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Letter from the President
Hi Everyone,
This is my last official Letter from the President for Swimformation.  Lynn Ledford will be taking 
over the reigns as President at our conference in Denver.  I have learned a tremendous amount 
working with Lynn and the entire board and I am grateful and honored to have served as your 
president.  Thank you for the opportunity! 
So, as I prepare to leave the Board I would like to leave you with a collection of quotes that sit 
above my desk and remind me of some important ideas each day:

“Our company does not exist to make a profit. It makes a profit so that it can exist. And it exists to 
bring happiness and prosperity to everyone we touch.”  Kip Tindell in Uncontainable
“You need to always ask yourself the BIG question: If I did not have to do anything on my list today, 
what one thing could I choose to do to break through to the next level of contribution in my life?”  
Greg McKweon in Essentialism
“Who we are and how we engage with the world are much stronger predictors of how our children 
will do than what we know about parenting. The question isn’t so much ‘Are you parenting the right 
way.’ Rather it is ‘Are you the adult that you want your child to grow up to be?’”  Brene Brown
“Success in life is the result of good judgment. Good judgment is usually the result of experience. 
Experience is usually the result of bad judgment.”  Tony Robbins
“Mistakes are painful when they happen, but years later a collection of mistakes is what is called 
experience.”  Denis Waitley
“Things turn out best for the people who make the best of the way things turn out.”  John Wooden 
“Do not judge me by my successes, judge me by how many times I fell down and got back   
up again.”  Nelson Mandela
“Yesterday I was clever, so I wanted to change the world. Today, I am wise, so I am changing  
myself.”  Rumi
“Life shrinks or expands in proportion to one’s courage.”  Anais Nin
“Be kind, for everyone you meet is fighting a great battle.”  Plato
“Life is best lived in service to others.”  Jim Rohn
“Be yourself. Everyone else is already taken.”  Oscar Wilde

Miren Oca
Ocaquatics Swim School
President, US Swim School  
Association

Association Headquarters
Mailing address: P.O. Box 17208
Fountain Hills, AZ 85269
Telephone: 480-837-5525
Fax: 480-836-8277
E-mail: Admin@usswimschools.org
Website: www.usswimschools.org
Executive Director: Sue Mackie

Association Officers
President
Miren Oca, 305-969-7946
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Lynn Ledford, 949-589-1512
Association Board
Bob Hubbard, 602-971-4044
John Kirk, 704-846-7946
Cindy Tonnesen, 703-396-7946
Kendra Walker, 817-552-7946
Mike Williams, 661-589-2100

October 7 – 9, 2015

USSSA National Conference | Denver, CO

Optional Courses October 5th & 6th

Swim School Tour October 10th

February 22 – 23, 2016

USSSA Spring Workshop | Atlanta, GA

April 4 – 11, 2016

USSSA International Conference | Roatan

October 12 – 14, 2016

USSSA National Conference | Chicago, IL

John Kirk, Miren Oca, Kendra Walker, 
Cindy Tonnesen, Mike Williams, 

Lynn Ledford, Sue Mackie, Bob Hubbard



From the Association Office

Dear Swim School Members,

Do you know how very much I appreciate you?  Do you 
realize that this organization is amazing because of you?  
It’s true!  I continue to marvel at how much USSSA has 
grown and the great strides we’ve made in the learn-to-
swim industry over the last (nearly) three decades.  As 
we continue to grow we will do our very best to provide 
you and your team with the tools necessary to succeed 
and take your business to the next level.

This fall, you will have the exciting opportunity to 
elect three new members to our Board of Directors!  Please take a moment and 
review the candidate’s biographies and platforms.  Each candidate will have an 
opportunity to introduce themselves at the Denver Conference and the vote 
will follow.  However, you do not have to be present to vote.  Please contact 
our office for an absentee ballot and return it to our office by September 30th, 
2015.  I want to encourage every member to get involved and cast their vote!  
My heartfelt thanks to Kendra Walker and Mike Williams, who have served the 
Association with commitment and excellence for the past three years.  Also, to 
my very good friend Miren Oca, who has shared her passion, drive, dedication 
and extraordinary talent while serving as vice president and president.  It has 
been a pleasure working with the entire board and as our colleagues complete 
their term in October, we look forward to the new dynamic that will guide the 
Association through the upcoming years.

Here’s a quick follow-up regarding our newly released Membership Tiers!  
The initiative has been well-received and is a wonderful addition to our 
swim community.  Your team will directly benefit with their own individual 
membership and we have placed step-by-step instruction, to add your additional 
members, on the home page of our website.  However, if you have any questions, 
please contact our office and my team is at your service.

The National Conference is just weeks away, but there’s still time to register!  
Play the Safer 3 Golf Tournament, drop-in our Pre-Conference Courses, see 
Bruce Sullivan live and experience an itinerary that will help you to improve 
both your productivity and performance.

Thank you for your support and, as always, we look forward to exceeding 
your expectations!

Aquaman Aquatics   
Laura Crawford - Stuart, FL

British Swim School – Seattle 
Tracey Weller - Bothell, WA

Burbuja 2000    
Lizzy Gonzalez - Escazu, Costa Rica

California Swim Academy  
Leo Lin - Walnut, CA

Cyan Swim Club   
Vivien Donghua Lu - Bellevue, WA

Greenwich Swim School 
Randy Erlenbach - Greenwich, CT

ISR Pearland    
Emily Foreman - Friendswood, TX

iSwim Baby Swim Teaching 
Yongjia Lee - Kunming, China

Liquid Lifestyles   
Leah Nyikes - Cleveland, OH

Lisa’s Kick Start Swim School 
Lisa Lewis - West Palm Beach, FL

Little Star Swim School  
Jesse Vassallo - Pompano Beach, FL

Miss Bonnie’s Swim School 
Bonnie Mortensen - Brigham City, UT

Orca Kids    
Tyler Polumsky - Kirkland, WA

Pack Splash   
Shannon Hamm - Spring, TX

Safe Swimming School 
Anson Berry - Cypress, TX

Sondeno Swim School  
Denis Sondeno - Turlock, CA

Suzhou Quality Childhood 
Culture Exchange  
Wenhui Zhuang - Suzhou, China

Swim Easy NY  
Krzysztof Szkoda - Astoria, NY

Whole Swim Institute  
Sunny Thomas - Brentwood, TN

Sue Mackie
Executive Director
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Core Purpose
To provide resources to assist our 
members in achieving their goals 
in the learn-to-swim business.

Core Values
Provide opportunities for learning and sharing for our members. 
Help maintain high ethical and professional standards in our 
industry. Provide business development education for our 
members. Promote the importance of quality learn-to-swim 
programs. Represent the interest of our association on matters 
affecting the learn-to-swim industry. 

Welcome New & 
Returning Members
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life long friendslife long wellness

Chlorine-Out Hair & Skin Care

other exceptional swimming products by  

Innovative formula gently removes 
chlorine/salt water from the face

heals swimmer’s skin

Contact orders@sbrsportsinc.com for 
wholesale pricing, information on how 

to substantially  increase retail revenue, 
and FREE samples

Continuous Spray Skin Lubricant 
acts as a barrier between 

skin & pool water

Free TRISWIM Display
with a 4 case purchase

($45.00 value)

Anti-Fog Cleaning Wipes
leaving you with crystal clear vision 1-800-620-4094 • www.sbrsportsinc.com

Autumn is brimming with hot drinks, endless festivities and of course, food.  It can be a real challenge to find healthy creative 
alternatives that will be a treat for your team and keep them energized as well.  Here’s a snack idea that’s fun, pleasing and 
healthy to share with your swim school superstars.  These morsels are allergen friendly, dairy/nut/gluten free, high protein, perfect 
to share and will complement hot cocoa, spiced cider and more!

Ingredients:

	 •	 1/2 cup Puffed Millet

	 •	 1 cup Puffed Rice

	 •	 1/2 cup Diced Dried Plums or Dates

	 •	 1/3 cup Semisweet Chocolate Chips

	 •	 1/4 cup Sesame Seeds

	 •	 1/3 cup Sunflower Butter    
  (room temperature best)

	 •	 1/2 cup Honey and/or Agave

	 •	 3/4 cup Shredded Unsweetened Coconut

Easy Directions:

 1 In a large bowl, toss together the puffed millet and puffed rice. Add  
  the dried plums or dates, chocolate chips and sesame seeds.
 2 Stir in the sunflower butter and honey or agave. The mixture will  
  become sticky.  Cover the bowl with plastic wrap and refrigerate  
  for 30 minutes.
 3 Place the coconut in a small bowl. Using a tablespoon, scoop the  
  mixture and roll it with your hands into 1-inch balls. Then roll the  
  balls in the coconut and transfer to a container. You can store the  
  protein snacks in the refrigerator for up to 1 week, or freeze in a   
  freezer bag for up to 1 month. Recipe yields approximately 25 pieces.

Health & Wellness: Protein Power-Up
by Staff Contributor  |  USSSA

Wishing you a safe, healthy & fun-fil led fal l season!
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Chlorine-Out Hair & Skin Care
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FINIS is proud to be the elite sponsor of 
the United States Swim School Association.

To learn more about So More Can Swim, 
visit FINISinc.com/so-more-can-swim

Wishing you a safe, healthy & fun-fil led fal l season!
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Safer 3 Golf Tournament
by Lauren Bordages  |  Safer 3

Say Goodbye to Chlorine Odor, Bather Irritation, and Toxic Pool Water! 

Choice of leading USSSA Swim Schools!

UV • Saline • Ozone • Chemistry Controls • Drinking Water-Grade filtration

Experts in new construction and renovation treatment programs.

Excellence in Water Quality Control

Proven swim school treatment systems since 1983 including:

Commercial Energy Specialists • 952 Jupiter Park Lane • Jupiter, Florida 33458 • 800.940.1557 • www.ceswaterquality.com

Wirelessly control your pump room including chemistry, UV, Heaters.

Proven On-Site Support and Service throughout the US via the SSD™ Network.

Have you registered to play in the 2nd 
Annual Safer 3 Golf Tournament?  There 
is still time to register as an individual 
player or get a foursome together for a 
fun day on Monday, October 5th. Visit 
www.safer3.org/golf to register.

The 18-hole tournament will be played 
at The Broadlands Golf Course, a 
championship course with majestic views 
of the Rocky Mountains.  The fee to play 
is $100 per player and includes: golf, a cart, 
lunch and two drink tickets.  For those 
who choose not to golf, but want to spend 
the day on the course, a ‘golf cart rider pass’ 
is available.  The fee for a rider is $50 and 
includes: lunch and two drink tickets. 

The golf tournament’s purpose is to 
raise money to further support the Safer 
3 mission… Save lives through water 
safety education.  With the funds raised, 
Safer 3 plans to create a new water 

safety program for pre-teens and teens 
(10-18 years old).  Drowning prevention 
education for teens is often overlooked.  
Our new outreach will produce 
educational materials in English/Spanish, 
and allow Safer 3 to partner with existing 
organizations to establish new programs 
for the teen audience.

To register and read more information 
about the Safer 3 Golf Tournament 
Fundraiser, please visit www.safer3.
org/golf.  We look forward to golfing 
with you on Monday, October 5th in 
Denver, Colorado. 

Thank you to the 2015 Golf 
Tournament Sponsors!

A special thank you to the many 
sponsors of the 2nd Annual Safer 
3 Golf Tournament.  Your support 
of the tournament and Safer 3 is 

greatly appreciated. Please visit 
www.safer3.org/golf for a list of our 
committed sponsors.

Any questions regarding the Safer 
3 Golf Tournament can be directed 
to Jett Cutler at jett@safer3.org or 
Lauren Bordages at laurenb@safer3.
org or 949-874-7567.
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New International Aquatic Education Network Formed in China
by Sharron Crowley  |  Aquaventures Swim Centre

I was very proud and honored to 
represent both Canada and the 
US Swim School Association at 
the Founding Meeting of the new 
International Aquatic Education 
Network for Children (IAE), held in 
Beijing, China in July.  

The formation of this organization 
was spearheaded by Mookey Swim 
Co - owners Sunny and Shane Novak.  
Mookey Swim was founded in 2009, 
and was the first swim school dedicated 
to infant swimming in China.  Today, 
they have 6 locations in the Beijing 
area with a total of over 10,000 
students taught.  There are many other 
organizations opening swim schools 
in the urban areas of China, so there is 
an imminent need to have guidelines, 
core values and a “best practices” set of 
standards for swim schools.

Representatives from Australia, Canada, 
China (Beijing and Hong Kong) and 
the US Swim School Association were 
in attendance.  AUSTSWIM and 
the USSSA both have well developed 
guidelines for Infant and Toddler 
swim classes.  We were able to share 
our collective documents to form the 
basis of the new Vision Statement, 
Guidelines and Best Practices for the 
new IAE organization.  

Chinese Census Data:
During the meetings the following 
data was presented from the Chinese 
Census:

• 18 Million Babies are born every  
 year in China.

•  2008 Census indicated 250,000  
 pre-school age children in Beijing.

•  National population of children  
 0-3 years is 90 Million.

•  2015 estimate - 100 Million   
 children under age 5.

Drowning Statistics:
Estimated 164 people 
die every day from 
drowning in China, 
mostly children ages 
5-14 years.

Almost twice as many 
children ages 5-14 die in 
China from drowning 
than traffic accidents.

Drowning is the main 
cause of non-natural, 
non-medical deaths for 
children ages 0-4 years 
in China.

USSSA and IAE
The US Swim School Association sent 
a Welcome Letter from Sue Mackie 
and Miren Oca which was read during 
the opening ceremonies.  The USSSA 
Logo was prominently displayed in 
the presentations and we were able to 
promote the business benefits as well as 
the Infant Toddler Course to the new 
organization.  There is also a need for 
Special Abilities training.  The USSSA 

can expect some new International 
Members to join as a result of a new 
awareness of the association and training.

The Future:
IAE plans to have an East Meets West 
exchange of ideas and to promote a 
Swim School Tour in China…. stay 
tuned for details!

Next issue of USSSA Newsletter: 
Focus on Baby Swimming in China

Outside of the Original Mookey Swim Location, Beijing, China

Banner commemorating the establishment of the 
Little Dolphin project for children with special needs
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Cressi is a family owned water sports company that has been consistently manufacturing high quality products 
that are safe for kids and families to use since 1946. Our customers have been extremely happy with the variety 
of bright colors throughout our collection of products. We have created a full line of additional products for 
children such as swim diapers, baby warmers, and sun protective apparel. Cressi manufactures the ultimate 
learn to swim goggle. Contact us today to find out how easy it is to become a Cressi Swim dealer and how we 
can help increase your equipment sales.

Cressi USA is a proud sponsor of  
A portion of  every sale will be donated back to Safer 3 to support 
their efforts to educate and prevent drowning from occurring.

Info swim@cressiusa.com • Ph. +1 201 594 1450 • Fax. +1 201 594 1453 • www.cressi.com

We manufacture fun!

Check us out on Social Media!

Are you attending the conference in Denver this year? 
Are you not familiar with Cressi Swim?  Stop by our booth... to find out why so many swim schools are Cressi Swim Dealers.



10

Chlorine resistant wetsuits  

for swimming Instructors/ 

Teachers.  Lightweight, flexible 

wetsuits to keep the kids warm 

for learn-to-swim classes. 

WETSUITS AUSTRALIA

www.toasteeswetsuits.com.au
Enquiries: simon@toasteeswetsuits.com.au

KIDS RANGE
• Short & long 
    sleeve tops
• Squad suits
• Spring suits
• Jammers
• Infants pants

Toastees USSA ad6.indd   1 6/08/15   9:12 AM
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Board of Directors Election This Fall
Vote for Vice President and 3 New Board Members!

I would like to ask for your vote to become Vice 
President of the United States Swim School 
Association. My wife Lory, and I, joined the 
association 12 years ago as we were beginning our 
journey to become swim school owners. We have 
been helped by many fellow owners along the 
way. Now, it is time for us to give back.

I was born in Charlotte, NC and attended 
Appalachian State University where I met my 
amazing wife. I became a camera operator in 
video and film after college. During this period 
I was fortunate enough to work on 2 projects 
that were awarded EMMYs and other awards. 
I enjoyed this work but knew that I wanted to 
work in a different industry as I got older. As we 
looked around, we found the USSSA to be very 
welcoming and after attending the conference 
in Monterrey Mexico we decided this was an 
industry that we wanted to join.

We built our first location after doing a whirlwind 
tour around the country going to Texas, Arizona 
and Ohio. We learned a lot and still are learning. 
I enjoy learning and seeing how different people 
approach the same challenges. Our company 
has grown from 1 school with 25 children and 5 
instructors to 2 facilities with over 3000 children 
and about 70 instructors. We were excited to 
welcome many of you to visit our facilities when 
the conference was in Charlotte last year. We still 
get phone calls and the occasional visit.

In the past, I have served as chair of the PR 
committee. I was honored to be chosen as a 
guiding light. I was elected to the Board of 
Directors last year. I created the Owners Forum 
on Facebook which continues to be a valuable 
resource. As vice president I would seek ways to 
make the Association more relevant and valuable 
to the members. I look forward to seeing everyone 
in Denver and ask for your vote.

Vice President 
Candidate

John Kirk

Vice President Candidate
John Kirk - Little Otter Swim School

Board of Directors Candidates
Jon Alpert - Waterworks Aquatics 

Tiernan Murphy - Making Waves Swim School
Jeff Purchin - 5 Cities Swim School

Casie Shore - Swim to Shore

Your vote counts! At the Denver National 
Conference, you will have the opportunity 
to elect a vice president and three new board 
members. Each candidate is presented in the 
following pages. If you are not attending the 
event, please visit our website for an absentee 
ballot or contact the Association Office.
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Tiernan Murphy is the Owner and Founder of 
Making Waves Swim School in Ontario, Canada. 
Making Waves began as a backyard pool business 
in 1994 and has grown into the largest private 
swim school in Ontario.  Making Waves currently 
teaches over 6000 students each week out of their 
3 indoor facilities.  Tiernan, together with his wife 
Stephanie, and their team of over 120 outgoing 
staff are dedicated to the safety and success of each 
student at their school. 

Tiernan has experience with many swim school 
owner situations.  He has knowledge and 
experience as a small operator in a backyard 
pool setting, operating out of leased fitness 
facilities, managing the design and build of an 
8,000SF facility and most recently overseeing a 
1.2 million dollar pool renovation.  Tiernan can 
offer perspective to USSSA members from many 
backgrounds and levels of experience.

Tiernan is also an active member of the local 
Business Board of Trade and has served at his 
local Rotary Club for which he has volunteered 
his time at many successful events including golf 
tournaments and rib festivals.  Tiernan has also 
been active in assisting with the creation of a 
Canadian Swim School Association for private 
providers north of the border. 

Since 2009, Tiernan has been an active member 
of the USSSA and has attended both spring and 
fall conferences every year since.  He would look 
forward to the opportunity to bring his ideas, energy 
and enthusiasm to the USSSA Board of Directors. 

When not planning and pursuing his aquatic 
business dreams, you might find Tiernan in the 
kitchen cooking something spicy, on a road bike 
heading for the hills, travelling to new places with 
friends and family or having an epic pillow fight 
with his 3 children.

My name is Jon Alpert and I am seeking one of 
the seats on the USSSA Board of Directors.  I am 
the very proud husband to Tasha and father to 2 
girls, Kendra (4) and Hailey (1.5).  I have been an 
active member of this great association for the last 
12 years and it has been my pleasure to serve on the 
conference committee for more than 5 years.  

I started my swim program out of backyard and 
association community pools 20 years ago, 8 years 
later I ventured out to raise money from investors 
and banks to build my center from the ground 
up.  Since then, Waterworks has seen tremendous 
growth and has expanded our team from 30 to over 
500 employees.

As a swim school owner, this association is an 
important part of my success.  All of the members 
and individual friendships I have made have 
distinguished this organization from any other.  
We as an association are able to provide such great 
resources and networking to help others to build our 
industry to become stronger.

I realize a seat on the Board is not a position 
of glory and is totally voluntary, however, I 
feel I have unique skills and talents that would 
make me an asset to the position.  My strong 
background in finance is just one distinguishing 
attribute I bring to the association as the current 
position of treasurer will be vacant.  Because of 
where I started with Waterworks Aquatics, I 
have a better understanding of the challenges 
of running backyard pool programs, hotel/gym 
locations, stand-alone centers and the operation 
of multiple facilities.

Over the past year, I have been able to step away 
from the day-to-day operations with my company 
which in turn allows me to have the time to 
devote to this wonderful association which I have 
learned so much from.  If I have not already met 
you, I certainly look forward to doing so at the 
next conference.

General Election 
Candidate

Tiernan Murphy

General Election 
Candidate

Jon Alpert

12
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I have been a member of the USSSA for over 
10 years.  Like all of you, I have a great passion 
for what I do and the difference we make in our 
communities.  My backyard swim school, Swim 
to Shore, was established in 2002 where I taught 
private lessons while my kids were in school.  Six 
years later I took a great leap of faith and took 
on the project of building a small swim school 
in a retail center so we could teach lessons year-
round.  Swim to Shore jumped from serving 100 
students seasonally, to serving thousands in our 
small but mighty 2500 square foot facility.  As nice 

as it would be to take credit for the success of my 
small business, I can’t.  It is a direct result of the 
influence and inspiration I have received from the 
members and mentors of our association.  Had it 
not been for the wealth of knowledge, wisdom and 
encouragement from this group, my indoor facility 
would still be my dream rather than my reality.  
With a grateful heart, I would like to give back to 
our association, for all that it has given to me.  It 
would be an honor to serve and support you!

Hi fellow USSSA members!  I am so excited to run 
for a Board position again.  My background includes 
starting my own swim school in 1979 in Los 
Angeles and receiving a BA Business/Recreational 
Degree from San Diego State University in 1981.  I 
founded the 5 Cities Swim School which is located 
on the Central Coast of California in 1984.  It’s 
been a magical ride owning and operating this 
swim school for the past 31 years.  I was a Board 
Member for USSSA from 2006-2009.  My passion 
is not only owning my swim schools for over 36 
years; it’s also being an active and present member 
of our association.  I am so grateful for what I have 
learned from, and have been given by, members like 
yourself.  I have been a member of USSSA since 
1991.  That’s 24 amazing years being a part of this 
association!  My heart and desire is making our 
association valuable to all involved.  If I am fortunate 
to be elected to the Board of Directors, I guarantee 
I will get things done for our association.  My track 
record speaks for itself.  I introduced our Insurance 
Company (Risk Management) to USSSA.  I 
founded our Public Relations Committee.  I have 

served as a committee member to our Connections 
Committee for the past six years and brought 
in a system to help new swim school owners to 
get financial assistance to conferences and online 
courses.  I had an integral part in improving our 
newsletter and our bi-monthly emailed newsletter.  
I have personally called our new members for years 
welcoming them to USSSA and answering any 
questions they may have.  I have also made sure 
our association offered more round tables at our 
conferences. I have also served on our association’s 
ethic committee.  If I am elected, I want to make 
sure our smaller schools get more recognition at our 
conferences and online courses.  I will continue to 
support the need to bring in quality speakers to our 
conferences and to improve our communication 
to all new and potential members about our 
association.  My previous experience speaks for itself.  
I will listen to all our members for ideas that could 
be put into action.  Again, if elected, I will get things 
done for our association!  Thank you and I really 
appreciate your vote. 

General Election 
Candidate

Casie Shore

General Election 
Candidate

Jeff Purchin
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As the temperature drops, so does the 
interest for anything swim related. 
Swimsuits make it to the clearance 
section, swim schools begin to see 
a decline in enrollment and the 
media loses interest in all things 
summer. Staying relevant during the 
cooler weather is essential for swim 
schools, and doing so can be as easy 
as informing your audience about the 
facts and myths related to swimming 
during colder seasons. Most people 
shy away from the thought of swim 
lessons in the winter because of 
lack of information. What better 
advocate for swim lessons than school 
instructors and owners that eat, sleep 
and breathe swimming. 

FACT: Consistency and continuity 
are some of the most important 
techniques to developing a life skill. 
Like many skills, swimming is a 
talent that can take time to perfect, 
but can be easily forgotten without 
continual practice, especially among 
younger children. Emphasizing the 
importance of year-round lessons 
can truly make an impact on parents 
and children who understand the 
importance of knowing how to swim. 
Sharing success stories in front of the 
camera with local news sources can 
entice viewers to consider enrolling in 
swim lessons throughout the year. 

MYTH: One of the biggest myths 
around swimming during cool 
weather is that it can cause colds or 
other related illnesses. Parents will 
often put their child’s swim lessons 
on hold because of their apprehension 
of their child becoming ill. Discussing 
this myth with parents can help to 
ease their hesitation of enrolling their 
children in swim lessons year-round. 
Link this issue with one of the most 
popular trending topics during the 

season: colds and flus. Going on 
camera with a medical professional 
can give credibility and create comfort 
for parents and viewers that might 
have previously believed the myth. 

Another important consideration 
would be to educate parents on the 
importance of keeping an eye out 
for any body of water that can be a 
danger to a child. There is no such 
thing as a puddle shallow enough 
for kids, and parents should never 
leave their child unattended around 
any body of water. According to 
KidsHealth.org, young children 
can drown in less than 2 inches 
of water. We all need to teach 
parents and children to be aware 
of their surroundings, and to never 
underestimate the risks or threats that 
water can cause year-round. 

Sharing these facts and myths 
with your communities will allow 
you to create awareness about the 
importance of swim lessons and the 
benefits of attending throughout 
the year. Creating a call-to-action 
is a way to generate urgency among 
the community. Offering a seasonal 
discount can be a great way to get 
the attention of parents and the 
media. Everyone loves a good deal, 
and offering a discount to viewers, 
listeners, or readers can be a great 
way to draw attention in your 
community. A headline as simple as 
“Cool Deals for Cool Weather” can 
allure your audience into wanting to 
learn more about what your swim 
school has to offer. 

Dealing with Falling Interest
by Elizabeth Leon  |  Asylum PR
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Capitalize On Your Summer Momentum
by Elizabeth Wilcox  |  Erickson Advertising Agency

We All Know Swimming is   
NOT Just for Summer

Fall is quickly approaching and 
for most swim schools this means 
business will be slowing down. 
When school begins, your swim 
school becomes a distant summer 
memory for most students and 
parents. However, swimming is not 
just for summer! You need to train 
your customers about what they 
need all year round. So, here are a 
few marketing tips to keep business 
flowing during the winter months. 

Prepare Beyond Summer

By emphasizing summer we are 
creating the mindset that swim lessons 
are seasonal. Try to put as much 
effort into fall and winter promotions 
and treat each season equally. When 
creating your marketing budget make 
sure that you are preparing before each 
season the same way you are preparing 
for summer. 

Offering deals that add value instead 
of just discounting your lessons is also 
a good idea for the fall and winter 
months. Since swimsuits do not sell 
year round in most department stores, 
you can offer coupons or credits to your 
favorite local swim store. You may also 
include a pair of goggles or other swim 
gear with the lessons for incentives. 

Stay Active on Facebook… and 
the Community

A great exposure for your company 
is Facebook. If you’re not posting at 
least twice a week running monthly 
advertisements, you could be missing 
out! Facebook has the ability to reach 
most of the people in your local area. 

What’s even better is the targeting 
that Facebook advertising provides. 
For example, you can send promotions 
straight to parents of children who 
are between the ages of three and four 
years old. Finally, encourage parents 
and students to ‘like’ your Facebook 
page and to leave a review!

Staying active in your community 
is another way to stay relevant 
during the fall and winter months. 
In addition to promotion, you can 
sponsor local events for exposure. 
Simply just ‘being there’ increases 
interest and enrollment. 

Fill Your Calendar Past August

Marketing is a lot about perception 
of your company to your audience. 
Maintaining monthly events or open 
houses can influence prospective 
parents/students more than having a 
blank calendar online. Open Houses 
are an inexpensive way to create 
interest in your swimming classes. 
End of session parties are also a great 
way to keep your current swimmers 
interested in the class. 

Even though swimming is viewed 
as seasonal, you do not have to have 
an off-season for your business. 
Host seminars at local schools or 
community clubs to inform your 
audience about the importance of 
learning to swim and also the safety 
of retaining the knowledge about 
swimming. Swimming is also a great 
form of exercise for students that are 
not active in other sports or activities. 

Starting the Year-Round Cycle

Marketing your classes in a cycle 
throughout the year can be very 

beneficial for you and your students. 
For example, a beginner swimmer 
would take weekly lessons all summer 
mastering a certain skill set, then when 
fall classes begin those same students 
are mastering another set of skills. 
This goes on until next summer when 
they move up to new skills. This allows 
you to keep your students for a longer 
period of time without having to rely 
on new students every two weeks. 

Keeping people interested is key to 
staying relevant and successful through 
the fall and winter months. Exposure 
through Facebook and the community, 
keeping a full calendar and creating a 
year-round course cycle are just a few 
ways to keep the momentum going for 
your swim school.

“Summer is coming to an end!” 
Is that a terrifying thought for you? It doesn’t have to be with an effective marketing plan in place. 
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Learn more.
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Credit card processing, facility 
scheduling and management, 
staff training, websites and online 
registration are just a few modern 
conveniences made possible 
through technology. It enables swim 
schools to grow larger, faster by 
creating efficiencies and delivering 
professional and reliable experiences 
to customers. But is the technology 
you’re using sending mixed messages? 
Is it really enabling your business, or 
holding you back?

Balancing Cost and Scalability

Startups and small businesses need 
room to grow and technology 
that will grow with them. Many 
technology solutions offer low price 
points to get you in the door, but as 
you grow, the cost of the technology 
increases dramatically. Data package 
upgrades, archived or deleted history 
and limited access points are some 
of the seemingly arbitrary price 
increases growing businesses have to 
look forward to. Figuring the price 
of scalability into your technology 
decisions can be crucial. Why stick 
with a solution that punishes you for 
hard earned success?

A Professional Experience

Steve Jobs taught us that tech can 
be not only functional, but beautiful 
and simplistic. Home-made websites, 
PDFs and electronic forms don’t cut 

it in competitive markets. To build 
business online, you need a commercial 
grade website experience that expresses 
your brand identity, is mobile friendly, 
informative and integrates with self-
service systems like online registration 
and payments to deliver accurate and 
reliable information 24/7. The right 
design mixed with the right technology 
will guide customers step by step 
through the research and registration 
process, leaving little to no room for 
questions or errors.

Intuitive and Collaborative

The right tech will also work to bring 
your staff and customers together. 
The perfect setup will give employees 
more time to focus on quality of 
service while empowering customers 
with access to real time information, 
account management tools and 
essential communications.

Enabling Value-Added Services

Swim schools spend a lot of money 
on overhead expenses and facility 
maintenance. Maintaining a healthy, 
secure space for lessons can get 
pricey, which makes finding new 
ways to maximize your assets, like 
all that unused space, essential to 
keeping tuition affordable. Your 
technology solution should give special 
considerations to value-added services 
like party booking and special events 
or camps to help you stay on track. 

Investing where it Matters

In the end, it’s easy for technology 
companies to bait businesses with a low 
price point or to offer one more feature 
than the competition. But at what 
cost? The best solutions invest time on 
developing technology that not only 
simplifies business processes, but stays 
affordable and provides a professional 
customer experience from start to 
finish. Are you stuck treading water? 
Maybe it’s time for a tech lift.

Is Technology Bringing you Down?
by Brittany Houser  |  iClassPro, Inc.

<Tech Talk>

iClassPro provides online solutions for children’s activity centers including class, camp and party 
management software, payment processing, staff training software and custom web design
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Welcome back to our “Ask the 
Expert” feature, designed to assist you 
with issues related to swimming pool 
water, mechanical equipment, space 
conditioning and code compliance. 
Ask a question, and we will try to 
answer to the best of our ability.  

Q: We operate a growing swim 
school, and do all the right things 
in regards to teaching kids, but 
there are so many codes and 
regulations that we’re not sure 
pertain to us. What can we do to 
stay out of trouble and protect 
ourselves against liability?

A: So you want a dry, boring article, 
right? Great!

You’re right, there are so many 
regulations these days, and it sometimes 
can get very confusing. Here is a partial 
review of those that could affect a swim 
school operator, so that you can make 
sure you are in compliance.

ADA: Some swim school operators 
are confused as to whether they need 
to comply with ADA regulations 
or not in regards to accessibility for 
their pools. Our May 2011 USSSA 
article (has it really been that long?) 
covered the handicap lift issue pretty 
comprehensively, but in summary…. 
since swim schools normally charge a fee 
for lessons and for admission to swim 

classes or parties, they are considered a 
Title III facility, and would be required 
to comply with ADA guidelines. That 
means you are required to have a 
functioning handicap lift at each facility.

Title III facilities can be excused if 
they can demonstrate that reasonable 
accommodations are not “readily 
achievable”. These arguments were 
already heard and addressed preceding 
the release of the rule, have been 
unsuccessfully challenged in court, 
and given the relatively low cost and 
flexibility of ADA solutions, it would 
be very tough to escape the ADA 
responsibility. There has been some 
confusion regarding type of lift that 
can be used, but you can install an 
ADA-approved permanent, removable, 
OR portable lift as long as each can be 
anchored to the deck in some way when 
in use. If you don’t keep it in position 
during open hours, then you should 
make that notation in your “ADA 
Implementation Plan”. Don’t have a 
published plan… you really should.

VGB: While the Virginia Graeme 
Baker (VGB) Act is not getting as 
much press these days, it is still a 
strong industry regulation with lots of 
teeth. Make sure that you have VGB 
approved grates, and replace them 
before they reach their expiration 
dates. Also make sure that the screws 

are intact and a periodic inspection is 
recommended. When building a new 
facility, it is a great idea to look into 
installing a collector (or surge) tank that 
removes all direct suction from the pool 
envelope, even if it is not required by 
code. If not, you probably have an SVRS 
device or vent line, and those need to 
be inspected, tested, certified, and/or 
replaced periodically depending on your 
type and/or location. Many operators 
even disable in-pool vacuum ports (use 
a portable or robotic vacuum instead) to 
help prevent accidents. 

State & Local Health Department 
(DOH): Regulations vary widely from 
state to state and sometimes between 
each city and county, but it is safe to say 
that every pool that charges for lessons 
probably falls under some type of 
DOH codes. Lessons in private homes 
may not be inspected by DOH, but we 
recommend that these be operated as if 
they were. They should be upgraded to 
comply with codes including automatic 
chemical feeders, NSF® rated 
mechanical equipment, suitable deck 
and safety equipment, etc. Additionally, 
operators should keep daily log sheets 
and operate as if their health inspection 
is just around the corner.

If you think you are receiving lax DOH 
inspections, and want to make sure you 
comply with codes, then go through the 

Ask Al
Alvaro G. Mendoza  |  Commercial Energy Specialists, Inc.



United States Swim School Association Newsletter • Fall 2015
23

inspector’s checklist yourself and give 
yourself a thorough evaluation… as if 
it were being looked at by an attorney 
(as it just might someday). If you own 
the pool, then you should fix things 
that do not comply. If you rent/lease the 
pool, then document deficiencies to the 
owner in writing, and ask them to fix 
for both of your sake.

Certified Operators: One 
requirement of many DOH codes 
is that operators be certified using 
a nationally accredited course of at 
least 18 hours. The big three courses 
are CPO (Certified Pool Operator), 
AFO (Aquatic Facility Operator) and 
AquaTech (Starfish Aquatics). You 
should have a certified operator on-site 
at all times and many leading Swim 
Schools have certified many, if not all, of 
their staff so that they have a better grasp 
of the overall pool operations. 

AFO and CPO are normally two-day 
classroom lectures and the quality of the 

course is very dependent on the quality, 
experience level and degree of non-
commercialism by the instructor. The 
AquaTech course offers an interesting 
new twist. It is a hybrid class consisting 
of a pretty interactive online class, 
coupled with a full-day hands-on session 
with 10 personalized learning stations 
covering DOH Compliance, equipment 
room, pool deck and overall operations. 
There are also special sessions on ORP, 
feeder maintenance, test kits and 
controls. This is a newer course, but we 
expect it to quickly gain popularity.

National Code (?): The newly released 
Model Aquatic Health Code (MAHC) 
is not a national code (yet), but some 
states have expressed interest in adopting 
it as a primary or secondary code. 
More importantly, it is being viewed by 
many as the new BEST PRACTICE 
GUIDELINE for operating a pool. 
While the code has many similarities 
to codes in Florida, NY, California, 

etc., there are some nuances that can be 
considerably stricter than your local code. 
If anything, you might want to download 
it, read it and let it guide your long-term 
renovation and operational programs.

Summary: While it is not a 
comprehensive roadmap, you can 
generally stay out of trouble by following 
the guidelines above. Regardless of 
what type of oversight or inspections 
you are receiving, the law is the law, and 
liability-related lawsuits can be very 
devastating. The best course of action 
is to run an organized, code-approved 
pool, do things by the book, document 
your chemical readings and your safety-
related actions, and spend money as 
necessary to keep your staff and patrons 
out of harm’s way. Please let us know if 
we can help in any way.

Best Regards,

Alvaro G. Mendoza

Please feel free to forward your questions & comments through the USSSA office, or directly to me via email at 
amendoza@ceswaterquality.com
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