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Letter from the President
Dear Swim School Friends,

Today is a great day.  This morning I woke up and felt so fortunate.  We have the 
best jobs in the world.  Not a day goes by that I am not reminded in some way or 
another, of how happy I am to be doing this work.  I want to say this out loud.  I 
want to say it out loud with you because you are the ones who truly understand this 
very special work that we do.  

Out loud - I love the kids.  I love being part of our community.  I love that we get to 
play an important role in the lives of children and families and they are appreciative.  
I love it when a little guy comes in, sporting only a blue speedo, big green frog 
rain boots and a batman mask.  I love the moment when a child realizes that she 
can do it.  I love to look at Mom when she realizes that her little girl can do it.  I 
love the business.  I love the fact that we are in control of our destiny.  I love that 
we are entrepreneurs with choices and opportunities.  Every day is different for us 
and every day is challenging and fun and satisfying.  Our work allows us to learn 
and experience and become accomplished.  Just look at all that we do!  We build 
technologically savvy websites, handle complex billing issues and write monthly 
newsletters.  We create curriculum, study child development, rock social media and 
solve water chemistry issues.  We comply with the latest labor codes, paint wall 
murals, negotiate medical plans for our company and greet and give hugs all day.  
We prepare class schedules, study retention, interview new applicants and teach staff 
training classes in between.  Come on, you gotta love it!  Where else could you study 
payroll, analyze costs, make projections and get handed a half-eaten sloppy sour 
patch gummy on your lunch break?  It’s a pretty special way to make a living.  We 
are marketers, accountants, human resource managers, artists, negotiators, designers, 
janitors, referees, curriculum experts, pool operators, writers, leaders and teachers.  
And we make the world a better place. 

Today is one of those great days.  I am so happy to be in your association, my 
swim school friends.  And I feel so fortunate to be able to serve alongside you for 
the next two years.

Lynn Ledford

Lynn Ledford
Cal Elite Kids
President, US Swim School  
Association

Association Headquarters
Mailing Address: P.O. Box 17208
Fountain Hills, AZ 85269
Telephone: 480-837-5525
Fax: 480-836-8277
E-mail: admin@usswimschools.org
Website: www.usswimschools.org
Executive Director: Sue Mackie

Association Officers
President
Lynn Ledford, 949-589-1512
Vice President
John Kirk, 704-846-7946
Association Board
Bob Hubbard, 602-971-4044
Tiernan Murphy, 905-455-7946
Jeff Purchin, 805-235-2850
Casie Shore, 951-600-5702
Cindy Tonnesen, 703-396-7946

February 22 – 23, 2016

USSSA Spring Workshop | Atlanta, GA

April 4 – 11, 2016

USSSA International Conference | Roatan

October 12 – 14, 2016

USSSA National Conference | Chicago, IL



From the Association Office

As I reflect on 2015, I realize that there is so much 
to celebrate and I’m inspired!  This organization 
is dynamic because of our member contributions.  
The USSSA has a unique synergy thanks to willing 
volunteers, speakers, idea-sharers, data analyzers, tech 
gurus, problem-solvers and goodwill ambassadors.  It 
is a pleasure to be on the receiving end of so much 
talent, commitment and generosity.

Just recently, we have warmly welcomed our NEW 
Board of Directors!  Casie Shore, Jeff Purchin and 

Tiernan Murphy joined the team as our newest board members alongside 
Bob Hubbard and Cindy Tonnesen.  John Kirk has assumed the role of 
our Vice President as Lynn Ledford transitioned from Vice President to 
President.  I look forward to great collaboration in the coming year!

The Denver National Conference was a mile high success and our largest in 
total number of attendees AND in the number of exhibitors.  Pre-conference 
courses were also well attended and included both Infant Toddler and 
Special Abilities Instructor Courses.  As part of our effort to offer you a 
broader opportunity to learn and a platform to share your expertise, this year’s 
attendees were able to choose between two “Train the Trainer” Courses.  The 
Presenter Course for Special Abilities made its debut in Denver, following in 
the footsteps of the Infant Toddler Presenter Course.

On the topic of continuing education, the online courses have been officially 
launched and we will continue to provide additional topics to the online 
catalog periodically throughout the year.

USSSA’s tiered membership is growing and we are working to provide benefits 
to the various levels of individual membership.  Coming soon…Facebook 
pages dedicated to individual members!

Thank you for your support and, as always, we look forward to exceeding 
your expectations!

A-Beautiful Pools, Inc 
Amber Kreitz - Tomball, TX

ABK Swim     
David Greene - Medford, OR

Acuatica Animas   
Maria de los Angeles Morales 
Estrada - Xalapa, Mexico

Aqua Journey Swim School  
Kathy Appell - Ormond Beach, FL

AquaClub   
Nimrod Shapira - Southfield, MI

British Swim School of Columbus 
Richard Almonrode - Columbus, OH

British Swim School of Detroit 
Nora Farhat - Dearborn, MI

British Swim School    
of Greater Philadelphia  
Stuart Gelbord - Jamison, PA

British Swim School    
of Greater Boston   
Tapanee Thompson -  
Chelmsford, MA

COM Aquatics Learn to Swim 
Kelli Farmer - Midland, TX

J & J Swim School   
Janice Butler - Pecatonica, IL

Oslo Sports Swimming School 
Joseph Gillen - Oslo, Norway

Peng Stars Swimming Club  
Peng Wu - Hangzhou,  
Zhejiang,China

REACH Swim Academy 
Florencio Flores Polomo - 
Brooklyn, NY

Salmon Swim School LLC 
Kristyn Leary - Bozeman, MT

Sea Stars Academy, LLC  
Mary Rossi - Cary, NC

Simi Valley Aquatics  
Jonathan Alegria - Simi Valley, CA

Swimming Kids  
Kristine Ruud-Pedersen - Hosle, 
Baerum, Norway

Sue Mackie
Executive Director
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Core Purpose
To provide resources to assist our 
members in achieving their goals 
in the learn-to-swim business.

Core Values
Provide opportunities for learning and sharing for our members. 
Help maintain high ethical and professional standards in our 
industry. Provide business development education for our 
members. Promote the importance of quality learn-to-swim 
programs. Represent the interest of our association on matters 
affecting the learn-to-swim industry. 

Welcome New & 
Returning Members
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in this together.
FINIS is very proud to be the Elite Sponsor of the United States 
Swim School Association. We have been working with USSSA and its 
partners for over 10 years to help more people enjoy the water. In all 
that we do at FINIS, it is our singular mission to simplify swimming 
for beginners, both young and old, through high quality products and 
a commitment to education. 

Give us a call to learn more about goggles, caps, 
fins, swim diapers, water confidence & more!
Marie Morefield
925.290.2657 
mmorefield@finisinc.com

FINISinc.com



Say Goodbye to Chlorine Odor, Bather Irritation, and Toxic Pool Water! 

Choice of leading USSSA Swim Schools!

UV • Saline • Ozone • Chemistry Controls • Drinking Water-Grade filtration

Experts in new construction and renovation treatment programs.

Excellence in Water Quality Control

Proven swim school treatment systems since 1983 including:

Commercial Energy Specialists • 952 Jupiter Park Lane • Jupiter, Florida 33458 • 800.940.1557 • www.ceswaterquality.com

Wirelessly control your pump room including chemistry, UV, Heaters.

Proven On-Site Support and Service throughout the US via the SSD™ Network.

1 Olympic Plaza • Colorado Springs, CO • 80909-5770 • 719-866-3546 • usaswimmingfoundation.org/makeasplash

Learn more.

The USA Swimming Foundation’s Make 
a Splash initiative saves children’s 

lives through swim lessons.  Join our 

network of swim lesson providers and 

help provide EVERY child in America 

the opportunity to learn to swim.

usaswimmingfoundation.org/makeasplash

MASGenericHalfPageAd2015.indd   1 10/27/15   2:44 PM
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The 27th annual National Conference was set amidst the Rocky Mountains at the Omni Resort in Denver, Colorado.  
The weeklong event was an amazing success and boasted a record setting 352 swim school owners, instructors, industry 
affiliates and speakers from across the United States and world.  Members traveled from as far as Australia, New Zealand, 
Mexico, China, Brazil, the Philippines, Canada, Norway, Ecuador and Sweden.  The presentations covered a variety of 
topics relevant to every aspect of the learn-to-swim business and they are now available to all USSSA members at the 
online members-only library.  Be a part of the experience and check it out!

Here are exciting event highlights which include welcoming new board members and honoring the accomplishments and 
service of our fellow USSSA peers!

Big welcome and warm congratulations to our new board members:

The following individuals were recognized for their remarkable accomplishments in the learn-to-swim industry:

There was a great turnout… and stiff competition this year for the Awards of Excellence!  Swim schools 
submitted unique, creative and memorable magazine print ads, photographs, swim school t-shirts, Safer 
3 activities, promotions, wrap advertising and business development/leadership ideas and our members 
voted during the conference. CHEERS to the winners!

President
Lynn Ledford 
(Cal Elite Kids) 

Vice President
John Kirk 
(Little Otter Swim School)

Board of Directors
Casie Shore
(Swim to Shore Swim School)
Jeff Purchin
(5 Cities Swim School)
Tiernan Murphy 
(Making Waves Swim School)

John Coutts was inducted into the 
Hall of Fame (Carlile Swimming)
The USSSA Hall of Fame honors 
individuals who have at least 20 
years of experience and have made 
exceptional contributions to the swim 
school profession and learn-to-swim 
industry.  Inductees are nominated by 
USSSA members and selected by the 
Board of Directors.

Rose Cholewinski was honored 
with the Guiding Light Award 
(SwimAmerica-Davis)
The Guiding Light is an annual 
award given by the USSSA Board of 
Directors to someone who made a 
particularly outstanding contribution 
to the organization in previous years.  
Recipients are a venerable “who’s who” of 
United States Swim School Association’s 
outstanding leaders, past and present.

Paul Sadler was the esteemed 
recipient of the Humanitarian 
Award (Paul Sadler Swimland Group)
The Humanitarian Award, established 
in 2007, is given only periodically and 
presented to individuals nominated 
by the membership who provide 
outstanding service to the local 
community in some way related to 
water safety, drowning prevention or 
aquatic education.

Outstanding Swim School Photograph
Ocaquatics Swim School
Best Custom T-Shirt
Houston Swim Club
Unique Swim School Promotion
Love to Swim School

Best Promotion of Safer 3 Water Safety
Ocaquatics 
Memorable Business Development & Leadership
Paul Sadler Swimland Group
Creative Swim School Magazine Print Ad
Making Waves Swim School
Catchy Wrap Advertising
Swim with Phyn

2015 National Conference Highlights
by Staff Contributor  |  USSSA
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Perfect the Art of the Interview & Amp Up the ROI 
of Your Media Coverage
by Laura Baumgartner  |  Asylum PR

It might seem like getting a media 
outlet interested in your swim school 
is a challenge, but the real work begins 
after an interview is booked. Unless 
you are a politician or spokesperson 
for a global corporation, the odds are 
you do not interview on a regular basis. 
Which, means you should practice 
as much as possible before your next 
phone call, face to face meeting or on-
camera interview. 

Below you will find a list of basic things 
to remember TO DO and NOT TO 
DO during an interview. But, above all, 
remember that in order for an interview 
to be worthwhile and generate a return 
for you, you have to remember to 
feature yourself. If you are doing a radio 
or television interview, practice until 
it is second nature saying your school 
name and website in every sentence. 
That way, if the interview is edited, this 
information will still be prominent. If 
you are doing an interview for print do 
not hesitate to offer contact information 
for your organization so he or she can 
include it in the article. And, be sure to 
be clear about your title and business 
name. In the event there are other swim 
schools in your area with a similar name, 
consider giving your web address as your 
company name instead. Otherwise, keep 
the following tips in mind whenever you 
are interviewing. 

Media Interview Do’s

1.  DO prepare and approach   
  yourcinterview from the   
  public’s viewpoint.

2.  DO assume every word you say  
  will be quoted.

3.  DO keep to the facts and keep  
  answers short and to the point.

4.  DO be authoritative and confident.

5.  DO make your delivery anecdotal  
  and conversational.

6.  DO provide examples, analogies  
  or metaphors when relevant.

7.  DO cite sources when necessary.

8.  DO be yourself and be honest.

9.  DO conduct phone interviews  
  via landline, unless mobile is   
  absolutely necessary. 

10. DO pause if you are at a loss for  
  words. Collect your thoughts. Stay  
  cool, start fresh. Ask the reporter  
  to repeat the question if needed.

Media Interview Don’ts 

1.  DON’T ever wing an interview.  
  Like any other interview in life, it  
  pays to prepare. Have a Q&A  
  session with a colleague and   
  set yourself up with three to four  
  key points you’d like to   
  communicate during the interview.

2.  DON’T ever go off the record or  
  say “no comment”. Everything you  
  say during an interview can be  
  quoted. And, instead of saying “no  
  comment,” say you are unsure of  
  the answer or cannot discuss it.  
  You can also ask a reporter if you  
  can follow up with an answer  
  before the end of the day.

3.  DON’T ever argue with a   
  reporter. All it takes is one soured  
  relationship for a reporter to never  
  interview you again.

4.  DON’T talk too much and   
  go off on tangents. Try speaking  
  in sound bites and, when   
  appropriate, make comments that  
  are two to three sentences long.

5.  DON’T answer mechanically. Be  
  loose and conversational.

6.  DON’T speculate or exaggerate.  
  Stick to the facts, or you might  
  have to back up your statements at  
  a later date.

7.  DON’T disparage your   
  competition. If a question comes  
  up about your competition, let a  
  reporter know you can’t speak for  
  other businesses, then transition  
  back to your message.

8.  DON’T drop your guard when  
  the interview is over or before  
  it begins. Reporters may use any  
  remarks, even those meant to be  
  “off-the-cuff ”, made before,   
  during or after the interview. They  
  may be eminently “quotable”.  
  Don’t let your guard down.

9.  DON’T ask to see a story before  
  it runs. Unless it’s an advertorial,  
  it’s not going through you for  
  approval. If there is a factual   
  mistake in an online or print story  
  after it runs, you can follow up  
  with the reporter and work on  
  getting a correction.
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Proud 
Sponsor

UNITED STATES

SW
I M S CHOOL A

SSN Prepared for Play!

dolfinswimwear.com
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Why Fear Based Teaching is Damaging to Growth and Development
by Nikki Miller, MA  |  Academy Swim Club

Normal pre-school fear responses 
are activated quickly and then also 
dissipate quickly.

Fear Conditioning, or chronic 
exposure to a real or perceived threat, 
results in prolonged activation and 
cortisol release. This is strongly 
connected to later anxiety disorders.

Chronic fear affects the development 
of the stress response system 
and influences the processing of 
emotional memories. This leads 
to our inability to deal with 
many or all stressors in a 
productive way, typically 
responding with fight 
or flight when other 
responses would be more 
preferred and productive.

The result is that early 
fear learning can take 
years to remediate. 
Emotional memories are 
relived any time a cue is 
triggered to activate those 
memories. The fear can then 
turn into a Generalized Fear 
Response, where environmental 
triggers associated with the original 
fear bring about the original fear 
response, and these often lead to 
anxiety and PTSD.

Early exposure to intense or 
persistent fear-triggering events 
affects a child’s ability to learn. It can 
impair early learning and adversely 
affect later performance. Toxic Stress, 
or persistent fear, has been repeatedly 
documented to create problems with 
cognitive control and learning. When 
a child is pushed so hard throughout 
a number of lessons that the lessons 
themselves create stress because of the 
fear involved, both before and during 
the lessons, cortisol is released and 

toxic stress is present. Once learned, 
the fear is imbedded in our survival 
instinct, just like with hot surfaces.

There are significant, long term 
risks of exposure to fear provoking 
circumstances. Experiences of 
persistent fear and chronic anxiety 
adversely impact the developing brain. 
Elevated stress hormones – cortisol 
– affect the growth and performance 

of the hippocampus and the activity 
of the amygdala. These two areas are 
our memory, emotions and survival 
instincts. Note that memory and 
emotions are linked together for 
our survival. Anything charged with 
emotion, especially fear, will be stored 
in long term memory for future 
survival. Learning and creativity is 
centered in the cortex, which does not 
perform when fear is triggered.

For our brains to work, we need 
blood flow and oxygen (perfusion) 
in those particular areas. When the 
hippocampus and amygdala are fired 
up, there is a decrease of perfusion in 
the learning areas of the brain, and 
trying to learn becomes a confusing 
and frustrating task, leading to feelings 
of failure and stupidity. When the fear 
response is elicited, perfusion takes 
place in the basal parts of the brain 
rather than the cortex, so although 
our memory is working well to embed 
a basal learning, because it is highly 
emotionally charged, it is not higher 

learning where we can think, 
rationalize and make choices.

Signs of fear in swimming 
lessons are clinging, 
clawing, grabbing, 
scratching, eyes bulging, 
head tipped back, 
screaming, trying to get 
away - but especially eyes 

bulging. Essentially, it is 
fight or flight. Fears are 

not forgotten, but must be 
actively unlearned.

Trust is a learned emotion. 
However, it is only learned if that 

is the experience. If you lie to your 
child, you are negatively influencing 
that child’s ability to build trust.

A traumatized person in a state 
of alarm, (thinking about an 
earlier trauma) is less capable of 
concentrating, more anxious and 
more attentive to non-verbal cues, 
such as tone of voice, body posture 
and facial expressions, and may, in 
fact, misinterpret such cues because of 
anxiety-induced hypervigilance.

We often can’t see an adult in a state 
of fear. A simple compound directive 
may get processed inaccurately and 
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result in confusion and anxiety, which 
can then be compounded. When 
threatened, an individual is likely 
to regress to an immature pattern 
of behavior. During the regressive 
response to the real or perceived 
threat, less complex brain areas 
mediate our behavior.

If you were teaching swimming and 
there were snakes all over your pool, 
how do you think it would affect the 
learning process? Would you pretend 
they weren’t there and continue on 
with your curriculum? You couldn’t 
begin to teach until you got the 
snakes out of the pool, right?

All is not lost because a child or adult 
is fearful of learning to swim. This 
gives us an opportunity to help them 
face their fear in a safe environment 
and overcome this obstacle in 
their lives. You can be a big part of 
something huge in their development 
and success.

Water, itself, has many healing effects 
such as hydrostatic pressure, slow, 
hypnotic, fluid, calming properties 
which encourage the release of 
serotonin and endorphin.

Higher learning takes place in the 
cortex and is permanently imbedded 
in the hippocampus through happy 

emotions, releasing serotonin and 
endorphin. Having “fun” is key for 
good positive drug release.

Age doesn’t matter. Babies can learn 
through gentle methods, too. Babies, 
especially, should learn without 
cortisol surges, as 75-80% of brain 
development happens from 0-2.

While teaching through fun and joy 
we allow the child to learn without 
damaging brain connections or creating 
long term or permanent anxieties. We 
allow the child to surmount challenges 
with pride and joy. We teach a 
lifesaving skill that enhances their social 
and recreational activities.

YOUR

YOURAFTERSWIM

Chlorine / Salt Water Out 
Hair & Skin Care

other exceptional swimming products by

Contact orders@sbrsportsinc.com for 
wholesale pricing, information on how 
to substantially  increase retail revenue, 
and FREE samples

•   formulated to gently remove chlorine &
    saltwater from hair & skin
•   eliminates chlorine odor & green tint from hair
•   cures pool rash, eczema & dandruff
•   while removing chlorine, builds stronger
    hair and healthier skin; simple 1 step solution!
•   restores & nourishes with mega-vitamins•   restores & nourishes with mega-vitamins
•   paraben free, no animal testing

Proud 
to Support

Free TRISWIM Display
with a 4 case purchase
($45.00 value)

www.sbrsportsinc.com / 800.620.4094
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Safer 3 Success 
Highlights
by Lauren Bordages  |  Safer 3

The USSSA Fall Conference in Denver, 
Colorado was a tremendous success for 
the Safer 3 Water Safety Foundation.  The 
Foundation thanks everyone for the support 
and enthusiasm throughout the conference.  
It was inspiring to meet so many new 
USSSA members and share the foundation’s 
mission.  We look forward to working with 
all swim schools to incorporate the drowning 
prevention program into your schools.

The Second Annual Safer 3 Golf 
Tournament was played on Monday, 
October 5th.  More than 40 people attended 
the 18-hole tournament at The Broadlands 
Golf Course; a picturesque course with 
views of the Rocky Mountains.  The 
tournament was planned and organized 
by Chairperson Jett Cutler and a strong 
committee: Sara Batchelor, Cindy Johnson, 
Kim Kaufman, Tiernan Murphy, Stephanie 
Scarbrough and Tammy Schoen.  The Safer 
3 Golf Tournament would not have been 
successful without the support of the 18-
Hole Sponsors.  Please visit our website at 
www.safer3.org for a complete list of Golf 
Tournament sponsors.

Additionally, Safer 3 held a silent auction on 
Wednesday, October 7th during a reception 
at the USSSA Conference as well as a 50-50 
raffle to support the water safety cause.

In all, Safer 3 successfully raised more than 
$25,000 from the events that took place 
during the conference.  All proceeds will 
help the Foundation expand its national 
early education curriculum.  The Safer 3 
Water Safety Foundation is now making 
extensive enhancements to the Curriculum 
with a target date of spring 2016.  Due 
to the support of USSSA members, the 
updated Safer 3 Curriculum is a project 
that is primed to be the standard for water 
safety education in the United States.  The 
revamped curriculum will launch at the 
NDPA Conference in April.
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WETSUITS AUSTRALIA

KIDS 
RANGE
• Short & long 
    sleeve tops
• Squad suits
• Spring suits
• Jammers
• Infants pants

www.toasteeswetsuits.com.au
Enquiries: simon@toasteeswetsuits.com.au

Chlorine resistant wetsuits for 

swimming Instructors/Teachers. 

Lightweight, flexible wetsuits  

to keep the kids warm  

for learn-to-swim classes. 

ToasTees USSA half page ad.indd   1 31/10/15   5:11 PM

US Swim School Association

Atlanta Marriott Perimeter Center | Atlanta, Georgia
Spring Workshop 2016

Join Us!
The USSSA Spring Workshop boasts an educational program geared for owners, teachers and managers. This event 
offers ample opportunities for networking with Association friends and collaborating in small groups. Many of our 
members look forward to May/June as the start of their busy season and this annual workshop offers a motivational 
kick-off for success. It’s an ideal way to inspire, educate and supercharge your staff for the months ahead!

2016 Workshop Dates are Monday, February 22nd - Tuesday, February 23rd
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UsssA International Conference 2016  Anthony’s Key, Roatan
APRIL 4TH - 11TH | ISLAND DESTINATION | ANTHONY’S KEY RESORT IN ROATAN

Roatan is located in the Western Caribbean approximately 35 miles north of mainland Honduras. 
Roatan is the largest and most developed of the Bay Islands. Temperatures hover between 77° and 
88°F. The crystal clear waters surrounding Roatan range from 78° to 84°F.

CONFERENCE TOPICS TO INCLUDE:
 • Good Works Through Unparalleled   
  Customer Service

 • Good Works Through Respect for the   
  Child and the Teaching

 • Good Works Through Community Outreach

 • Good Works Through Caring    
  Employment Practices

 • Kindness as a Marketing Strategy

 • 50 Random Acts of Kindness

 • The Physiology of Good Works

Take part in the remarkable networking opportunity to broaden your horizons
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T&Yong Swim Club celebrated their 
Grand Opening in August 2015 and 
after 10 days of being open, Feifang 
Zhu contacted the USSSA office 
asking for teachers and training. On 
August 20th, Debbie Sayers, owner 
of DolFUN SWIM Academy and a 
USSSA ambassador, was able to deliver 
and present the New Membership 
packet and teach the USSSA Infant 
Toddler On the Go Workshop.

In addition to the IT Course and to 
continue their classroom hands on, in-
pool training, the trip lasted two weeks. 
Their new aquatics team completed the 
Baby Basics, Preschool 1 & 2 level of 
the DolFUN PRO Training System. In 
cooperation with Swimconsultant.com, 
their team also benefited from class 
management, facilities management, 
strategic planning and business services.

T&Yong Swim Club is an amazing 
facility. They love children and are 
eager to learn. This was an excellent 
example of “hire the attitude not the 
aptitude”, as this is a new industry they 
did not have the opportunity to hire 
experienced people who taught babies 
or young children, nor did most of 
them know the basics of swimming. So 
armed with great attitudes, we moved 
forward and began their swim lessons 
with the aquatic foundations of breath, 
buoyancy, balance and movement.

T&Yong are amazing marketers, they 
had a banner displayed with my photo 
and biography, they even brought in 
a film crew and our DolFUN PRO 
training videos were playing in the 
lobby on the big screen television. Their 
message is clear as they have painted 
child-centered slogans throughout their 

club with their main tagline, “Learning 
is a Process, not a Product”.

As the country is expanding their family 
policies on having more children per 
family, child focused activity centers are 
expanding. T&Yong had 20 plus families 
walk in daily for tours, and many of 
those families would bring their child 
into the pool for an in-pool orientation.

As swimming clubs in China continue 
to expand, they will look to the world 
leaders in Aquatics like the USSSA. As 
an organization, we will be an important 
support system to their development, 
guidance, growth and expansion.

Remember, you too can bring the Infant 
Toddler Teacher Training On the Go 
directly to your swim school. Contact the 
office for your choice of Presenters!

New International USSSA Member Brings the IT On 
the Go to China
by Debbie Sayers  |  DolFUN SWIM Academy

Debbie Presenting

T&Yong Swim Club IT Water Workshop Infant Toddler Classroom

Awarded IT Certificates
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What really excites parents and 
helps you improve their experience 
in your facility? It’s not buying new 
lobby furniture, offering free WiFi or 
even providing Starbucks coffee and 
donuts. It’s making their experience 
with you awesome. Creating your own 
mobile app gives you the technology 
platform for doing this.

Parents want to use their smartphones 
for everything. It’s mainly for 
convenience. Your presence on their 
smartphone screen alongside banking 
apps, weather apps, home security 
apps and social media icons is huge 
and it changes parents’ perspective of 
your facility and how much you care 
about their business. 

You want the operations side of your 
business to run as automatically and 
smoothly as possible so that your staff 
can get away from their computers 
and interact with parents and 
students. You could say this is also 
about convenience since these actions 
make tasks much more convenient for 
your staff to accomplish, but it’s really 
about customer service.

Better customer service happens 
when you make it as easy as possible 
for parents to do business with you: 
when you offer options that make 
their needs and demands a priority, 
not yours.  

You can use mobile apps to do this 
because they give you the platform to 
offer opportunities for parents to view 
and receive vital information, skills, 
videos and pictures, enroll and pay on 
their smartphones. 

Better customer service also 
happens when you and your 
staff have time to be involved in 
conversations, answer questions and 
discuss progress. It happens when 
you have the mental bandwidth to 
remember details about families and 
students and make specific details 
happen that have special meaning to 
individuals. It happens when your 
parents feel informed. 

You can use 
technology to free 
up time for you and 
your staff by allowing 
parents to do many 
administrative tasks 
for themselves 
on their devices, 
and automating 
or simplifying 
communications via 
their devices.  Face-
to-face relationship 
development can take 
priority when parents 
and students are in 
your facility – as it 
should be. The value 

of their experience increases and 
your exceptional customer service is 
the reason. 

As confirmed by many swim and 
gymnastics businesses, a mobile app 
is really more about elevating the 
customer experience than driving 
revenue or marketing. And while it 
may bring you some gratification 
to see revenues increase after 
implementing your mobile app, it 
is a more powerful reward to see 
the level of your parental elation 
rise because it creates a defined 
differentiator that is priceless in a 
competitive environment.

Mobile Apps Feed the Need for Convenience – and Good 
Customer Service
by David Sellers  |  Mobile Inventor

<TECH TALK>

Mobile Inventor provides clients with mobile apps at affordable price points that work flawlessly to engage 
users. Keeping clients’ needs top-of-mind has enabled Mobile Inventor to grow and serve a diverse group of 

organizations with the common need to reach their users on the mobile devices they never put down. 
(www.mobileinventor.com)
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Welcome back to our “Ask the 
Expert” feature, designed to assist you 
with issues related to swimming pool 
water, mechanical equipment, space 
conditioning and code compliance. 
Ask a question, and we will try to 
answer to the best of our ability.  

Q: We are looking at building a 
new swim school pool in a leased 
warehouse space, and wanted to 
review some of the basics, some 
do’s and don’ts, and see if there 
are any new options for using 
above grade pools, etc.?

A: Besides a review of the basics and 
do’s and don’ts, the options depend on 
the amount of space you have, your 
budget, and whether the landlord 
allows you to cut the concrete floor or 
not. Here goes.

Space Considerations:

Many DOH codes require a 
minimum 4-5’ deck space all the way 
around the pool, and some successful 
swim schools prefer to have stairs (for 
parents and/or kids), and/or an 8-10’ 
“staging” area on one side of the pool. 
So if you want a 20 x 40 pool (800 
SF), then your deck area could easily 
be 30 x 53 or (1,590 SF) or larger. As 
you can see, space adds up quickly so 
plan carefully. This is also your “wet 
area” and is the main variable to size 
your dehumidification system, so the 
larger the wet area, the larger and 
more costly your system will be.

Skimmer Versus Gutter Pools:

Skimmer pools draw water though 
strategically-placed ports throughout 
the pool, while gutter pools draw water 
from the entire perimeter. For the 
water quality purist, the gutter pool 
gives you much better distribution of 
water (as well as chemicals and heat) 
and will probably help prevent some 
chloramines from forming (as there 
are fewer potential dead spots), but 
skimmer pools are cheaper to build. 
Many codes have a maximum size for 
skimmer pools. In Florida, it is 1,000 
SF, but in other parts of the country 
it might be 1,800 SF. Some State 
Codes are pretty weak, and have no 
restrictions. In any event, you should 
have as many skimmer ports to provide 
a maximum of 50 GPM per skimmer, 
or (4) for a typical 20 x 40 pool…. but 
few builders will follow that guideline 
unless forced to.

In-Ground or Above Ground:

Simply put, you can either have the 
pool in the ground, or above the 
ground. The issue with above ground 
pools is that many State or Local 
Health Codes do not allow them to be 
built. Sometimes the issue is concerning 
the type of materials, piping, methods 
of construction, etc., that do not meet 
published codes. Other times, the issue 
is that these pools don’t have the proper 
mechanical design elements: including 
adequate main drains, skimmers, return 
jets every “X” feet, etc. 

Even if you are allowed to build an 
above ground pool, another issue is 
that there are few options for larger 
versions, and few options are available 
in sizes as large as the average 20 x 40 
pool. Exceptions are discussed below.

How About Viewing:

Most swim schools take great pride in 
providing ample viewing area for parents 
and guests. But, above ground pools 
provide a challenge not only for viewing 
areas but for decks as well. There have 
been a few examples of how this can be 
successfully done, but they are very rare.

Can’t Cut Concrete, There are 
Alternatives:

If your landlord absolutely won’t allow 
you to cut the concrete, which is rare, 
you may be forced to provide one of the 
“new” alternatives, which is actually an 
older tried and true alternative. 

If you went on the USSSA Facility Tours 
at Swim Otters in Denver, you were able 
to see an example of a modular pool that 
was sunk into the deck to appear like a 
normal in-ground pool. The difference 
is that this pool can be disassembled, 
removed, placed on truck and moved to 
a new location to be assembled again…
either in an in-ground or above ground 
format. This type of pool is available in 
all sizes – up to Olympic dimension 
and above, so it provides a real solution. 
Sounds crazy? Actually this same brand 
of pool has been erected temporarily 
in many US and World Swimming 

Ask Al
Alvaro G. Mendoza  |  Commercial Energy Specialists, Inc.
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Came to class with a smile 

Swam length of pool

Loved every minute 

and Olympic Trial Championships 
everywhere from the Lucas Oil Center, 
1996 Olympics in Atlanta, to beaches in 
California and overseas.

The cost is higher than a traditional 
pool, but it is quicker to build and gives 
you more alternatives down the road, so 
many are starting to look at this option.

This can also be a great strategy if you 
have a shorter lease, or don’t have a 
lot of confidence that your existing 
neighborhood will stay attractive, 
convenient, or safe. We’ve all seen 
neighborhoods go bad, and this 
alternative gives you another way out. 

Summary:

An in-ground skimmer pool is the 
least costly alternative but, as reviewed 
above, not necessarily the best. Given a 
special situation you may want to look 
at other alternatives as described. 

While there should be a variety of 
capable pool builders for a smaller 800 
SF or below pool, the list appears to 
dwindle quickly as the pool size increases, 
especially in some parts of the US. 

Regardless, here are the most common 
pool construction mistakes that should 
be avoided at all costs:

Improper turnover rate
• You should aim for 120-minute   
 turnover rate if you are planning on  
 holding anywhere near 1,000 lessons  
 a week.

• The minimum turnover rate for   
 500 lessons a week should be   
 180-240 minutes.

• Most “residential” builders or   
 engineers don’t follow these guidelines.

• In-ground pipe sizes are critical, and  
 impossible or costly to fix later.

Improper or residential-grade equipment
• Indoor pools are very tough to operate  
 and require good 24/7 control of  
 chemistry, flow, heat, etc.

• UV on school pools is a must to   
 maintain non-irritating water quality.

• It seems best not to let your pool   
 company make equipment choices,  
 as they are in it for the short run… and  
 many times they don’t really believe that  
 you are going to run thousands of  
 kids through your small indoor pool.

Hope this helped, but let us know if 
you have any additional questions.

Best Regards,

Alvaro G. Mendoza

Please feel free to forward your questions & comments through the USSSA office, or directly to me via email at 
amendoza@ceswaterquality.com
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