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 To provide resources to assist our members in 
achieving their goals in the learn to swim business.

 What better way to follow May as National Water Safety month than to be 
involved in The World’s Largest Swimming Lesson™ (WLSL) on June 3, 2010?  That 
is just what 15 U.S. Swim School Association member schools did to help build 
awareness about the vital importance of teaching children to swim to help prevent 
drowning (See the list of participating member schools below.)  The nation’s top 
water safety and training organizations joined forces with spokesperson, Rowdy 
Gaines (3-time Olympic Swimming Gold Medalist, and 11-time World Record 
Holder) to get waterparks, pools and other aquatic facilities around the globe 
to simultaneously hold The World’s Largest Swimming Lesson™ and break the 
Guinness World Record. 
 According to Johnny Johnson, President of Swim for Life Foundation and 
owner of Blue Buoy Swim School, which served as the West Coast Headquarters 
for the event, at last count the number of participants stood at 4,000 with 85 swim 
centers having turned in the official paper work.  Swimmers joined together from 
3 continents, 5 countries and 34 states in the USA to spread the message of water 
safety through swim lessons.  
 But that wasn’t the only reason for getting involved.  Our members listed the 
following reasons for participating: fun; support of the drowning prevention effort; 
promoting swimming as part of a healthy lifestyle; community involvement and 
for positive public relations for their own swim schools.  As Rose Cholewinski, 
owner of SwimAmerica, Davis put it, “The event seemed like a fun way to make 
the community aware of the importance of swim lessons and the existence of our 
school. It’s hard to get media coverage, and this was the unique spin we’ve been 
looking for!”  She goes onto say, “Knowing that children and coaches across the 
world were all participating in a swim lesson at the same time was very exciting 
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Dear Association Members and Friends,

This is an exciting time to be involved in the aquatic industry and a member 
of the U.S. Swim School Association.  After years of hard work by many of the 
Association’s charter members, the American Academy of Pediatrics has changed 
their position on water safety and drowning prevention.  The new policy states 
“new evidence shows that children between the ages of one and four may be less 
likely to drown if they have had formal swimming instruction”.   I’m sure when 
most of you heard of this revision your thoughts were just as mine: “it’s about 
time.”  Our thanks go to all those swim school members who have lobbied for this 
change for so many years.

On the heels of the AAP statement revision, swimmers around the world were 
asked to participate in The World’s Largest Swimming LessonTM.  The cover story 
notes that 15 of our swim schools took part in this 1st annual event.  It is our 
hope to have at least 100 Association swim schools participate in this event next 
year.  The Association’s PR committee will inform everyone well in advance so you 
can mark your calendar and prepare for this exciting event.  

With just a few days to spare before taking registration for the National 
Conference, the Association launched its new website.  If you haven’t been online 
to check it out I encourage you to do so.  Please see page 16 to review everything 
it has to offer.  

Don’t forget, Las Vegas October 13-15th!  It’s going to be another great 
conference; I hope you will consider attending.  The educational agenda is 
outstanding, and with the addition of the Business Development Courses, Infant/
Toddler Courses, and the Swim School Tour it’s sure to give you all something to 
look forward to.

From the Association Off ice



for all of us.  It’s refreshing to put what we do – the message 
that swim lessons saves lives – in a broader context than 
just our local community.” 
 American Swim Academy held this event at several of 
their California locations.  Jennifer Lee, spokesperson for 
American Swim Academy pointed out that they have been 
teaching water safety in the community for 37 years with 
safety being their highest priority. “We wanted to participate 
in a world-wide event that supports our mission to provide 
an exceptional program designed to teach our students to 
swim through the highest quality instruction that instills a 
life-long love of the water. We also wanted to engage and 
service our members with a fun global swimming event that 
unites swim schools across the world.” 
 Participating schools offered continental ‘power’ 
breakfasts, WLSL wristbands, t-shirts, prizes, water bottles 
and WLSL certificates to everyone who was involved.  
SwimAmerica, Davis also had their participants sign a 
large banner that will remain hanging in their swim school.  
Schools brought in photographers and invited the local 
media to cover all aspects of the event.  Jeff Purchin, owner 
of 5 Cities Swim School, had his event broadcast live on a 
local talk radio show where the community could call in 
to ask questions about the event, the 5 Cities program and 
about water safety in general.  
 “What a great event!” said Jim Reiser, owner of The 
Swim Lesson Company in South Carolina. “Our swim 
parents really appreciated the free lesson and the media 
exposure we received was invaluable.” And media exposure 
THEY GOT!  Both local and national media avenues covered 
this event in all the locations in which it was held.  Reiser 
points out that it is nice to get media coverage about water 
safety at a time other than when a child drowns. 
 As U.S. Swim School Association members, we all know 
that swimming is a life-saving skill for children and a vital tool 
to prevent drowning, the second leading cause of unintended, 
injury-related death for children ages 1-14. Research shows 
if a child doesn’t learn to swim by the third grade, they likely 
never will.  Perhaps those are some statistics that can be 
changed by spreading this important message in this manner.   
Aqua Pros Swim School in San Diego did her part in beginning 
this change by having 25 local high school students who 
had never learned to swim participate in this water safety 
awareness event!  Owner, Tammy Anderson said, “It was great 
to see them participate!” 
 The World’s Largest Swimming Lesson™ was created 
to serve as a platform to help local community aquatic 
facilities and the many different national, regional and state 
wide water safety and drowning prevention organizations 
work together to tell this important story on a local and 
national level. Johnny Johnson points out, “there was great 
media coverage with TV, radio and newspaper reaching 
the top 5 markets and 7 of the top 10 in the US.  It was 
estimated that we reached 3.5 million viewers. Not bad for 
an inaugural event.”  Jennifer, from American Swim Academy 
says, “The WLSL served as a great platform that enabled us 
to educate the community around us and the world about 

the importance of water safety awareness for all ages.”  
 At Blue Buoy Swim School, they had the Mayor of 
Tustin and the Chief of Police serve as two of their 
official witnesses and a total of 85 swimmers in the water 
including a couple of three generation families.  They were 
also fortunate enough to work with Olympic swimmer, 
Janet Evans for this event.  Each of the participating 
Association member swim schools took advantage of this 
great opportunity to get involved in their communities, 
promote the water safety message, endorse the U.S. Swim 
School Association and bring attention to their own swim 
lesson facilities. Many of Johnson’s swimmers took their 
participation certificates back to school to show them to 
classmates and teachers who were not only impressed, but 
who heard the water safety message and had the name 
of Blue Buoy Swim School in front of them as an active 
business within the community.  
 “I would encourage every member school in our 
association to hold an event next year and to educate your 
communities on why they should take lessons from a current 
member of the United States Swim School Association,” says 
5 Cities’ Jeff Purchin.  “Also to continue to spread the word 
to have all children take swimming lessons, supervise children 
when they are around water, have adequate fencing around 
pools and to promote your swim school.” 

• 5 Cities Swim School, Arroyo Grande, CA
• American Swim Academy, Dublin, Freemont, 
 Livermore & Newark, CA
•  Aqua Culture Swim School, Forest Hill, MD
•  Aqua Pros Swim School, San Diego, CA
•  Bert Lozada Swim School, Manila, Philippines
•  Blue Buoy Swim School, Tustin, CA
•  British Swim Schools, Sunset, FL
•  Catch the Wave Swim School, Bozeman, MT
•  Lone Mountain Swim School, Bozeman, MT
•  SwimAmerica Davis, Davis, CA
•  SwimAmerica Family Swim School, Clovis, CA
•  Swim-in Zone, Inc., Center Valley, PA
•  SWIMkids, USA, Inc., Mesa, AZ
•  Swim Reedsburg, Reedsburg, WI
•  The Swim Lesson Company, Lexington, SC3

...continued from front page

WLSL PARTICIPATING 
ASSOCIATION MeMBeR SCHOOLS
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Oregon, participated for their 9th year in Kid Fest 
Baby Expo-Tradeshow which had over 12,000 
attendees.  Owner, 
Debbie Marrs-Sayers, 
and staff shared with 
families their love 
of the water and 
explained how to 
keep children of all 
ages SAFER around 
the wondrous world 
of water they enjoy in 
the Pacific Northwest.  
They brought babies 
in from the crowd to 
demonstrate in the 
tub what parents can 
be doing at home to 
enjoy the water with 
their child and prepare 
them for Swim classes 
at DolFUN.  Debbie 
took this opportunity 
to also promote the 
Swim for Life program. 
Approximately 20 new families have registered for 
lessons with DolFUN since the show so far…well 
worth the two day event.

      Congratulations to Cindy 
and Dave Tonnesen owners of 
Swimkids Swim School in 
Virginia, on the grand opening 
of their newest location in 
Gainesville, VA on June 12, 2010. 
Dave says that the 6000 square 
foot state of the art facility 
welcomes you and comforts you 
with its warm colors and wave-
like appearance on the 12 foot 
curved glass that surrounds both 
the pool and the changing areas.  

He goes onto say: “Our moms love the feel and 
facility and the non-electronic interactive play area 
for the children in the viewing area. The kids love 
the 15 foot dragon slide that we have out for free 
swim and birthday parties and of course the Silly-
Bandz.  Other swim school owners love that fully 
equipped pump room with a UV system (2) VFD 
energy saving devices, (2) 7 hp pump, (2) heaters 
and the BECS 5 system that allow me to adjust 
chemical feeders from anywhere I have Internet 
connection. Let us not forget the Dads – they love 
the free Wi-Fi and the cool water toys and “Life is 
Good” shirts in our retail area.”
     Cindy provides additional description of the 
inclusion of 3 bathrooms, 6 changing rooms and 20 
foot curved diaper changing table with cubbies outside 

the pool and 
inside the pool a 
6” tot dock for 
babies, 3 step 
area and a built-in 
bench seating 
throughout.  The 
pool can also 
convert to 3 lanes 
for swim teams. 
 The 
Tonnesens would 
like to thank 
everyone in the 
Association for 
their help. They 
had numerous 
consultants from 
swim schools all 
over the country 
who made a 
big impact on 
their design and 
equipment choices for this new location that took 
3 ½ months from 1st shovel in the dirt to doors 
open.  Cindy reminds us that “It takes a village to 
build a swim school…” 

        Dr. Rod 
Havriluk, president 
of Swimming 
Technology 
Research, made 
two presentations on 
swimming technique at 

the International Symposium on Biomechanics and 
Medicine in Swimming in Oslo, Norway in June. In 
the first talk, Havriluk showed how fast swimmers 
can take better advantage of their strength on 
the breaststroke inward sculling motion and the 
butterfly push phase to generate more force and 
swim even faster. In the second presentation, 
(in collaboration with Dr. Ted Becker of Everett 
Pacific Industrial Rehabilitation), Havriluk explained 
strategies for improving butterfly technique that 
minimize shoulder stress and maximize both hand 
force and stroke rate. Both papers are posted on 
swimmingtechnology.com.
 Swimming experts from over 30 countries 
made presentations that spanned the fields of 
sport science and covered topics from learn-to-
swim to high performance. Abstracts are posted 
on the website of the Norwegian School of Sport 
Sciences (nih.no). The Biomechanics and Medicine 
in Swimming Symposia began in 1970 in Belgium 
and have been held every four years since then. The 
meetings bring swimming scientists and coaches 
together for the opportunity to communicate with 
their colleagues. 
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Debbie Marrs-Sayers of DolFUN 
Swim Academy participates in 

Portland Oregon’s Kid Fest Baby expo 
Tradeshow, and introduces water 

safety tips to families that passed by

Cindy and Dave Tonnesen 
at the beginning of the 
construction project

15 ft dragon slide at 
Swim Kids newest facility

The new Swim Kids Facility



 Congratulations to Rita Goldberg, owner of British Swim Schools, 
on the publication of her new children’s book entitled, I Love To Swim!, an 
illustrated children’s book, full of multi-racial characters, to encourage a love 
of water and a desire to learn to swim.  “There are books on going to the 
dentist, going to the doctor, even on trying a ballet class, but very little on 
learning to swim, which can be very scary,” says Goldberg, who opened the 
first of her British Swim Schools in Florida, with the tagline Survival of the 
Littlest, in 1993. “I wanted to show small children how much fun they can 
have in the water and the joy it can bring into their lives.” 
 Goldberg’s book, I Love to Swim! (Launch Pad Publishing, $19.99), 
started out as a simple rhyme that she penned for some of her youngest 
pupils when she couldn’t find a suitable swimming book at her local book 
store.  It shows a little boy’s love of the water, first in his mother’s tummy, 
then in the bathtub, then learning to swim in the pool. It also comes with 
a swim ring attached, which is suitable for children up to ages five or six. 
While stressing that swim rings are not life-saving devices and should only 
be used with a parent or teacher close by, Goldberg believes such rings can 
make children feel more comfortable in the water. “I think that a child who 
loves the water has a far quicker learning curve for learning to swim,” says 
Goldberg, whose swim schools are located in Florida, Illinois and Maryland 
and who expects to be franchising British Swim School nationally in 
September. 
 Now Goldberg hopes her book will do its bit to help all children enjoy 
the water safely this and every summer.

  Swim Gym, owned by Robert Straus and located in Miami, FL, 
is part of a community outreach effort to bridge the swimming gap for 
minorities.  For the second year in a row, Swim Gym is working with 
children from Liberty City, one of Miami’s most impoverished and crime 
ridden neighborhoods to address the worrisome findings in a USA 
Swimming commissioned study.  The study that was conducted by the 
University of Memphis showed that 69% of black children and 58% of 
Hispanic kids either had low or no swimming ability. USA Swimming 
is working to develop a network of partners under the Make A Splash 
initiative to help children learn to swim, and are giving some of them 
grants that will provide free or reduced-priced lessons.  The Association 
is proud of the work that Swim Gym has been doing to promote water-
safety and drowning prevention in and around Key Biscayne, FL through 
their learn-to-swim program.

 Are you looking for great 
learn-to-swim and water safety 
books for the children in your 
program?  Both Rita Goldberg and 
Seal Publishing will be exhibiting at 
the 2010 National Conference in 
Las Vegas.  Be sure to stop by the 
exhibitor’s hall to learn more about both, Rita’s I Love to Swim! 
and Seal Publishing’s Swim Safe Little Seals: A Child’s 
Introduction to Water Safety. Both of these books can 
become a essential part of your learn-to-swim program!
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Welcome to New & 
Returning Members

Aquagym 
Josefina Garza de Con - 
Monterrey, NL Mexico

Aquatic All-Stars 
Mark Kretzer - Centerport, NY 

Barrett Bonds Swim School
Barrett S. Bonds - Midland, TX

Bolle Swim School
Klaus Bolle - Phoenix, AZ

Club Cañada
Cecilia Rubio - Mexico d, f, Mexico

GPAC Swim School
Matthew Sprang - Sewell, NJ

Lenny Krayzelburg 
Swim Academy

Molly Martin - Los Angeles, CA

Look At Me Swim School
Debra Cardone - Palm City, FL

Planet Gymnastics of Natick
Sally Poveromo - Natick, MA

Robert Mitchell Swim Lessons
Robert Mitchell - Lake Forest, CA

Safety 1st Swim School
Colleen Higbie - Winter Park, FL

Saito Aquatic Academy
Niko Saito - Nagoya, Japan

Shanni’s Swim Stars
Shanni Hendler - Carlos, CA

Sparkle Swim School
Marcelo Castro & Israel Rangel - 

San Jose, CA

Sunsational Swim School
Sarah Christenson - 
Corona Del Mar, CA

Swim Academy of Titusville
Lisa Espy - Titusville, FL
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Ocean Swim Calls Olympians, Local Residents to Support Water Safety and Make 
“Drowning Prevention Everybody’s Business”

Geoff Brandt - Swim For Life

 The public is invited to participate in the Swim 
for Life Foundation’s 8th annual ocean swim at 10 a.m. 
on Sunday, September 19, at Corona del Mar’s main 
beach.  Along with Orange County residents, expected 
participants in the 1.5 mile swim include local Olympians 
Janet Evans (’88, ‘92 and ‘96 Olympics), Jason 
Lezak  (’00, ‘04 and ‘08 Olympics), Bruce Furniss (’76 
Olympics), Erich Fischer (‘92 Olympics), Andrew 
Strenk (’68 Olympics) and John Mykkanen (’84 
Olympics), as well as 75-year-old Buddy Belshe, 
legendary Newport Beach lifeguard and open water 
master (just in case you thought you might be too 
“mature” to participate!) It is our hope that Association 
members will come and join us for the day and 
participate in this worthwhile event.  

 The entry fee is $30 per adult and $15 per child 
17 and under. Participants under the age of 15 must 
swim with a parent or adult “buddy”. To register for 
the event, please go to www.swimforlife.org. Or, 
call Cindy Johnson of the Swim for Life Foundation at 
714-227-6000 by September 18th. Each registered 
swimmer will receive a goody bag with cap and goggles, 
generously donated by Finis Inc., an event t-shirt 
and our traditional barbecue lunch provided by the 
Newport Rib Co.   
 
 This year’s swim, as always, will be followed by a 
family beach party for sponsors, participants and their 
guests.  

 The annual event has drawn thousands of spectators 
and participants over the years while raising thousands 
of dollars for the Tustin-based Swim for Life Foundation 
in support of the “Safer 3” program, its multi-layered 

approach to drowning prevention that references safer 
water, safer kids and safer response.  Supported locally by 
the Orange County Fire Authority, the Safer 3 message 
has been endorsed nationally by the United States Swim 
School Association and supported by the National 
Drowning Prevention Alliance, Pampers, McDonald’s, 
FedEx and Toyota.  

 The US Swim School Association continues to 
sponsor the event and we hope that many of you will 
consider becoming an event sponsor as well.  The 
sponsorship levels are as follows:  Bronze $250, Silver 
$500, Gold $1,000, Platinum $2,500 and Diamond 
$5,000.  We are appreciative of donations in any amount 
and all proceeds will help the Swim for Life Foundation 
reduce drowning nationwide. You may donate online 
at www.swimforlife.org or call Cindy Johnson for 
more information (714-227-6000).

 What a wonderful way to help raise awareness for 
water safety, the enjoyment of swimming and spend a 
great day with family and friends.  

About Swim for Life
 Founded by Johnny & Cindy Johnson, owners of Tustin 
CA’s Blue Buoy Swim School, the mission of the Swim 
for Life Foundation is to enrich the lives of all people by 
promoting the life-long benefits of swimming for safety, 
health, fitness and recreational enjoyment. Our vision is 
to bring about a reduction in the number of drowning 
events with the Safer 3 Program, and to support research, 
education and programs that promote swimming and 
water safety.
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 Swimming is considered a lifetime skill that can 
and should be enjoyed by swimmers of all ages. This is 
something that has been encouraged and promoted at 
Atlanta Swim Academy since our swim program started 
more than 25 years ago.  Although we’ve been in the 
swimming business for some time now, we feel one of 
the key factors to a successful swim program is avoiding 
routine and stagnancy via a dynamic swim program that 
accommodates the growing needs of our swimmers.  

 It can be very intimidating for a swimmer of any age to 
make that initial transition to swim team.  More often than 
not the commitment, expectations, and pressures associated 
with youth swim teams can often discourage young swimmers 
from participating in the sport altogether.  These fears are 
not limited to just swimmers; parents equally fear enrolling 
their child in swim team for the same reasons.  When 
developing our swim team program we felt strongly that it 
was important to provide swimmers with an opportunity to 

continue their development in the sport without the pressure 
and anxiety associated with competitive swimming.  Our goal 
was to integrate swim team into our swim lesson program 
and “bridge the gap” between the two so that swimmers in 
lessons would easily feed into swim team as they advanced 
from one level to another.  

 At ASA, our swim team is seen as the next level in the 
learn-to-swim program and continues to focus on stroke 
and skill development with the added excitement and 
team spirit that comes with being a member of a team.  In 
order to ensure that children and parents feel comfortable 
with making the leap from swim lessons to swim team, we 
offer “bring a friend to practice” days where current swim 
team members can share their enthusiasm for competitive 
swimming with their friends by bringing them along to 
swim team practice.  We also offer free swim assessments 
to ensure the safety of potential swim team members and 
to establish a more personal relationship between coaches, 
swimmers, and parents from the beginning.  

 We’ve found that a flexible practice and meet schedule 
can make all the difference to both swimmers and 
parents.  The transition from swim lessons once a week 
to swim team practice twice a week is far less stressful 
to swimmers than if they were to abruptly switch from 
lessons to a more demanding, rigid practice schedule.  
Swimmers who are looking for a more competitive 
swim team experience or who are ready to increase the 
intensity of their practice schedule have the option of 
practicing up to three times a week, or they may choose 
to supplement their practices with swim lessons.  The 
option of determining their own practice schedule keeps 
swimmer stress levels low and gives parents more control 
over their schedules.  A combination of low-key home 
meets in which members compete against one another and 
more competitive away meets further allows swimmers 
and parents to choose the intensity of competition.  
Swimmers can develop at their own pace with a flexible 
practice and swim meet schedule. 

 A low coach to swimmer ratio at all levels allows 
swimmers to receive that added attention which is needed 
in order to ensure that their strokes and technique develops 
correctly, ensuring that no swimmer ever gets lost in the 
mix.  Although swimmer endurance continues to develop 
and improve throughout the course of the season, it is never 
the primary focus.  Why encourage swimmers lacking proper 
technique to swim longer distances and reinforce bad habits?  

 Our swimmers are encouraged to set their own 
individual goals with the support and guidance of their 
coaches.  Whether their goal is to have fun or become 
the next Michael Phelps, we tailor our programs to 
accommodate their needs, thereby attracting and catering 
to swimmers of all abilities.  

Bridging the Gap
Andy Shields - Atlanta Swim Academy
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Atlanta Swim Academy 
takes kids from swim lessons... 

...to swim team
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Even the Smallest Movement Rewards Children with Forward Propulsion

Watch a video of 
the Fishtail Fins now!

Get the free app for your phone 
at http://gettag.mobi

Baby
3 months 
to 3 years

Junior
4 years 

to 6 years
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What Makes a Business Owner Successful?
John Dini - Management Performance Network 

      “What makes a 
small business owner 
successful?” I’ve been 
asked that question 
in media interviews, 
and by hundreds 
of business owners 
seeking a magic formula 
for success. 

      When I first started 
seriously looking for 
the answer, I assumed 
it was a lot of different 
factors. Luck certainly 
plays a part. Natural 
skills, experience 

and education are all helpful. But the more I examined 
business ownership, the more I saw owners who 
possessed all of those things and failed; while others who 
seemed to have none of them succeeded. 

 
 
 
 
 
 
 
 
 
 
 

 Over the last 13 years I’ve spent almost 11,000 
hours in face to face conversations with small 
business owners. That doesn’t include time running 
my business, working with employees, writing, 
speaking, presenting, planning or doing the hundred 
other things required to run a company. That is 
strictly time spent discussing challenges with people 
who sign their own paychecks.

 Eleven thousand face-to-face hours. That is roughly 
6 years of Michael Phelps’ daily training regimen. It 
may have taken me a bit longer than it took Phelps, 
but I’ve put in enough practice laps to have a pretty 
good understanding of what it takes to be a successful 
business owner.

 I’ve always been an entrepreneur. From my first 
nickel lemonade stand to paper routes to cutting lawns 
to real, live incorporated companies (I’m now on my 
7th) I’ve always worked for myself. Even when I had a 
job (the last one being about 29 years ago,) I always felt 
I was just selling my services at a market price. But I’ve 

realized that entrepreneurial drive, by itself, has very 
little to do with building a successful business.

 How do you define success? I’ve fed my family. I live in 
a nice house and am putting my kids through college. I’d 
probably say that I’m fairly successful; at least if you define 
success to be a certain level of material comfort.

 Most business owners have a more ambitious 
definition of success. That definition isn’t merely financial. In 
fact, the majority of owners I know have relatively modest 
monetary goals. They usually start out seeking security 
for themselves, their families and their employees. As time 
goes on, they become more concerned with their quality 
of life and with the success of their company, its position in 
the market, its reputation and its growth.

 For our purposes, let’s define “success” as that point 
where you are no longer worried about whether you 
can make a comfortable living, and start defining your 
achievements in broader terms than just money. My 
analysis finally led me to the realization that getting to 
that level requires two, and only two, individual traits.

 The first trait is creative drive. We tend to think 
of all things creative as related to the fine arts; but 
entrepreneurs create solutions, systems and structures. 
People who start a business create something from 
a vision or an idea, just like an artist. It begins with a 
something that only the entrepreneur can see, and he or 
she makes it into brick and mortar reality.

 Starting your own business is more personal than almost 
any other endeavor. Every stick of furniture or piece of 
equipment is something that you picked out. You developed 
every policy or procedure. You probably sold the first 
customer, and many more after that. You hired and trained the 
employees. You wrote the advertising copy. You signed the loan 
at the bank. Compared to starting a business, building your 
own home is practically a spectator sport.

 Almost every owner I know will admit to occasionally 
walking through their business after everyone else has 
gone home, just to enjoy what he or she has created.

 Your business feeds your drive to create something. 
That’s why so many business owners are poor managers. 
After they’ve completed the creation process, they often 
lose interest in the mere “maintenance” of it. Many 
entrepreneurs continue to work tirelessly long after their 
financial security is assured. That isn’t because of greed. 
It’s their need to keep creating something new.

 The second trait of a successful owner is a tenacious 
approach to problem solving. By tenacious I mean that 

You can learn more from John Dini by attending the 

Association’s 2010 National Conference 

where he will be presenting ‘The 7 Sins of the Entrepreneur’ 
as one of the Business Development Course options on 
Tuesday October 12th (Pre-Event – additional fee applies) 

Register at www.usswimschools.org/events/

     United States Swim School Association - Autumn 2010



business owners do not know how to stop solving a 
problem. If they figure out a solution, and it doesn’t work, 
they’ll figure out another, and then another. They refuse 
to admit defeat. They believe that every challenge has an 
answer; they just haven’t figured out what it is yet. 

 Setbacks are merely learning opportunities. You may 
not feel good about a temporary failure; but ask yourself 
this question. How much have you learned from your 
successes? When we do something right, we usually accept 
the result. It’s when something goes wrong that we try 
alternatives, and expand our experience.

 A friend of mine sums it up pretty well. “Experience is 
what you get when you don’t get what you wanted.”

 How many times have you been frustrated by an 
employee or a vendor who says “I tried to fix it, but it still 
doesn’t work?” So what? What will you try next? And what 
will you try if that doesn’t work? Business owners keep 
solving until they have an answer that works. In their opinion, 
stopping with an answer that doesn’t work is simply stupid.

 You went into business for yourself because you 
had a desire to create something that was entirely 
yours. You stayed in business because you refused 
to accept failure as an option. If you think about it, 
that’s pretty much what separates the successful small 
business owner from the rest of the pack. Of course 
luck and talent help, but they really only affect the 
degree to which you are successful. 

 John F. Dini is a coach and consultant to hundreds of 
business owners. He is currently operating his 7th company 
and has done business in all 50 states, Canada, Europe and 
Asia.  He is the author of “11 Things You Absolutely Need to 
Know About Selling Your Business.” John writes frequenly on 
business for newspapers and magazine. His business tips and 
advice are available at www.awakeat2oclock.com. 

 As an expert on business ownership, John speaks to 
business groups and national associations and appears 
frequently on “The Small Business Advocate,” a nationally 
syndicated radio program. 
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LEARN TO SWIM PLATFORMS - TOTS & TODDLERS

��Compact
��Portable
��Durable
��Affordable

Colorful
Expandable

��
��
��DIY Assembly

www.phunzone.com
(404) 521-9054   (800) 477-6434

Chlorine Resistant 
Polyethylene We love our platforms at the 5 Cities Swim School. The students have 

so much fun and it adds so much to our programming! Jeffery Purchin

Multiple designs
for different depths

The professionals at 

RMS have more than 

30 years experience 

accessing insurance 

products that meet the 

needs of swimming 

lesson programs 

across the country. 

Our insurance 

professionals can 

guide you through our 

available insurance 

coverages and 

customize a program 

specifically for your 

organization.

Toll Free 800.777.4930
Fax 602.274.9138 

P.O. Box 32712 • Phoenix, AZ 85064-2712

Proud sponsor of the United States Swim School Association

OFFERING…
General Liability
Excess Liability
Property
Director’s & Officer’s Liability
Pool Management
Pool Premises
Crime
Special Events
Worker’s Compensation
(Not available in all states)

Visit us online at www.theriskpeople.com 
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Big Dreams With Small Beginnings
El Delfín 35th Anniversary

 Founded in 1975, El Delfín 
was the first swimming school 
in the state of Chiapas, México.  
Salvador Anzueto and Amanda 
Moguel de Anzueto were both 
school teachers and physical 
educators, but they saw the 
need of aquatic education in 
the city of Tuxtla Gutierrez as 
it is surrounded by rivers and 
there had been a high number 
of drownings.

 So for two people with 
nothing but a big dream and a 
small piece of land, they began 
digging their first 4m x 8m 
pool with picks, shovels, and 
strong determination.  They 
not only received inspiration 
from their four little daughters 
to provide them a better 
future, but for their entire 
community.  Thirty-five years have now passed and all 
their hard work, positive attitude, vision, and love for 
what they do has translated into what El Delfín is today.

 They deeply love, enjoy, and learn every day from the 
smiles of children feeling the water or when someone 
overcomes the fear of water. It’s a true joy to see men and 
women jumping into the adventure of learning to swim 

and other ones who achieve 
their goals in competition. 
They think about swimming in 
a global concept, that includes 
mental and physical health, 
water safety, values, and a 
positive development in all 
areas of the person.  They are 
committed to the idea that 
both the swimming school and 
the swimming club are crucial 
to their student’s development.

 El Delfín feels it is great 
to have the love from their 
students and families, in addition, 
to see the recognition and 
respect that they receive from 
the community and society. 
They deeply appreciate the 
positive publicity and benefits 
received from the person to 
person referrals and the news 

media attention.  They see every day as a learning day and 
are excited about the opportunity to grow, to serve, and to 
transcend into something better in the years to come.

 2010 is for El Delfin a year to celebrate, swimming 
events and social activities have been programmed all year 
round, involving students and their families, and so far it 
has been a great year in all senses.
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• We are teaching our second generation 
 of swimmers.
• Our goal to provide aquatic education 
 in an effective, safe, and fun way.
• We have 2 facilities with 4 pools.
• Our programs include babies, 
 preschoolers, scholars, adolescents, 
 young adults, seniors, rehabilitation, 
 swim team, and masters.
• We have our own Water Safety program.
• We send more swimmers to Nationals 
 than any other swim team in the state 
 of Chiapas.
• We’ve had swimmers at the national 
 level since 1981, including 15 National 
 Champions.
• 17 Swimmers have made the 
 National team.
• 8 State Sport´s Awards…6 swimmers 
 and 2 coaches.

• We have been clinic presenters at 
 national and international swimming 
 congresses in México, Brazil, USA, 
 Greece, and New Zealand.
• We had representation 
 at the World Swimming 
 Championship in Rome, 
 Italy 2009.
• The Anzueto Moguel 
 family has received 
 numerous awards and 
 recognitions from 
 private and governmental 
 organizations for their 
 contribution to children, 
 youth education, and sports 
 development. Salvador is 
 member of the State’s 
 Sports Hall of Fame.

• Due to their work in benefit of child 
 education, Amanda and Salvador 
 received the prestigious award of “Hijos 
 Predilectos” from the Tuxtla City Hall 
 in 2002.

ACCOMPLISHMeNTS:

Amanda and Salvador Anzueto owners of 
El Delfin Chiapas celebrate 35 years 
teaching swimming in Tuxtla Mexico
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Sponsor Profile
Active Network 

 As a supporter  of the US Swim School 
Association since 2008,  Active Network delivers 
industry leading online technology and marketing 
solutions for your swim school.  Active Network is a 
simple, intuitive online system for swimming lesson 
registration. 

 Active can do more than make your life easier. It 
makes life easier for your customer, too, by allowing 
your swimmers and parents to register and pay for 
lessons online.  Your swim school can track new 
registrations and have instant access to client lists.  
Active Network can also be the best marketing tool 
your swim school has ever had. As a member of the 
Active Network, you will be a part of the largest 
recreational directory anywhere on the Internet and 
drive new business to your school like never before. 
Active can even build you a web presence from the 
ground up so that both parents and kids can learn 
about everything you offer even if it is the middle of 
the night.  Active Network can turn your swim school 
from a minnow to a dolphin today.  

For more information contact 

Ashley Ellis: 
858.652.6267

ashley.ellis@activenetwork.com
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Phosphate Problems in Pool Water
Testing for Phosphates Might be Advantageous

Alan Shuster - Ask Alan A Question

 Phosphates can increase the likelihood growth of 
algae in swimming pool water and can enter the water 
from such sources as:  decaying plant matter, fertilizers, 
mineral treatment chemicals, contaminated well water, acid 
rain, contamination with soil, ground water runoff, bird 
droppings, bather wastes, urine and sweat.  Phosphate is 
a vital plant nutrient and the presence in swimming pool 
water, even at low concentrations, can cause accelerated 
algae growth in poorly maintained pools.  Pools, that are 
properly maintained, usually do not have unexpected 
difficulty controlling algae, even in the presence of 
phosphates.  Higher levels of phosphates can make algae 
control more difficult and increase the amount of sanitizer 
required to maintain satisfactory control of algae.  It 
is possible to remove modest levels of phosphates, by 
treating the pool water with a phosphate precipitating 
lanthanum product.   Very high levels may require so 
much of the lanthanum compound, as to render this 
approach impractical, unless there is no option of water 
replacement.   In order for phosphate reducing products to 
work the concentration of phosphates must be reduced to 
extremely low levels:  parts per billion.  The benefit of such 
product use is adding another layer of protection against 

algae growth.  Proper pool water maintenance is always 
the first line of defense.   Testing for phosphates is not 
universal, but in those cases where algae control is proving 
difficult, despite apparently ideal pool water conditions, 
testing for phosphates and nitrates might be advantageous.

The Pool & Spa Informational Website
askalanaquestion.com

 Alan Shuster is a graduate of the City 
University of New York, with a B.S. Degree in 
Chemistry.  His experience in the Swimming 
Pool and Spa Industry goes back over thirty 
years.  During this period, he has helped 
tens of thousands of consumers and dealers 
solve pool and spa water chemistry and 
water quality problems.
 AskAlanAQuestion.com is a pool and 
spa archive and informational website, that 
is useful, to consumers and dealers alike.  
Its content deals with real-life situations.  There is no affiliation 
between this website and any major, full-line manufacturer of 
pool or spa chemical products! 

 



Association Website 101
 The Association is extremely proud of the new and 
improved website that was launched in July.  If you have not had 
a chance to explore the website we encourage you to make 
the time to do so.  We created this new website with several 
groups in mind: you the members of the Association; the public 
looking for information about lessons and searching for swim 
schools in their areas; new swim school owners looking for 
help and support that they can only find through a networking 
organization like ours and finally, companies that offer swim 
school owners like yourselves services and products that make 
your business lives easier!  With those groups in mind we have 
built in some new features and benefits that you won’t want to 
miss out on! 
 Right from the home page there is a lot for visitors to 
explore. Across the top of the page are tabs that will take you 
to specific pages of interest to both you as a member and 
to the general public.  EVENTS will allow you to learn all the 
specifics on the upcoming events: location, price, presenters, 
schedule, additional classes, etc. You will be able to register 
directly from these pages.  As we have specifics about each 
event confirmed we will get it onto the website so that you will 
be able to plan for yourself and your staff.  Not only will you 
be able to learn about upcoming events, we even have a place 
for you to look back over past events.  Following each event 
we will post a link to photos of that event so that you can look 
back over the great experience you had! 
 With our newsletter coming out only quarterly, there are 
times when we have exciting or important information that we 
just need to share with members right away – that is where 
our NEWS page comes in.  There is a link on the home page to 
our news stories or visitors can click on the top NEWS tab to 
be taken to the page that keep you up to date on timely topics 
that just can’t wait the three months between newsletters. 
 This Association has been blessed since its inception with 
hard working volunteers who step up for election to the Board 
of Directors and who work very hard to carry out the business 
of the U.S. Swim School Association, but remember, they are 
elected by the membership at large. They are there to serve 
you – so if you need to be heard on a specific topic, bring it to 
them for consideration.  THE BOARD page has been included 
so that you, the members, will know just who your Board of 
Directors is if you need to contact them – and they want to 
hear from you!

 
Association Members Home Page features include: 

My Accounts: Allows you to view your account details, 
event registrations, transaction history and to make payments 
of membership related dues/fees.  Fees that are paid directly 
through the website will show up on this page as your own 
personal transaction archive and fees that you may incur can be 
posted on this page of your account for you pay straight from 
the My Accounts page. 

Edit Profile: Here is where you can update contact 
information, change your password, upload photos, enter a 

business write-up and opt out of hard-copy newsletter mailings 
if you wish.  Be sure to at least verify your contact information 
on the website and remember, it is your responsibility to keep 
information current so that both the office and the public can 
reach you. Take the time to upload those photos and enter 
your school’s write-up – as the public searches for a swim 
school in their area, these two features may make all the 
difference in the world. 

Library: The website library is filled with resources for 
you, your staff and your clients – and we continue to add 
to it regularly.  Be sure to explore all that the library has to 
offer including Teaching Tips, water safety information and a 
newsletter archive.  Swimming World Magazine articles that have 
been written by Association members are also archived in the 
library.  If you happen to have something  you believe would be 
worthwhile for other members, submit it to the Association 
office for consideration for inclusion in the website library. 

On-line Store: This is a feature that can be accessed by 
both the Members Home Page and the general Home page.  
Although we are in the midst of stocking the Online Store, in 
the not-too-distant future you will be able to purchase a wide 
variety of items directly through our website. 

Committees: Over the past year the Board of Directors 
has worked very hard to establish multiple committees to 
help carry out the work of this organization and to get more 
of the membership involved in the day to day workings of the 
Association.   Here is where you can find out more about 
all of the committees, the work that they do and how you 
can become a functioning committee member to serve the 
Association.  Committee Guidelines, Committee Applications 
and Terms of Reference can all be downloaded from this page. 

Code of Ethics: The Association has always promoted to 
their membership that business be carried out in a manner that 
displays the utmost in professionalism, so of course we have 
posted the Association’s Code of Ethics and Bylaws for you 
to easily reference.  It is each member’s responsibility to hold 
others accountable for adhering to these guidelines.  

Frequently Asked Questions: Very often the office will 
receive questions from our members, so we have compiled and 
posted a list of the most commonly asked questions – along 
with their answers – for you to have at your fingertips. 

Message Board: One way that members can be more 
involved within the life of the Association is to interact and 
communicate with each other, so we have built into the website 
a Message Board where members can chat with each other 
on a wide variety of pertinent topics.  The greatest benefit of 
Association membership is the networking that occurs among 
members – here is just another way for that to happen. 

Calendar: As the Association has more and more going on 
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we certainly don’t want members to miss out on anything, so 
we have created a Calendar directly on the site which you can 
access to help stay on top off all that is going on within the 
life of the Association as well as in the world of aquatics and 
water safety. 
 To continue to help you, our members, we have expanded 
our Sponsor Page as we continue to add Association sponsor 
and support companies that can offer you the products and 
services you are looking for.  These companies can now register 
as conference exhibitors and newsletter advertisers directly 
through the website.  Plus, just as we have given the members 
more of an opportunity to highlight their services on the 
website, we have also done the same to support companies 
with the ability to upload their logo and include a company 
write-up. Members can be taken directly to each company’s 
website from the Sponsor Page as well as see a list of the 
Conference Exhibitors.
 But that is not all that we have updated…we VERY often 
have parents visit our site to find a swim school in their area 
or to learn more about swim lessons, so we have included a 
Frequently Asked Questions page for the public so that parents 
can have some of their questions about swim lessons answered 
also.  And of course we wanted to make it easy for them to 
find you – so now our Swim School Directory allows parents 
to search for swim schools by State and city – by entering that 
information or by just clicking on the map.  (International schools 
are listed by country.)  Once they find schools close by, they can 

be taken directly to a school’s own website through one click of 
the mouse.  Coming soon will be the initiation of the Star Rating 
System on our school directory page.  Each member school will 
be given a star rating according to their involvement within the 
life of the Association.  This Association is made up of the finest, 
most involved swim school owners in the Nation – here is our 
opportunity to point that out to the public!
 Finally, we have made it easier for new swim school 
owners to find the help they need by becoming a members 
of the Association. They can apply for membership directly 
from the home page or they can click the top tab of MEMBER 
BENEFITS to go directly to a comprehensive look at what they 
can anticipate receiving from their Association membership.   
After exploring what the Association has to offer, swim school 
owners can apply for membership directly through the website 
to expedite their involvement in the Association.
 We have improved upon the website for your benefit and 
we continue to add more and more features to this new site.  
We know it has been a very busy summer, but don’t miss out 
on this valuable resource you have at your fingertips.  And if you 
don’t feel so computer savvy, be sure to contact the Association 
office – we would be more than happy to help you navigate the 
site for the first time, walk you through uploading your photos 
and help you get the most out of the Association’s new and 
improved website.  We are always trying to meet our members’ 
needs, so speak up, let us hear what you want and need – the 
new website is an example of this in action. 
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Introducing New Sponsor
FrontStream Payments 

 The U.S. Swim School Association is proud to announce 
FrontStream Payments as the newest Association 
sponsor.  FrontStream’s representative, Matt Cherry, may 
be able to help your business qualify for substantially lower 
Visa/MasterCard processing fees through a ‘Preferred 
Interchange’ classification.  Through their unique application 
process, FrontStream Payments has helped other swim 
school businesses obtain this exclusive ‘Preferred 
Interchange’ status.  Included with their sponsorship is a 
residual amount back to the Association on all your credit 
card transactions processed through FrontStream.

 In this classification, your new interchange rate could 
save you as much as 50 basis points (0.50%) off your current 
processing fee.  One participating swim school is now saving 
over $40,000 annually through this program. 

 FrontStream Payment offers a unique, consultative 
approach to helping merchants indentify the most 
compatible and cost effective payment solutions for their 
needs.  They have helped lower credit card processing cost 
for many businesses through: 

 • Evaluations of current Visa/MC qualifications
 • Identification of interchange optimization 
  opportunities
 • Focused guidance on special industry 
  classification criteria

 • Analysis and mitigation of potential problem areas 
  with existing POS systems and gateways
 • Integration capability and conversion support for 
  all major POS systems or terminals
 • Competitive discount rates
 • Dedicated relationship management for each 
  merchant partner
 • Free, automated hierarchy reporting for 
  multiple lations

 We welcome FrontStream as an Association sponsor 
and encourage you to give Matt a call to see what they can 
do for your business. When you support FrontStream you 
are supporting your US Swim School Association as well. 

Matt Cherry: 952-426-8654 
Matt.Cherry@FrontStreamPayments.com 
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swim scHOOl FAciliTY/cusTOm HOmE FOr sAlE
Unconditional Use Permit for “a swim school business with outside employees” stays with the property in centrally 
located Las Vegas, Nevada.  This is the original location of Bubble Swim School, which instructed 350 clients per day.

POOL: The 20’ x 44’ pool has shelf stairs the width of the pool in the shallow end.  The depth of the pool 
ranges from 6” to 8 ½’.  The pool has both gas and solar heating and an automatic safety pool cover.  There 
is an isolation fence around the pool and a large covered patio with 3 fans.

2 OUTSIDE BUILDINGS, 18 ½ feet x 12 feet each:  Building 1 has two handicapped bathrooms 
with changing tables and showers.   Building 2 contains one pump room connected to one teacher’s room.

CUSTOM HOME: 4 bedrooms, 2 baths, 3 car garage on ½ an acre diagonally across from an elemen-
tary school parking lot.  House is approximately 2450 sq. feet.  All properties were built with top of the line 
construction and numerous up-grades.  
 

CONTACT:  Peggy T. Burger  
CELL:  (702) 683-7946  HOME:  (702) 362-0501 EMAIL: burgerdd@aol.com



Belize…Costa Maya…Cozumel

Rates: Rates listed below include the following: Champions 
Club Event Registration Fee/Education Program, Cruise 
Fares, Government Taxes and Fees, Prepaid Gratuities, Cabin 
Accommodations, most entertainment and meals (main dining, 
buffet dining, room service- does not include alcoholic beverages)

 INSIDE CABIN:  $1100 (Guest price $680)
 OUTSIDE CABIN:  $1210 (Guest price $790)
 BALCONY CABIN:  $1390 (Guest price $970)

**Prices are per person, based on double occupancy for cruise only on 
specific stateroom categories

IMPORTANT - Cabins are on a first come/first serve and space 
available basis.  Please be sure to book early for the best location.

For Singles or if you need additional cabins for family – 
Please contact Suncoast Meetings for information about 
accommodations and rates at usssa@suncoastmeetings.com

Reservations:  It is MANDATORY that these reservations be 
done through the US Swim School Association/Suncoast Meetings 
in order to get the meeting space and onboard arrangements that 
are required for our program.  

Education: Our Education program will be offered during the days 
at sea as well as valuable roundtables and networking with your 
peers throughout the cruise.

Cruise Schedule:
 Day 1 (Jan 30th) Depart from Fort Lauderdale, FL (PM)
 Day 2 (Jan 31st) Cruising – Day at Sea and Meetings
 Day 3 (Feb 1st) Belize City, Belize
 Day 4 (Feb 2nd) Costa Maya, Mexico
 Day 5 (Feb 3rd) Cozumel, Mexico
 Day 6 (Feb 4th) Cruising – Day at Sea and Meetings  
 Day 7 (Feb 5th) Return to Fort Lauderdale, FL (AM)

Deposits/Deadlines:
 Deposit #1 - $250 per person to secure a spot  
 (due upon booking)

 SPecIAl INceNTIve: if you pay in full when 
 you book initially (prior to Sept 15th) you will be 
 entered into a drawing for $200 onboard credit.

 Final Payment - November 1, 2010
 Last day to register - November 1, 2010

Mark your 
calendars 

and get 

ready for
 some Relaxati

on, Educat
ion 

& Fun on th
e water i

n 2011!!

Top of the line – This amazing ship has it all…
including lots of cabins with balconies and all 

the luxurious amenities that you could ask for!

Special features include: Surf Park, Full size 
boxing ring, H20 Zone water park, and flat 

screen TV’s in every stateroom.  

Liberty of the Seas offers a Vitality Wellness 
Program that will rejuvenate your body and soul 
with soothing spa treatments, healthy menus, 
personal trainers, tons of fitness options and 

more (additional fees apply)!!!

Belize Costa Maya Cozumel

US Swim School Association Champions Club will set sail AGAIN in 2011
Western Caribbean (6 night, 7 day cruise)

Champions Club Cruise 2011

Sunday January 30, 2011 - Saturday February 5, 2011




