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Letter from the President
Hi Everyone! 

Whew! Summer has come and gone! I hope that you all had a successful season. 

As I write this, my team and I are about to wrap up this busy time with our Strategic Planning 
Meeting for the rest of the year.  We always start off our meeting with a year in review... we talk 
about our list of accomplishments as well as the things that we could have done better. As Sheryl 
Sandberg says in her book Lean In, “Failure is research.” I love this idea and we make sure to 
evaluate our successes and failures so that that we can improve in the next year.  

We also set a thematic goal for the following semester. We do this to make sure that we identify 
the most important thing on our radar...If we were to work on one idea in the next 4 months, 
what should it be. Obviously, we continue our day to day operations, but we also implement 
systems that will help us achieve our most important goal. We feel that it is very powerful to 
have all of the members of our organization working to attain our shared goal. 

And finally at our meeting, we spend time thinking about what we need to stop doing. Some of 
the best advice I ever read was to create a “To Stop” list. We all have very full “To Do” lists but a 
“To Stop” list might really help us find more time in our busy schedules. I know that I have been 
guilty of working on things that are not the best use of my time and energy. 

So here are a few things get you started on your “To Stop” list:

	 •	 Stop	doing	things	that	other	people	can	do	for	you.	Train	them	instead.

	 •	 Stop	trying	to	make	everything	perfect.	“Done	is	better	than	perfect.”	Another	great		 	
  quote from Lean In.

	 •	 Stop	mindless	tasks...like	watching	television.	

	 •	 Stop	multitasking.	I	still	have	a	hard	time	with	this	one.

	 •	 Stop	worrying	about	the	things	that	you	cannot	control.

What will you stop doing to free up more time for your most important goals and projects?
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From the Association Office

As we move into fall, the USSSA office gets busy with 
the details of the upcoming conference in October.  
While this is something that many of you look forward 
to attending every year, there are those who aren’t able 
to participate due to family obligations, cost, or other 
scheduling conflicts.  Remember if you are unable 
to attend, we always post the information from each 
presenter on the website in the owner’s only library.  
While it’s not the same as being there, you can usually 
glean something from the power points that were 

presented.  Many of our speakers don’t provide handouts to the attendees, but if 
they do, we will post those as well.

The board of directors has taken one more step to support the Safer 3 Water 
Safety Foundation by providing sponsorship dollars for their national drowning 
prevention campaign.  Safer 3 has partnered with Mission Critical Health, to 
produce videos that will reach millions of patients in waiting rooms each month.  
These videos will be shown in the waiting rooms of pediatricians, doctors, labs, 
and hospitals throughout the US.  They will also be introduced to schools to 
promote the water safety message.  The news reports will deliver an educational 
message supported with visuals, graphics, images and voice over narration. The 
content of each video will support the mission of the Safer 3 Water Safety 
Foundation, to save lives through water safety education.  The United States Swim 
School Association logo will be presented at the close of each of the three videos 
and will be included in the press release and related websites.  Once produced, 
the Safer 3 along with its project sponsors (US Swim School Association, D & D 
Technology, and Intex Recreation) will have limited license rights to the videos to 
use on our website, Facebook pages, etc.  These will be available to each and every 
member to use with their marketing efforts on the web, in newsletters and at trade 
shows as educational material.  We are excited to be a part of this project and to 
have professional videos available to our members for their use!

Whether you are a big swim school with many locations or renting a pool at 
a local hotel and everything in between, it’s exciting to be a part of the many 
opportunities that come your way as a USSSA member.  Be sure to keep your eyes 
open on Facebook and on our website for all the up to date news and information 
that affects us as an Association.  I hope I will be seeing you in Charlotte!

American Swimming Academy 
Adailiya, Kuwait – Moemen Arafa

Barron Swim School   
St. Louis, MO – Scott Barron

Best Little Swimmers  
Laguna Niguel, CA – Kyland Johnston

Bill’s Swim School / rent-A-Guard 
Scottsdale, AZ – Bill Wheeler

CoopSwim   
Pinehurst, NC – Taylor Cooper

Farber Swim School  
Beaverton, OR – Adam Farber

iSwim4Life    
San Marcos, TX – Sherry Spaar

LeNOArMI   
Barcelona, Spain – Carlos Preito

Lorelei escola de Natação 
Bruzios, Brazil – Lorelei Dutra

Mariner Swim School  
Baltimore, MD – Greer Verheyen

Natare Swim School  
Morristown, NJ – Courtney Larcom

Pacific Swim   
Poway, CA – Di Molenaar

Parent & Me Swim Center 
Shanghai, China – Feifang Zhu

Playa vista Swimming   
Playa Vista, CA – Peter Ford

Shalene Swim School  
Asheville, NC – Shalene Hill

Sportsplex Swim Acadey 
Hillsborough, NC – Matt Reedy

Super Splasher Aquatics 
Winchester, VA – Noelle Callas

Train & race    
Palm Beach Gardens, FL – Khaled Coury

Wolfies Swim School  
Houston, TX – Cindy Meador

Welcome New  
& returning 
Members

Sue Mackie
Executive Director

United States Swim School Association Newsletter • Fall 2014
3

Core Purpose
To provide resources to assist our 
members in achieving their goals 
in the swim school industry.

Core values
Provide opportunities for learning and sharing for our members. 
Help maintain high ethical and professional standards in our 
industry. Provide business development education for our 
members. Promote the importance of quality swimming 
programs. Represent the interest of our association on matters 
affecting the swim school industry. 



4 SWIM BETTER. SWIM OFTEN. TRAIN SMARTER.

Finis has proudly worked with the USSSA organization for over 
10 years. Our rich history of swimming innovation began in 

1993 and continues strong today with industry 
leading design and products.

For the best service
and all your swimming needs

CALL US TODAY!
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One of the biggest mistakes 
companies make when trying to 
share their story with a media outlet 
is losing sight of what the “news” is 
because they are distracted by their 
own interests. While it can be hard 
to do, one of the most important 
steps you can take before pitching a 
story idea to a reporter is to step back 
and objectively view your story as a 
third-party. This can greatly improve 
your chances of successfully securing 
media coverage.

The first thing you should be asking 
yourself is “why would someone 
else care about this story”? Once 
you figure this essential piece of 
information out, it becomes your 
news hook. For example, a swim 
school opening a new location is 
an exciting step for a business. The 
owner will be bringing in more 
revenue and has proven that they are 
a successful business owner. But the 
local media doesn’t want to hear this 
owner tooting his or her own horn. 
Bragging is not news, but there could 
be a hidden news hook in this story if 
you know how to look for it. 

Story Option One: 

Rather than focusing the story on 
yourself and your successes, make 
the story about the local business 
community. Instead of using a self-
centric pitch, approach the media with 
a story about how a local entrepreneur 
is creating new job opportunities in 
the community with the opening of a 
second location. In today’s economy 
any story that can help people find a 
job will instantly pique the interest of 
a reporter. 

Story Option Two:

Make the opening of your location 

an event for the community. Again, 
don’t tell your story. Tell the story 
of how parents in the community 
will have an opportunity to attend 
a free event where they can learn 
how to keep their children safer 
around water. Reach out to other 
local businesses and find a company 
willing to donate a pool fence that 
can be raffled off at the event. Give 
one lucky family a month of free 
swimming lessons. Create reasons for 
the media and the public to want to 
know more about the new location 
opening. 

Another important thing to 
remember when trying to secure 
media coverage is you do not always 
need an event to get a story. You 

could position yourself as a water 
safety expert to discuss drowning 
incidents in the community. You 
could tell a student’s success story or 
you could render your expertise as a 
commentator on new research. 

The important thing to remember 
is that reporters are not looking for 
advertisements. They are looking 
for stories from which their readers, 
viewers or listeners can learn 
something of value. If you present 
your story in a way that reporters can 
immediately see how it will benefit 
others you will find you have more 
success in hearing back from the 
media and ultimately with having 
them cover your story.

Want Media Coverage? 
Don’t Forget the News.
by Laura Baumgartner   |  Asylum PR
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Hubbard Sports Camp was established 
in 1998 by Bob and Kathy Hubbard. 
Bob and Kathy started Hubbard Sports 
Camp as a way to keep their kids, all 8 
of them, active throughout the summer 
months. Kathy spent her college summers 
in Cincinnati, Ohio running an overnight 
camp program at Fort Scott. She loved the 
idea of creating a fun, camp environment 
for children in Phoenix. 

Hubbard Sports Camp started at one 
location providing campers with a week 
full of different sports including soccer, 
basketball, baseball, archery, volleyball, and 
swim lessons. It is a day camp offering 
one-week sessions. In the last 16 years 
Hubbard has run anywhere from 1 to 7 
different camp locations. Each location 
offers a similar schedule of the different 
activities for campers ranging in age from 
4 to 13 years old. 

There are great benefits to running a 
summer camp program as well as some 
challenges. One of the benefits is the 
ability to offer another program in the 
summer to the families who are a part 
of the Hubbard Family Swim School. 
It provides a positive environment for 
parents and children who are looking 
for variety in their summer activities. 
Hubbard Sports Camp has created it’s 
own following of campers. We have 
many camp counselors who “grew up” at 
Hubbard during the summer months and 

always dreamed of being a camp counselor.  
Last Friday a parent brought smoothies 
to all the staff. I sent her an e-mail saying 
“Thank you” and she responded with, 
“I’m just kissing up for when Audrey’s 
old enough to ask you for a job! Seriously 
though, we’re blessed to have camp during 
our summers. Audrey loves it & I always 
feel great knowing she’s being so well 
cared for. Thank you for another fantastic 
summer!”  Her child is 9. 

Another great joy of running camp is the 
ability to employ many high school and 
college aged people in the community. 
This past summer we had 80 people on 
our staff for the 12-week summer. It is 
awesome being able to impact, teach, 
and train the staff to become wonderful 
examples and role models to so many 
campers. Yes, this is part of the challenges 
as well. We all know working with this 
age group can be challenging, but for me 
the rewards and positive impact we have 
on the staff is far greater! 

The challenge of running camp is securing 
the location. We run our camps at 
different locations throughout the valley. 
We do not run the program at our swim 
school locations. We rent different schools 
in the area. We have faced the challenge 
of a change in leadership at the school, 
the new person not signing our contract 
or even the school closing and not being 
available to us in the summer. Another 
challenge is staffing. We do move some of 
our swim school leadership to the camp 
locations in the summer. It is a perfect way 
to give the staff a break from their normal 
weeks of teaching year round, but it does 
take away some of the amazing staff who 
swim school families love and request. 

The camp is definitely run differently 
than the swim school. Yes, there are 

some similarities in regards to customer 
service and core values but there are many 
differences. In the swim school we have 
the children for a half hour swim lesson 
with the parent on site. At camp, we have 
the campers for 40 hours a week, with no 
parent on site. The training, safety aspects, 
sport activity curriculum and systems 
are very different than those of the swim 
school due to the activities offered and 
length of time the campers are in our care. 

We use a different software program for 
camp than our swim school. We do not 
mix the swim school and camp programs. 
We keep the staff separate for all our 
meetings and trainings. 

Camp brings a great energy to our 
summer! Camp stories make the 
summer exciting and fun. There is always 
something new and fun happening. 
Theme days bring about amazing pictures 
and great creativity. Campers grow in 
confidence, friendships are created every 
week, counselors become heroes, and the 
after care program continues to grow as 
the summer weeks go on, not because 
parents are working later, but because kids 
do not want to leave! These are the reasons 
I love running a summer camp program!

Energize Your Summer!
by Ann Marie Hubbard Sunderhaus  |  Hubbard Swim School

“If you can hear me clap once... If you can hear me clap twice... 
IF You can hear me clap three times!!!” 

Great, thank you for your full, undivided attention!
Ready to hear some fabulous things about the Hubbard Sports Camp?
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Objective
The US Swim School Association Spring Workshop is an event 
to educate, motivate and reward your staff as they prepare for the 
busy swim season.  Sessions will focus on education for managers, 
teachers, and owners. One of the greatest benefits of attending 
this event is that it is a smaller, more intimate Association event 
with lots of networking opportunities for attendees.

WOrkshOp dates
Monday, March 2 – Tuesday, March 3, 2015

OptiOnal classes
Sunday, March 1, 2015
Sugar Land Marriott Town Square

	 •	 Infant	Toddler	Instructor	Education	Course		 	
   ($180 full day course) 

	 •	 Special	Abilities	Instructor	Education	Course		 	
   ($180 full day course)

registratiOn cOst
$260 1st person  |  $200 2nd person
$100 late fee will apply for any registrations 
after Feb. 15, 2015

hOtel infOrmatiOn
Sugar Land Marriott Town Square, Houston, TX
US Swim School Association discounted rates: 
$139 per night (plus tax)

hOtel reservatiOn infOrmatiOn
Online booking information is available on the 
Association website under events OR you may contact 
Marriot reservations at 800-228-9290.

Group Code: US Swim School Association

make plans to join us in beautiful houston for the 2015 spring Workshop!
registration will open on the Usssa website december 1, 2014

Spring Workshop 2015 •  Sugar Land Marriott Town Square • Houston, Texas



8

Often times we are asked by our 
clients about “Guest Wi-Fi” and 
whether it is easy to provide to their 
customers in their swim schools. 
When considering the option of 
providing Wi-Fi for their customers, 
most business owners do not take into 
account the liability behind providing 
this service. Many businesses will just 
add on a wireless access point, which 
is commonly known as an “AP”, and 
provide a key code to their guests. 
What many don’t take into account 
is that their guests may be using this 
internet to download music, videos 
and more. Because the internet is 
being shared by the guests and your 
business it can really slow down the 
internet use for the swim school 
itself. It also allows guest users to 
have access to any equipment on the 
business network.

To insure that you are protecting 
your own security and still providing 
this perk to your clients, there are 
two ways to offer guest Wi-Fi to 
your customers: 

Option A 
is to purchase a router that 
allows for vlan, which is splitting 
your network. Vlan also allows 
bandwidth control which reduces 
the usage by your guests. 

Option B 
is to purchase a separate internet and 
AP for a guest network. This will 
allow your guests to not intrude on 
your network and also allow proper 
internet for your business and clients. 

Remember, as more companies 
move to the cloud and use their web 
hosted applications, more and more 
bandwidth is being used every day by 
your business and your guests on the 
network. Many of our clients 

run into this issue on a daily basis 
and 9 times out 10 it leads down the 
road of having guests over-utilizing 
the company internet. Implement 
these easy to follow tips and protect 
yourself and your customers!  

Guest Wi-Fi – How it Works
by Eric Marcus  |  Marcus Networking

<Tech Talk>

Marcus Networking is dedicated to providing your swim school with the services 
related to technology and telecom that will ensure that you have the tools necessary 
to operate your business. They keep their clients connected to their businesses and 
their businesses connected to the world. For more information you can contact Marcus 
Networking Inc. at 602-427-5027 or sales@marcusnetworking.com.
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Say Goodbye to Chlorine Odor, Bather Irritation, and Toxic Pool Water! 

Choice of leading USSSA Swim Schools!

UV • Saline • Ozone • Chemistry Controls • Drinking Water-Grade filtration

Experts in new construction and renovation treatment programs.

Excellence in Water Quality Control

Proven swim school treatment systems since 1983 including:

Commercial Energy Specialists • 860 Jupiter Park Drive • Jupiter, Florida 33458 • 800.940.1557 • www.ceswaterquality.com

Wirelessly control your pump room including chemistry, UV, Heaters.

Proven on-Site Support and Service throughout the US via the SSD™ Network.
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It’s an investment of your time and hard-earned money to attend any event whether it be a seminar on marketing, a 
conference on leadership or our own Association Spring Workshops and National Conferences.  Committee Chair Rose 
Cholewinski and the rest of the Membership Connection Committee came up with some sure fire tips to help you get 
the most out of the upcoming event in Charlotte.

Top 10 Conference Tips from USssa to You!!

The National Conference really is an excellent opportunity to expand your knowledge, network with your peers, and 
indulge in the countless local attractions in Charlotte.  We hope that you’ve already made your arrangements to join 
us!  Do you need a little more encouragement?  See what previous years attendees have said!

1  Come to the conference with 5 questions you want  
  answered before you return.  You may get several different 

answers, but ask everyone.  This conference is your investment – 
make it count.

2  Organize your thoughts each day.  Go back home and make  
  a plan to implement.  If you wait too long, you will be faced 

with the every-day challenges and let those new ideas slip away.  

3  Introduce yourself to others – everyone is there to meet   
  new people, recharge their batteries and gain insight on  

our profession.

4  Be open to learning.  You might have a very strong, solid  
  program, but you will learn there are other ways of doing 

things that might help you strengthen your program.

5  Go to the public meeting places (bar, poolside, etc.) to   
  engage in conversation – some of the best ideas come  

from informal discussion outside the conference rooms.

6  Attend Round Tables – it’s an opportunity to engage in a  
  discussion about a topic you find interesting.

7  Find what you can do to help the USSSA.  How can   
  you get involved? It’s a great way to meet new people   

in the Association.

8  Share YOUR ideas.  Sharing is a strength of this  
  organization. Nothing is more frustrating than having 

someone pick up tons of ideas with no intent of sharing their own. 

9  Register for the events prior to the conference (i.e. Infant/  
  Toddler, Special Abilities, etc.). It’s a great place to meet   

people and gain valuable information from some of the industry’s 
top professionals.

10 Smile and have fun

Culture of the Winner’s Circle
Making the Most of your 2014 National Conference Experience

“The opportunity to learn could not have been better!”   
       – Sally Poveromo

“I thought this conference was exceptional at bringing 
people together.”   – Micha Beatty

“I loved the Ask the Expert opportunities!!  I came home with 
many new things to try to do after meeting with my ‘expert’”   
           – Linda DeSanders
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We at Risk Management Services, Inc. 
would like to thank those of you that 
renewed your Liability coverage with us 
this year. It was a difficult and challenging 
renewal process and we much appreciate 
your support and patience.

Risk Management Services has been 
involved with the Association since 
1992. At that time we were requested 
to create a program specifically for the 
members of the Association which we 
did. Each year we have tried to improve 
on/expand the coverage provided by 
the program. Over the years we have 
added Hired & Non-Owned Auto and 
Molestation coverage and the current 
policy has no General Aggregate limit.

This year we are pleased to have been 
able to partner with an insurance carrier, 

National Casualty, and wholesaler, K&K 
Insurance Group, both whom specialize 
in sports. Their expertise, both from a 
coverage and underwriting standpoint, 
have allowed us to put together one of 
the best programs ever.

Some of the major features of the K&K 
program are:

 • National Casualty is an A++XV  
  Best Rated Company which is the  
  highest financial rating assigned by  
  Best. This is important for many of  
  those swim schools that lease their  
  facilities or for lenders if a school is  
  retrofitting or purchasing a facility.

 • There are new exclusions and   
  underwriting guidelines both   
  of which are intended to streamline  
  the coverage to swim lesson and  

  pool management only, and to help  
  assure each facility will be as safe  
  and claim free as possible.

 • The policy has no General   
  Aggregate. This means that each  
  location has a limit of $2,000,000  
  each occurrence.

 • A reduced premium charge for the  
  pool premises exposure. 

We are pleased to advise that the 
underwriter for the program, Cheryl 
Pettibone from K&K, will be attending 
the National Conference in Charlotte.  
We encourage you to stop by and take 
the opportunity to ask any questions 
regarding the program changes and to 
allow Cheryl to see what a great group 
you are and how dedicated you all are to 
drowning prevention and pool safety.

Premier Sponsor Thanks Members
by Debbie Williams  |  Risk Management

rmsswimminginsurance.com

The professionals at RMS have more than 30 years experience accessing 
insurance products that meet the needs of swimming lesson 

programs across the country. Our insurance professionals 
can guide you through our available insurance coverages 

and customize a program specifically for your organization.

Proud Sponsor of

800.777.4930
602.274.9138

P.O. Box 32712, Phoenix, AZ 85064-2712

General Liability • Professional Liability • Excess Liability 
Director’s & Officer’s Liability • Property • Pool Premises • Crime • Special Events 

Congratulations to U.S. Swim School 
Association on 25 Years of Valuable Service
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SAI is an international training agency for lifeguards, swim instructors and pool operators, founded in 1999.  

The StarGuard® program was introduced first with its innovative experiential learning format that combines all certifications into one 
hands-on learning experience.  StarGuard® also offers a blended learning module that effectively reduces instructor time and 
provides for an even more engaging learning experience. 

The Starfish Swimming® program is recognized throughout the world as a learner-focused program in which students advance 
quickly through the swim and safety benchmarks.  The instructor training model combines both traditional and apprenticeship 
opportunities and allows for certification at specific levels, greatly reducing training time and allowing for more focused and 
specialized instructors.   

The courses are open to anyone affiliated with an SAI  Training Center who meet the experience requirements.                                                                                     
For more information on how to become a Training Center, go to www.starfishaquatics.org and click on Connect With Us and 
Request More Information.  

Starfish Aquatics Institute will be                    
offering courses in Charlotte! 

StarGuard® Instructor Development Course 
October 12—13 
Mecklenburg County Aquatic Center 
 

Starfish Swimming® Instructor Trainer Development Course 
October 17—19 
The Marion Diehl Community Pool  
 
PADI® Swim School Instructor Trainer Development Course 
October 17—19 
The Marion Diehl Community Pool  

w w w . c r e s s i . c o m

Download the Cressi 

Cressi USA
Contact us:   swim@cressiusa.com
ph. 800 338 9143 - fax 800 493 2680

Catalog for iPhone and iPad App!

Follow us:
MADE IN ITALY

80 styles of swim 
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your aquatic 
experiences.
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Welcome back to our “Ask the Expert” 
feature, designed to assist you with any 
and all issues related to swimming pool 
water, mechanical equipment, space 
conditioning, and code compliance. Ask 
a question, and we will answer to the 
best of our ability. 

Q: We operate a small (1,000 sq. 
ft.) but busy swim school, and 
have between 700 and 900 kids 
a week. We have a very efficient 
treatment system including 
chemistry controls, medium 
pressure UV, and hi-rate sand 
filters, which we backwash by 
pressure differential about once 
a week. The water is always 
clear and the chemistry (pH and 
Chlorine) levels are normally 
very good with very infrequent 
lapses. Every once in a while we 
have considerable irritation from 
students and teachers alike. From 
reading your previous articles, 
is seems like we are doing most 
of what it takes to minimize 
irritation. What do you suggest?

A: Congratulations on your successful 
school and your diligence in operating 
the pool. You seem like you are taking 
most of the steps necessary to maintain 
irritant-free water, but here are a few 
suggestions for you to check.

Remove all possible lapses: 
Infrequent lapses are better than the 

alternative, but any lapse in water 
quality can have a lingering effect, so 
we recommend that you keep track of 
them, and take steps to assure that they 
won’t be repeated. For example if you 
have a high pH alarm, because the acid 
vat ran empty or the chemical feeder 
malfunctioned, you need to correct 
it as soon as possible. But, during the 
high pH time, the oxidation (or ORP) 
was reduced and organisms that would 
normally have been “oxidized” are 
hanging around in the water, and now 
have to be removed. “Water Quality 
is Cumulative”, which means that it 
deteriorates and improves, and removing 
irritants through improving the water 
takes a lot longer that deteriorating it 
during some quick lapses.

Focus on the ORP: You mention that 
you have good chlorine levels, but did 
not mention ORP. The most successful 
swim school operators focus on ORP 
first, then PPM. It is a small tweak to 
your thinking, but an important one. 
The higher you maintain the ORP, 
the faster the oxidation rate, thus 
the quicker the “kill and removal” of 
potential irritants. We would suggest 
that you hold as high an ORP as 
possible that results in a Chlorine level 
of 2-3 PPM (no higher). Since you 
should NEVER use stabilizer on a 
heavily used indoor (or even outdoor 
for that matter) swim school pool, you 
should be able to generate 750-780 mV 

of ORP (800+ is even better) with 2-3 
PPM of chlorine. If you can’t, your water 
is struggling and needs some corrective 
action.

Are you overloading your pool? 
You mention 700-900 kids a week, but 
did not mention how many kids your 
pool was designed for. Best practice 
is to allow one bather per 5 GPM of 
recirculation flow rate as instantaneous 
load. So if you have a 100 GPM 
recirculating system, you really should 
only have 20 people in the pool at 
one time. Any more would overrun 
the circulation system. How can you 
correct? It is not easy, and you need to 
speed up the flow by adding pumps and 
filters, and having proper pipes in the 
ground and proper filtration hydraulics. 
Make sure to consult an expert in the 
field and observe all local and state laws 
including engineering, DOH approvals, 
and permits, etc. Even if you don’t 
overload per your instantaneous bather 
load, you might be overloading your 
daily load. One rule of thumb is to take 
25-50% of your instantaneous load, and 
multiply by 12 (assuming you operate 
your treatment system 24 hours per day) 
as a maximum daily load. So your 1,000 
sq. ft. pool should have between 60 and 
120 bathers a day max.

Get quick help from some 
inexpensive additives: Some swim 
schools have experienced significant 
irritation with high phosphates or 
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metals (mostly copper and iron). These 
can be removed relatively easily and 
inexpensively. While there are many 
types of phosphate removers and metal 
sequestering agents, we have found 
that the NSF-certified products (like 
NGWS or similar) provided the best 
bang for the buck. You merely test the 
water parameters and treat per the 
instructions on the bottle, and you’re 
done. You can also get great assistance 
in dealing with organics with an NSF-
certified enzyme. These are stronger 
enzymes that help break down the 
organics before they get a chance to 
combine with or turn into irritants.

Last but not least, lose enough 
water: You mention 700-900 bathers a 

week, and with even a 2-4 hour turnover 
on your pool, your total backwash water 
a week would be 300-700 gallons at 
the most. During our previous articles, 
we mentioned that disinfection and 
filtration will not get rid of all the 
impurities, and some of them cannot 
be broken down at even the highest 
ORP levels. It is best practice to drain 
about 4 gallons per bather on heavily 
used pools. So, your 700-bather week 
would require about 2,800 of pool water 
to be sent to waste, far short of your 
300-700 gallon backwash losses. While 
we are a leading proponents of green 
technology and highly believe in saving 
resources and energy wherever possible, 
there are places that you should not 
try to save tons of water, and the main 

one is in your heavily-used swimming 
pool. Conversely, don’t waste water with 
excessive leaks, etc. but don’t use less 
than 4 gallons per bather if you have 
a heavily overloaded indoor pool and 
want to avoid irritation.

Hope that this helps. The suggestions 
above have proven effective in resolving 
irritation issues on pools that were 
operating correctly and diligently. 

We look forward to seeing everyone in 
Charlotte, I hope you will stop by our 
booth to say hello.

Best Regards,

Alvaro G. Mendoza

Please feel free to forward your questions & comments through the USSSA office, 
or directly to me via email at amendoza@ceswaterquality.com
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