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 To provide resources to assist our members in 
achieving their goals in the learn to swim business.

 In June, I had the opportunity to travel 29 hours around the world to Kuwait City, 
Kuwait to attend the grand opening of an Aqua-Tots Swim School.   In my 20 years in the 
swim school business, I was amazed to witness how swim lessons cut through all “cultural 
norms” and had eliminated so many misconceptions about families in the mid-east.  The 
irony to think that teaching children swim while working with parents could build great 
relationships from the East to the West.   

	 Dalal	Al-Bader,	a	Kuwait	citizen	opened	her	first	swim	school	in	June	2011	to	the	
Country of Kuwait to help prevent drowning in her community.   She decided to get into the 
swim school business because one of her family members fell into an underground water 
tank and drowned.   Ms. Al-Bader, is one of the newest international members of the US 
Swim School Association and shares the passion to 
make a difference in her community.   The Country 
of Kuwait has never heard the word “swim school” 
until June of this year, nor had there ever been a 
formal swim program introduced using the United 
States Swim School Association standards for 
teaching infant and toddlers to the local families.

 Families from every part of the community 
came from miles away to enroll their children into 
the swim program.  Registration continued longer 
than I have ever witnessed, as parents continued to walk-in to register for swim lessons each 
day	until	10:30pm	at	night.		Soon	this	new	25-meter	pool	was	full	with	children	of	all	ages	
and swim abilities.  A culture where children rarely took swim lessons with parents was soon 
transformed into a family-friendly environment where parents were “welcomed” to be a part 
of the amazing experience of teaching children water safety and fun!

 International news stations, radio and newspaper reporters from all over came to 
witness young babies learning to swim while having fun together – it was quite an amazing 
site to see.  All this to say, everything that we hear from the USA news about the mid-east 
culture was completely shifted for all of us as we all learned from one another. 

 Ms. Al-Bader has a passion for water safety and desires to help make a difference.  She is 
currently looking for her second location in Kuwait to open in April next year.   She and her 
family	have	plans	for	opening	two	more	international	locations	in	Dubai	and	Egypt	in	2013	to	
introduce a new method of teaching adults and children “Learn to Swim Safe” and hope to 
affect generations to come.

Swim Lessons Around The World…
Ron Sciarro

Aqua-Tots Swim School - Mesa, AZ
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Core Purpose

 Provide opportunities for learning and sharing 
for our members. Help maintain high ethical and 
professional standards in our industry. Provide 
business development education for our members.
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Fountain Hills, AZ 85269
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Fax: 480-836-8277
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President 
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October 11-13, 2011
23rd Annual Conference
Orlando, FL - Walt Disney’s Swan Hotel

February 17-18, 2012
2012 Spring Conference
Houston, TX - Double Tree Houston Downtown

October 10-12, 2012
2012 Annual Conference
Waikiki, HI - Waikiki Beach and Spa

October 14-16, 2012
2012 International Conference
Kauai, HI - Kauai Marriott Resort

PMark Your Calendar 
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Drowning IS Preventable.  The National Drowning Prevention 
Alliance (NDPA) has adopted this as their motto and is using it to 
educate the public about safer practices in and around water.  The NDPA 
was	established	in	2004,	and	has	since	become	an	influential	voice	for	
drowning prevention in swimming pools and open water.

I am pleased to announce that the US Swim School Association board of 
directors has voted to partner with NDPA and support those efforts. The 
board sees this as a natural partnership since our goals are in alignment 
with	each	other.		As	part	of	this	affiliation	your	membership	with	the	US	
Swim	School	Association	will	also	give	you	member	benefits	with	the	
NDPA.  Additionally it’s an opportunity for our Association to promote 
and market its members as local resources for swimming lessons and 
drowning prevention to the public.

In support of this partnership I encourage you to post their logo and link 
on your website.  To learn more about the NDPA visit them at www.ndpa.
org.  And please support the motto that Drowning IS Preventable.

From the Association Off ice
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The Cornucopia Kids
Irene Kolbisen

La Petite Baleen - Half Moon Bay, CA

	 It	is	entirely	possible	to	remain	an	affluent,	achieving	parent	
and avoid raising Cornucopia Kids, but it takes a little know-how.  
Let us follow the problem and its solution through in logical 
sequence.  Here are seven of the most commonly encountered 
parental vulnerabilities that lead to loss of power and ultimately 
the inability to parent effectively.
 

Indulgence Dynamic #1 
Giving in as a way to avoid confrontation or rejection. 

Indulgence Dynamic #2
Giving “things” as a substitute for time.

Indulgence Dynamic #3
Giving	as	a	response	to	marital	conflict.

Indulgence Dynamic #4
Giving to compensate for childhood deprivation.

Indulgence Dynamic #5
Giving as a response to community image needs.

Indulgence Dynamic #6
Giving to compensate for puritanical parenting.

Indulgence Dynamic #7
To give is easier than to deny.

 Certainly not all children who grow up in middle- class 
suburbs will become Cornucopia Kids. In fact, effective parenting 
combined	with	the	opportunity	afforded	by	relative	influence	
can be a very positive effect on children’s life skills. At all ages, 
Cornucopia Kids exhibit a pattern of behavior characteristics 
that	together	define	this	very	maladaptive	style	of	relating	to	
work, to others and to life in general. Here are ten signs to look 
for.  You may even know some adult Cornucopia Kids with them!

Cornucopia Characteristics #1
Your child demands only the best.

Cornucopia Characteristics #2
A high need for constant stimulation is present.

Cornucopia Characteristics #3
There is a consistent pattern of incompletion.

Cornucopia Characteristics #4
There is a deep need for acceptance by others.

Cornucopia Characteristics #5
The capacity for compassion is underdeveloped. 

Cornucopia Characteristics #6
A clear contempt for material things.

Cornucopia Characteristics #7
Self-indulgence and excess are behavior themes.

Cornucopia Characteristics #8
You see an all-too-easy deceitfulness.

Cornucopia Characteristics #9
Problems with performance.

Cornucopia Characteristics #10
There is a strong present orientation.

 No matter what their age, now is the time to begin creating 
Mastery Motivation in all of your children. Healthy parenting 
values are perhaps the strongest possible way to do that. Here 
are	10	suggestions	to	help	you	instill	Mastery	Motivation	in	your	
children. Measure your present parenting behaviors against them.

Mastery Motivator #1
Give your child regular work responsibilities.

Mastery Motivator #2
Refrain from giving your child so many “freebies.”

Mastery Motivator #3
Severely limit television viewing time.

Mastery Motivator #4
Give your child “sensitivity training.”

Mastery Motivator #5
Insist on completion as a personal value.

Mastery Motivator #6
Help your child deal adaptively with failure.

Mastery Motivator #7
Legitimize personal values over conformity.

Mastery Motivator #8
Make your child personally accountable.

Mastery Motivator #9
Engage your child in cooperative projects.

Mastery Motivator #10
Create clear boundaries for work.

 “Character is destiny.” As a responsible parent, it is your 
mandate to instill integrity instead of indulgence; to create 
character, not conformity; to build motivation rather than 
materialism;	to	demand	sensitivity	in	lieu	of	selfishness.	Through	
that process, you will grow in wisdom and your children will 
grow in maturity.   

**The Cornucopia Kids / Giving Children Too Much May Be Giving Too 
Little – Bruce A. Baldwin





 

Don’t miss 

Aquam’s booth 

at the 2011 USSSA 

Conference in 

Orlando.

As always, we will be offering 
our annual free shipping  
show promotion. 

Have your orders ready  
and save big $$$!

Toll Free : 1-877-POOL-USA (1-877-766-5872)
www.aquam.com

Come and see our new and  
exclusive 2011 products…

They’re sure to be a hit with 
your little swimmers!
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Model Aquatic Health Code
Cracking the Code
 A massive new aquatic code with the potential to 
revolutionize the industry is in the works. The MAHC 
project is an ambitious — and potentially controversial 
— effort to eliminate the patchwork and establish one 
single uniform set of aquatics operations standards.  
The goal is to help clarify gray areas and create solid 
recommendations grounded in science and data. According 
to the MAHC Website, it “will serve as a model and guide 
for local and state agencies needing guidance to update or 
implement standards governing the design, construction, 
operation, and maintenance of swimming pools and other 
treated	recreational	water	venues.”			The	first	of	twelve	
modules entitled “Operator Training” was issued on 
April	8,	2011.	It	is	significant	that	the	“Operator	Training”	
module	is	the	first	Model	Aquatic	Health	Code	module	
to	be	released.	Currently,	only	23	states	have	adopted	
requirements that public pool operators complete a 
minimum two-day training program. Studies cited in 
the Model Aquatic Health Code reinforce the obvious. 
Minimum training helps operators prevent violations of 
health codes. “If we are serious about reducing drowning, 
illness, and injuries, it is time for all states to implement 
minimum training requirement for people who operate 
public pools,” A second module on “Ventilation/Indoor 
Air Quality” has been released, and another half dozen 
modules	are	in	final	review	and	being	formatted.	The	final	
MAHC will consist of twelve main modules.

 

Swim School Facility / Custom Home for Sale

$595,000

Unconditional Use Permit for “a swim school business with outside employees” 
stays with the property in centrally located Las Vegas, Nevada.  This is the original 
location of Bubble Swim School, which instructed 350 clients per day

In the 2011 Yellow Pages of the phone book there are only 6 Swim Schools listed.

The economy/recession has hurt Las Vegas, as it has the rest of the nation; 
HOWEVER, it appears that residents are not giving up two things: 1) their 
children’s classes and activities and 2) their cell phones.  

This is the opportunity of a lifetime.  The price for this beautiful custom home and 
Swim School facility will never be lower than our current market.  Already, real 
estate and businesses are on the rise here.  

Contact Peggy Burger
Cell (702) 683-7946     Home  (702) 362-0501     Email Bubbleinc@aol.com
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World’s Largest Swimming Lesson 
Makes a Splash In Association Pools

 Alarm clocks in Davis, CA  were ringing early on 
June 14th!  For the second year in a row SwimAmerica Davis 
attempted to take a spot in the record books by participating 
in The World’s Largest Swimming Lesson. SwimAmerica was an 
official	Host	Location	for	the	WLSL	event,	which	took	place	at	
3	pm	GMT	(8	am	Pacific)	at	aquatic	facilities	around	the	globe.	
Host	locations	could	be	found	in	17	countries	and	48	of	our	50	
states.	26	children	and	SwimAmerica	Staffers	plus	3	community	
volunteers	arrived	at	7:30	am	to	help	spread	the	word	that	swim	
lessons save lives.

 
 

	 Excited	swimmers	began	arriving	at	7:30	am	to	sign	their	names	
on	the	official	World’s	Largest	Swimming	Lesson	log	in	sheet,	which	
was then witnessed by volunteers to verify the swimmer’s attendance. 
John Youmans from Hallmark Properties, Larry Olsen from Carbahal 
Olsen Financial Services Group, and Roy Kroener from Coldwell 
Banker donated their time to help witness this event.

	 Seconds	before	8:00	am,	Rose	Cholewinski,	Program	
Director/Owner of SwimAmerica Davis, began the countdown. 
“10…9…8..7…6..5..4…3…2…1!”	Once	the	bell	was	rang,	
Cholewinski	spent	the	first	5	minutes	on	a	dry	land	water	safety	
presentation,	which	focused	on	Swim	For	Life’s	Safer	3:	safer	kids,	
safer water and safer response. “Safer Kids” stresses the importance 
of having constant responsible adult supervision around the water 
and learning proper swim skills.  “Safer Water” means making sure 
to use gate latches, alarms and other safety equipment around pools 
and boats.  “Safer Response” addresses the importance of learning 
CPR,	first	aid	and	other	rescue	and	emergency	response	techniques,	
as well as having a phone by the pool at all times.   

 Then the kids divided into groups and headed to the pool with 
the	coaches	to	follow	the	WLSL	curriculum:

 • Safe Entry

 • Bubbles & Breathing

 • Floating Skills

 • Arms & Kicking 

  “We’re hoping this event can help make families aware that 
swim lessons need to be ongoing, all year long,” said Cholewinski. 
“Just like learning a musical instrument, it takes ongoing practice 
to maintain skills; if you stop for a period of time, you forget.”

	 Participants	each	received	a	certificate	for	participating,	and	
signed a banner proclaiming, “I helped spread the word that swim 
lessons save lives.” 

 In another part of the world at the exact same 
time, Lulu Cisneros was preparing her little swimmers to 
help	break	the	previous	year’s	record…….	Lulu	Cisneros	
Educación Acuática is a small swim school from Monterrey, 
Mexico	participating	in	its	second	year	in	the	WLSL.		Lulu	had	91	
participants in their main location, last year the number was 62. 
In their second location 60 babies (with parents) participated.  
This	is	the	first	year	that	this	location	joined	in	the	event.		

 

 The organizers of the event will honor Lulu with the 
Kelly Ogle Memorial Safety Award. This award is given to an 
individual	or	organization	for	significant	contributions	to	guest	
and employee safety in the water attractions industry.  The 
award will be given at the Annual World Water Park Symposium 
& Trade Show in New Orleans at the Industry General Session 
on	October	5.

 

SWIMAMERICA-DAVIS
Davis California

LuLu Cisneros 
Monterrey, Mexico

LuLu Cisneros 
Monterrey, Mexico



 And……….in Mesa Arizona, 40 kids participated at the SWIMkids 
USA	facility.		SWIMkids	is	giving	the	children	a		certificate	that	reads,	“I’m	a	
World Record Holder.”

   Lana Whitehead, president and 
owner of SWIMkids USA, said 
3	major	TV	stations	were	at	her	
location the day of the event.  She 
was affectionately referred to as a 
“Staple” in our community, having 
taught children to swim for over 
40 years.  They were also involved 
in	the	2010	record-breaking	
swimming lesson.

   The numbers this year were in 
the tens of thousands.  All three 
swim schools that responded to 
our request for information, Lulu 
Cisneros Swim School, Swim 
America Davis and SWIMkids all 
participated	in	the	2010	event	and	
now have broken their own record!  
Some of the other swim schools 
that participated were,  Noonan 
Swim School, San Diego, CA, Leahi 
Swim School, Honolulu, HI, Acuarela 
Natación Formativa,  Oaxaca, 
Mexico,	5	Cities	Swim	School,	
Arroyo Grande, CA, and Blue Buoy 
Swim School, Tustin, CA.  

Welcome to New & 
Returning Members

Aqua Harmony Swim School
Fran Treuen &  Sue O’Hara

Canberra,  Australia

Aqua-Tots Swim School - Kuwait
Dalal Albader -  Kuwait 

AquaChild Swim School
Scotty Launer &  Brian Lilburn

North Miami Beach, FL 

Arizona Swim Academy
Paul Smith & Laura Smith -  Mesa, AZ 

Donna’s Dolphins Swim School
Donna Mallon - Colorado Springs, CO

Westside Aquatics
Adam	Blakis	-	Pacific	Palisades,		CA		

Jim Herrick Swim School
Jim Herrick - Valley Village,  CA  

Southeastern Aquatics, LLC
Jonathan Cole - Ft Rucker, AL

JAQ SWIMMING
Wisnu Wardhana - Jakarta, Indonesia

Swim with Miss Donna
Donna Veres - Palm Beach Gardens, FL

Blue Waves Swim School
Evan Maczka - Los Angeles, CA  90049

Aloha Infant Aquatics
B. Lea Holst - Colorado Springs, CO 

Velocity Aquatics; 
Michael Phelps Swim School - NY

 Henry Burroughs - Rochester, NY 

San Diego Swim School
Victoria Finnegan - San Diego, CA 

SwimKids Inc
Vance Rose - Tuscaloosa, AL

Dolphin Aquatics
Deborah Woodburn - North Clarendon, VT

Summertime Swim
Christine Formica-Herbert - Tinton Falls, NJ

Blue Zone Swim School
Laura Abel - San Leandro, CA 

Angelfish Therapy
Cindy Freedman - Botsford, CT 

United States Swim School Association - Autumn 2011

...continued from previous page

SWIMkids USA 
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Save the date for Houston Spring Workshop

US Swim School Assn 2012 Spring Workshop – Houston
Doubletree Hotel Houston Downtown   •   400 Dallas Street  Houston, TX  77002

Premier Destination Among Downtown 
Houston Hotels 

If location, value, impeccable service and comfort are 
priorities, our hotel is the leader among downtown 
Houston hotels. In addition to dozens of major busi-
nesses and corporations, we're within walking distance 
of many Houston attractions such as:

 •  Houston Theatre District 
 •  Toyota Center 
 •  Minute Maid Park 
 •  Bayou Place Entertainment Complex 
 •  Sam Houston Park 
 •  Downtown Aquarium 
 •  King Tut Exhibit at the Museum of Fine Arts 



Your Most Valuable Partner & 
Most Profitable Brand -  
No Prepacks or Minimums!

Confidence Begins With Performance...
A3 Performance
Your Most Valuable Partner & Most Prof itable Brand

Contact: Jane Farrell • toll-free 888-369-7946 • direct 262-853-0756 • jane@A3performance.com

www.a3performance.com
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Got Questions? Get Answers on Facebook
Constant Contact

	 What’s	your	favorite	ice	cream	flavor?	Which	of	these	
services	should	I	add?	Who	was	your	favorite	speaker	at	our	event	
last	week?	Who’s	going	to	win	the	Home	Run	Derby	this	year?	
We’ve all got questions we’d like answered. Thankfully, Facebook’s 
Questions feature makes it easy to get the answers you want, by 
asking either an open-ended or multiple-choice question of your 
fans where they’re already socializing and engaging.

 When it comes to engaging customers, members, and fans, 
few things work better than asking a question. So here are 6 
reasons	why	you	should	be	using	Facebook	Questions:

1. Greater exposure for your brand. When someone 
has answered a question you’ve asked, the response is posted on 
your Wall and in the person’s news feed. It also shows up on the 
person’s	profile	page,	as	well	as	in	their	friends’	news	feeds,	just	
like any other status update.

2. Targeted questioning. Facebook Questions allows you to 
specifically	target	your	fans	(and	by	extension,	the	friends	of	your	
fans)	with	specific	questions	that	are	relevant	to	them.	Need	some	
help	planning	an	event?	Weighing	different	product	or	service	
options?	Only	ask	those	people	whose	answers	matter	to	you.

3. Quick metrics. Questions provide real-time information 
to help you determine what’s on your customers’ and members’ 

minds. This is especially useful if it’s become harder to take stock of 
what your fans are saying simply by reading through their comments.

4. No download or installation is necessary. To use 
Questions,	all	you	need	to	do	is	visit	http://www.facebook.com/
questions and activate the feature.

5. It’s customizable. If you choose to ask a multiple-choice 
question,	you	can	add	up	to	10	options	and	still	get	comments	from	
fans. There’s also an option to let your fans add additional answers, 
but we recommend shutting that off or else you may have too many 
choices and that’ll make it harder to tabulate your responses.

6. You can answer other questions as yourself or 
your brand. Continuing Facebook’s recent move to allow 
brands to interact with other brands on the site, you can choose 
to answer a question on another Page as yourself or as your 
business or organization.
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Swim Diapers

FINISinc.com

Comfortable Swim Diaper  
        For Swim Schools and Public Pools

Reusable • Secure  
Comfortable • UPF 50+
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Three Areas to Diminish Risk in Your Swim School
Best Practices For Reducing Credit Card 
Charge Backs
Pete Petrone
Sales Executive - FrontStream Payments

 All Merchants who process credit cards will encounter a 
chargeback at some point. Under the Federal Fair Credit Billing 
Rights (Federal Regulation Z), customers can attempt to obtain 
satisfaction for goods/services purchased and the cardholder’s 
bank will issue a chargeback to handle the disputed transaction. 
Charge backs can happen from undelivered goods or services, 
defective merchandise, or non-receipt of merchandise. However, 
they are not always indicative of poor business practices. Other 
possible causes can be fraudulent activity, data-entry errors or 
duplicate transactions.

 Merchants can dispute a chargeback using one of the reason 
codes	listed	on	the	chargeback	notice	(see	Visa	website	-http://usa.
visa.com/merchants/operations/chargebacks_dispute_resolution/
index.html

 The more informed your staff is about proper transaction 
processing, the less likely they will perform a transaction that 
results	in	a	chargeback.	Use	these	tips	to	avoid	charge	backs:

• Card Validity – Ensure the card presented is valid and the 
standard	identification	and	security	features	of	the	card	are	verified.

• Signature – A cardholder signature is required on all card-
present transactions. Transactions without signatures may result in 
a chargeback if the cardholder later denies authorization.

• Declined Authorization – if a transaction is declined, do 
not complete it or repeat the request.

• Referrals – If an authorization request results in a “Call” 
message,	place	the	call	before	finalizing	the	transaction.

• Transaction Settlement – Settle all transactions without delay.

• Recurring Transactions – If a cardholder cancels/changes 
a recurring payment, you should update your records immediately. 
Customers should provide written permission for charging their 
card or indicate they “agree” when checking out on the Internet 
to show they’ve read your policies.

• Exchange/Refund Policies – Your merchant agreement 
states you must disclose your refund, exchange, or service 
cancellation policies to your customers in writing. Preferably on 
the sales receipt.

• Manual Imprinter – Keep a manual imprinter on hand 
for cards you cannot swipe, power outages or times when your 
terminal or POS system are not usable.

 Many swim schools also perform Card Not Present transactions 
over the Internet or Telephone.  These transactions have a greater 
risk of unauthorized charge backs and eCommerce authorizations 
are	also	only	good	for	seven	days.	The	minimize	your	risk:

 • Utilize “Address Verification Service” (AVS) – 
This service and obtaining a positive “Y” code is a bankcard 
requirement to successfully reverse an unauthorized chargeback.

 • CVV/CVC2 Security Code – This is an extra security 
feature printed on the back of Visa/MC credit card. It cannot be 
used to help reverse an unauthorized chargeback.

 • Business Name & CS Number – Your business 
descriptor should properly transmit to the cardholder’s bank to 
ensure your customer fully recognizes the transaction on their 
monthly statement.

 To summarize, charge backs are a part of accepting credit 
cards. However, if you are thorough, and take a hands-on, cautious 
approach, you can substantially reduce or eliminate them. If you 
describe your services and products clearly and provide a clear 
and fair refund policy, you will establish a relationship with your 
customer that will prevent unnecessary charge backs.

Pete Petrone
Sales Executive - FrontStream Payments

peter.petrone@frontstreampayments.com

Liability Provisions in Lease Contracts
Debbie Williams
Sr. Account Executive - Risk Management Services

 Most Swim Schools are a party to a contract with an owner 
of a swimming pool, public or private. Such contracts can contain 
language with regard to the tort liability of both parties during the 
use	of	the	facility.	The	owner	will	usually	include	indemnification	
and hold harmless clauses on liability for bodily injury and 
property damage resulting from the negligence of the swim school. 
It will be impossible to avoid such releases or waivers in the 
general language, the owners or their attorneys will insist on this 
wording. However, it is extremely important that you do not sign 
a	contract	containing	language	which	indemnifies	or	clears	the	
property owner from alleged fault or guilt.  

Swim Diapers

FINISinc.com

Comfortable Swim Diaper  
        For Swim Schools and Public Pools

Reusable • Secure  
Comfortable • UPF 50+ continue on page 12...
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 If you see the following language or anything similar to it, consult 
legal	counsel	before	signing	the	agreement.			Our	office	will	also	
want to review the contract to make sure your policy meets their 
requirements.

 Swim School agrees to indemnify Owner against all liability loss, or 
other damage claims or obligations because of or arising out of personal 
injury or property damage, related to Club’s use and occupancy of the 
premises, including that caused by the negligence of the Owner or its 
agents or employees.

 

 

 Examples of what the owner of the property would be liable for 
is the maintenance of the facility, such as parking lots, sidewalks, 
steps including the pool itself. If  there are injuries due to parking 
lots that may not be kept in good repair or not cleared after an 
ice or snow storm, this is the owners liability not yours. If you just 
lease	pool	use,	not	owned	or	a	retro-fit	location,	there	can	also	be	
maintenance issues with the pool such as broken light covers or 
roughness	on	the	surface,	broken	covers	on	the	drains	or	the	filter,	
these again are not your liabilities; the property owner should be 
responsible and keep the property in good repair. However you 
also have a responsibility to report such maintenance issues to 
property owner right away. Most contracts will or should state 
that they will be responsible for their own liability and hold you 
harmless and vice versa. 

 The liability you carry provides Bodily Injury and Property 
Damage Liability. The Property Damage is only for damages you 
may cause to someone else’s property, not damage to your own 
property. This includes water damage to property or other units, 
fire	etc...	Again,	this	does	not	include	maintenance	issues	on	the	
part of the property owner. 

 We frequently review contracts for customers to make sure 
the limits and policy wording of your policy meet the facilities 
requirements but also to make sure you are not being held 
responsible for matters that could end up being very costly in 
repairs and/or maintenance to the facility. Please remember we are 
here to help you with any matter relating to your insurance needs 
and issues.

Why Swim Schools Should Do Background Checks
Marlene Meier
National Security Agency / Central Security Service

 As a swim school owner you have high standards, limited 
resources and a need to hire fast when the time comes.  However, 
each applicant and employee adds risks to your business.  By 
implementing and performing background checks it is a way to 
discover potential issues that ultimately could affect your business.  

According	to	the	U.S.	Department	of	Commerce:

	 •	 37.6%	of	surveyed	college	students	admit	to	a	history	of	
  criminal acts.
 •	 30%	of	small	business	failure	is	caused	by	employee	theft.	
 •	 1	in	20	applicants	has	some	type	of	criminal	record.
 • One out of every six crimes occurs in the workplace and 
  homicide is the second leading cause of workplace death in 
  the United States.
 • In addition, The Society for Human Resource Management 
	 	 states	45%	of	all	resumes	contain	one	major	fabrication.

 Businesses are increasingly performing background checks 
since it allows an employer to verify the picture the applicant is 
presenting and to make a more informed hiring decision.  

 Background screening allows the owner to protect their 
business.  By implementing a screening program it deters the 
trend of “adverse selection” which occurs when applicants with 
an inappropriate history seek out employers who do not conduct 
background checks.  

	 The	benefits	of	background	screening	include:

 • Demonstrates due diligence performed by the employer in 
  their hiring practices
 • Eliminates uncertainties during the hiring process
 • Discourages applicants with “inappropriate history” gaining 
  access to your business, clients, and employees
 •	 Uncovers	falsified	or	inaccurate	data	being	reported	by	the	
  applicant
 • Encourages applicants to be honest and upfront about their 
  employment/personal history
 • Can help protect against negligent hiring lawsuits
 • Reduces employee theft 
 • Can save time and money in the recruiting, hiring and training 
  process
 • May reduce insurance premiums
 • Reduces workplace violence

 As with any aspect of your business, there is a cost associated 
with bringing new employees on board.  This cost averages around 
$3,000.		In	the	event	of	a	bad	hire,	this	number	increases	which	
may include a loss attributed to possible severance pay, training, 
wasted human resource time, loss of productivity and the impact 
on your employees’ morale.  

 The cost of a background check is usually equivalent to less than 
the	cost	of	a	new	employee’s	first	day	of	work.		Each	employer	
must decide on the minimum level of protection they are 
comfortable	with	business-wise	and	financially.		

continue on next page...
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 Background checks are considered to be consumer reports 
just like a credit report.  This means there are federal guidelines 
(Fair Credit Reporting Act, “FCRA”) that must be adhered to in 
administering the screening program.  Government regulations 
require that an employer must have the applicant’s or employee’s 
written permission to run a background check.  This requires an 
authorization and disclosure form that should be separate from 
any employment application form.  

	 As	with	any	business	strategy,	asking	the	right	questions	to	find	
the	best	provider	is	crucial.		You	should	start	with:

 • Is the company specialized in doing background checks 
	 	 exclusively?
 • Does the company actively assist the business through setting 
	 	 up	and	implementing	a	background	screening	system?
 • Is the program internet-based for access convenience by the 
	 	 end-user?
 •	 How	long	does	it	take	to	receive	results?
 •	 Is	the	company	a	consumer	reporting	agency?	(Very	important)
 •	 Has	the	company	been	in	existence	for	more	than	a	decade?
 •	 How	many	searches	does	the	company	perform?
 •	 Does	the	company	charge	set-up,	annual	or	maintenance	fees?

 By implementing a background screening program it allows the 
employer	to	feel	more	confident	about	their	hiring	decisions	and	
to ensure a safe working environment for your employees and 
clients as well as safeguarding the assets of your business that 
you’ve work so hard to build. 

 Please visit our booth while attending the National Conference 
in Orlando in October.   

Written by Marlene Meier, Senior Account Executive, National Security 
Assurance, LLC., a pre-employment/employment background screening 
company.  For more information please call 1-877-709-3700 or email 
marlene@nsascreen.com. 

...continued from previous page



Swim for Life Foundation
Lauren Bordages

 Just as summer was a busy time for swimming, it was also 
a busy time for the Swim for Life Foundation.  After much 
thought, the foundation redesigned, reorganized and launched 
a new website.  The website is now a one-stop resource for 
water safety information.  Swim for Life President, Johnny 
Johnson, is thrilled with the new features on the site. “In 
addition to more water safety information, including a new 
section just for kids, one of the most valuable tools we are 
providing is the ‘Programs & Services’ section.  In that area of 
the site, swim schools will now be able to download complete 
instructions on how to host their own Swim for Life 
Challenge.” The Swim for Life Challenge is intended for swim 
schools to raise awareness of the role that swimming ability 
plays in drowning prevention. Please visit the new & improved 
website	at:	www.swimforlifefoundation.org.	

 The Swim for Life Foundation is also preparing for the 
9th Annual Ocean Swim, which will take place on Sunday, 
September	18th	in	Newport	Beach,	CA.	The	Ocean	Swim	
is the premier fundraiser that the foundation holds to 
raise	money	to	further	support	its	mission…	Drowning	IS	
Preventable.  It is not too late to participate in this year’s 
event.  Please consider swimming, sponsoring or donating! 
All proceeds from the Ocean Swim will help the Swim for 
Life Foundation reduce the frequency of drowning through 
education.	Over	time,	we	believe	the	Safer	3	will	dramatically	
lower accidental drowning, possibly even eliminating 

unnecessary deaths altogether. Information is available on 
our website at www.swimforlifefoundation.org. The support 
of the Association members is so important to the success 
of this event – we hope to see you again this year as well as 
welcome new members!  The Ocean Swim is an opportunity 
for us to get together to support an important cause and 
have fun while doing so!  

United States Swim School Association - Autumn 2011
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www.smartmovesinwater.com 

Great lessons made easy! 
Move to the convenience of  
online lesson creating,  
storage and sharing with the  
Smart Planner.   
 

New innovative  
activities and  
pre-set lessons  
also available. 



The professionals at 

RMS have more than 

30 years experience 

accessing insurance 

products that meet the 

needs of swimming 

lesson programs 

across the country. 

Our insurance 

professionals can 

guide you through our 

available insurance 

coverages and 

customize a program 

specifically for your 

organization.

Toll Free 800.777.4930
Fax 602.274.9138 

P.O. Box 32712 • Phoenix, AZ 85064-2712

Proud sponsor of the United States Swim School Association

OFFERING…
General Liability
Excess Liability
Property
Director’s & Officer’s Liability
Pool Management
Pool Premises
Crime
Special Events
Worker’s Compensation
(Not available in all states)

Visit us online at www.theriskpeople.com 
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LEARN TO SWIM PLATFORMS - TOTS & TODDLERS

��Compact
��Portable
��Durable
��Affordable

Colorful
Expandable

��
��
��DIY Assembly

www.phunzone.com
(404) 521-9054   (800) 477-6434

Chlorine Resistant 
Polyethylene We love our platforms at the 5 Cities Swim School. The students have 

so much fun and it adds so much to our programming! Jeffery Purchin

Multiple designs
for different depths



P.O. Box 17208
Fountain Hills, AZ 85269

US Swim School Association Thanks Our Annual Sponsors


