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	 To	provide	resources	to	assist	our	members	in	
achieving	their	goals	in	the	learn	to	swim	business.

	 The	growth	of	social	media	has	changed	the	way	people	interact	with	
information.		Less	than	a	decade	ago,	people	got	most	of	their	information	
through	“traditional”	media.		You	found	it	in	the	newspaper,	magazines,	
radio,	and	television.		Companies	spent	large	sums	of	money	not	knowing	if	
their	marketing	was	working.		Then	along	came	social	media.		Blogging	and	
sites	like	MySpace	and	Facebook	gave	people	the	power	to	choose	what	
information	they	wanted.		In	today’s	marketplace,	many	companies	empower	
their	customers	to	interact	with	their	products.		While	traditional	media	has	
become	less	desirable,	social	media	has	been	growing	in	popularity.		Yet	many	
people	are	still	trying	to	understand	how	to	use	it.

								There	are	many	social	media	
sites.		One	of	the	best	for	brand	
building	with	consumers	is	Facebook.	
This	site	provides	great	opportunities	
to	build	loyal	customers	and	build	
relationships	with	new	ones.		Many	

small	businesses	have	a	Facebook	fan	
page	or	group,	but	few	have	tapped	into	the	

potential	that	Facebook	brings.		There	are	several	
free	tricks	you	can	do	if	you	are	a	business-to-consumer	

(B	to	C)	company	and	you	receive	much	of	your	business	
through	referrals.

	 Marketing for free on Facebook:	First	build	a	home	for	your	fans:	
If	you	don’t	have	your	own	Facebook	page,	you	need	to	create	one.		Next	
you	should	create	a	fan	page.		This	is	a	page	that	you	can	use	to	promote	
your	business.	Facebook	now	allows	you	to	create	vanity	URL’s	which	are	
custom	addresses	to	reach	your	fan	page.		You	will	have	to	go	through	the	
settings	to	do	this.

	 Have a reason for people to go to your page:		People	can	now	
choose	to	view	your	information	or	they	can	ignore	it.		Determine	what	

Making	Fans	With	Facebook
Using Social Media as a Tool for Free Marketing

Dan Paulson - InVision	Business	Development
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Core Purpose

	 Provide	opportunities	for	learning	and	sharing	
for	our	members.	Help	maintain	high	ethical	and	
professional	standards	in	our	industry.	Provide	
business	development	education	for	our	members.

Core Value
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Hello	Members,	

I’m sure most of you would agree that these first two months of the year have just 
flown by.  Before we know it we are going to be in the heat of the season, literally 
and figuratively speaking (Spring and Summer).  Given all that, I want to take a 
moment	to	talk	about	safety	and	your	school’s	Emergency	Action	Plan	(EAP).	

Safety	is	at	the	top	of	every	US	Swim	School	member’s	priority	list,	but	not	all	
swim	schools	have	safety	policies	in	place,	much	less	a	written	EAP.	Some	may	rely	
on	common	sense	or	instinct	or	simply	feel	that	their	swim	school	is	too	small	to	
necessitate	a	written	plan.		Neither	of	these	thoughts	could	be	further	from	the	
truth.		Problems	can	arise	at	even	the	smallest	of	schools	and	the	reality	is	that	
many people freeze when faced with major emergency situations.  A well thought 
out	plan	is	vital	for	any	school.		That	said,	however,	having	a	written	plan	in	place	
is	only	part	of	the	solution.		To	be	truly	effective,	it	must	be	continually	reviewed	
and	updated	as	well	as	practiced	routinely.		How	does	your	school	handle	blood,	
vomit	and	fecal	accidents?		What	is	the	procedure	for	handling	chemicals	or	
chemical	spills?		What	is	your	school’s	policy	in	the	event	of	thunder	and	lightening	
and	other	weather	related	emergencies?		What	should	an	instructor	do	in	an	
emergency	if	he/she	is	the	only	one	in	the	pool	area?		What	is	the	protocol	for	
contacting	an	EMT?		These	are	only	a	few	of	the	situations	you	may	encounter.		I’m	
sure	each	of	you	could	add	your	own	unique	examples	to	the	list.		The	point	is	
that, if there is an EAP in place addressing these issues and if the staff is confidently 
prepared	to	implement	it,	problems	can	be	eliminated	or	at	least	mitigated.		

The	bottom	line	is	SAFETY	not	only	for	your	customers	but	your	staff	as	well.		So	
as	you	prepare	for	the	busy	season	ahead,	why	not	take	a	look	at	your	school’s	
emergency action plan?  Hopefully, you won’t be faced with a major emergency, but 
at	least	you	would	be	ready.	

	 	 	 	 	 	 	 Tyler	Brewer

From the President’s Desk

Tyler Brewer
President	and	Founder	Dolphin	Swim	Club
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you	are	going	to	post	on	your	fan	page.		I	recommend	
keeping	it	a	community	focused	page	with	educational	
information	about	your	business	or	industry	mixed	in.		
For	a	swim	school,	I	recommend	posting	lots	of	pictures.		
The	best	pictures	are	ones	that	have	your	Facebook	
friends/customers	in	them.		When	someone	is	tagged,	
others	who	are	connected	to	them	see	the	update.		
It’s	a	great	opportunity	to	get	connected	to	your	
customers’	friends.

	 Invite them in: Once	you	are	set	up,	you	will	need	
some	fans.		As	a	swim	school,	your	goal	is	to	connect	with	
the	parents.		A	high	percentage	of	people	have	Facebook	
accounts.		Find	ways	to	either	invite	them	in	using	the	
search	feature	in	Facebook,	or	have	your	customers	share	
their	page	with	you	so	you	can	connect.

	 Post often: One	to	two	updates	per	day	is	not	

too	much.		It	takes	about	33	impressions	for	someone	
to	make	a	decision	to	buy.		Keep	a	steady	stream	of	
information	flowing	so	your	updates	will	appear	on	
your	fans’	news	feed.

	 Make it personal: Facebook	is	a	social	site.		So	
be	social!		Focus	less	on	trying	to	sell	and	promote	
your	business	and	more	on	connecting	with	people	and	
educating	them.		You	WANT	them	to	look	forward	to	your	
posts,	not	dread	another	sales	pitch	when	they	see	your	
fan	feed	pop	up.

 These are just a few suggestions that can help you 
connect	more	customers	to	your	Facebook	page.		To	
ask	questions,	or	get	more	ideas,	connect	with	me	on	
Facebook	at	www.facebook.com/dan.paulson.invision	or	
become	a	member	of	my	fan	page	at	http://www.facebook.
com/InVision.business
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Happy	New	(Tax)	Year!
Sean Dever - CPA	&	Associates

	 A	new	year	is	upon	us	and	it	promises	to	hold	many	
changes	in	both	the	personal	and	business	tax	landscapes.	Here	
are	some	of	the	top	issues	to	be	aware	of	in	2010:

	 Estate Tax	-	The	estate	tax	is	dead,	long	live	the	estate	
tax!  People dying in 2010 will not be subject to a federal estate 
tax,	at	least	until	Congress	passes	new	estate	tax	legislation	and	
makes	it	retroactive.		

	 Depreciation	–	Enhanced	§179	(immediate	expensing	of	
certain	business	assets)	and	bonus	depreciation	both	expired	at	
the end of 2009 (fiscal year end business have until their 2009 
year	end	for	§179).		

	 IRA Conversions	–	Beginning	in	2010	taxpayers	can	
convert	from	a	traditional	IRA	to	a	Roth	IRA	regardless	of	
their	income.		Whether	conversion	is	appropriate	for	you	
will	depend	on	a	number	of	variables.		However,	anyone	who	
believes	they	will	be	in	a	higher	marginal	tax	rate	when	they	
retire,	or	will	not	need	the	IRA	during	retirement,	are	prime	
candidates	for	conversion.

	 Tax Rates	–	The	reduced	tax	rates	for	individuals	are	
set	to	expire	at	the	end	of	2010.		The	Obama	administration	
has	indicated	that	it	intends	to	make	permanent	the	lower	
rates	for	families	with	income	of	less	than	$250,000	($200,000	
for	singles)	and	allow	the	higher	rates	(including	dividend	and	
capitals)	for	higher	income	individuals.		This	change	could	affect	
tax	planning	as	the	year	progresses.		Because	of	the	possible	
change	in	capital	gains	rates,	taxpayers	considering	selling	their	
business	should	also	be	aware	of	this	possible	change.

	 Loss Carryback	–	The	ability	for	a	business	to	
carryback	losses	for	5	years	expires	for	tax	years	ending	after	

2009.		As	businesses	close	their	2009	years,	this	may	be	an	
important	factor	to	consider.

	 Health Care	–	While	the	price	tag	for	health	care	
legislation	continues	to	grow	we	need	to	focus	on	who	is	
going	to	pay.		It	is	unclear	who	is	going	to	foot	the	bill	for	the	
health	care	legislation.		However,	one	thing	that	is	clear	from	
both	the	House	and	Senate	legislation	is	that	payment	is	likely	
to	begin	soon.

	 Tax Reform	–	The	Obama	administration	has	indicated	
that	2010	is	the	year	it	will	try	and	put	its	stamp	on	tax	reform.			
During	2009	we	saw	hints	at	what	proposals	may	be	coming.		
While	there	is	no	certainty,	it	appears	that	tax	increases	for	
more affluent taxpayers and businesses will be proposed.

 We need to get ready for another year of significant tax 
changes.		We	at	Sean	Dever,	CPA	&	Associates	will	keep	you	
up-to-date	with	all	the	substantial	changes	as	quickly	as	possible.		
If	you’d	like	to	register	for	our	newsletter	please	feel	free	to	
contact	our	tax	department	at	(617)	510-7149	or	send	an	
email	to	cookinthebooks@hotmail.com

	 Sean Dever, CPA & Associates,	has	been	committed	
to	providing	Tax,	Accounting	and	Advisory	services	to	
SWIMMING SCHOOLS for more than 10 years.  It is our 
goal	to	build	a	long-term	relationship	with	you	founded	on	
responsive	service	and	knowledgeable	advice.	We	will	take	the	
time to learn your company’s goals and objectives, as well as 
apply	our	specialized	knowledge	of	the	swimming	industry	to	
help	you	achieve	success.		Please	contact	us	today	so	we	can	
discuss	our	approach	to	your	accounting	or	taxes	without	
cost	or	obligation

...continued from front page
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on 	 Congratulations	to	Catherine Fox	of	

SwimJim Swim School,	Houston	on	the	birth	
of	her	son!		Judah	Eugene	Thomas	Hal	Fox	was	
born	November	25	and	weighed	in	at	7	lbs	14	oz	
and	was	21	inches	long.

	 Lars Merseburg	and	Casey Barrett	
founders	of	Imagine Swimming	have	opened	up	
their	swim	school,	and	will	accept	walk	in	registration	
in	Tribecca,	N.Y.	The	pool	will	be	25’X50’	and	vary	
from	3’	to	4’.		They	show	customer	appreciation	and	
advertising	by	giving	out	free	t-shirts	every	year	to	all	
students	enrolled.										

	 Ruthie Zarren,	owner	of	Little Fishes 
Swim School in	St.	Louis,	MO	says	that	the	key	
to	getting	ready	for	spring	and	summer	sessions	
is	by	running	an	organized	wait	list.		She	and	her	
staff	prompt	current	customers	and	they	say	that	
by	giving	customer’s	priority	enrollment	on	the	
schedule	gives	a	sense	of	timeliness	and	importance.	
Little	Fishes	consistently	emails	and	stays	current	
with	customers	to	keep	classes	full.

	 Happy	2nd	Anniversary	to	Swim Reedsburg	
in,	Reedsburg,	WI!		Bonnie Gross,	owner	and	
daughter	Jessica	continue	to	develop	health	
and	safety	programs	for	their	community.	Swim	
Reedsburg	is	also	sponsoring	a	12	week	Biggest	
Loser	program	at	their	facility.		They	will	kick	off	
their	spring	session	by	giving	safety	demonstrations	
and	talks	to	schools	around	the	community,	as	well	
as	hosting	safety	events	at	their	pool.	They	use	the	
popular	Whales	Tales	material	and	say	that	it	brings	
a	lot	of	interest	and	attention.						

	 Congratulations	to	Melon Dash,	owner	of	
Miracle Swimming Institute,	Sarasota,	FL	and	
Johnny Johnson	owner	of	Blue Buoy Swim 
School,	Tustin,	CA	and	President	of	the	Swim	For	Life	
Foundation	and	on	being	selected	into	the	prestigious	
Aquatics	International	Annual	Power	25.		
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Welcome to New & 
Returning Members

Aquatic Fitness
Pascal	Vigneron,	Sevres	-	France	

Complete Safety Works, Inc. 
Avery	Fick	-	Mobile,	AL

Eager Beaver Swim School
Keith	Leggett	-	Nashville,	TN		

Empire Swim School
Barbara	Noach	-	White	Plains,	NY

Gulliver Swimming
Dorothy	Krutulis	-	Miami,	FL	

Infant Aquatics Bozeman
Angela	DiFronzo	-	Bozeman,	MT

Mermaids And Manatees 
Swim School

Nancylee DeGennaro - Port St. Lucie, FL

Metroplex Gymnastics 
& Swim School

Bryan	&	Beth	Streeter	-	Allen,	TX

Swim With Becky
Becky	Puhl	-	Deltona,	FL	

Waterloo Swim School
Mark	Varozza	-	Austin,	TX	

Under the Sea
Traci	Vogel	-	Portland,	OR

We also welcome the 
following new 

Associate Members: 

Kirby Swim Equip Pty
Rebecca	Kirby	-	Ocean	Reff,	WA,	

Australia

Swimages
Kevin	&	Ashley	McDonnell	-	Marina,	CA

 The economic, fiscal and monetary mess our nation faces makes me ever 
more convinced of the benefits of Open Book Management. The CNN buzz word 
of	the	moment	that	captures	the	notion	of	opening	your	books	is	‘transparency.”	
In	my	humble	opinion,	our	government	and	many	large	corporations	operate	in	
anything	but	a	transparent	manner.	Unfortunately,	I	have	grown	skeptical	of	or	have	
an	outright	distrust	of	the	motives	of	many	of	our	government	and	corporate	
leaders.	For	that	reason	and	more,	I	pledge	to	do	everything	in	my	power	to	see	that	
Kids	First	employees	NEVER	have	reason	to	feel	skepticism	or	distrust	about	their	
Company	or	their	Leaders!

	 At	Kids	First,	we	open	virtually	all	Company	data	to	our	Department	Leaders	
(DLs) including the Officer’s salaries. The only information we do not share is the 
individual	compensation	of	each	DL.	I	realize	the	notion	of	deeply	sharing	data	and	
information	surprises	many	and	scares	most.	It	may	surprise	you	to	hear	me	say	that	
such	fears	are	valid!	

	 Here	are	three	cautions	to	sharing	information	as	openly	as	we	do	at	Kids	
First:	(1)	With	any	information	must	come	the	necessary	education	to	ensure	
the	employees	have	the	knowledge	to	accurately	interpret	the	information.	Such	
education	must	be	viewed	as	a	never-ending	process;	(2)	If	the	employees	have	
ever	been	given	a	reason	to	distrust	management	in	anything,	they	will	distrust	
management	in	everything;	(3)	it	is	correct	to	assume	that	some	employees	lack	the	
loyalty,	integrity	or	discretion	to	use	Company	data	and	information	wisely	and	in	
fact	may	use	it	to	gain	an	advantage	over	you	or	your	Company.	To	that	I	can	only	
respond,	‘you	must	learn	to	hire	well	and	avoid	such	qualities	in	people!’	Failing	to	
learn	how	to	select	only	people	of	character	to	surround	yourself	with	will	make	
any	decision	to	open	your	books	a	very	bad	one,	indeed.	But	do	not	delude	yourself	
of this: employees lacking character will find a way to undermine your business 
whether	you	open	your	books	or	not!	My	strong	suggestion:	for	myriad	reasons,	
learn to hire well and after that, open your books. On a final, related note, a leader 
who	has	an	emotional	need	to	be	seen	as	the	best	or	smartest	or	wisest	or	who	
has	an	ego	need	to	control	others	should	cure	those	diseases	before	opening	their	
books!	Employees	tend	to	grow	weary	of	working	in	such	an	environment,	escalating	
the	odds	of	a	bad	outcome	from	opening	your	books.

 The logic of opening your books is captured by a quote I first heard from 
a	friend,	“reasonable	people,	given	the	same	information,	will	come	to	the	same	
conclusion.”  From this logic one can intuit three primary benefits of opening your 
books:	(1)	Equipped	with	the	same	information	as	you,	employees	tend	to	organically	
evolve to understand that a profitable Company is in their own best interest. As a 
result, they tend to do things that generate more profit and avoid doing the things 
that	waste	it;	(2)	Equipped	with	the	same	information	as	you,	employees	are	capable	
of	making	the	same	good	decisions	as	you.	You	therefore	can	delegate	decision-
making,	freeing	yourself	to	work	on	other	aspects	of	the	Company;	(3)	Arguably,	the	
greatest benefit is the sense of appreciation employees feel when they are included. 
Over	the	years,	Kids	First	DLs	have	made	it	clear	it	is	more	meaningful	to	them	that	
I	include	them	(trust	them)	and	value	their	brain	than	it	is	that	I	praise	them.	Frankly,	
I	think	they	would	tell	you	I	do	relatively	little	of	that.

 Finally, in addition to the Company-related benefits there is a personal benefit 
that	trumps	all	the	others:	holding	data	and	other	information	‘close	to	the	vest’	
takes	more	than	a	minor	amount	of	energy.	I	love	the	liberation	I	feel	running	the	
Company	in	an	open	and	transparent	manner.	There	is	a	deep	sense	of	satisfaction	in	
doing	what	most	are	afraid	to	do.	Additionally,	I	sleep	well	at	night	and	that	adds	to	
my	quality	of	life	and	that	is	no	small	thing.	

Open	Book	Management:	
Cautions	&	Benefits

Jeff Metzger - Kids	First	Sports	Center
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The	Imagine	Way
Lars Merseburg - Co-Founder	of	Imagine	Swimming

	 At	the	Imagine	School	of	Swimming	in	New	York	
City,	we	like	to	say	it’s	“the	singer,	not	the	song.”	This	
philosophy	guides	our	growth,	placing	the	talents	of	
our	teachers	above	a	strictly	prescribed	curriculum.	
A	passion	for	the	sport	of	swimming	is	a	prerequisite	
for the job, but an electric, creative personality is 
everything.	This	is	how	we	have	built	an	aquatic	culture	
that	has	saved	thousands	of	lives	over	the	last	eight	
years.	However,	at	Imagine,	children	are	taught	much	
more	than	safety	and	the	strokes.	

	 Imagine	prides	itself	on	being	a	creative	center	
where you will not find an assembly line teaching 
mindset.	The	program	strongly	believes	that	you	
cannot	franchise	dynamic	early	education.	(Leave	
franchising	to	selling	sandwiches	
and	t-shirts!)		Imagine	requires	
prior	experience	teaching	
children	and/or	competitive	
swimming	backgrounds,	but	
most	importantly	a	“way”	
with	children	and	parents	
that	is	elusive	and	impossible	
to	ignore	when	you	see	it.	A	
strong	teacher	and	mentor	
must	be	able	to	quickly	
adapt	to	a	child’s	mood	or	
the	general	atmosphere	of	a	
group	of	children	of	any	age	
on	any	particular	day.	Despite	
a	lengthy	interview	process	
requiring	many	hours	of	in-
water	training,	along	with	a	
hefty	Imagine	Teaching	Manual,	
we	can	usually	tell	if	someone	
is	an	‘Imaginaire’	within	two	
minutes	of	meeting	them.	
	
	 It	takes	a	certain	degree	
of	emotional	and	social	
intelligence	of	the	aquatic	
pedagogue	to	read	what	the	
pupil	needs,	rather	than	blindly	going	through	rigorous	
teaching	steps	and	progressions	that	a	teacher	has	
been	forced	to	follow	on	a	particular	day.		Every	child	
reacts	differently	to	single-minded	disciplinarian	ways	or,	
alternatively	to	laissez-faire	learning	environments.	The	
teacher	must	learn	to	develop	the	sensibility	to	help	
each	little	person	excel.	

	 We	realize	that	our	location	makes	us	exceptionally	
lucky, with regards to finding fantastic teachers. The 
“best and the brightest” have long flocked to New York 
City	to	pursue	an	endless	variety	of	creative	pursuits.	
Imagine	seeks	to	tap	that	wellspring	of	creativity,	hiring	
former	swimmers	who	are	now	opera	singers,	novelists,	

painters,	or	aspiring	rock	stars.	Supporting	these	artistic	
pursuits	is	integral	to	the	Imagine	culture.	

	 We	encourage	our	teachers	to	draw	on	positive	
childhood	experiences	of	their	own	and	translate	
them	into	their	swimming	lessons.	It	takes	some	soul	
searching	for	all	of	us	to	go	back	and	think	about	what	
activity	or	moment	made	us	especially	happy	in	the	
water	and	drew	us	back	to	pools,	lakes	and	the	sea	ever	
since.	Each	Imagine	teacher	can	re-live	their	childhood	
at	Imagine	in	the	most	positive	way,	as	if	a	fabled	era	is	
to	return.	

	 Unfortunately,	traumatic	childhood	experiences	
often influence a student’s progress. Fear is probably the 

number	one	obstacle	to	overcome	
in	swimming.	When	we	are	hasty	

and	timid,	our	body	tightens,	
and	we	sink.	Working	through	
deeply	rooted	fears	requires	
a	great	deal	of	patience	from	
the	instructor.	It	requires	
communication	and	the	ability	
to	listen	to	each	student.		
Only	when	the	child	trusts	
the	teacher,	will	he	or	she	
ultimately	surrender	to	
the water and float. When 
a	student	feels	safe	in	the	
environment,	he	or	she	will	
then	revert	to	taking	on	more	
daring	challenges.

	 The	most	rewarding	
result	from	swimming	lessons	
is	watching	the	development	
of confidence. The teacher 
must	aid	them	in	raising	their	
sense	of	self-worth	and	tailor	

the	purpose	of	each	activity	to	
each	child’s	physical	and	mental	

needs.	Some	might	reckon	this	
teaching	approach	produces	a	chaotic	environment,	but	
to	the	outside	observer,	Imagine	lessons	could	not	look	
more	structured.	

	 Teaching	swimming	the	“Imagine	Way”	is	meant	
to	foster	a	lifelong	love	and	passion	for	the	water,	
expressed	in	a	wide	variety	of	underwater	pursuits,	
from racing to surfing to snorkeling to diving, etc. 
Joining	a	team	is	only	one	aquatic	avenue	encouraged	
at	Imagine.		“Safe	Fun”	is	the	school’s	underlying	motto	
for	each	and	every	lesson.	While	structure	and	a	lesson	
curriculum	are	clearly	essential,	the	life	of	the	lesson	is	
everything.	And	that	starts	with	a	brilliant,	international	
cast	of	aquatic	enthusiasts!



 “Conferences like this 
are a rare tReAt”

Member Interest . . .
 Do you enjoy international travel, great food, 
swimming,	walks	by	the	ocean,	bike	rides	through	the	
park,	building	lasting	friendships,	amazing	conversations,	
and	sharing	stunning	sunsets?

	 If	you	were	one	of	the	150	delegates	from	over	15	
countries who made the journey to Canada in October, 
then	that’s	exactly	what	you	experienced	at	the	WABC	
Vancouver 2009 Conference, hosted by our own Guiding 
Light	Award	recipient,	Sharron	Crowley	of	Aquaventures	
Swim	Centre.	

	 Interest	in	teaching	swimming	is	not	limited	to	the	
shoreline	or	border	of	a	single	country.	The	curiosity	and	
desire	for	more	is	-	as	we’re	starting	to	see	-	a	universal	
trait	of	all	swim	school	owners	and	staff.

	 Attending	an	international	conference	can	be	that	
much-needed,	exciting	spark	for	generating	new	ideas	
and	reigniting	the	passion	we	all	have	for	our	work.	We	
want	the	best	return	for	our	investment,	especially	in	this	
economic	environment.	While	every	conference	has	its	
moments,	it’s	a	unique	opportunity	to	attend	a	conference	
that	hits	all	the	right	notes	simultaneously.

	 Attendees	were	treated	to	innovative	and	
professional presentations supported with films, slides, 
music,	and	amazing	notes.	Each	presenter,	with	a	genuine	

desire	to	motivate,	shared	their	resource	materials,	which	
will	prove	valuable	for	years	to	come.	

	 Participation	during	sessions	was	courtly,	positive,	
and appreciated by all. With the agenda jam-packed with 
quality	events,	delegates	were	never	idle.	They	could	be	
heard	discussing	their	programs	openly	and	sharing	with	
each	other	what	changes	they	felt	would	be	a	positive	
outcome	for	their	staff	and	clientele.	Their	passion	for	
change	and	cooperation	birthed	a	unity	that	spans	oceans	
and	generations.	

	 Behind	the	scenes,	the	conference	was	supported	by	
a	dedicated	audio/visual/technical	staff.	Presenters	and	
delegates were hard-pressed to find errors or problems; 
and	those	that	arose	were	handled	promptly	and	
professionally-	making	this	a	truly	world	class	event.

	 Conferences like this are a rare treat-	a	sampling	of	the	
best from around the globe. There is no better place to find 
that	“missing	element”	or	“next	level”	for	your	program	and	
business.	If	the	past	is	our	best	teacher	for	the	future,	then	
we must embrace the mentality that “Life is change. Growth 
is	optional...”	and	we	must	“...Choose	wisely.”

	 Special	thanks	goes	out	to	Sharron	and	the	team	at	
Aquaventures	who	made	this	conference	happen!	You	all	
score	an	“Eh”	Plus!

VIVA VANCOUVeR!

The	entire	conference	will	soon	be	available	on	DVD	with	a	limited	number	of	Notebooks	for	sale.	All	
orders will be first come first serve. Contact Sharron Crowley	at	info@wabcvancouver2009.com

(Swimformation apologizes that this article was not included in our last issue)
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Kids	Swimming	for	Kids	2010
	 This	spring	and	summer	2010,	the	United	States	Swim	
School	Association	will	be	running	international	safety	
events	called	KIDS SWIMMING FOR KIDS	to	raise	
funds	and	awareness	for	drowning	prevention.		We	are	
looking for all member schools, big or small, to join this 
international	effort.	This	will	be	an	exciting	adventure	for	
all	who	choose	to	be	involved!		Your	event	can	also	bring	
local	media	attention	to	your	school.		The	goal	of	the	
United	States	Swim	School	Association	is	to	use	these	
events,	to	gather	international	media	attention	for	the	
Association	and	its	member	schools.	There	are	many	ways	
to	participate;	here	are	a	few	ideas:
	
	 •	 Kids Swimming For Kids Day -	raise	money	
	 	 with	a	swimkid-a-thon
	
	 •	Fun-a-thon	-	run	a	Swimkid-a-thon	and	carnival	
	 	 combined
	
	 •	Carnival	-	raise	funds	with	carnival	games,	prizes,	
	 	 bands,	radio	stations,	rock	walls,	bounce	houses,	TV	
	 	 news	reporters	etc.
	
	 •	Water Festival	-	organize	a	fundraiser	with	water	
	 	 games	in	and	outside	the	pool	like	dunking	for	
	 	 apples,	slip	and	slides	etc,	include	costumed	
	 	 characters	for	more	excitement.
	
	 •	Water Safety Day	-	raise	awareness	with	
  demonstrations, police, fire department, CPR and 
  first aid etc.
	
	 •	Swim Challenge	-	collect	pledges	for	children	
	 	 who	swim	¼	(bronze),	½	(silver),	¾	(gold)	of	a	mile

	 •	Dunk Tank-a-thon -	solicit	donations	for	the	
	 	 opportunity	to	dunk	your	favorite	teacher	
	
	 •	During Regular Swim Class	-	hold	a	swimkid-a-
	 	 thon	fundraiser	during	regular	classes
	
	 •	During Swim Team Practice	-	make	swim	team	
	 	 practice	a	time	to	raise	money	
	
	 •	During a Swim Meet -	dedicate	a	swim	meet	to	
	 	 raising	money
	
	 •	Float-a-thon - raise money for floating and raise 
	 	 safety	awareness	

	 All	your	students	can	participate	in	one	way	or	
another	to	raise	funds	for	drowning	prevention.		The	
funds	can	be	donated	to	Swim	for	Life	Foundation	
(swimforlife.org) or a local charity. The event will benefit 
your	students,	parents,	staff,	school,	and	community.		
Don’t	forget…	“If	you	get	involved	in	your	community,	
your	community	will	get	involved	in	you.”		Now,	let’s	get	
the	Association	involved	in	the	nation,	so	the	nation	can	
get	involved	in	our	Association!	

We have information and packets for you to get started! Contact:

Lana Whitehead
lana@swimkidsusa.us

(480) 820-9109

Do you have photos from a Kids Swimming for Kids event at your school?  
Please send them to us so we can share them with other schools!
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Safer	3	and	You
Geoff Brandt - Swim	for	Life	Executive	Director

 Welcome to what we hope is the first of many ongoing 
articles	that	highlight	the	efforts	of	the	Swim	for	Life	Foundation	
(SFL).	Coming	on	the	heels	of	the	USSSA’s	renewed	commitment	
to	our	organization;	we	are	grateful	for	the	forum	this	newsletter	
provides	and	look	forward	to	working	with	the	Association	and	
its	member	schools	in	helping	us	to	achieve	our	mission	-	which	
is to promote the lifelong benefits of swimming for safety, health, 
fitness and recreational enjoyment. 

	 And	for	those	of	you	who	not	yet	familiar	with	SFL,	our	
ultimate	goal	is	nothing	less	than	to	bring	about	a	reduction	in	
the	number	of	drowning	and	near-drowning	events	nationwide	
through	our	Safer	3	program.

	 The	core	message	of	Safer	3	is	to	promote	the	fact	that	
there	is	always	risk	associated	with	being	in,	on	or	around	
the	water.	That	risk	cannot	be	eliminated.	However,	it	can	be	
reduced	and	managed	by	following	the	tenets	of	the	Safer	
3	message.		By	using	the	word	safer	instead	of	safe	we	help	
reinforce	the	idea	of	risk	always	being	present.	

	 In	addition,	the	number	3	indicates	that	this	is	a	multiple	
strategy	message.	There	is	no	one	answer	or	solution	for	
drowning	prevention.	Rather	there	are	different	elements	
that	should	be	employed	at	different	times	and	situations.	To	
make	the	message	simple,	memorable	and	most	of	all	easily	
teachable	to	parents	and	kids	alike,	we’ve	summarized	“safer”	
into	3	main	areas:

Safer Water
	 Determine	the	risk	associated	with	a	
particular	water	environment.	It	could	be	
a	backyard	pool	or	spa,	a	community	pool,	
open	water	such	as	lakes,	rivers	or	ocean	
or	even	household	water	such	as	toilets	or	
bathtubs.	

Safer Kids
	 Supervision	must	be	active	rather	than	passive.	Swim	
lessons	can	develop	the	skills	and	experience	to	preserve	the	
life	of	the	potential	victim.	Lessons	should	emphasize	proper	
behavior	when	in,	on	or	around	the	water.

Safer Response
	 We	should	be	prepared	in	the	event	that	something	
goes	wrong.	Learning	and	maintaining	CPR	skills,	preparing	a	
plan	of	action,	always	having	a	phone	present	to	call	911,	and	
providing	rescue	equipment	or	procedures	could	be	the	last	
line	of	defense.

	 The	Safer	3	message	is	about	recognizing	the	risk	in	many	
different	situations	and	then	implementing	the	appropriate	
strategy	to	reduce	and	then	manage	the	risk	to	provide	for	a	
safer	water	experience.	Therein	lies	the	challenge,	because	the	
risk	can	develop	in	so	many	different	forms	and	combinations.		
A	drowning	event	is	usually	the	result	of	a	series	of	unfortunate	
occurrences,	hence	the	need	for	the	multiple	strategies	
approach	to	prevention.

	 As	you	can	see,	this	is	a	very	broad	and	universal	program	
that we believe is compatible with just about every other 
drowning	prevention	plan	we’ve	come	across.	And	there	are	
active	efforts	underway	to	forge	bonds	with	these	existing	
programs	so	we	are	all	working	together	towards	our	common	
goal	of	drowning	prevention.

	 We	believe	wholeheartedly	that	by	employing	the	Safer	
3	message	at	home,	at	the	beach,	or	at	the	community	pool,	
we	can	all	play	a	part	in	reducing	drowning	events	on	a	very	
large	scale.	This	is	why	we	are	so	delighted	the	USSSA,	with	
it’s	tremendous	ability	to	reach	hundreds	of	thousands	of	
swimmers,	has	decided	to	strengthen	its	alliance	with	SFL	and	
help	us	promote	this	life-saving	message.

The Future
	 Swim	for	Life	is	an	educational	foundation.	We	raise	funds	
so	we	can	spread	the	Safer	3	message	across	the	country.	These	
funds	provide	the	means	to	develop	and	produce	our	educational	
materials	and	support	events	like	the	WABC	in	Vancouver	last	
Oct.	and	the	National	Drowning	Prevention	Alliance,	of	which	
Swim	for	Life	is	the	Sustaining	Partner.		

	 We	raise	funds	online,	through	sponsored	events	such	
as	our	annual	Ocean	Swim	in	Southern	California.		USSSA	
member	sponsored	Kids	Swimming	for	Kids	events,	grants	
and	through	distribution	of	educational	materials.	In	future	
articles	we’ll	describe	how	your	swim	school	can	leverage	
Safer	3	and	partner	with	SFL	to	promote	your	school	along	
with	our	message	within	your	local	community.	One	way	to	
do	that	is	by	implementing	the	Swim	for	Life	Challenge.	We’ll	
cover	this	exciting	program	in	detail	in	the	next	issue.	But	if	
you	can’t	wait,	feel	free	to	visit	us	online	at	www.SwimforLife.
org and find out more.



Swim Diaper

Nitro Goggle

•  Wide soft gasket for a comfortable seal
•  Perfect compliment to the H2s by fitting different faces
•  Easy strap adjustment in the front
•  Longer straps with no-slip bumps

We Pride Ourselves 
On A Perfect Fit

•  Available in 7 sizes for perfect fit
•  Fits snuggly around the legs and waist
•  3 month – 4 year old child
•  Reusable swim diaper

FINIS INcorporated
Official Supplier of the U.S. Swim School Association

WWW.FINISINC.COM    •    Toll Free: 888.333.4647



 Sun, Sea, Sand and Smiles all combined to form an amazing 

Champions Club Cruise on Royal Caribbean’s ship Navigator of the Seas.  

We were all very proud to be onboard a ship carrying 154 full pallets of relief 

supplies to Haiti and to contribute to the local economy in a variety of ways.

 Forty five USSSA members enjoyed first class educational sessions and 

networking with fellow swim school owners.  Ruby Newell-Legner inspired us 

all with her unique perspectives on customer service and best hiring practices.  

She challenged us all to find the “touchpoints” that our customers experience 

and she taught us the concept of “onboarding” a new employee vs. the 

“orientation”.  

 Champions Club events are always a wonderful mix of learning, 

networking and recreating.  There was something for every level of 
energy 

on this cruise; dancing, kayaking, hiking, jeep riding, climbing waterfalls, 

shopping, snorkeling, diving, tanning, spa’ ing, eating, zip-lining, reading, 

jet-skiing and smiling!!!!

 What a wonderful opportunity to learn, laugh and be lead, Thank you 

to Sue Mackie, Karen Farrington and the USSSA Board of Directors for 

organizing this great event….and to Ruby for enhancing our learning. Here’s 

to more Champions Cruises!

    Swimcerely

    Sharron Crowley
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The	Swim	of	Things
Albert Paliwoda

	 Swimmers	here	in	Ohio,	don’t	see	many	waves.	So,	we	
make them with our little surf boards. The object of “snow 
balls	and	surf	boards”	was	to	get	your	snow	ball	to	the	
other	side	with	out	it	melting.	Paddling	and	balancing	was	
key	and	fun	for	the	older	kids.	

 However, the younger swimmers had a fun time just 
balancing	or	trying	to	maneuver	on	the	surf	boards!
We	brought	snow	in	from	the	outside	and	had	the	
swimmers balance with it on their tummies with back floats 
and	watched	it	melt	in	the	warm	water.

	 I	didn’t	anticipate	the	advanced	swimmers	working	on	
their double arm pulls for butter fly, but it was a great aid in 
the	illustrating	the	aggressive	“catch”	needed	while	paddling,	
helping	drive	home	the	point	about	arm	pulls	and	the	force	
that	was	available	to	the	swimmer.

	 We	are	a	land	locked	state,	this	was	a	novel	idea.	The	
snow just helped perk up those winter blues!

Getting	Staff	on	Board
Jim Spiers - SwimJim	Swim	School

	 Hiring	good	staff	is	always	hard.		Hiring	great	staff	is	even	
harder.  By its very nature, the interview process is an artificial, 
fast	way	of	deciding	to	trust	someone	with	your	business	and	
customers.			Because	of	this,	we	had	always	placed	a	lot	of	
emphasis	on	intuitive	feeling	about	a	candidate.		This	approach	
yielded	some	good	results	as	well	as	some	bad	ones.

 At first we always hired on the spot based on my 
interview with the candidate.  I consider myself a good judge 
of	character,	and	it	had	worked	since	I	started	hiring	teachers	
at	17.		There	were	some	really	good	people	I	worked	with	
for	years,	yet	I	made	some	really	big	mistakes	that	cost	a	lot	
of	money,	time	and	aggravation	along	the	way.			I	also	noticed	
I	tended	to	hope	that	an	employee	would	turn	around.		I	
was	a	master	of	like	verbal	warnings,	written	warnings	and	
a	lot	of	hands-on	management	over	long	periods	of	time.		It	
was	generally	wait,	wait	and	wait,	and	no	change.			So	I	would	
start	the	pattern	again	hoping	for	change:	written	warning,	
written	warning,	wait,	wait,	written	warning,	wait.			I	didn’t	
want	to	accept	that	my	instinct	was	wrong	in	the	face	of	these	
employees’	actual	performance.

	 Then	I	went	to	the	Jeff	Metzger	Boot	Camp.		The	hiring	
lesson I learned was “hire slowly, fire fast”.  This was an eye 
opener.		I	realized	I	was	doing	things	backwards.		I	needed	
to significantly beef up my hiring process and streamline my 
firing process.

	 To	accomplish	this,	we	decided	to	gather	as	much	
information	about	candidates	electronically	to	save	time.		Our	
new	website	contains	an	application	with	an	upload	tool	for	
resumes,	which	will	then	be	emailed	to	a	dedicated	email	

account for screening.  Candidates will first have a telephone 
interview that has questions geared to finding out about 
their	values,	ethics	and	relationships,	and	then	if	they	move	to	
the	next	round,	an	in-person	interview	with	the	appropriate	
manager	or	coordinator	is	given	where	they	are	told	about	
the specifics of the job and general information about the 
company.	In	this	interview	we	discover	if	they	have	the	skills	
to do the job.  We ask for history and certifications and check 
that	they	are	all	current.	If	the	interviewer	believes	that	they	
are a good candidate they are sent to a final interview with 
me	or	a	director.	It	is	this	interview	where	they	asked	to	tell	
stories	and	talk	about	positive	and	negative	experiences	that	
relate to their resumes.  After the office interviews are done 
they	move	on	to	interviews	with	peers.		Teachers	will	have	a	
“practical”	interview	in	the	water,	others	will	have	an	on	deck	
or in the office practical.

	 Our	interview	process	is	based	on	open-ended	questions.		
We ask about specific years in high school, relationships with 
family	or	friends	or	personal	successes	and	failures.	We	are	
looking	for	the	candidate	to	reveal	their	values,	work	ethic	and	
personality.		We	also	ask	what	kind	of	relationship	the	candidate	
desires with their co-workers.  We ask specific questions 
about the job for which they are applying and listen carefully to 
how	they	answer	questions.		If	a	potential	teacher	says	more	
about	their	interest	in	students	and	child	development	than	in	
themselves,	that	is	often	a	good	sign.		

	 Some	of	the	helpful	questions	we	ask	every	candidate	
in the final interview are to tell a true story that relates 
to	the	position	they	want	that	would	make	the	company	
want to hire them.  We find out a lot, both very good and 

continue on page 15...
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	 If	pool	water	is	oversaturated,	calcium	carbonate	will	
begin	to	settle	out	of	the	water,	water	will	become	cloudy	
and	take	on	a	white,	milky	appearance,	and	scale	will	build	
up	on	solid	surfaces,	making	the	surfaces	rough.		Calcium	
carbonate	scale	will	also	build	up	on	the	interior	surfaces	
of the pool recirculation pipes, restricting water flow and 
causing	an	increase	in	pressure.		Sanitizer	effectiveness	will	
be	reduced,	and	algae	growth	may	increase	as	a	result.

	 Oversaturated	water	occurs	when	the	water	is	out	
of	balance,	as	measured	by	the	Langelier	Saturation	Index.		
You should be monitoring the five components that 
together	indicate	whether	water	is	corrosive	or	scaling:	pH,	
total	alkalinity,	calcium	hardness,	water	temperature,	and	
total	dissolved	solids.		Each	of	the	components	should	be	
maintained	within	its	recommended	range,	and	together	
their	factors,	when	used	to	calculate	saturation	index,	should	
indicate	that	the	water	is	balanced.		If	the	components	are	
out	of	range,	or	all	at	the	high	end	of	their	acceptable	ranges,	
scale	with	form	and	damage	plaster	surfaces.		

	 Swim	school	pools	may	have	to	monitor	water	balance	
more	closely	because	of	their	propensity	to	keep	water	
temperatures	elevated.		Calcium	is	less	soluble	in	warm	
water	and	has	a	tendency	to	precipitate.		Source	water	
in	some	locations,	like	your	water	in	Southern	California,	
is	hard	–	meaning	it	already	has	a	high	calcium	and	
magnesium	mineral	content.

	 You	can’t	prevent	your	reoccurring	problem	by	
maintaining	properly	balanced	water.		Calculate	the	
Langelier	Saturation	Index	at	least	once	a	week,	and	make	
chemical adjustments as necessary to bring the water into 
balance.		The	use	of	sequestering	agents	may	also	help	
prevent	excess	calcium	from	precipitating	out	of	the	water	
and	forming	scale	on	the	plaster	surfaces.		Chelating	agents,	
products	sold	under	the	name	“Jack’s	Magic”,	no-drain	
acid washes from United Chemical, sanding with a fine grit 
sand paper or pumice stone, use of “The Catfish” from 

Neptune-Benson,	may	also	be	effective	at	removing	scale	
on	plaster	surfaces.

	 If	it’s	necessary	to	acid	wash	your	swimming	pool	
because	of	either	excessive	staining	or	to	eliminate	the	
built-up	scale	and	resulting	rough	surfaces,	make	sure	
you	do	so	in	a	proper	and	safe	manner.		Incorrectly	acid	
washing	a	pool	can	be	extremely	dangerous	to	individuals	
performing	the	task,	can	be	cosmetically	damaging	to	
the	pool	surface,	can	etch	the	surface	and	make	it	even	
rougher, can significantly reduce the life expectancy of your 
plaster	surface,	and	can	be	harmful	to	the	environment.

	 Before	you	start,	read	the	Material	Safety	Data	Sheets	
(MSDS)	for	all	the	chemicals	you	will	use	during	the	
procedure.		Purchase	and	wear	the	personal	protective	
gear	recommended	in	the	MSDS	sheets.		The	gear	will	
include	protective	clothing	that	covers	all	areas	of	exposed	
skin,	a	full	face	shield	or	goggles,	half	mask	respirator	with	
fresh	acid	cartridges,	rubber	boots	and	gloves.

	 Visually	inspect	the	pool,	looking	for	discoloration,	
mineral	staining,	ghosting,	plaster	etching	or	mottling,	chipped	
tile,	broken	steps,	cracks,	scaling,	and	other	problems	which	
should	be	corrected	while	the	pool	is	empty.

	 Check	that	it	is	safe	to	empty	the	pool,	that	the	
ground	water	table	isn’t	high,	it’s	not	the	middle	of	the	
rainy	season,	and	hydrostatic	relief	valves	are	installed	and	
operating	properly.		Drain	the	pool	to	the	holding	tank,	
sanitary	sewer	or	other	approved	location,	and	neutralize	
if	required	to	do	so	before	disposing	of	the	water.		Then,	
closely	inspect	the	entire	surface	of	the	empty	pool.		Tap	
the	walls	and	pool	bottom	looking	for	loose	plaster	
or	hollow	spots.		Sand	off	any	excessive	calcium	build-
up.		Make	sure	the	pool	is	dry	and	you	have	taken	all	
appropriate	safety	precautions	to	avoid	electrocution	if	
you’re	working	with	an	electrical	sander.

	 Rinse	down	the	whole	pool	with	water	from	a	garden	
hose	using	a	high	pressure	nozzle.		Mix	water	and	tri	
sodium	phosphate	(TSP)	in	a	plastic	sprinkling	can.		Add	
about	1/4	cup	of	tile	soap	to	the	mixture.		Pour	the	
TSP	mixture	from	the	deck	down,	a	small	area	at	a	time.		
Scrub	with	an	industrial	pool	deck	brush	to	remove	the	
oil	residue	and	scum	that	has	built	up	over	time.		After	
completing	the	pool	walls,	scrub	the	pool	bottom	in	a	
similar	manner.		Be	careful	not	to	slip	and	fall.		Rinse	the	
entire	pool	with	fresh	water	again.

	 Make	sure	that	the	area	you’re	working	in	is	extremely	
well	ventilated.		Acid	fumes	are	heavier	than	air	and	will	have	

Component Acceptable Range
pH 7.2 - 7.8

Total Alkalinity 80 - 120 ppm
Calcium Hardness 200 - 400 ppm

Temperature Appropriate for the activity, 
but < 104° F

TDS Less than 1500 ppm

  Ask Alison “Our	plaster	has	been	compromised	for	the	
second	time	in	three	years.	The	expert	identified	high	alkalinity	

as	the	issue.	With	that	resolved,	the	solution	he	recommended	is	an	
alkaline	acid	wash.	What	are	your	thoughts	on	this?”

Lynn Ledford 
of	California	Elite	Sports	Center	asks...

?
??

?
?
?

continue on page 15...



The professionals at 

RMS have more than 

30 years experience 

accessing insurance 

products that meet the 

needs of swimming 

lesson programs 

across the country. 

Our insurance 

professionals can 

guide you through our 

available insurance 

coverages and 

customize a program 

specifically for your 

organization.

Toll Free 800.777.4930
Fax 602.274.9138 

Proud sponsor of the United States Swim School Association

OFFERING…
General Liability
Excess Liability
Property
Director’s & Officer’s Liability
Pool Management
Pool Premises
Crime
Special Events
Worker’s Compensation
(Not available in all states)

Visit us online at www.theriskpeople.com 

a	tendency	to	collect	in	the	bottom	of	the	pool.		Don’t	work	
alone.		Both	you	and	your	partner	should	be	knowledgeable	
in first aid procedures for acid burns, and respiratory 
emergencies	in	case	one	of	you	is	overcome	by	fumes.

	 Prepare	a	mild	acid	and	water	solution.		Add	acid	at	a	
ratio	of	no	more	than	1	part	muriatic	(hydrochloric)	acid	to	
4	parts	of	water.		Remember	to	add	the	acid	to	the	water	
already	in	the	bucket,	not	water	to	the	acid.		Using	a	long	
handled	brush,	scrub	a	small	area	of	the	pool	at	a	time	until	
the surface feels like fine sand paper.  Rinse frequently.  Keep 
the	rinse	water	on	at	all	times,	and	move	the	sump	pump	
around	to	avoid	leaving	an	impression	known	as	a	pump	“foot	
print”	on	the	pool	bottom.		Neutralize	the	acid,	and	dispose	
of	the	neutralized	solution	in	an	approved	manner.

	 After	completing	the	acid	wash,	rinse	the	pool	several	
times	with	fresh	water.		Pour	sodium	carbonate	(soda	ash)	
down	the	main	drains	to	help	neutralize	any	acid	that	may	have	
gotten	into	the	drains	and	recirculation	lines.		Neutralize	the	
acid	on	the	pool	shell,	by	again	scrubbing	the	entire	surface	
with	a	mixture	of	TSP	and	water,	as	previously	described.		Rinse	
the surface one final time with fresh water.

	 As	you	can	see,	acid	washing	a	pool	is	one	of	those	
maintenance	tasks	best	avoided.		You	can	eliminate	the	need	to	
acid	wash	by	preventing	the	build-up	of	calcium	carbonate	scale	
in the first place, by keeping the pool water balanced.

...continued from page 14

embarrassingly	bad.		We	also	ask	for	them	to	tell	us	a	
positive	story,	negative	story	and	how	they	corrected	it	and	a	
description	of	the	traits	and	characteristics	that	would	make	
us want to hire them.  We find if they start with a positive 
first, it is generally a good sign.  If they are more interested 
in	telling	us	what	they	will	not	do	or	start	with	a	negative	
experience,	they	are	out.		

	 When	candidates	reach	the	pool	interview,	a	couple	
of	trainers	work	with	them	and	give	feedback.		We	have	a	
similar approach for office and deck candidates so they can 
experience	some	of	the	actual	work	they	will	be	doing.		Our	
goal	is	to	see	how	they	react.		

	 After	all	these	rounds,	everyone	they	came	in	contact	
with	gives	their	opinion.		This	includes	the	manager,	directors	
and	trainers	at	the	practical	interviews.		Because	everyone	
works	in	a	team,	we	use	the	team’s	experience	to	guide	our	
decision.		The	last	step	is	a	background	and	reference	check.		
This	has	become	very	important	as	we	can	never	be	too	
careful	with	our	students.

	 Finally,	we	have	learned	not	to	be	married	to	our	
decisions	and	if	we	make	a	mistake,	we	move	on.	It	is	far	
better	to	cut	losses	(and	move	them	out	of	your	company)	
than	to	let	a	mistake	drag	the	rest	of	your	staff	down.		I	hope	
this	is	helpful.		It	has	helped	me	learn	how	much	we	have	
grown	and	continue	to	grow.

...continued from page 13




