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INSIDEUnited States Swim School Association Core Purpose
To provide resources to assist our members in achieving 

their goals in the learn to swim business.

United States Swim School Association Core Values
Provide opportunities for learning and sharing for our 
members. Help maintain high ethical and professional 

standards in our industry. Provide business development 
education for our members.

These days it’s an employees job market out there.  
Both big and small business are finding it a challenge 
to recruit top talent.  Here are some ways a forward-
thinking company can win the hiring game.

Recruit	year	round	- While you might not have 
any hiring needs now, you may in the near future.  
Employee turnover is a normal part of business.  
And because of low unemployment rates, most high 
performers already have jobs.  So, be proactive not 
reactive.  Stay on the lookout for great people.

Streamline	your	hiring	cycle	- 
In the push to get top talent 
on board, you may have to 
shorten your hiring routine.  If 
your business has a lengthy, 
drawn-out recruitment process 
you can lose top candidates 
to competitors.  On the other 
hand, if yours business is able 
to make quick decisions, you’ll 
have an advantage over larger, 
slower-moving corporations.

Create	innovative	
compensation	packages	- Luring A-list contenders 
to your operation usually entails paying a competitive 
salary.  So, know the going rates, and be prepared to 
beat them to get the best people.  And, if you can’t 
afford to pay big salaries, consider offering innovative 
compensation.  An attractive bonus structure 
or share-options, is a great way to tie employee 

performance to business success.  Other innovative 
perks include flexible work schedules, extra vacation 
or personal time, and the option to work from home.

Offer flexible benefits - As a small company, you 
need to reassure job candidates that you can offer 
the stability and benefits a larger business can.  One 
idea is to put aside a portion of each salary to fund a 
health-spending account.  Employees can then freely 
buy the benefits they want from a menu of options, 
up to a stated maximum.  

Offer real responsibility 
and	“stretch”	roles	- 
Assigning upfront, on-the-job 
responsibilities can be a strong 
selling point when recruiting 
bright, energetic candidates 
who want to get noticed 
and advance quickly.  Many 
experienced workers today are 
looking for a chance to learn 
more and play a direct part 
in influencing a company’s 
growth and development.
 At the same time, 

putting people with potential into stretch roles is 
doubly smart.  You help those individuals gain 
experience and advance to more demanding roles 
and you create engaged, loyal employees who 
will keep your company adapting, growing and 
succeeding into the future.

Recruiting: The New Game In Town
(from the VanCity newsletter Summer 2007)
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Dear Fellow Members, 

As I reflect on what 
makes our association 
special, the realization 
is that so many of us 
are in this business 
because we love 
to teach. The daily 
operation of our 
businesses can 
be rewarding and 
challenging. Yet, 
interacting with the 
children and families 

in our programs gives us the chance to educate 
and share our love of the water with thousands of 
children each week.

My message to you today is to take some time 
to educate yourself. Challenge your thinking with 
new ideas and concepts. Sure you can read the 
next best business book that is sitting on the 
shelf at your local bookstore OR you can join your 
friends for four days of stimulating presentations 

and conversation at our upcoming annual 
conference in St. Petersburg. Our conference 
committee has worked hard to build a series of 
talks anchored by Bruce Sullivan of Australia. 
Make the commitment today to do something for 
yourself. Come join us in October. 

The upcoming conference will conclude my four 
year term as your vice-president and president. 
Thank you to all of my fellow board members 
who worked so hard to make this a fantastic 
four years. Thank you to Sue and Holly for your 
hard work in helping our association to grow and 
improve each day. Thanks especially to those 
who have preceded me in this role. I counted on 
their guidance and friendship, Johnny Johnson 
and John Kolbisen. My special thanks to my vice 
president and your new president, Jim Hazen. He 
has been a great friend and board member. 

    Thanks

	 	 	 	 BoB

From	the	President’s	desk

US Swim School Association Headquarters
Mailing address: P.O. Box 17208, Fountain Hills, AZ 85269

Physical address: 17362 E. Calaveras Ave., Fountain Hills, AZ 

85268

Telephone: 480-837-5525

Fax: 480-836-8277

E-mail: Office@usswimschools.org

Website: www.usswimschools.org

Executive Director: Sue Mackie

Association Officers
President: Bob Hubbard, 602-971-4044 x5

Vice President: Jim Hazen, 631-580-7231

Treasurer: Janet Zeal, 904-730-2778  

Association Board of Directors: Jan Emler, 817-275-7946; 

Karen Kittelson, 608-831-1709; Miren Oca, 305-476-5255; 

Jeff Purchin, 805-481-6399

Mark Your Calendar

Board of Directors: Janet Zeal, Jeff Purchin, Karen Kittelson, 
Jan Emler, Jim Hazen, Miren Oca, and Bob Hubbard 

October 23-26 2007
National Conference, St. 
Petersburg, Florida

February 4-8 2008
Champions Club Retreat, 
Grand Cayman Islands 
(Passport required for travel)

March 13-15 2008 
Spring Workshop, Orange 
County, California

Thanks to newsletter 
committee members 
Jeff Purchin, Sharron 
Crowley & Albert Paliwoda



 Peggy Burger, founder 
of Bubble Swim School 
was the recipient of the 
Safe Kids Clark County 
Humanitarian Award for 
2006 which was awarded 
earlier this year in Las 
Vegas, Nevada.  
 Peggy, one of the 
charter members of 
the US Swim School 
Association and currently 
a retired member, has 
been involved with 
swimming safety for over 
forty years. Peggy was a 

water safety swimming instructor for a “city” program 
in North Las Vegas, Nevada.  It was apparent to her 
that the large class sizes that mixed ages and ability 
levels was a recipe for disaster. Her answer was to 
start a swim school, so Bubble Swim School was 
founded in 1973.  

 Ms. Burger has had a long time commitment to 
pool safety and drowning prevention. She felt that 
a safety component was mandatory in every swim 
lesson taught and implemented that concept at 
Bubble Swim School for the twenty-eight years she 
owned the school.  
 Peggy was delighted to see the formation of Safe 
Kids Clark County and immediately became involved 
at its inception fourteen years ago. She is currently 
Co-chairman of the Drowning Prevention Committee 
which creates a Water Safety/Drowning Prevention 
brochure each year, as well as, secures sponsors for 
that brochure. The committee is involved in various 
Drowning Prevention activities including April Pools 
door hanger day, Mock Drowning publicity events, 
games at Vaccination Clinics, filming 30-60 second 
Public Service Announcements and Water Safety/
Drowning Prevention fairs and booths for various 
community events.  
 Congratulations to Peggy, we’re all very proud 
of her continued efforts and support of water safety 
throughout the country.

Retired Member Receives Humanitarian Award

1. It’s not about you; it’s about them. The best 
instructors see themselves as guides. They share what 
they know, but they understand that they are not the 
focus. Their students are the focus. Instead of asking 
“What am I going to do today?” You ask, “Where are 
my  students going today?”
 
2.	Study	your	students. It’s not enough to know 
your material. You need to know the people you are 
teaching (their talents, prior experience, and needs). 
Otherwise how can you know what they need to 
learn? Before you start the journey, you have to know 
where the person is starting from so you can help 
them reach the destination.
 
3.	Students	take	risks when teachers create a safe 
environment. Learning requires vulnerability. Students 
need to know that they can trust the instructor.
 
4. The ability to break down complex ideas and 
make them understandable is one of the chief 
attributes of a great teacher.
 
5. Great teachers exude passion as well as purpose.  
The difference between a good teacher and a great 
one isn’t expertise. It comes down to passion. Passion 
for the material. Passion for teaching. If the teacher 
has it, the students will catch it!
 
6.	Teach	from	the	heart. The best teaching isn’t a 
formula, it’s personal.

ATTENTION CLASS!
Ways To Be A Smarter Teacher

(Adapted from the American Swim 
Coaches Newsletter 02/02)

Do you enjoy reading this 
newsletter? If you do you can find 

more articles on our website at 
www.usswimschools.org 

Go to the Library section and enjoy!

We need 
YOUR ARTICLES 

for the USSSA’s web site!

Please e-mail to USSSA — office@
usswimschools.org.	We	are	
looking to build our Library so we 
can	all	share	our	successes	and	
learn	from	each	other.	Articles	on	
business, marketing, employee 
issues, teaching ideas etc... Just 
think	of	the	quality	we	can	have	
if	each	swim	school	summits	one	
article. (Articles will be put before 
a	review	committee	to	ensure	that	
the website library contains a wide 
variety of up-to-date information. 
Some articles may not be used at 
this	time.) 3
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Part 1 of this series spoke to the first and 
foundational Hiring Mantra, hire the character, train 
the skill. Part 2 was about Hiring Mantra #2: we shall 
go short staffed before we go poorly staffed. Those 
first two mantras as well as the remaining three came 
about one at a time as a result of some pain our 
Company experienced because of poor hiring. Not 
liking pain, we stopped, reflected, identified where 
we went wrong and reduced what we learned into 
principles, ‘mantras’ to ‘save us from ourselves’ in 
the future.

Hiring Mantra #3-“Hire and promote from within.”  
Jim Collin’s, bestseller, Good to Great, is a study of 
Fortune 500 companies that experienced 15 years of 
mediocrity followed by 15 years of greatness (there 
were 11 of 500 companies that fit that criterion). The 
book sought to find out what commonality there 
was among these 11 businesses that had somehow 
defeated odds and inertia and went from good to 
great. Among many enlightening lessons, he learned 
that the great companies hired their CEO from 
outside the company only 4.76% of the time (2 of 
42 times) while the other (more average) companies 
did so 28.9-30.77% of the time. Incidentally, the 
two ’outsider’ CEO’s were both hired by the same 
Company and it would be difficult to call that 
particular company ‘great’ at this writing.

You should find it interesting to note that over 
50% of the folks that Kids First hires for entry level 

teaching jobs come from ‘within’ our client base. In 
our 30 years, some of the best teachers we have 
ever had were moms or dads of our students or the 
students themselves. Clients make perfectly logical 
candidates: it is so much easier and more accurate 
to assess a person’s character over a period of 
months, perhaps years rather than across a desk 
in a 20 minute interview. Given time, can know with 
virtual certainty a person’s loyalty, reliability, level of 
cooperation, etc. Caution: if you read part 1 & 2 of 
this you will already know that we do not hire a Client 
because s/he is a ‘convenient’ option—we hire a 
client if and only if s/he has proven to fit the Kids First 
definition of Character.

 What about promotions? I get very nervous 
whenever Kids First has a need for a Department 
Leader (DL) and I must go ‘outside’ to hire. I have 
done it, but I don’t like to. In the last 24 months I 
have hired 4 new DL’s and 3 were from within. A 
final word of caution: one cannot implement this 
mantra in a vacuum. It would be foolish to think a 
business could be successful ‘hiring from within’ 
without having a leadership strategy that ‘trained’ all 
employees to think like leaders. Part of Kids First’s 
Core Strategy is to ‘Develop Leaders’. At Kids First, 
people development is not something ‘tacked on,’—it 
is our business! Make it a great month, Jeff Metzger.

Kids First’s 5 Hiring Mantras: Part 3 of 5

A Warm Welcome to Our New Members...
Aberdeen Swim Club
 Elyce Kastigar, Aberdeen, SD
  
Achiever	Swimming	School	
 Lauren Dance, KwaZulu-Natal, South Africa

BMAC	Swim	School	
 Carol Martin, Fairhope, AL

Fintastic	Swim	School	of	Kansas	City	
 Robert Cole, Kansas City, MO  

Little Fishes Swim School
 Ruth Zarren, St. Louis, MO

Lucky Duck Swim School
 Gustavo Orendain, Gardena, CA

Pearland Swim Club 
 Sandy Li, Missouri City, TX

Taft	Swim	School	
 Joan Smith, Redwood City, CA 

 Waterwise	Aquatics	
 Ryan Alexander, Lewisville, TX 

YardSwim
 Bryan Quattlander, San Diego, CA

  
We are looking forward to having all of you as 
members of the Association. If you have any 
questions please feel free to call or e-mail the office 
at 480-837-5525 or office@usswimschools.org.
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Fun Games
Suggested by Lori Kilmer, Owner 

Kilmer’s Swim Time, LLC 
1. Ring Launch: Place a ring on the back of a 
kickboard and have half of the kickboard hanging off 
the deck over the pool.  Hit the front of the kickboard 
with your hand or arm to launch the ring into the air.  
The kids catch the flying ring.  Think ‘Three Flies Up’.  
Switch ‘launchers’ when the kids catch 2 in a row.
 
2.	Hint: Played like Marco Polo but the kids have to 
splash the water or make a noise when the person that 
is ‘it’ asked for a hint.  We play with one foot stationary 
and they can only pivot around one foot.  This is a 
much quieter game than Marco Polo. 

3.	Surfer	Girl/Boy: We have boogie boards, foam 
floats or foam surf boards, and we hold them while the 
kids stand up and surf.  For a variation shake it while 
they are standing up. 

4.	Wiggly	Water: We have the kids on the foam boards 
mentioned above, and shake them until the kids fall off. 
They can either lay on them or stand on them while you 
shake it. Variation: try to get them to falloff while they 
hold on. Turn it over on them and back upright. 

5.	Go	To	The	Wall: I tell kids to go to the wall and I 
give them a big push while holding one foot.  I let them 
reach full extension and then pull them back to me.  I 
pretend like they are not following directions and act 
like I am really mad at them. I do it all over again, and 
get ‘more upset’ pretending of course, each time.  I ask 
them, “Why are you not listening to me?” They usually 
figure it out that I am not letting them go. I then let go 
with one hand, but hold on with the other.  They think 
it’s really funny.  Only do this game with swimmer that 
know how to exhale underwater when you pull them 
back or they will get water in their nose.  I only play this 
game with relaxed good swimmers I know well.  Let the 
parents know you are playing or the parent will jump on 
the bandwagon and yell at them for not listening. 

6. Kid Launcher: Have the kids hold a foam float or 
a kick board and flip it over forward.  The kids do a 
forward somersault and think its fun.  Again, kids must 
be confident in the water. 

7.	Ball	Toss: Have the students jump into the pool and 
try to catch a ball that you toss into the air while they 
jump in. Use a soft toy if you don’t have a ball.  

8 - 10 continue on back page



 As your busy summer begins to wind down, 
be sure to pull out your July 2007 issue of Swimming 
World Magazine to read “Swim Schools Swimming: 
The Adventure of a Lifetime” written by Association 
member Debbie Meyer. Debbie eloquently illustrates 
the love, caring and safety that goes into every one 
of the swim schools that are Association members 
which made a positive contribution to the image 
of the US Swim School Association.  Debbie is the 
owner of Debbie Meyer’s Swim School and in 1968 
became the 1st woman to win three individual gold 
medals at one Olympics. (Please be sure to visit 
www.usswimschools.org to explore our library where 
we have more business and industry related articles.)
 
 Congratulations	to	Tiffany	Yip, owner of 
Dolphin Swimming Corporation of Flushing, NY 
who is celebrating her 10th anniversary in the 
aquatic education business.  Tiffany has 5 locations 
specializing in 6 to 16-year-old swimmers feeding 
into local swim teams.  This spring her students 
celebrated with a swim clinic lead by three-time 
Olympic gold medalist, Josh Davis.
 
 Best wishes go to Rob Jacobsen and Buffy 
Folise	who partnered in April of this year to become 
the new owners of The Chicago Swim School.  They 

plan to increase their water baby classes and will 
train all of the teachers using the Starfish Aquatics 
method. 
 
 LeeAnne French of	Children	of	the	Sound	
Swim	School has recently expanded her business 
with a second swim school site.  Children of the 
Sound Swim School is now located in both Westport 
and Norwalk, Connecticut. 
 
 Minnesota State University, Moorhead’s 
Dragon Swim School, run by Todd Peters and 
Christine Wavrin filled their swim school’s summer 
afternoons with children from local daycare facilities 
equipping these children with vital aquatic safety 
skills as well as providing them with a fun way to beat 
the summer heat. 

Sharing Your Swim School News…If you have 
exciting events or happenings at your swim school 
that you would like to share with other Association 
members this is the place to do it.  Items may 
include, but are not limited to: awards, special 
events, recognitions, and items you are proud of.  
Send your brief news flashes and photos to office@
USSwimSchools.org and we will try to include them 
in our newsletter.  

Around the Association
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Who do I contact to find copies of all the local, county, state and federal pool regulations that apply to 
my pool?

Ask Alison

Meridian Payment Systems
in Association with Columbus Bank and Trust

Proud Provider of Credit Card Processing to:
Hubbard Family Swim School • La Petite Baleen • Ocaquatics Swim School • Aqua Culture • Swim-in-Zone...and many more!

call 888.800.4747

Meridian Payment Systems is compatible with Links Modular Solutions -  
the comprehensive software program for swim schools.

Credit/Debit Card Processing • Gift Cards - Check Guarantee
Free Reprogramming of Current Equipment 

Celebrating 18 Years in the Credit Card Business
Providing Excellent Service and Affordable Pricing

 Unfortunately, there is no one clearinghouse you 
can contact, or source to which you can refer to obtain 
copies of all the pool codes and regulations.  However 
the best place to start in becoming knowledgeable 
about codes which apply to your particular swim 
school, would be to contact the regulatory agency 
that has jurisdiction over the design and operation of 
your pool, usually your state or county Department of 
Health.
 In most cases, you can obtain copies of your state 
and local bathing codes by contacting your health 
departments directly.  In some states, pools and 
water features are regulated by a department other 
than Environmental Health, such as a Department 
of Agriculture, or Department of Water Quality.  
Many departments also have the codes, inspection 
checklists, and forms that must be filled out when 
renovating or building a new pool, posted on their web 
sites.  Many state codes can be downloaded directly 
to your computer by going to the National Swimming 
Pool Foundation’s web site at www.nspf.org and 
clicking on the “State Codes” button at the top of the 
page, then selecting your state.
 State health and safety, administrative, building, 
general industry safety orders, and education 
codes, pertaining to pools have been compiled into 
documents generically termed “bathing codes”.  
County and municipal bathing codes have also been 
enacted in some areas of the country.   The document 
published for easy reference by pool operators to the 
various codes and regulation will have a unique title on 
it’s cover depending on your location.  For example, 
in California, the statutes and regulations governing 
swimming pools are compiled into a document 
entitled “The Design, Construction, Operation and 
Maintenance of Public Swimming Pools”.  In Nevada, 
the document is entitled “Nevada Administrative 

Code, Chapter 444: Public Bathing Places” etc.
 Bathing codes are distributed free, or available at 
a nominal charge, to pool owners, builders, operators, 
and service technicians.  The codes are compiled and 
distributed widely to assist the regulatory agencies 
in ensuring the public health and safety in pools and 
other recreational waters.  Many states also adopt 
by reference other building, plumbing, and electrical 
codes, and recommended industry guidelines.  
Regulations may govern everything from application 
and permit requirements, equipment specifications, 
acceptable water quality parameters, lifeguard 
qualifications and supervision requirements, chemical 
storage, handling and dispensing methods; signage 
requirements, to record keeping procedures.
 Some state codes are more comprehensive than 
others, and more up-to-date with current trends and 
common and acceptable practices of the aquatic 
industry.  Codes are not uniform across the states or 
even within a single state.  When conflicts arise, the 
strictest code should be followed.  
 In most states, bathing code violations are 
considered misdemeanors, punishable by fines.  Most 
bathing codes give state and local health officials the 
authority to enforce standards of design and operation 
at public, semi-public and special use pools, and to 
close down an aquatic facility if the facility poses a 
threat to the public health.

Do you have a question for Dr. Alison? Submit your 
inquiry to: office@USSwimSchools.org
Alison Osinski
Ph.D. Aquatic Consulting Services 
1220 Rosecrans St. #915, San Diego, CA 92106
(PH) (619) 602-4435 / (FAX) (619) 222-9941
alisonh2o@aol.com / www.AlisonOsinski



Exclusive Affiliate Program 
for US Swim School 
Association Members

Great Products 
Great Opportunity!

Contact:
Steve Yockey at (952) 807-5815
or steve@konfidence-usa.com
www.konfidence-usa.com

2007 National Conference Schedule

8. Treasure Hunt: Hide an object in the 
pool and have the kids try to find it.  We 
use words to help direct them to the right 
spot, like freezing, cold, colder, ice, warm, 
warmer, white hot, lava. Switch so they can 
hide it from you.  Use multiple objects if 
you have more than one swimmer to find 
the treasure.  You can hide coins, rings, 
small toys, etc. 

9.	Dolphin	or	Shamu	Rides: Have kids 
hold onto your back and swim above and 
under water.

10. Bobbing: I have the kids go underwater 
and blow bubbles, come up take a quick 
breath, and repeat as many times as 
possible.  When they come up I have to 
say a different word for “good job” each 
time their head is out of the water.  If they 
forget to inhale or blow bubbles I win. 
When I repeat the same word twice, they 
win.  I use words like fantastic, super, wow, 
awesome, etc. The faster they bob and the 
better they get, the more they win.  A fun 
variation is to use holiday words instead, 
like Ho Ho Ho and Merry Christmas. 

continued from page 5
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7:00 7:00 7:00 7:00
7:15 7:15 7:15 7:15
7:30 7:30 7:30 7:30
7:45 7:45 7:45 7:45
8:00 8:00 8:00 8:00
8:15 8:15 8:15 8:15
8:30 8:30 8:30 8:30
8:45 8:45 8:45 8:45
9:00 9:00 9:00 Keynote 9:00
9:15 9:15 9:15 9:15
9:30 9:30 9:30 Bruce Sullivan 9:30
9:45 9:45 9:45 9:45

10:00 10:00 10:00 10:00
10:15 10:15 10:15 10:15
10:30 10:30 10:30 10:30
10:45 10:45 10:45 10:45
11:00 11:00 11:00 11:00
11:15 11:15 11:15 11:15
11:30 11:30 11:30 11:30
11:45 11:45 11:45 11:45
12:00 12:00 12:00 12:00
12:15 12:15 12:15 12:15
12:30 Business Certification 12:30 12:30 Champions 12:30
12:45 12:45 12:45 Club Luncheon 12:45
1:00 1:00 1:00 with Bruce Sullivan 1:00
1:15 Business Law 1:15 1:15 Invitation Only 1:15
1:30 Lynn Ledford 1:30 1:30 or 1:30
1:45 1:45 1:45 Lunch on your own 1:45
2:00 2:00 2:00 2:00
2:15 2:15 Infant 2:15 Office Procedures 2:15
2:30 2:30 Toddler 2:30 Panel 2:30
2:45 2:45 Level II 2:45 Infant Personal 2:45
3:00 3:00 Class 3:00 Toddler III Coach 3:00
3:15 3:15 room 3:15 Pool 3:15
3:30 Business Certification 3:30 1:00-5:00 3:30 Session Blue Print 3:30
3:45 3:45 3:45 Sharing 3:45
4:00 4:00 4:00 Or 4:00
4:15 Business Relations 4:15 4:15 Round Table 4:15
4:30 John Kolbisen 4:30 4:30 Discussions 4:30
4:45 4:45 4:45 4:45
5:00 5:00 5:00 5:00
5:15 5:15 5:15 5:15
5:30 5:30 5:30 5:30
5:45 5:45 5:45 5:45
6:00 6:00 6:00 6:00
6:15 6:15 6:15 6:15
6:30 6:30 6:30 Appreciation 6:30
6:45 6:45 6:45 Reception 6:45
7:00 7:00 7:00 Invitation Only 7:00
7:15 7:15 7:15 7:15
7:30 7:30 7:30 7:30
7:45 7:45 7:45 7:45
8:00 8:00 8:00 8:00
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