexibility,
muscular strength and endurance and cardiorespiratory endurance.
• Improvements in skill related fitness such as: balance,
reaction time, coordination, power, agility, and speed.
• Increased ability to ‘handle’ sensory input and
sensory integration due to innate properties of
water (temperature, pressure, sensation, water
surface changes).
• Improvements in breath control
Psychosocial
• When aquatic lessons put emphasis on building
character (caring, honesty, respect, responsibility),
swimmers with disabilities are more accepted
and can improve their sense of self and gain
greater self worth. Emphasis on sharing, taking
turns, and cooperation fosters respect and
improved social skills.
Cognitive
• With emphasis on lesson integration of school
based concepts (counting, sorting, color and shape
recognition) the aquatic realm is naturally
motivational for an increase in lifetime skill concepts.
Recreational
• Healthy use of leisure time is important for all.
Individuals with cognitive disabilities often need to
be taught how to use free time in a productive and
healthy manner. Participation in aquatic activities is a
right all children must have available to them.

United States Swim School Association - Spring 2011

Modifications to Facilities, Equipment and
Instructional Strategies:
• support of mobility from one area to another: lifts,
ramps, wheel chairs, back boards, floats, moveable
tables with rails
• changes in communication explanations: to achieve
movements to perform swim strokes, water safety,
and other aquatic activities
The Adapted Aquatics Instructor
• Meet with and assess the abilities of the swimmer
with a disability with respect to the aquatic
instructional environment.
• Discuss with swimmer and caregiver the results of
aquatic assessment and determine the most
conducive environment for the swimmer to learn
aquatic skills.
• Determine support needed within the aquatic
instructional setting, such as smaller group
placement, instructional assistant, additional
motivational, propulsive, floatation, or learning
equipment.
• Brainstorm instructional modifications to lesson
plans and/or use the concept of ‘universal design’ in
lessons. Universal design looks at providing activities
that have various levels already in the tasks rather
than going back and adapting the activity that was
made for typical learners.
• Provide education to the ‘typical’ learners in the
group about ‘inclusion’ and provide role model for
acceptance of varying skill levels.
• Try many types of modifications to the instructional
setting and evaluate their success at the end of
each session.
• Provide critical cues and specific constructive
feedback in addition to enthusiastic visual, tactile, and
verbal demonstrations/explanations.
• Provide ongoing checks for a physically and
emotionally safe atmosphere.
• Have Fun with the children!
Buoyancy and Effects of Disability Attributes
on Body Position in Water
• Water has several qualities that act on the body
simultaneously
• Buoyant force is known as ‘upthrust’ and provides
support to the body in the water.
• Gravity is also a factor, pulling body parts toward the
bottom of the pool.
• The affect that buoyancy has on the body to
overcome gravitational pull is directly related to
body density.
• In the human body, body density (or specific gravity)
depends on:
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•  bone weight
•  the distribution of muscle mass and body fat
•  the ability of the lungs to expand and increase
   volume with out increasing density.
Examples:
1. Swimmers with Cerebral Palsy often time have
high muscle tone, and stiff joints and low body fat.
This lends itself to high body density and therefore,
poor floating ability.
2. Swimmers with Down’s syndrome tend to have
a higher body fat composition, leading to a higher
than average ability to float. This sometimes leads
to difficulty submerging to streamline off the wall,
grab rings on the bottom of the pool, or lower the
legs a bit in the breaststroke kick.

Communication with Swimmers
Communication Aids:
Picture Communication
Text Messaging
Type to Speech Devices
Word or Letter Boards
A Dyna Vox Communicator

How water temperature affects swim skill
acquisition
• Variations in the temperature of the water can cause
different physiological effects including changes in
heart rate.
• Cooler water (82° or less) is recommended
for strenuous exercise in the pool.  However,
individuals with disabilities rarely participate in
strenuous exercise.
• In general, warmer water that is 85°F or warmer
aids in relaxation, which will facilitate greater
freedom of movement.
• For individuals with disabilities and with few
exceptions, “warmth is the rule of thumb”.
• Evidence has clearly shown that individuals with
Multiple Sclerosis have a negative reaction to
warm water due to nerve transmission dysfunction
and fatigue following exercise in warm water
environments.

Summary Tips:
Give thumbs up or down for “yes” or “no”
Hang laminated word or letter boards from pool edge
Place white board and markers near pool edge
Use gestures
Electronic communication device
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Infant Toddler Committee
Launches Independent Study Course
The Association’s Infant Toddler Committee has made it
easier than ever to educate your staff in the area of baby and
toddler swimming and it can all be done at the comfort of
your own computer!  The Infant Toddler Theory Independent
Study Course has just been re-introduced after being updated
and expanded.  This part of the Infant Toddler series is
based on a wealth of information accumulated by the Infant
Toddler Committee as well as the textbook, BabySwim:
The Beginning of a Life Long Adventure written
by Dr. Ludmilla Rosengren.  Swim schools can purchase
the BabySwim book for $25 and the IT Theory Course
for $75 through the Association office.  An abundance of
supplemental materials along with access to one online
exam will be email to you.  Additional online exams may
be purchased for staff for only $25 each.  The 117 question
exam is taken online, provides immediate feedback and may
be taken at your own pace.  Once a passing grade of 80%
is achieved, a personalized certificate of completion will be
mailed to our school.The series is then completed with the
Infant Toddler Classroom session and Pool session which
are both offered at all Association events. Additionally the
Infant Toddler Classroom and Pool training sessions will be
made available to member schools at individual facilities in
the near future.  Specific details are being established and will

be announced upon completion.  Plan to have EVERYONE
trained using this unrivaled curriculum developed by the
Association’s Infant Toddler Committee.   
We have had phenomenal feedback on this ‘new and
improved’ course.  It is a simple way to bring continuing
education to your staff with huge beneficial results!   
Please contact the Office at
480-837-5525
or office@usswimschools.org
to make arrangements for your staff to take the Infant
Toddler Theory Independent Study Course!

REMINDER

Membership renewal
begins in April!

Visit us online at www.theriskpeople.com

The professionals at
RMS have more than

OFFERING…

30 years experience

General Liability
Excess Liability
Property
Director’s & Officer’s Liability
Pool Management
Pool Premises
Crime
Special Events
Worker’s Compensation

accessing insurance
products that meet the
needs of swimming
lesson programs
across the country.
Our insurance
professionals can

(Not available in all states)

guide you through our
Proud sponsor of the United States Swim School Association

available insurance
coverages and

Toll Free 800.777.4930
Fax 602.274.9138
P.O. Box 32712 • Phoenix, AZ 85064-2712
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customize a program
specifically for your
organization.

12

2ND Annual World’s Largest Swimming Lesson
Swim school members from The US Swim School
Association are invited to take part in the 2nd annual
World’s Largest Swimming Lesson on June 14th.   In an
effort to promote drowning prevention and bring media
attention to water safety and your swim school the nation’s
top water safety and training organizations have joined
forces to get water parks, pools, and other aquatic facilities
around the world to simultaneously hold the World’s
Largest Swimming Lesson and smash the 2010 WLSL
Guinness World Record. Most importantly we are spreading
the word that swimming lessons save lives.

on this opportunity to highlight your swim school in the
local media.  For additional details and to register, visit
www.worldslargestswimminglesson.org.

Fifteen Association swim schools participated in the
Inaugural World’s Largest Swimming Lesson.  Don’t miss out

READY TO START UP OR PURCHASE SCHOOL?
• Fully assumable lease with 7 ½ years remaining.
• Newly built-to-suit  in 2008 on 1 ½ acres in
Southwest LA (130 miles east of Houston).
• Located in Sulphur, LA  approx 1 ½ mi from
Interstate 10 (10-15 minutes from Lake
Charles, LA)!
• Paved parking.
• NEW!  4’ x 8’ lighted sign with 2’ x 8’
programmable LED sign attached, less than
a year old.
• Computers, printer, furniture, desks, security
cams, slide basketball goal,  all inclusive!
• 4,000 sq ft building with 30’ x 40’ x 4’ gunite pool
with 18” deep ledges both sides for teaching!  
• Miracle Recreation Tube Slide 2 years old.
• New Aquacal  Super Quiet 156 R Heat pump for
pool with backup propane gas heater!
United States Swim School Association - Spring 2011

Check out our website.  www.swimsational.net.   Wonderful
engaging staff willing to stay on.  Due to health restrictions
owner is unable to adhere to the physical demands of the
business.ASKING $65,000.00 plus 10% OR $100,000 plus 5%
gross next two years.   All options considered.
jmcintosh@swimsational.net or 337 912-2531.

13

Profile: Growth of a Small School
Charlotte Summer

Summer’s Swim Academy, League City, Texas
A little background . . .

Tell about your facility . . .

I have some roots that go back to big business.  I worked
with Phil Hansel for 20 years and during that time; he sent
me out to Arizona to train with Lana Whitehead for 4 years.  
I brought baby swim instruction into his program.  Phil asked
me to come back to Houston and I was his general manager
for 3 years.  When I got re-married, I decided to start a
business teaching swimming in my backyard.  

Numbers of years . . .

We have 2 21 x 41 above ground pools.  Each one is in
its own greenhouse building.  We also have an additional
greenhouse that is attached which serves as our waiting
area, party area, office and also contains the bathrooms.  We
have decks that are built up to the top of the pools – the
clients don’t even realize that they are above ground pools, it
is really pretty unique.  We got the idea because my husband
was in the lawn & garden business, and the atmosphere in
the greenhouse was such a nice warm environment to be in.  
The air moves through – it feels like it is outdoors.  You feel
like you are outside but you are protected.  

I have been in business for 22 years, and worked for Phil
Hansel for 20 years prior to that.
I have been in the swimming business for over 40 years.

Thoughts about Staff . . .

My husband is at the school most of the time, he is at the
front desk and I do the business end on the computer from
home and in the office.  I am currently looking for a new
house and that is keeping me very busy!

We have cut down on our staff, and don’t employ as many
as we have had in the past. Additionally we have cut out
temporary staff to create more stability.  Right now our staff
is pretty much full time.   Others are moms with kids and
have been with us for several years.  I’m really happy with
my staff right now.  At this point we may not need to hire
anyone this year.   We may pick up a part time staff member
for summer, but we are still steady.   I hope it lasts!!

Advice to others just starting out . . .

The US Swim School Association . . .

The main thing is to get involved and belong to the US Swim
School Association.  It is absolutely the most sharing group
that I have known.  Other industries just don’t do what we
do in helping others with their businesses.  I recommend
that you find out how other people do things at their
schools, and go look at their businesses.  Don’t be afraid to
ask for help and ask questions!  Members are extremely
open and helpful.  Don’t be afraid to make mistakes – you
can always fix them later.

We have been a member since 1994. I’ve loved being
a member of the US Swim School Association.  I refer
families to other Association member schools to help find
a program near them – I highly recommend other schools
to everyone.  This is a very credible organization, and I want
everyone in the US to know what we are all about.

Family involvement . . .

What types of programs do you offer?
We start with the baby lessons and teach most levels
up to pre-swim team.  Our pool is too small to have a
competitive program.
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Don’t expect to become “big”
overnight – it takes time to build
your business and build
your reputation – just don’t get
in too big of a hurry.
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Association Committees
The Association is going places, get on board - get
involved in a committee! The Committees along with their
chairs are listed below:
Membership Connection Committee
Rob Jacobsen, Chicago Swim School
Infant/Toddler Committee
Kathy Hubbard, Hubbard Family Swim School
Sponsorship Committee
Lori Klatt, SwimAmerica Family Swim School
Public Relations Committee
Jeff Purchin, 5 Cities Swim School

Committee service is open to all active US Swim School
Association members and service is strongly encouraged
so the needs of the members are met.  If you are interested
in serving on a particular committee, simply logon to
the Association’s website, click on Member Home page
(upper right-hand corner) and then click the Committee
tab.  Committee Applications can be downloaded directly
from this page – fill out the application and return it to
the Association office via email (office@usswimschools.
org) or fax (480) 836-8277.  Applications are forwarded
to Committee Chairs who will then contact you regarding
service.  Remember: this is an organization that was started
by members, is lead by members and whose core purpose
is to serve its members – all of that can’t be done without
each member’s involvement!

Conference Committee
Tammy Schoen, Houston Swim Club
Special Needs Committee
Tammy Anderson, Aqua Pros Swim School
Ethics Committee
Lynn Ledford, Cal Elite Kids
(service only open to past Board members)
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