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INSIDEUnited States Swim School Association Core Purpose
To provide resources to assist our members in achieving 

their goals in the learn to swim business.

United States Swim School Association Core Values
Provide opportunities for learning and sharing for our 
members. Help maintain high ethical and professional 

standards in our industry. Provide business development 
education for our members.

 On Saturday, March 1, 
2008, thousands of children 
and volunteers participated 
in the U.S. Swim School 
Association Kids Swimming 
for Kids and Silent Auction. 
This is the first year that 
members of U.S. Swim 
Schools Association have 
participated in a united effort 
to raise funds to benefit Swim 
For Life drowning prevention 
programs nationally.
	
	 KIDS	SWIMMING	FOR	
KIDS	is all about children 
helping children.  Children, 
parents, grandparents, 
family and friends 
had fun this exciting 
day as they watched 
thousands of young 
swimmers generate 
funds for drowning 
prevention everywhere.
 
 These donations 
were special at 
SwimKids USA 
in Mesa Arizona, 
where the littlest of 
swimmers, swam 
their little hearts out 
to raise money for other children.  Some of the older 
children (8-12 yrs) swam as many as 350 lengths of 
the pool, and the younger ones (3-8 yrs) swam as 

many as 62 laps in one half 
hour. The tiniest “swimmers” 
(12 months-2 yrs) floated 
in the smaller pool for as 
long as 46 minutes.  It was 
heartwarming and awesome 
to see children swimming and 
floating to protect others from 
drowning accidents.  Many 
of the students had never 
swum so far. But because 
they wanted to help other 
children, participants pushed 

themselves far 
beyond their and 
our expectations to 
raise more than the 
$38,000 total from 
last year.  
 
 There is such 
a need to protect 
children everywhere 
from the tragedy of 
drowning accidents. 
We want to thank 
all those schools 
who participated 
this year in our first 
National event.  Mark 
your calendar to 
participate with us 
next spring in the 2nd 

Annual U.S. Swim Schools’ “KIDS SWIMMING FOR 
KIDS” event to benefit the Swim for Life Foundation.  
It’s so rewarding and fun!

KIDS SWIMMING FOR KIDS
Lana Whitehead, SwimKids USA

Photos from their event
at SwimKids USA, AZ   
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Dear	Fellow	Members, 

HAPPY NEW YEAR TO 
ALL…

I am hopeful that 
everyone had a great year 
in 2007 and that you are 
all expecting fantastic 
things from our industry 
in 2008.  I know for a 
fact that many of us are 
planning to open new 
locations, which is really 
amazing considering how 
unstable our economy 
presently is.

Speaking of the economy, I recently had the pleasure 
of talking with our good friend, John Coutts, from 
Carlile Swim Schools in Australia.  We discussed 
how, in the past, when economic times got tough, our 
industry not only held its own, but really seemed to 
prosper.  Some of our thoughts on the subject were 
obvious; such as parents will always spend money on 
their children, which seems to be the case even more 
so when the welfare of their children is concerned.  
As we continued our conversation, we came to the 
conclusion that one of the underlying reasons for the 

success of the industry, as a whole, is how we have all 
grown as professionals and the high standards that we 
have set in doing so.  

All of the owners from our association feel, and rightly 
so, that our swim schools are the best place to have 
children of all ages learn to swim and master life-
saving water safety skills.  We can credit not only 
the dedication of each individual owner and that of 
our staff, but also how we have come together as an 
association to help each other in the quest for true 
professionalism.  I know that as a member of the 
association for the past twenty years that there isn’t 
a conference or conversation I have had with a fellow 
owner when I haven’t learned something.
So, in closing, don’t allow the state of the economy to 
scare you -- keep preaching the value of what we do 
and how we do it!   

   Sincerely,

	 	 	 Jim	Hazen
   Saf-T-Swim, Inc. President and Owner

   President, US Swim Schools Association

From the President’s desk

US Swim School Association Headquarters
Mailing address: P.O. Box 17208, Fountain Hills, AZ 85269

Physical address: 17362 E. Calaveras Ave., Fountain Hills, AZ 

85268

Telephone: 480-837-5525

Fax: 480-836-8277

E-mail: Office@usswimschools.org

Website: www.usswimschools.org

Executive Director: Sue Mackie

Association Officers
President: Jim Hazen, 631-580-7231

Vice President: Tyler Brewer, 815-282-3488

Treasurer: Janet Zeal, 904-730-2778  

Association Board: Marla Blauman, 949-455-2535; Karen Kit-

telson, 608-831-1709; Miren Oca, 305-412-4447; Jeff Purchin, 

805-481-6399; Wayne Ziegler, 410-220-7665

Mark Your Calendar

Front row left to right: Karen Kittelson, Marla Blauman, Miren Oca 
Back row left to right: Jim Hazen, Wayne Ziegler, Tyler Brewer, Jeff Purchin

March	14-16	2008 
Spring Workshop, 
Orange County, California

Thanks to newsletter 
committee members 
Margee Charron, Donna 
Freeman, Albert Paliwoda, 
and Sharron Crowley.

October	22-24	2008
National Conference 
Phoenix, Arizona
Celebrating 20 Years of 
Excellence
(October 21st Business 
Courses offered)
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	 All Aquatics, Waianae, Hi is under new 
ownership of Nyles	Toguchi and Myka	Huges.  
Toguchi suggests that a great, resourceful way 
to gain swimmers is on Craigslist under the topic 
“instructional”.  He also mentioned that if your area 
has military base housing, advertise to that niche 
market. Julie	Galaty (former owner) has gone back 
to MN to begin Super Swimmers in Rochester, we 
wish her much success!

 Cece	Dugas from Swim by the C, Slidell, LA is 
doing great.  The eye of Hurricane Katrina did go 
right over her city.  The St. Tamany Parish growth 
has tripled in the past two years of rebuilding.  She 
is speaking in the community at her local hospital 
about pool safety and then conducting safety swim 
seminars at her pool.  A good way to gain advertising 
around your community, Cece said, was to ask city 
hall for a sign or banner permit and place them up at 
local intersections.  She finds this more cost effective 
than advertising in your local paper.

 Nikki	Miller from Academy Swim School, 
Valencia, CA ran a successful breast cancer 
fundraiser in October.  She sold Otis Spunkmeyer 
cookies with pink M&M’s and cancer awareness 
pins for a $1.00.  She also added an incentive to 
all her breaststroke swimmers; if they completed 
10 laps of breaststroke, she donated $5.00 to the 
breast cancer fundraiser.  She then channeled her 
fundraising energies toward the Fire Storm Relief.  
Nikki herself was evacuated out of her own home 
during the California fires.  A nearby horse camp that 
gives horse-back riding therapy to disabled children 
needed assistance. She told her students that 
they would receive two free private lessons if they; 
brought in 3 cans of food, brought a $10.00 gift or gift 
card for Christmas and if a family member donated 
blood in February.  You can’t buy advertisement 

like positive word of mouth, when you help in the 
community!

 Trip	Hedrick, Coaching Education Director at 
Championship Productions also runs Cyclone Swim 
School out of Iowa State University. Trip has just 
finished work on a six tape competitive swimming 
series, “Gettin’ Better” with David Marsh. 

 Aquatic Director, Dan	D’Clark	and KIDS are 
TOPS Sports Center, Centerville, OH are celebrating 
their first year of swimming instruction at their multi-
sport center.  They use Desert Air for their HVAC and 
have been very happy with the system.  We wish 
them a happy birthday and welcome them into the 
association.  
 
 Rob	Jacobsen and Buffy	Folise of Chicago 
Swim School, Arlington Heights, IL have been 
keeping busy during the slower season, by mining 
their database.  They let their customers know by 
email that sessions are still open for enrollment.  The 
Jack Rabbit program helps them organize the e-mail 
notices.  If you have time, Bruce Sullivan’s book 
addressing your “Work, Life and Balance” along with 
“Winning” by Jack Welch are worthy reads for the 
owner operators of any swim school, Rob says.

Sharing Your Swim School News…If you have 
exciting events or happenings at your swim school 
that you would like to share with other Association 
members this is the place to do it.  Items may 
include, but are not limited to: awards, special 
events, recognitions, and items you are proud of.  
Send your brief news flashes and photos to office@
USSwimSchools.org and we will try to include them 
in our newsletter.  

Around the Association
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A Warm Welcome to Our New & Returning Members...
All-Star	Academy	of	Danville
 Jennifer & Brian Oas – Pleasanton, CA 
Aqua	Adventures,	Inc.
 Vanessa Wargo - Sunset Beach, CA 
Aqua-Tots	Swim	Schools	–	Atlanta
 Maria Elena Hankins – Kennesaw, GA
Bellotte	Enterprises	Inc.	–	S.W.I.M.
 Kim Bellotte – 4 locations: Baytown, 
 Crosby, Houston & Jacinto City, TX
Little	One’s	Swim
 Margie Hemphill – Reno, NV
LoveSwimming
	 Staci Cusimano – 2 locations: Lafayette & 
 New Orleans, LA 
Nor’easter	Swimming	–	Swim	America
 George Boothman – Philadelphia, PA 
Olim	Swim	School
 Grace Olim – Oslo, Norway 

Opera	Salvaje	Swim	Club
 Michelle Esterak - Playa Jaco, Puntarenas,  
 Costa Rica
Rasmussen	Swimming
	 Christian Rasmussen – Walnut Creek, CA
Slone	Swim	School
 Jim Slone – Fremont, CA 
Texas	Swim	Lessons
 Hugh Putman – Houston, TX 
The	Water	Whisperer
 Emily Cohen & Jennifer West – Sherman 
 Oaks, CA 

We are looking forward to having all of you as 
members of the Association. If you have any 
questions please feel free to call or e-mail 
the office at 480-837-5525 or office@
usswimschools.org.

 As most of you already know the U.S. economy is 
not doing well. All of the economic experts are predicting 
it is going to get worse before it is going to get better and 
I have to say I agree. With sub prime mortgages causing 
billions of dollars in write downs to financial institutions, 
credit card and home mortgage defaults at the highest 
levels in recorded history, inflation and oil prices up and 
new job creation down it is easy to see why we are having 
problems.   OK… OK…enough of the doom and gloom 
lets discuss what we should be doing.  
 First don’t panic. This will be the third economic 
downturn I have witnessed while owning a children’s 
sports and enrichment center. The previous recessionary 
period’s where 1988-1992 and 2000-2003.  These 
recessions were relatively mild and seemed to have 
greater impact on certain geographically areas of the 
country. With this said it looks like this one will be bigger 
and be more encompassing of the entire country. The 
good news is as children’s sports and enrichment industry 
we walk a line of leisure and necessity. The last place 
parents want to cut back is from their children. They will 
forgo vacations, new cars, home remodeling, etc but 
they want to keep their kids active. During the previous 
two recessions I had record growth. The common theme 
I heard parents say was they could either go on a big 
vacation or have their children active all year. As mentioned 
before this led to record numbers especially in my summer 
programs.
 Second look at your staffing hours and overall 
expenses and budget. Most organizations get a little 
loose in their staffing especially when times have been 
good.  Staffing for most is the largest controllable expense 
they have.  First look at all administrative duties and ask 
yourself a few quick questions:

1.	 Is	it	necessary	and	is	it	really	helping	my	bottom	
	 line?
2.	 Is	there	a	better	or	more	efficient	way	to	do	it?
3.	 Is	this	something	that	can	be	better	leveraged	
	 by	technology?
 It is amazing how many things we do because it is the 
way we have always done it or it’s an industry norm. This 
thought process can lead to thousand of dollars in added 
staffing expense and thousands of dollars in lost revenue.  
 Despite being in the industry for over 20 years I 
recently looked at sibling and multi program (i.e. swim and 
gymnastics) discounts and asked if it is really necessary?  
Is it helping or hurting my bottom line?  To make a long 
story short we elected to remove the discounts. The result 
was a $3,500.00 per month revenue increase and a cut 
of 20 hours per month in administration costs. It never 
ceases to amaze me how many areas in our organizations 
that look insignificant that can add thousand to our 
revenue or reduce thousand in costs.   
	 Third communicate with your staff. It is important for 
them to understand what is going on. The economic news 
creates a lot of uncertainty that can be very stressful and 
produce a less productive work environment. Explain to 
your staff what your plan is and that their help is needed to 
guide your organization through possible tougher financial 
times. Ask for their input on areas where cost saving and 
efficiency can be increased.  Inclusion helps put them in 
charge of their own destiny and ultimately leads to a much 
better and productive work environment.
 Ultimately we are in charge of our own destiny. Not all 
solutions are a perfect fit for every organization but failure 
to think outside of the preverbal box will undoubtedly lead 
to lost opportunity. Best of luck!!    

Recession - How it Affects Children’s Sports & Enrichment 
By Don Berryessa, Splash Swim School at America’s Best Kids
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 Happy New Year!  Though fiscal years and calendar 
years do not always line up, many businesses still look 
at the start of the New Year as a clean slate.  We all 
talk about the things we are going to do, how we will 
perform and what we will expect out of our people.  So 
whether or not you started with a clean slate on January 
1, you should consider the following to increase your 
performance over the next twelve months.
	
	 1.	Execute	the	plan:	 Strategy is critical.  
Competition is increasing exponentially.  We have gone 
from a local society to a global one.  Our customers 
now have access to far more information than they had 
in the past.  The guy across the planet is just as relevant 
as the guy across the street.  If you have a plan, make 
sure everyone understands it then teach them how to 
effectively execute it.
	
	 2.	Develop	the	people:	 An alarming 95% of your 
employees do not understand your plan, let alone their 
role in it.  To top it off, a vast majority of them would 
not know how to carry it out effectively even if they did 
know.  Your greatest asset is your people.  Yet they are 
often treated as your greatest expense.  Develop critical 
skills beyond technical knowledge so your people will 
perform better.

	 3.	Live	your	vision:	 Those fancy words hanging 
on the wall.  How many in your organization actually 
live to accomplish that vision.  How many know what 
the company’s Vision is?  Your Vision should tie into the 
how’s and the why’s of your business.
	
	 4.	Manage	the	results:		So often we become too 
wrapped up in process that we forget what we are 
trying to create.  The job of the leader is to make sure 
the results are met.  The job of your reports is to come 
up with the best process to achieve those results.  
Teach your people this philosophy and you can become 
the best in your industry.
	
	 5.	Stop	telling	and	start	asking:	 The power is 
in the question.  Most of us are too stuck on having 
to solve the problem that we fail to discover what the 
problem really is.    

Dan	Paulson
InVision Business Development and Marketing, LLC

608-235-5320
Invisionbusinessdevelopment.com

 We apologize for the oversight, credit to Dan 
Paulson in the December Swimformation “Why is 
Strategic Planning Important?” article, was omitted.

New Year, New Performance
By Dan Paulson, InVision Business Development
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Water Babies
By Nikki Miller, Academy Swim School

 Can infants really swim?  You bet they can!  Most 
infants, from birth to between four and six months, have 
what is called a Swim Reflex.  When submerged and 
released underwater, they actually show rhythmic and 
synchronized movement of the arms, legs and torso.  
They can hold their breath for about 10 seconds, (if you 
doubt this, time the seconds between breaths when 
they are voraciously drinking,) and swim three to four 
feet.  Polynesian cultures have known this for centuries, 
as they take their newborns down to the water each day 
and place them face down in the water, to swim about 
like tadpoles.  Now don’t just go and submerge your child 
without learning what to do and how to do it, because 
there are dangers and needless risks associated with 
submersion, if you don’t know what you are doing.
 If babies are too young to climb out of the water, what 
is the point?  Infant swimming in the United States is 
relatively new, but studies conducted in Russia, Germany, 
Sweden and Australia have taught us many things.  
Russian studies claim that infant swimming improves 
the immune system and escalates development.  They 
believe this so strongly that swimming lessons are offered 
to all newborns by doctors, as part of socialized medicine 
and at no charge!  German studies resulted in substantial 
health and developmental advantages of swimming 
babies.  In effect, the theory is this: Babies do not move 
about or actively participate in their environment until 
they can crawl, at about 6-8 months.  When infants are 
allowed to swim before they crawl, they exercise their 
physical development and muscle tone, moving toxins 
out of the body, making them healthier.  They also are 
able to explore, stimulating curiosity and independence, 
leading to higher confidence and self-esteem.  Exploration 

in the water teaches them their own capabilities and 
limitations, and they become more alert and aware of 
their environment.  These qualities lead to greater social 
adjustment as well.  Although these studies have not 
been clinically proven in the United States, there has 
been definite evidence of them in healthy swim programs 
across the country. 
 Who should teach my infant?  The best teacher for 
your infant or toddler is yourself, unless your own fear of 
water interferes with their learning process.  You know 
your child’s personality and fears, and can best judge 
your child’s special needs or appropriate pacing during 
the swim sessions.  And who can love your child and give 
him/her confidence better than you?
Are there any other benefits?  Besides the joy of watching 
your infant learn and progress, it can be a wonderful 
bonding experience for parents, especially with older 
infants who are locomotive on land and want nothing to 
do with being held.  The safety benefits are that the sooner 
you start, the more likely your baby will be holding his/
her breath and surfacing to a float by the time she is old 
enough to accidentally crawl into the pool.
 Will my baby or child be water safe?  Never!  And 
don’t think so for one minute.  With circumstance and 
judgement involved, a child is never water safe.  You 
can only hope to increase the chance of survival in an 
emergency, by decreasing panic and fear through practice 
and increasing their skill.  Most of all, early swimming helps 
to increase the child’s love, appreciation, and respect for 
water.
For more information, call the Academy Swim Club 
at (661) 702-8585 or Santa Clarita Swim Club at (661) 
255-1438.

 It is great to see so many swim schools listed in 
the National Drowning Prevention Alliance membership 
directory. If you have not already become a member of 
the NDPA, I encourage you to do so. This year the annual 
symposium is on March 11th & 12th in Irvine, CA just a few 
miles from where the USSSA Spring Event will be held on 
March 14th-16th. It will be a great opportunity to see what 
is happening across the country in drowning prevention. 
Once again the Swim for Life Foundation is the Title Sponsor 
for the symposium, providing tremendous exposure for 
the Safer 3. For more information please visit the alliance 
web-site; www.ndpa.org. The big news for this year’s event 
is that swimming is taking a key role in the program. Janet 
Evans will be one of the keynote speakers (she will also be 
speaking at the USSSA event) and the media event will be 
a presentation of swim lessons directed by Janet, Miren 
Oca and myself.  This is an opportunity to demonstrate the 
importance of learning to swim as an important element of 
prevention as advocated in the Safer 3 message. During 
one of the breakout sessions, Sue Mackie will be speaking 
on how the Safer 3 can be implemented in communities 

through swim school sponsored events.  
 The NDPA research and data committee is working hard 
to develop a study that provides scientific evidence of the 
value of swim lessons in drowning prevention.  The group 
is made up of physicians, epidemiologists, representatives 
of the CDC, CPSC and swim school owners, all bringing 
great ideas and valuable experience to the project.  During 
the last research committee meeting, it was brought to our 
attention, that the AAP has revised their policy statement, to 
reflect a more favorable view of swim lessons for infants and 
toddlers.  We eagerly await the release of the new statement.
 For the first time ever, a bill was passed by Congress 
dealing with drowning prevention.  The Virginia Graeme 
Baker Pool and Spa Safety Act of 2007 was signed into law 
by President Bush and should help increase the awareness 
for water safety.
 I look forward to sharing future updates in future 
newsletters and again invite each of you to join the NDPA, 
an amazing group of individuals like yourselves who are 
dedicated to making children safer and saving lives.
 Drowning IS Preventable…Follow the Safer 3! 

NDPA News
Johnny Johnson, Blue Buoy Swim School
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Making a Sw-impact:
Dr. Robyn Silverman’s Tips

 New swim schools are 
popping up all over.  How 
can we distinguish ourselves 
from the crowd? In this high-
powered, overscheduled 
world of drop-offs and 
pick-ups, parents are 
seeking a place that over-
delivers.  Let this Child 
Development Specialist and 
Character Education Expert 
give you the strategies to 
transform your swim school 
into a powerful Personal 

Development Activity that will make your students want 
to jump into the pool and stay a lot longer than just a 
while.
 Everyone wants to make a “Sw-impact” when it 
comes to the lives of children and teens.  We already 
know you are providing important life-saving lessons.  
But we don’t want students walking in and out of our 
school like it has a revolving door. We want to retain our 
veteran students while attracting new students so that 
we establish ourselves as a fixture in our communities 
and help our students to become leaders. That means 
over-delivering.  You must provide more than just the 
mechanics of swimming.
 Other children’s activities from martial arts to 
gymnastics to cheer and dance, have already figured 
out that parents are looking for more than just a physical 
program.  They want it all; a stellar physical curriculum, 
a clean, well kept facility, professional staff and a top-
notch character-based program.  These aren’t just swim 
schools; they’re Personal Development Activities. Those 
progressive programs that have caught on are growing 
by leaps and bounds.  You can too. Just start with at the 
beginning: ABCD.
 A:	Assess	Your	Environment: An effective, positive 
environment provides a pleasant atmosphere for all 
the senses. Anyone can have a pool and call it a swim 
school. It takes quite a bit more to make it a Personal 
Development Activity.  Whether you own or rent space 
for your school, you are still judged by the environment. 
A positive environment evolves when you take great 
care with how your school appears to others, what you 
choose to display, the equipment you choose to use and 
what information goes up on the walls. People wonder as 
soon as they walk through your doors, “is this the place 
for us?”
 Look around the school and ask your senses to go 
to work. Take a walk in your buyers’ shoes!  What do 
prospective and current students see? What do they 
hear? What do they smell???  If you want your school 
to be perceived as a Personal Development activity, the 
pool and surrounding areas need to be clean, fresh, and 

clutter-free. After all, when you don’t keep up your 
school’s appearance, it sends the message that you 

don’t take care of other parts of your business as well.  
 Don’t own the place?  You don’t have to settle.  Take 
initiative.  Does the place need a paint job?  Offer to help.  
Are tables and chair falling apart? See what it would take 
to get them fixed.  Whether it’s fair or not, you are judged 
by the “company” you keep and environment in which 
you do it.
 B:	Build	Staff	Image: Staff members should be a 
representation of you and your business.  That means 
that their appearance, demeanor, and curriculum should 
always be something of which you can be proud.
Some things are easy fixes. The summer that I was five 
years old, I had one swim lesson that I will never forget.  
As my swimming instructor, Debbie, was showing our 
group how to use the kick board to propel ourselves 
down to the end of the swimming pool, Todd Foredom, 
a fuzzy headed kid who never held back said, “I can see 
Miss Debbie’s crack!” The parents were staring.  The 
kids were laughing. Nobody was paying attention to 
swimming. Debbie was wearing a white string bikini and 
it did exactly what white garments do in the water—it 
became clear.   What are you doing to discourage 
“wardrobe malfunctions” at your swim school?  Uniform 
or appropriate bathing suit guidelines must be relayed 
and enforced. 
Staff image also has to do with how they interact with 
others.  What is your system for greeting parents and 
children when they arrive?  What is your procedure for 
greeting new clients? Does staff greet everyone with a 
smile and a charismatic hello? We all likely remember 
the old expression, “You never get a second chance 
to make a first impression.” This adage certainly holds 
true in industries that deal with parents and children. If 
staff seem unapproachable, rush people off, or worse 
yet, answer prospective clients questions with, “ahhhh, 
what?” this is NOT a good first impression.
 C:	Connect	with	the	Community:	Although 
it sometimes feels that way, your school is not an 
island. There is a whole big community out there and 
they would love to know about your programs! As a 
Personal Development Activity, your school becomes 
a resource.  Community outreach and events are ways 
to provide your programs, often free of cost, to your 
community. Community outreach allows schools, and 
other kid-friendly programs to benefit from your creativity, 
charisma, and knowledge. 
 Many of you might be wondering why you would 
go through the trouble of offering programs to your 
community free of charge.  On the one hand, community 
outreach programs provide others with a sampling of 
what you offer during your typical swim program. It is a 
good service and great karma to give of your heart and 
time willingly.  
 Teacher Appreciation Weeks and Swim-a-thons for 
charity can help you connect with the community and 
provide services of gratitude.  They’ll even land you in 
the press and can earn you an invitation into schools 



and other educational programs. When you show that 
you value your community, you become of value to the 
community.
	 D:	Develop	and	Teach	Character: Don’t just provide 
life-saving information.  Provide life-changing information.
 When it comes down to it, a comprehensive, well-
thought out character program is the hallmark of a great 
Personal Development Activity.  The trend is sweeping 
the nation and is already well established in the martial 
arts industry and has spread to the gymnastics, dance, 
and cheer industries as well.  Why not swimming?
 Imagine that your clients said, “I learned how to be 
an Olympian in life at my swim school.” It only takes a 
3-5-minute character lesson to make a lifelong impact.  
During a character lesson, a staff member or teen leader 
dialogs with the students about a planned, scripted 
word of the month such as discipline, courage, respect, 
perseverance, or focus and how this word applies to 
their lives as interested parents often listen in and learn 
as well. Everyone gets excited and the children get a 
chance to make a connection with their instructor that 
keeps them coming back and talking about swimming 
when they’re at home! What a great way to use warm up, 
cool down, or towel-off time!
 Swimming can be a wonderful vehicle for helping 
students to exercise perseverance, respect, courage 
and goal-setting as long as you have a systematic way 
of teaching these important concepts.  Every teacher 
should be teaching the same concept in the same way 
so no parent thinks his or her child is getting gypped.

 Character education (1) inspires your students to 
become more committed, determined swimmers and 
better representatives of your swim schools, (2) attracts 
more prospective clients to your program because 
you are offering more than just a physical program; 
(3) motivates parents to re-sign their children to your 
program because they’re receiving life-changing lessons 
as well as life-saving lessons; (4) gets children to pay 
better attention in class and become a leader in your 
school; and (5) positions you and your school as an 
innovative community resource that maximizes lesson-
time with children.  In other words, everybody wins.
 Since a professional swim school needs to 
concentrate on…well, swimming, you may not have time 
to create your own comprehensive character education 
program.  Still, it’s necessary if you are going to keep 
up with other progressive swim schools and competing 
activities that are implementing character lessons as part 
of their program.  
 Fortunately, you don’t need to do it on your own. You 
can either enlist the assistance of a Child Development 
Specialist or use a program that is designed by a 
professional whom you trust. We are here to help you 
and give you what you need.  As you know, the best 
business men and women use qualified experts to make 
their programs the most successful.
 Putting	it	All	Together:	 There is no need to get 
overwhelmed.  Once the structures are in place, you will 
have more time to spend on teaching swimming—and 
many more students who will benefit from your lessons.  

Want to Discover the Secret to Increased Enrollments, 
Enhanced Retention, and a Bigger Impact Upon Your Students...

as you Quickly and Easily Build the School of Your Dreams?

Visit our website to Take Advantage of our 
“Most Amazing Free Trial Package Ever!”

http://www.SwimWithCharacter.com

“One of the best business decisions that I have made is in 
choosing Dr. Robyn Silverman's Powerful Words Character 

Development Program as a part of my curriculum. It has 
increased my enrollment, bolstered my retention
and put my Academy on a level all of its own.”

--Sandi Stevens, Owner, Geronimo Academy

My name is Dr. Robyn Silverman and I’ve developed something YOU NEED TO SEE!  Hundreds of schools
are using this system to Attract, Enroll, Develop, and Retain more students than they ever thought
possible. By providing clients 2 World Class Programs in 1; a fabulous swim program and now a proven

way for them to become champions from the inside out, everybody wins! I’d love 
the opportunity to help you develop the school of your dreams.  Our program has 
been very successful in other industries and now we’re making it available to you. 
Since we’re new to the Swim World, I’ve made it possible for you to “Test Drive” 
my Internationally Acclaimed POWerful Words System with absolutely no risk.

Visit our website immediately to learn more and get started today!

www.SwimWithCharacter.com
Call - (877) POWER-99
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Having Fun With The Strokes
by Don Berryessa and Donna Freeman, Splash Swim School at America’s Best Kids

 We know that repetition is the key to mastering the 
skills for swimming but, do you sometimes find some 
lessons get a little boring for you and your students?  
How about having some fun with the strokes!  By using 
imaginary play with preschoolers, you can gain a lot of 
ground in developing other strokes and swim skills and 
have tons of fun.  
 After looking at the difficulty students were having 
with the more challenging strokes, I started introducing 
these strokes at a younger age.  Can a 3 year old 
really do Butterfly?  Well, not ‘swim team perfect’, but 
they sure do have fun being Flying Mermaids or Flying 
Dolphins. As a drill, you can add the Finis Shark & 
Mermaid Tails and let their imaginations run wild. 
 What about Elementary Backstroke – for a 3 year 
old?  They can do it.  Start with Chicken-Airplane-
Rocket Ship (there is a book on the market that talks 
about chicken- airplane- soldier)  I still use rocket ship 
because I like the blast off part.  Begin with the Chicken 
wings, that will be bent arms in their arm pits – add 
sound effects (you can all cluck like a chicken) and then 
go to airplane (airplane noises help). The airplane is 
the arms extended straight and when the arms come 
down to the sides of their body.  That is the rocket ship 

blasting off (you can make some great sounds 
blasting off!)  It’s time to add the legs to the stroke.  

Chicken; arms and legs, (make sure heels go to the 
bottom and no lifting of knees) airplane; arms and legs 
(look like a star) and rocket ship is the glide.  
 You have just taught these preschoolers to do the 
breast stroke kick, so now is the perfect time to go for 
the good ol’ frog swim.  They are ready to learn Breast 
stroke!  Preschoolers love to pretend, so swimming 
like a frog is an easy introduction to breast stroke – one 
of the more difficult strokes for kids to get.  At first, 
tell them to try elementary backstroke on their fronts 
– and guess what?  They have the kick and now we 
just change the arms to “make a heart, break a heart” 
or “shoot through the heart”.  If you imagine drawing 
a heart in the water – the point of the heart is away 
from you so you are drawing it upside down and from 
the point to the top of the heart.  Face your students 
they will see you drawing a heart from the point to the 
bumps at the top and it right side up to them.  Then do 
arms then legs and you have a 3 or 4 year olds version 
of breast stroke.  
 As the swimmers progress, keep experimenting 
with the strokes, by four and a half or five they have 
the basic idea of each of the strokes.  Then you can 
work on tweaking the stroke instead of just beginning 
to introduce it to them.   Have fun & enjoy the preschool 
imagination!



Worker’s Compensation for Swim Schools
ROSS NESBIT AGENCIES

Phone: 800-524-4091
www.nesbitagencies.com/SwimSchools.aspx

SAVE UP TO 30% FROM STATE FUND RATE
PLUS

10% ADDITIONAL DISCOUNT FOR SWIM
SCHOOL EMPLOYEE SAFETY PROGRAM

CA LIC # 0F74730

Hi everyone!  
 What an amazing time we had in Grand Cayman! 
Caribbean blue water, warm breezes and world class snorkeling 
all set the stage for an amazing Champions Club Retreat.
 Frank Sahlein inspired us to drive our businesses to a whole 
new level through a Road Map For Success filled with Business 
Management Systems; People Management, Marketing, 
Data, Risk Management, Facilities Management, Financial 
Management and Inspirational Systems. Frank was able to 
keep the pace of an Indy 500 driver for two days of jam packed 
educational systems.
 Jack and Sherill Nelson took us on an inspirational journey 
where they proved that “Access to Success is Through the Mind.”  
There was not a dry eye in the house when Jack took us through 
his amazing career and the finale of the Women’s 1976 
Olympic Freestyle Relay final against the East Germans.  Jack 
personifies the “bigger than life” way he lives and coaches every 
swimmer to goals filled with passion and purpose.
 We were very glad to have the afternoons and evenings to 
recharge, swim with the Stingrays, get to know new friends and 
share a unique experience on this beautiful Island.

Swimcerely,
Jim and Nikki Miller (Academy Swim School), Mike and 
Sheri Williams (American Kids Sports Center), Jack and 
Sherrill Nelson (Aqua Champs Swim School), Wayne and 
Leslie Ziegler (Aqua Culture Swim School), Paul and Marla 
Blauman (Aqua Wave Swim School), Sharron Crowley and 
Lynda Catherwood (Aquaventures Swim Centre), Tiffany 

Yip (Dolphin Swimming Corp.), Chris and Jenny McCuiston 
(Goldfish Swim School), Bonnie Howe, Tammy Schoen and 
Tracy Laman (Houston Swim Club) John Kolbisen (La Petite 
Baleen Inc) Mary Reilly-Magee (Love to Swim School), Miren 
Oca (Ocaquatics), Donna Boone (Potomac Swim School), 
Jim Hazen (Saf-T-Swim), Therese Seal, Micha Beatty, Erin 
Grande, Shannon Seal (Seal Swim Schools), Ed Dellert (Swim 
Fitness Center), Lana Whitehead (SwimKids USA, Inc), Melina 
Slotnick (Swimmerman Swim School), Jon and Tasha Alpert 
(Waterworks Aquatics), Frank and Shauna Sahlein (Wings 
Center), Edie Flood (Wings Over Water School of Swimming), 
Laura Mikszan (World of Swim)



 A BOON FOR YOUR INSTRUCTORS
Have both your parents and students come
to you better prepared for what to expect
from the swim lesson process.

 A BOON FOR YOUR PARENTS
Provide them with a fun tool to engage with
their child in preparing for the challenges
inherent in mastering swimming.

 A BOON FOR YOUR STUDENTS
Help your students start swim lessons
already prepared for success. Have them
start with a “can do” attitude.

A children’s book that prepares
your students for swim lessons!

For wholesale prices and / or promotional materials
please call Barry @ (559) 877-8787

For individual purchases direct your clients to our website

www.lucalearnstoswim.com

Experience the magic of Luca’s swim lesson journey
from apprehension to delight and ultimate success. 


