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INSIDEUnited States Swim School Association Core Purpose
To provide resources to assist our members in achieving 

their goals in the learn to swim business.

United States Swim School Association Core Values
Provide opportunities for learning and sharing for our 
members. Help maintain high ethical and professional 

standards in our industry. Provide business development 
education for our members.

Aquatics International, a publication devoted 
to the commercial and public swimming pool 
industries, annually presents a line-up of the day’s 
most influential aquatics professionals.  In their 
February 2007 issue, this 
year’s list of outstanding 
individuals in this field 
includes U.S. Swim School 
Association President, 
Bob Hubbard. “The 
Power 25” article contains 
prominent people in the 
following five key areas: 
volunteers, operators, 
firebrands, unsung heroes 
and crusaders.  These 
individuals talk about the 
aquatics industry and what 
they think is being done 
right and about what is 
being done wrong.

This article highlights the fact that Bob, who owns 
and operates Hubbard Family Swim School in 
Phoenix, Arizona, along with his wife, Kathy, joins 
a host of other distinguished people who are 
committed to raising awareness of the importance 
of water safety and learn-to-swim programs.  Bob is 
not only committed to helping individual children, but 
he works on the big picture of aquatic education by 
fostering professionalism and activism in the learn-
to-swim business.  

Through his commitment to the U.S. Swim School 
Association Bob works diligently to promote the 
professionalism of both large and small aquatic 
education programs throughout the U.S. and 

internationally.  The article 
points out the fact that 
Bob’s devotion to aquatic 
education has lead him 
to form partnerships 
between the Association 
and the National Drowning 
Prevention Alliance and the 
Swim For Life Foundation. 

His hands-on approach 
with both teaching young 
children how to feel secure 
in the water and training 
swim school owners on 
how to grow and develop 

their businesses is just one way that Bob exhibits his 
devotion to this industry. And what he is doing must 
be working because as he points out, “people are 
becoming more convinced of the benefits of learn-to-
swim programs on a consistent or year-round basis.” 

As members of the Swim School Association we are 
very fortunate to have such an active and dedicated 
President and we are extremely proud of the fact that 
he has been recognized for his continued work in the 
promotion of the importance of aquatic education.  
You can read this article in its entirety by visiting 
www.aquaticsintl.com. 

Association President Recognized

Bob at work? Or Play?

Conference

Highlights

on backside
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Dear Friends,

I returned from the 
Champion’s Club 
meeting renewed by 
the speakers but more 
importantly rejuvenated 
mentally by the 
experience of spending 
time with so many of 
our friends in this great 
industry. You are the 
secret ingredient to 

making our Association so special.

Both of our speakers at the Champion’s Club 
commented on how open and sharing you 
were with them and each other. Chris Lowney, 
our keynote speaker, conducted an exercise in 
which he asked people to list the challenges 
and opportunities they saw in the next five to 
ten years. The one thing that jumped out at 
him was how many of you felt invigorated and 

looked forward to the changes that technology, 
education and life would bring to you in the 
years ahead. You are looking forward to those 
changes.

Chris expanded his thoughts by saying in most 
meetings and industries research shows that 
people fear change rather than embrace it. We 
know things are going to change and rather 
than build up walls to keep it at bay, we seek it 
out. I believe that that characteristic is ingrained 
in our members and it helps keep us fresh and 
challenged and looking to the future.

So my words to you today are “Be Ready.” 
Change is coming and together we can best 
prepare for what the future holds. I look forward 
to seeing many of you at our Spring Conference 
in San Antonio in March!

Best wishes,

Bob

From the President’s desk

US Swim School Association Headquarters
Mailing address: P.O. Box 17208, Fountain Hills, AZ 85269

Physical address: 17362 E. Calaveras Ave., Fountain Hills, AZ 

85268

Telephone: 480-837-5525

Fax: 480-836-8277

E-mail: Office@usswimschools.org

Website: www.usswimschools.org

Executive Director: Sue Mackie

Association Officers
President: Bob Hubbard, 602-971-4044 x5

Vice President: Jim Hazen, 631-580-7231

Treasurer: Janet Zeal, 904-730-2778  

Association Board of Directors: Jan Emler, 817-275-7946; 

Karen Kittelson, 608-831-1709; Miren Oca, 305-476-5255; Jeff 

Purchin, 805-481-6399

Upcoming Events
March	9-11,	2007	
Spring Workshop, San Antonio, Texas

October	23-26	2007
National Conference, Tampa, Florida

Thanks to newsletter committee members 
Melina Slotnick and Albert Paliwoda

Board of Directors: Janet Zeal, Jeff Purchin, Karen Kittelson, 
Jan Emler, Jim Hazen, Miren Oca, and Bob Hubbard 



 We, who love to teach, do so for various reasons:  
Love of Water, Passion to Share and I believe, a Gift of 
Understanding.  Our success in teaching comes from 
our ability to provide what the student needs.  But is 
that all there is to it? 
 Parents and adult students have called me a Swim 
Whisperer. But what is a ‘Whisperer?’ Well, years ago 
the release of a book and later movie entitled ‘The 
Horse Whisperer’ gave rise to a new definition. 
 A name, that best described a gift of 
communication or healing of a troubled spirit. A 
Whisperer exhibits an unusual gift of communicating 
by touch and use of keen senses. Have you ever been 
called a ‘Swim Whisperer?’ What a compliment! 
 Any swim teacher confronted with the task of 
teaching a frightened child or an adult non-swimmer 
with fears, knows that you must understand their 
mental state first. We teach, psychologically first and 
then physically. 
 In teaching adults,  we must raise the need for 
the teacher to be equipped with skills of experience, 
compassion and understanding of how strong fear is. 
 Adults come wanting to learn to swim, but 
watch out for their baggage. Unpack it carefully 
and acknowledge each item. Many adults have 
suppressed fears packed away, and they don’t 
remember where they came from. 
 Learn who you are teaching by asking questions 
and letting them talk, (unpacking...) Are they a non 
swimmer because of:  a near drowning, an over 
protective parent, a bad learning experience, or lack of 
opportunity?
 Sharing any personal experience you might have 
had, helps them connect with you. 
 In my case, my adult students know I have been 
where they fear to go. They are comforted by my 
understanding. I want to know where they have been 

as well.  I connect with them through the fear of the 
unknown. 
 Knowing why they have waited so long to learn, 
is to lay a path of understanding and the beginning.  
This is our opportunity of providing a welcoming to 
our aquatic world. (When we feel welcome, we begin 
to relax and enjoy the company and the moment.) 
Re-assure them, that they are not too old to make the 
journey on this path. 
 Adults can be so hard on themselves, setting up 
for failure before you even begin teaching them. They 
can have unrealistic goals, a short time frame, a tight 
budget and many doubts. They are scarred from the 
past resulting in a lot of work in helping them unpack. 
 Lack of breathing is their biggest fear, they 
probably have been held underwater, felt death 
knocking and can not imagine how we breath 
underwater. Share with them the softness of breathing 
and the ease of controlling their intake and exhale. Tell 
them how they really are in control. Control is a BIG 
WORD to adults.
 They need to learn simple skills we might take 
for granted. Before a solo float, they need to practice 
how to stand up, to land. Fear can take them to an 
infant level of knowledge, but the speed of a child in 
catching on, if they feel confident with us.
 Give adults permission to take their time exploring 
and playing.  Remind them that it is these skills that 
make people laugh and enjoy being in the water. 
 Adults are no more than big kids, with lots of 
baggage and are afraid to do it alone. Be a swim 
whisperer, know and feel what they feel, understand 
what they fear, make them welcome,  help them 
unpack and by all means assure them they are not 
alone. Whisper about your  passion . . . to teach them 
how to Swim. 

The Swim Whisperer
Teaching Fear

By Melina Slotnick

Meridian Payment Systems
in Association with Columbus Bank and Trust

Proud Provider of Credit Card Processing to:
Hubbard Family Swim School • La Petite Baleen • Ocaquatics Swim School • Aqua Culture • Swim-in-Zone...and many more!

call 888.800.4747

Meridian Payment Systems is compatible with Links Modular Solutions -  
the comprehensive software program for swim schools.

Credit/Debit Card Processing • Gift Cards - Check Guarantee
Free Reprogramming of Current Equipment 

Celebrating 18 Years in the Credit Card Business
Providing Excellent Service and Affordable Pricing
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Hiring is on my mind and it is likely on yours too, 
being the time of year it is. For a two year stretch, 
from about 1998 to 2000, during the traditional 
Thursday evening reception that precedes each 
BOOT CAMP, I expressed that my greatest frustration 
was that I had learned to hire great people but my 
Department Leaders didn’t seem to have the ‘knack’, 
as I occasionally would meet a new employee and 
think “how on earth did that person get hired”? So, 
I decided to follow my own oft-repeated advice-“if 
you are banging your head against the wall and it 
hurts, STOP IT”-and do something different (pretty 
simple concept isn’t it?). In response, our Company 
implemented many actions including our Level 1, 2, 3 
Staff Training Program. However, the most important 
thing we did was also by far the simplest: to make 
our 5 Hiring Mantras a central focus of our Company. 
What a difference this has made! Although I no longer 
hire (except Department Leaders) I still do all Level II 
Training (culture) and I am now uniformly impressed 
with our new hires and only once in the last seven 
years have I strongly doubted a Department Leader’s 
hiring decision (and yes, this person did prove to be 
a poor fit, so apparently my antenna remains well-
tuned). In this and four subsequent articles I would 
like to share with you the 5 Kids First Hiring Mantras.

Hiring	Mantra	#1-“Hire the Character, Train the 
Skill.”  This Mantra is first because it is fundamental 
to the four that follow. In hiring, you can get 
everything else right yet fail in Mantra #1 and you fail 
completely. Certainly all five Mantras must be taken 
in context and this one is no different. In other words, 
filling a high level coaching position with a person 
who has character but zero coaching experience may 
not be a first rate idea. The goal of this first Mantra 

is to discipline the decision-maker to remember that 
character ALWAYS remains top priority and NEVER 
can skill knowledge or experience be allowed to take 
priority. What often happens in the real world is this: 
When hiring for a highly technical job where skill is 
vitally important, decision-makers often become so 
excited when they find a candidate that fits the bill 
that they ignore or are willing to overlook clear and 
obvious character flaws that will ultimately cause pain 
for the organization. My strong advice: NEVER allow 
technical skill to substitute character. 

An	obscure	caveat: A decision-maker can seek to 
‘Hire the Character’ but fall down badly if a definition 
of ‘character’ is lacking. Sure, ‘respect’ and ‘trust’ are 
important, but at Kids First, those thoughts represent 
only the first two of our 28 Points. Advice: Define 
precisely what character means to your organization 
or Hiring Mantra #1 will be meaningless.

Summary: At Kids First, no matter how much skill, 
knowledge or experience a candidate may have, if 
that person is lacking in ‘character’ (Kids First 28 
Points), we gracefully allow that person to become 
hired by another organization. Case in point: two 
years ago, while experiencing a grave coaching 
shortage, we passed up three proven coaches, all of 
whom were accepted at nearby clubs. In other words, 
we knowingly accepted the short-term pain of being 
short-staffed rather than risk the long-term pain of 
being staffed with a divisive force. (If you guessed that 
this statement is a foreshadowing of Hiring Mantra 
#2, you are absolutely correct!) Til next time, make it a 
great month! Jeff Metzger, President Kids First Sports 
Center & Metzger Small Business BOOT CAMP.

Kids First’s 5 Hiring Mantras: Part 1 of 5

A Warm Welcome to Our New Members...
Domestic Association Members: 
Aquatec	Swim	Schools
 Jessica Zigler & John O’Bryan, West Hills, CA 
Aquatics	for	Life,	LLC
	 Jean Douchey, Omaha, NE
Atlanta	Swim	Academy
 Ronald Grzelka, Marietta, GA 
Humuhumu	Swim	School
 Maya Paulin, Lahaina, HI
Menlo	Swim	School	
 Shanni Hendler, Menlo Park, CA
Mountain	Gymnastic	Training,	Inc.
 Mary Baretta, Fort Collins, CO
Orca	Swim	School	
 Cori & Bruce Myka, Renton, WA 

Sea	Sports	Swim	
 Douglas Peters, The Woodland, TX & Katy, TX
USA	Swim	Clinics
 Josh Davis, San Antonio, TX

International Swim Schools: 
Academia	Via	Esporte	 
 Sandra Rossi Madormo, Sao Paulo, Brazil
  

We are looking forward to having all of you as 
members of the Association. If you have any 
questions please feel free to call or e-mail the office 
at 480-837-5525 or office@usswimschools.org.
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1. Colleges, universities, junior colleges, community 
colleges, bulletin boards, financial aid office, and job 
service office. Send flyers to professors and ask that 
they pass them on to students.
2. Internet Job listings - Monster.com. Put an offer on 
your web site and provide a form to complete and e-
mail back to you. Post information on a recruitment 
web site. Post information in a virtual job fair.
3. Malls - place an ad in the notebooks advertising 
positions.
4. Libraries - post want ads on community bulletin 
boards.
5. Churches - place ads in church bulletins or on 
bulletin boards.
6. Recreation Centers, Day Care Centers, Senior 
Centers - Place an ad in their newsletters or post on 
their bulletin boards.
7. Run a contest with current employees offering a 
reward for a new employee who stays 60 days.
8. Offer a prize to a family member of a current 
employee who recommends a new employee who 
stays 60 days.
9. Request that anyone who is leaving find his or her 
own replacement!
10. Run a radio spot on a local radio station.
11. Rent an ad in your local movie theatre to show 
before the movie starts.
12. Offer a scholarship of any kind. Include job 
opportunities on the application form.
13. Hang out in the Business section at a local 
bookstore and talk to anyone picking up a book on job 

interviews.
14. Include an announcement about any openings on 
your voice mail message.
15. Make your flyers that you post on bright, multi-
colored paper from Paper Direct. It will make your ad 
stand out on a bulletin board filled with one-color ads.
16. Send information to local teachers’ unions and 
school districts for summer help.
17. Ask applicants who are being interviewed for the 
names of 2 or 3 other people who might be interested 
in positions.

 These tips are suggestions from Ruby’s “How to 
Select Great Employees” Training Program, which is 
available on audiotape cassette with a downloadable 
workbook. To order the tape set, visit http://www.
rubyspeaks.com/letter/supervisor_skills.asp. 
 This program can also be presented as a 
customized training session for your organization. To 
learn more about Ruby’s programs visit http://www.
rubyspeaks.com/programdesc.asp.
 To schedule training or to see when Ruby will be 
presenting in your area, visit www.RubySpeaks.comor 
call Ruby’s office in Littleton, Colorado at 303-933-9291
 Ruby Newell-Legner, Certified Speaking 
Professional, is considered the pre-eminent Customer 
Satisfaction Expert in the Leisure Industry today. For 
over two decades Ruby has been helping organizations 
make exceptional customer service a way of life. © 2003 
RubySpeaks, Inc.

Sources for Recruitment
By Ruby Newell-Legner, CSP

You’re Hired, Sink or Swim
By Gustavo Bucaro
Sharks Swim School/ World Gym
Guatemala City, Guatemala

Our program is a year-round 
program from January to 
December. We hire our swimming 
teachers during the year when 
they are needed. Usually they 
stay in the school all year and 
most stay for 4 years. Our training 
program consists of 40 hours of 
in water training and 10 hours of 
land training, before we assign 

them classes. This training has to be from Monday 
to Friday from 2pm to 5 pm, and Saturday from 8am 
to 1 pm, for 2 weeks straight, it is a total of 40 hours 
long. It needs to be straight hours, because we 
believe that being a swimming instructor is not easy 
and needs special kind of person. The long hours 
help the applicant understand what is expected of 
them, and gives the most hands on training.  Our 
busy season is from March to August. 

Gustavo Bucaro competitively swam for the 
Guatemala National Swim Team. His Greatest 
swimming achievement was participating in the 
1992 Summer Olympic Games in Barcelona, Spain. 
Gustavo retired from swimming and soon married 
Luisa; a girlfriend that he swam with on his swim 
team.  Gustavo left for Miami with his new wife and 
met Roberto Strauss in 1998. 

Roberto hired and 
helped him understand 
the inner workings of 
his swimming school 
(SWIM GYM) where he 
found teaching children 
to swim was more than 
just a job.

He relocated back to 
Guatemala and opened SHARKS swim school and 
started a family.  Six years later, they had the best 
“learn to swim” program in Guatemala City.  

Gustavo Bucaro

Sharks Swim School/World Gym
Guatemala City, Guatemala



Risk Management Services, Inc
P.O. Box 32712, Phoenix, AZ 85064-2712 

1-800-777-4930 or 602-840-3234
Fax: 602-274-9138 • www.theriskpeople.com

A Competitive Insurance Program for US Swim School Association Members

Coverage	for:
Swim Lesson Programs

Social Activities
Fundraisers

Birthday Parties

General Liability
Property 

Excess Accident
Pool Management

We	are	pleased	to	be	able	offer	you	Employment	Practices	Liability	Insurance	(EPLI)	coverage	through	Philadelphia	
Insurance	Companies	at	preferred	rates.	EPLI	provides	a	swim	school	ownership	protection	against	claims	 for	
wrongful	termination,	sexual	harassment,	employee	claims	of	mental	anguish	or	emotional	distress,	plus	defense	
cost	(only)	for	breach	of	contract	claims.

A	direct	link	to	a	Philadelphia	Insurance	Companies	application	for	this	coverage	has	been	set	up	on	the	US	Swim	School		
Association	website.	If	you	wish	to	obtain	a	quote,	please	complete	the	application	and	submit	by	either	fax,	mail,	or	e-mail		
(dwilliams@theriskpeople.com).

Contact	Debbie	Williams	with	any	questions	at	602-840-3234	x13	or	toll-free	at	1-	800-777-4930.
					

In January, Florida swim schools contracted 
with Marc Purchin to conduct a training entitled 
“Prescription for Resolution: Tips for Effective 
Communication and Problem Solving.” The training 
was informative, skill based and most of all fun.   
Purchin trainings are perfect for staff meetings and 
retreats. Topics for trainings include; Communication 
skills, Team Building and tips on working with people 
or situations you find difficult. For more information 
go to www.purchinconsulting.com or call 310-202-
1155.  Please note that all new bookings for the 2007 
year, Purchin Consulting will donate 10% of the fee 
to United States Swim School Association. 

- Miren Oca
Ocaquatics Swim School

Top Ten List 
By Marc Purchin 
www.purchinconsulting.com 

Mediator/Trainer	
10 Tips for what to do when stuck in conflict
10 Tips for resolving conflict
10 Tips for resolving conflict when it is tense

1. Commit to being diligent in working it out – agree 
to try to solve the problem. 

2. Agree to ground rules for doing this. 

3. Clarify the problem or the issues to be resolved. 

4. Brainstorm ideas for solutions. 

5. Pick a solution and develop an action plan. 

6. Work on seeing the other person’s point of view. 

7. Use your best communication skills, both listening 

and talking. 

8. Focus on the issue(s), not the person. 

9. Focus on the needs, wants and interests of the 
parties and not the positions (or bottom line).
And when all else fails…. 

10. Jump in the water and cool off 

Communication Help Through Purchin Consulting

“Marc’s training 
introduced my 
staff to a fresh 
approach in 
overcoming

challenges in 
communication. 

We are excited to 
put these 

newly-learned
techniques into 

practice.”
-Miren	Ocas
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Risk Management Services, Inc
P.O. Box 32712, Phoenix, AZ 85064-2712 

1-800-777-4930 or 602-840-3234
Fax: 602-274-9138 • www.theriskpeople.com

					FINS	-	Fun	IN	Swimming of Spring, Texas is 
building their 2nd pool addition to their new structure. 
They have encountered 3 months of delays because 
of Houston’s wettest winter in 20 years! Bill and 
Kathy Goudeket, the owners, are excited to finish the 
structure and have it fully functioning by late March.
     Swim	by	the	C	Swim	School of Slidell, 
Louisiana reports that they were contacted recently 
by Swimming World magazine for information on 
an article about the ‘healing power of water and 
swimming.’ The interview with Coach Cece Dugas, 
goes into depth on how kids from around the 
New Orleans area are dealing with the disaster, by 
swimming. If you get a chance to read it, it is quite 
interesting. 
     Water hockey is a one time a month draw at 
Swim-in	Zone	Swim	School of Center Valley, PA and 
draws a pretty sizable crowd (advertised inside the 
school only). Penny Pantano has also given the water 
exercise classes a shot in the arm by revamping them 
with a licensed masseuse. The lunch room facilitates 
as a massage area.
     The	Swim	of	Things in North Royalton, Ohio, 
wants to remind everyone that Swim For Diabetes 
takes place on April 20-21-22 and are also coming 

to an area near you.  It is always a free publicity 
generator says Albert Paliwoda. The local paper is 
thrilled to report on the $800 to $1,000 that is raised 
each year. The entire swim family and staff join in 
swimming their laps. For more information on how 
to participate with your local community in the fight 
against Diabetes visit:  www.Swimfordiabetes.com
     Aqua	Pros	Swim	School,	Inc. of San Diego, 
California is reaping their long awaited update. 
The Boys and Girls Club that Tammy Anderson 
has been operating out of for the past 7 years has 
been revitalized with everything: newly painted roof, 
exhaust, vents and even radiant heat ceiling lamps!  
The grant was worked out by Tammy Anderson and 
received the block donation from council woman 
Donna Frye.

Sharing Your Swim School News…If you have exciting 
events or happenings at your swim school that you 
would like to share with other Association members 
this is the place to do it.  Items may include, but are 
not limited to: awards, special events, recognitions, 
and items you are proud of.  Send your brief news 
flashes and photos to office@USSwimSchools.org 
and we will try to include them in our newsletter.  

Around the Association

     Slim to none through pool water.  Unlike infections 
and diseases caused by bacteria, fungi and protozoa 
in improperly maintained pools, hepatitis is caused 
by a virus.
     Contaminated pool water can make you sick 
through the four pathways of infection.   A pool user 
can become ill through:
 • Ingestion of contaminated water
 • Inhalation of water vapor
 • Body contact with pathogens and  
    absorption through the skin during bathing
 • Invasion through body orifices or open 
    wounds
     Viruses are thousandths of a micron (nanometers) 
in size, and  too small to be removed by regular sand, 
cartridge or diatomaceous earth pool filters. They 
are simple organisms composed of DNA and RNA in 
protein, and classified by size, shape (rod shaped, 
spherical, or cubic), and means of transmission 
(fecal, oral, sexual, respiratory). Viruses are nonmotile, 
which means they move by host only. They cannot 
reproduce by themselves, so they must invade the 
cell of a host to replicate then travel through the 
bloodstream of the host. Therefore, a virus cannot 
live for extended periods of time outside a host body, 
so transmission through pool water is unlikely.
     However, transmission is still possible if a swim 
instructor comes into direct contact with the virus.  
Viruses are immune to most antibiotics, but some 

viruses (including Hepatitis) can be prevented 
through vaccination.
     Signs and symptoms of hepatitis include: 
jaundice, fatigue, abdominal pain, loss of appetite, 
nausea and vomiting, diarrhea, dark colored urine, 
joint pain, and fever.  Many infected persons have no 
signs or symptoms.
     Hepatitis is a liver disease caused by the hepatitis 
A, B, C, D or E virus (referred to as HAV, HBV, HCV, 
HDV and HEV respectively).  
     The best advice to swim instructors in how to 
avoid hepatitis:  get vaccinated, handle sharps with 
care, do not share personal hygiene items, and 
always wash your hands with soap and hot water 
after using the bathroom, changing a diaper, and 
before preparing or eating food.
For more information, contact: 

Hepatitis	Foundation	International	
www.hepatitisfoundation.org  

Centers	for	Disease	Control	&	Prevention
www.cdc.gov

Do	you	have	a	question	for	Dr.	Alison?	Submit	
your inquiry to: office@USSwimSchools.org

Alison Osinski
Ph.D. Aquatic Consulting Services 

1220 Rosecrans St. #915, San Diego, CA 92106
(PH) (619) 602-4435 
(FAX) (619) 222-9941 

alisonh2o@aol.com / www.AlisonOsinski

Jim Gorman of Jim Gorman’s Swim School, Portola Valley, CA asks:
“How great is the risk of our instructors contracting hepatitis while teaching?”

Ask Alison



The United States Swim Association’s Champion’s 
Club was the host for the Biannual International 
Conference in Wailea, Maui Hawaii January 22nd 
– 25th.  The event was held at the beautiful Grand 
Wailea Resort and Spa.  The event was attended by 
54 members and several guests. 

The Association welcomed international guests from 
Australia and Sweden to our annual Champions Club 
retreat.  Our keynote speakers were Chris Lowney 
and Todd Williams.  Chris kicked off our program 
with a dynamic presentation of his “Strategies for 
Heroic Leadership”.  Chris outlined what he considers 
to be four centuries-old core pillars of successful 
leadership.  He explained how these pillars can be 
used as a foundation for successful leaders even in 
the twenty-first century.  On Thursday, Todd joined 
us from the adjacent Four Seasons Resort, where 
he is the manager for learning and development.  
Todd highlighted characteristics of four very 
distinct generations now represented in the work 
force in the areas of how each relates to authority; 
their organizational relationships; learning styles; 
management styles and work styles.  Each of our 
speakers had those in attendance looking toward their 
business futures.

Attendees dedicated mornings to work and growth 
and afternoons to fun and play.  This conference 
received very positive feedback and it was a wonderful 
opportunity for Champions Club members to connect 
and share ideas with each other.

Biannual International Conference
Wailea, Maui Hawaii

P.O. Box 17208     •     Fountain Hills, AZ 85269     •     w w w. U S S w i m S c h o o l s . o r g      •     480-837-5525


