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Letter from the President
Hi Everyone! 

It is a BUSY time of the year! This is the season when we are running in multiple 
directions... teaching, hiring, training, answering phones, scheduling and running the show. 
We all have so many balls up in the air, but no matter how full our swim schools get we 
should remember to take time off for ourselves. We all need something that is just for us 
so that we can recover, refresh, and regain control. It is just like when we go to the gym to 
build our muscles... after our workout we have to give our body rest time. If we don’t allow 
the time for recovery, we might actually be tearing down and weakening our muscles. 

Now, I am writing about this because this is one of the hardest things for me to do. I work 
at it constantly, and I am a recovering over-achiever and perfectionist. I have been guilty of 
sacrificing family time and personal time for work time. But I am striving to find a balance 
and I do think that I have improved at including activities in my life that help me recover 
and refuel.  

One of the most important things that I do now... is strive to get at least 7 hours of sleep 
per night. I think it makes me a nicer person. I also take time to run and read and I love 
audio books that I can listen to on my runs. Running keeps me sane... it is my stress relief. 
I often joke with my management team that my running keeps them alive!

And there are days that I have too much to do and I feel like I should skip my run... but 
most times I can force myself out on the road. And I always feel better afterwards. I have 
never regretted going for a run, but I have regretted skipping one.

And bonus... I have found that my best ideas about work come to me when I am not at 
work. They come to me when my mind is clear and free of distractions and I am doing 
something completely unrelated to the swim school. So that should be reason enough to 
keep doing these recovery activities.

How about you... Do you take time to refuel? How much sleep do you get at night? What 
do you do to improve your mood and attitude? Maybe you should go for a walk, a run or a 
bike ride. Maybe even for a swim! 

Miren Oca
Ocaquatics Swim School
President, US Swim School  
Association

Association Headquarters
Mailing address: P.O. Box 17208
Fountain Hills, AZ 85269
Telephone: 480-837-5525
Fax: 480-836-8277
E-mail: Admin@usswimschools.org
Website: www.usswimschools.org
Executive Director: Sue Mackie

Association Officers
President
Miren Oca, 305-969-7946
Vice President
Lynn Ledford, 949-589-1512
Association Board
Bob Hubbard, 602-971-4044
John Kirk, 704-846-7946
Cindy Tonnesen, 703-396-7946
Kendra Walker, 817-552-7946
Mike Williams, 661-589-2100

October 7 – 9, 2015

USSSA National Conference

Denver, CO

Optional Courses October 5th & 6th

Swim School Tour October 10th

February 22 – 23, 2016

USSSA Spring Workshop

Atlanta, GA

October 12 – 14, 2016

USSSA National Conference

Chicago, IL

John Kirk, Miren Oca, Kendra Walker, 
Cindy Tonnesen, Mike Williams, 

Lynn Ledford, Sue Mackie, Bob Hubbard



From the Association Office

Dear Swim School Members,

A big thank you to everyone who waited patiently 
while we completed our website upgrades to 
accommodate the 2015-16 renewal!  If you haven’t 
already done so, be sure to go online to complete your 
renewal and update your profile.  The information in 
your profile is what the USSSA Board of Directors 
refer to in order to make decisions for upcoming 
events, eLearning, articles, etc.  In addition, we have 
officially launched our Tiered Membership and we 
hope you find it to be an advantageous improvement 
for you and your staff.  

Speaking of improvements…I’m also delighted to share that we’ve taken great 
strides with our custom e-learning platform.  It’s very unique in that it’s been 
specifically designed for USSSA members.  The purpose of this program is to 
continue our tradition of sharing valuable information and our online learning 
courses will be an educational, economical and practical means to that end.  
Our goal is to publish a diversified 2 to 3 courses per year.  The proposed 
launch date for our e-learning venue is June 1, 2015.  Please stay tuned, as 
more details will be posted soon.

These are just brief highlights of the many ways our association is working 
hard for you behind-the-scenes.  I want you to be supercharged as you gear up 
for your busiest season of the year.  I want your team to be their best!  I have 
your needs in mind as we craft our newsletters, conference itineraries, online 
learning and related media.  Know as you go into these summer months that 
you always have a friend and resource at USSSA.

Thank you in advance for your continued support and, as always, we look 
forward to exceeding your expectations! 

Above the Water
Julie Nale
Charlotte, NC

Blue Planet Swim
Deborah Matalon
Sunny Isles Beach, FL

British Swim School
Syed Zaidi
Elmhurst, IL

Kids Club Fun & Fitness
Brooke Daggett
Vancouver, WA

LittleSwimmers
Tilde Karlsen
Concord, CA

Miami Swimming Academy
Larissa Perez
Miami, FL

Naples Swim School
Edwin Saunier
Naples, FL

New Rochelle Aquatic Club
Kip Fierro
New Rochelle, NY

Shendy’s Swim School
Eric Shendelman
Toronto, Canada

Superior Aquatic Training
Thomas Newton
Lake Worth, FL

The Swim Pro
Matt McPhail
Campbell, CA

Welcome New  
& Returning 
Members

Sue Mackie
Executive Director
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Core Purpose
To provide resources to assist our 
members in achieving their goals 
in the learn-to-swim business.

Core Values
Provide opportunities for learning and sharing for our members. 
Help maintain high ethical and professional standards in our 
industry. Provide business development education for our 
members. Promote the importance of quality learn-to-swim 
programs. Represent the interest of our association on matters 
affecting the learn-to-swim industry. 
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YOUR

YOURAFTERSWIM

Chlorine-Out Hair & Skin Care

other exceptional swimming products by  

Innovative formula gently removes 
chlorine/salt water from the face

heals swimmer’s skin

Contact orders@sbrsportsinc.com for 
wholesale pricing, information on how 

to substantially  increase retail revenue, 
FREE samples

Continuous Spray Skin Lubricant 
acts as a barrier between 

skin & pool water

Anti-Fog Cleaning Wipes
leaving you with crystal clear vision www.sbrsportsinc.com

Summer is here and we know it’s your busiest time of year.  
Right now you need to keep your staff energized, motivated 
and focused.  Smoothies are sure to satisfy and provide 
a quick, refreshing snack.  To avoid staff burnout, keep a 
blender in the office and do smoothie breaks.  You can have 
everyone bring in their favorite fruits, veggies and nuts and 
blend up tasty concoctions or you can preplan high energy 
recipes.  Buying in bulk keeps the ingredients economical 
and it’s easy to find fresh and frozen fruit at your warehouse 
superstores.  Here are some key ingredient ideas!

A berry rich antioxidant and nutrient packed smoothie 
will help detox, beautify and energize in just a few minutes.  
Coconut water is one of the most hydrating liquids available 
and spinach is nutrient dense.  For an added energy boost, 
throw in a tablespoon of protein powder or a handful of 
almonds or cashews.

An excellent high energy smoothie includes the  
following for 4 servings:

	 •	 2 quarts coconut water
	 •	 2 pints frozen chopped pineapple
	 •	 2 pints chopped watermelon
	 •	 1 bag baby spinach
	 •	 1 bag frozen blueberries
	 •	 2 chopped green apples and/or 2 sliced bananas

Instructions

	 •	 Pour the coconut water into your smoothie blender. Add  
  pineapple, watermelon, spinach, blueberries and apples or  
  bananas and process until smooth.  
	 •	 Pour into 16 oz. glass and serve fresh for best taste.  
	 •	 Freeze excess promptly to drink at a later time.

Health & Wellness: Energize your Team with Super Smoothies
by Staff Contributor  |  USSSA

Cheers to your health from your friends at USSSA!
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Safer 3 Water Safety Foundation, in 
partnership with the United States 
Swim School Association, is proud 
to announce the launch of three new 
water safety PSA videos.  The videos, 
entitled “Identify & Reduce Your 
Family’s Drowning Risk,” will focus on 
water safety measures that individuals 
can take to remain safer when in, on, 
or around water. 

To date, 24 regional TV stations have 
picked up the PSA videos and are 
currently broadcasting them from 
California to Virginia.  In addition to 
that distribution, the PSA spots will 
be seen in doctors’ offices, medical 
clinics and hospitals throughout 

the U.S.  The videos urge viewers to 
focus on three common elements of 
drowning: water, people and response.  
Each 3-minute video focuses on 
creating a safer water experience.  
PSA #1: Water safety at home with 
pools & spas; PSA #2: Water safety 
while on vacation; PSA #3: Water 
safety in open bodies of water. 

We hope that USSSA member schools 
are proud of the PSA’s, as the ‘learn 
to swim’ message is strong in all three 
videos.  We invite all member schools 
to link to the videos on their websites, 
share them through e-newsletters and 
through social media.  

In addition to working with USSSA 
on the PSA’s, Safer 3 worked with 
D&D Technologies and INTEX on 
production of the videos.  Capital 
Media Group Inc. produced the series 
of three videos. 

To see the new water safety PSA 
videos, which feature Olympic 
Swimmer Katie Hoff, visit Safer 3’s 
YouTube channel.  If you would like a 
physical copy of the PSA DVD, please 
email info@safer3.org.  

For more information, visit Safer 3 
at www.swimforlife.org or USSSA 

at www.usswimschools.org. 

Safer 3 & USSSA Launch New PSA Videos
by Lauren Bordages  |  Safer 3

So you can take control of your business. Jackrabbit online  
swim school management software lets you do just that.

FOCUS ON  
WHAT MATTERS

30 Day Free Trial

Came to class with a smile 

Swam length of pool

Loved every minute 
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Discipline: The Real Answer?
by Steve Greeley  |  Kids First Sports Center

As you watch the BEST teachers – be 
it in gymnastics, swimming, dance, 
piano or school – have you noticed 
the absolute finest, standout respected, 
kick-butt teachers have very few 
discipline problems in their classes?  
Why?  Great teachers don’t dwell on 
the need for discipline.  They tend 
to ignore the popular labels such as: 
problem child, ADHD, slow, delayed, 
hyper, combative and/or at-risk.  They 
don’t point their finger at “problem 
students.”  Instead, they point the finger 
at themselves.  They concentrate on 
improving their own teaching abilities 
and the learning environment.

Remember this:  Anyone can teach/
coach the “good” kids.  A true 
TEACHER can get through to 
ANY CHILD with ANY problem 
or limitation.  That’s what sets them 
apart from the mediocre masses.  They 
surpass the realm of “coach/teacher” 
and can be considered true educators 
of children.

Instead of focusing on the need for 
discipline, great educators continually 
work on expanding their teaching 
abilities.  They not only improve their 
knowledge of the technical aspects of 
their sport but even more importantly, 
they learn to become better 
communicators.  I have an unshakable 
belief that teaching is 25% knowledge 
and 75% communication.

Watch the preschool teachers - or 
any great teacher - you know and 
respect.  What is it that sets them 
apart?  Probably their communication 
abilities.  Put them in front of a group 
of four year-olds and watch the magic 
begin.  They use voice inflection.  
They know how to vary the tone 
and pitch of their voice to maintain 
children’s interest.  They know the 

power of a whisper and what a ‘secret’ 
means to a child.  They make sound 
effects, imitate video game noises and 
cartoon voices.  They’re uninhibited.  
They’ll do just about anything to 
make the learning process more fun 
for children.

They have mastered physical 
communication.  They’re high-
energy beings because they know 
how children mirror the behavior 
of the role models in their lives.  
Watch their body language.  It’s 
open, giving and often gawky and 
slapstick with pratfalls and things 
kids respond to.  They pretend 
to be physically awkward while 
demonstrating so the students will 
take the helm and teach them.

Contrast these physical qualities with 
teachers who do their work sitting, 
leaning and laying on a mat.  Notice 
the energy level and enthusiasm of 
the students of “horizontal coaches.”  
They’re the coaches who tend to 
use lots of discipline, control and 
intimidation…they need it because 
that’s all they have, man.  They hide 
behind their size advantage, their loud 
voices or their position of authority.  
Teaching techniques from the 50’s & 
60’s.  They may have worked on Beaver 
Cleaver, but they don’t have much 
influence on the children of today.

Great teachers don’t dwell on the need 
for discipline because they can think 
on their feet.  They’re fast.  They’re one 
step ahead of every student, no matter 
how many kids they have that day.  If 
they happen to have a class with Eddie 
Haskell, Bart Simpson, Dennis the 
Menace, the kids from South Park…
then Damien III walks in to take a 
makeup, they can out-hyper them all 
with a Jedi Training warm up or a full 

Spider-Man circuit.  They keep them 
off balance, learning and laughing.

Great teachers know how important 
humor is in a learning situation.  
Kids love fun.  They have no useful 
job skills at this age, fun is their 
main occupation, what they live for.  
They use facial expression and body 
language to rival Jim Carrey and 
Robin Williams.  They can excite 
children by their wide eyes, their smile 
and their laugh.  They can make a child 
evaluate their behavior just by lifting 
an eyebrow.  No reprimand needed.

These teachers have their classes 
planned in advance, in writing.  They’re 
always early.  All their equipment is 
ready, their circuits have been prepared.  
They know the names of new students 
in advance.  They know the names of 
today’s makeup students.  It’s hard to 
catch these teachers having an off-
day…’cuz it rarely happens.

Great teachers know the responsibility 
of being a role model for children 
(and parents…and co-workers.)  They 
wouldn’t think of walking into a 
preschool class smelling like cigarettes 
or not looking their best.  Great 
teachers become great by working at 
it EVERY DAY.  NO MATTER 
HOW MANY YEARS THEY’VE 
BEEN TEACHING!  They watch 
other teachers.  They go to other gyms.  
They read books.  They learn from 
life.  They get ideas from movies, from 
cereal boxes, from watching children to 
see what motivates and excites them.  
They don’t wait for a once-a-year 
seminar to improve their abilities!

This is the foundation: ourselves, our 
character and our teaching abilities.  
Of these abilities, the last and least 
significant is our technical knowledge 

Continue on next page
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of a cartwheel or a back handspring.  
Once these are established, the 
next level is continually growing 
relationships with our students.  As 
positive as we try to be, we’ve all 
seen instructors who horrify us, who 
we feel have no business teaching 
children; who are more suited for 
a day job of clubbing baby seals or 
working as a clerk at the DMV.  
They demean, berate, humiliate and 
punish.  These are behaviors that 
cause scars, not relationships.  We 
can all think back to at least one time 
when we were publicly humiliated. 
The memory doesn’t easily fade, does 
it?  Have you ever REALLY forgiven 
that person?

What type of relationship do the 
Darth Vader coaches have with their 
students?  Is it one of full mutual 
respect?  Of unconditional approval?  
Do their classes truly have fun?  
Do their students come back to 
visit them years later?  Would their 
students want their own children 
taught by the same coach?  Do these 
people truly, honestly, absolutely and 
unequivocally enjoy their profession?  
Do they appreciate the gift we’ve 
been given of educating and molding 
the next generation?

Great teachers have empathy, 
compassion and trust.  Trust is 
something that can’t be commanded 
or demanded.  We can only EARN 
trust from our students when we 
prove ourselves trustworthy.  They 
believe in making the expectations 
clear to all students of all ages, in 
advance.  Then they do the hardest 
thing: they TRUST their students 
to follow their expectations.  Yes, 
some do breach that trust, but if the 
building blocks of the relationship 
are in place, it’s a very, very small 
percentage.  And seasoned teachers 

can easily deal with these minor 
instances.  Often, fellow students will 
deal with them.

Expectations and trust vs. rules, control 
and punishments.  Which do you 
believe in?  Which would you rather 
work toward in your personal beliefs?  
In your gym’s beliefs?  Which would 
you rather be known for?

In the past 30 years I’ve been to 
many preschool seminars where 
young impressionable coaches ask the 
questions: “What do you do when kids 
won’t listen?... When they swear?... 
When they push and shove?...When 
they won’t cooperate???”  And I’ve 
heard answers like: “Oh, I give them a 
time out...” “I put them in our ‘Penalty 
Box’...” “We have a ‘three strikes’ rule in 
our gym...” “I won’t give them a sticker 
until they behave...” “We make the 
punishment fit the crime.” And we set 
the time machine back to the 50’s & 
60’s... AGAIN.  And I watch as these 
young, hungry, impressionable coaches 
write down this stuff, verbatim, because 
they need help, they desperately want 
answers and this is the best they’ve 
heard to this point.

QUESTION THESE ANSWERS, 
PEOPLE!

Do you really believe these ideas will 
solve our discipline problems LONG 
TERM?  Or are these just techniques, 
gimmicks, band-aids?  I put forth to 
you the idea that a ‘time-out’ is just a 
superficial band aid applied to a deeper 
problem.  Remember, the kids we 
apply these band-aids to are usually 
the greasiest and the toughest.  And 
how long do band-aids stay on greasy, 
tough kids?  Right.

I’ll argue that maybe the problem 
lies much deeper below the surface.  
Maybe the problem is that we 

teachers need to improve our 
physical and verbal communication 
skills, need to have more consistent, 
detailed class plans, need to be more 
creative and fun when teaching 
preschoolers, need to take the 
responsibility to educate ourselves 
more than once a year.  Maybe we 
need to think much more about the 
relationships we have with our individual 
students than with the mechanics of 
cartwheels and handstands.

Maybe we need to think less about 
discipline and more about valuing the 
differences in children.  As a teacher, 
would you really want an entire group 
of perfectly behaved kids... hour after 
hour... day after day?  “Stepford Kids?”  
I’ve learned some of my greatest 
teaching lessons from that red-haired, 
wild child who “accidently” falls in the 
pit or swings on the rope into the wall 
or takes a chalk bath when I’m not 
looking.  I’ve often thought that I’ve 
learned more from them than they 
have from me.

Every child is different.  Value those 
differences.  Learn from them.  Learn 
to guide them instead of controlling 
them.  Childhood is a precious fleeting 
time.  Kids need to be kids while they 
can.  As educators, our job is not to 
stifle the fun but to magnify it, glorify 
it, celebrate it and to channel it into 
education.  It takes thought.  It takes 
work.  It takes introspection.

But that’s what great teachers do.

Steve Greeley is Vice President at 
Kids First Sports Center located in 
Cincinnati, Ohio.  

www.kidsfirstsports.com

Continue on next page
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Conference Agenda
 Tuesday, October 6th Optional Courses*
  Welcome Reception
 Wednesday, October 7th General Session, Breakouts and Exhibits
 Thursday, October 8th General Session, Breakouts and Exhibits
 Friday, October 9th General Session, Breakouts and Exhibits
  Awards Banquet

  *Optional Courses still being finalized

Conference Registration
Online registration for this event will begin on Monday, June 1, 2015. Please refer to the US Swim School Association 
website at www.usswimschools.org for additional details.

Omni Interlocken Resort
500 Interlocken Blvd.
Broomfield, Colorado  80021   
(303) 438-6600

The Omni Interlocken Resort is offering a rate 
of $169 per night. This four diamond resort is 
nestled against the backdrop of the majestic 
Rocky Mountains.

Denver, the Mile High City, is a thriving cultural scene where natural beauty 
provides for the world’s most spectacular playground. From adventure to museums 
to shopping, Denver is an active city at the base of the Colorado Rocky Mountains.

27th Annual US Swim School Association National Conference 2015 
Wednesday, October 7th - Friday, October 9th  •  Denver, Colorado
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how it works
Each month, we measure total goggle sales and donate a 

percentage to our nonprofit partners.

enjoy the water

FINIS has proudly worked with the    U.S. Swim School Association
for over 11 years. Our rich history of swimming innovation began 
in 1993 and continues strong today with industry-leading product 
design and services.

 The So More Can Swim initiative is an exciting new chapter for 
FINIS. We look forward to supporting drowning prevention
programs and, ultimately, helping more people enjoy the water 
for many years to come.

Thank you for your continued support and loyalty to FINIS and 
your dedication to drowning prevention !

For more information visit the So More Can Swim page at FINISinc.com

With every FINIS goggle purchase, you 

help donate to organizations that make 

swimming more accessible.
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FINIS, Inc., the worldwide leader 
in swimming development and 
longtime partner of USSSA is 
proud to announce the So More 
Can Swim initiative! Each month, 
FINIS measures total goggle 
sales and donates a percentage to 
organizations that make swimming 
more accessible.

“Here at FINIS, we always strive to 
help more people enjoy the water. 
With the launch of So More Can 
Swim, I am thrilled to give our 
customers a new way to look at 
goggles while making a difference in 
the world of swimming.” – John Mix, 
CEO, FINIS, Inc. 

FINIS, like our swim school partners, 
is well-aware of the drowning risks 
and statistics. We also recognize that 
teaching individuals to swim can 
help both adults and children reduce 
their drowning risk, simultaneously, 
gaining a lifelong skill. 

Ultimately, a team of FINIS 
employees determined that overall 
cost and access to local pools 
are the two primary factors that 

prevent adults from seeking learn-
to-swim programs for themselves 
or their children. To solve these 
problems most effectively, FINIS 
has partnered with nonprofit 
organizations that improve access to 
learn-to-swim resources. 

“I attribute so much joy in my life to 
my time in the pool—a sentiment 
shared by many swimmers around 
the world. We developed So More 
Can Swim based on the simple 
belief that everyone deserves to feel 
happy and healthy in the water.” – 
Jill Dahle, FINIS, Inc. Community 
Development Coordinator 

After a year of internal planning, the 
So More Can Swim initiative is now 
officially operational. FINIS measures 
total goggle sales each month and 
makes donations to the inaugural 
nonprofit partners listed below. It is 
with great appreciation to our USSSA 
Members, as your support is making a 
significant impact on this effort.

Goggles for Guppies distributes 
donated swim equipment to swim 
schools and teams that provide 

affordable learn-to-swim programs 
to underserved youth. Two young 
brothers started Goggles for 
Guppies in 2011 and have managed 
to build this effective organization 
while juggling their swimming and 
school commitments. 

www.gogglesforguppies.org

Swimming Saves Lives 
Foundation is the charitable arm 
of U.S. Masters Swimming. SSLF’s 
purpose is to raise awareness and 
provide grants to programs across 
the country that offer adult learn-to-
swim classes in their communities.

 www.usms.org/giving

Moving forward, FINIS aims to 
expand the efforts of So More 
Can Swim. Currently, FINIS is 
collaborating with Paralympic Gold 
Medalist and FINIS-sponsored 
athlete, Mallory Weggemann, to 
identify an organization that makes 
swimming more accessible to 
individuals with disabilities. 

Thank you, USSSA and Members for 
being a great partner!

USSSA Elite Sponsor Announces Initiative
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Mobile Inventor Helps Swim 
Schools Deliver the Right Tools 
to Parents 
From start to finish, Mobile Inventor 
helps clients apply their vision to 
technology to create a mobile app 
that delivers an experience that will 
appeal to parents. 

Purpose Drives Features
The “why” of the app is the basis for its 
design. The blend of Mobile Inventor’s 
app knowledge and user behavior, 
and the client’s understanding of the 
needs of their school’s parents, is the 
secret sauce that builds appeal and 
adaptability into each app.
Because of Mobile Inventor’s fail-safe, 
6-step process for development, clients 
see their mobile app blossom before 
their eyes and are excited to complete it 
and begin to promote it to parents.
For swim schools, Mobile Inventor’s 

apps have produced:
	 •	 More	mobile-device-produced		
  traffic to parent portal.
	 •	 Added	avenue	for	customer			
  interaction. 
	 •	 Time	savings	for	staff	in	managing		
  parent-related processes.
	 •	 Streamlined	operational	processes.
	 •	 Integration	with	class		 	
  management tools.
	 •	 Differentiation	from	competition.
	 •	 Branding	that	stays	with		 	
  the parent.

John Kirk, owner of Little Otter 
Swim School, believes that 
developing a mobile app helps to 
support his position as an innovator 
and delights his parents:

“The more ways that we can give our 
parents to communicate with us, the 

happier they are going to be. We can 
communicate critical business news, 
like closures due to weather or special 
events or times that they need to be 
aware of. This is definitely a way that 
we can stay ahead of the curve.”  

Inform and Help
In addition to communicating, the 
mobile app provides a way to push 
critical information to parents and to 
improve the way that they do things – 
perhaps even help them solve problems 
– at the moment they have the need. 
Mobile Inventor (www.mobileinventor.
com) provides clients with mobile apps 
at affordable price points that work 
flawlessly to engage users. Its mantra 
of keeping clients’ needs top-of-
mind has enabled Mobile Inventor 
to grow to serve a diverse group of 
organizations with the common need 
to reach their users on the mobile 
devices they never put down.

USSSA Welcomes as a New Sponsor 

 “We appreciate our relationship with USSSA as they put us in touch with swim schools that are active and concerned 

about providing the highest service levels to their clients,” says David Sellers & Ty McDowell, CoFounders of Mobile Inventor.
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A proud sponsor of the 
US Swim School Association.

UNITED STATES

SW
I M S CHOOL A

SSN

TEACHING KIDS

TO LOVE
THE WATER

www.dolfinswimwear.com
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You and your peers probably face the 
same or similar challenges. Take a look 
at the examples below – pulled from 
real owner experiences – and note how 
they’re using technology to overcome 
the issues that keep them up at night.

Error-Laden Business Critical 
Processes
Owners often spend scads of time in 
processes that are critical to the business 
but are often littered with errors and 
inaccuracies. Technology isn’t prone to 
human error and can be fired off with 
a click. You can’t afford for your criti-
cal processes – such as registration, fee 
posting, payment processing, and class 
attendance – to be error-laden. Technol-
ogy can automate and improve these 
processes while still giving you ultimate 
control over your data. 

Inaccurate and Inaccessible 
Business Data 
It’s very difficult to have confidence in 
decisions when they are made without 
good business knowledge. For example, 
should you keep running an expensive 
yellow page ad or putting money into 
Facebook? If you’ve no way to track where 
new students are coming from, you’re 
probably afraid to make such a decision. 
Technology puts critical information at 
your fingertips so you can make data-
supported decisions in all areas of your 
business and create strategic growth plans 
based on accurate projections.

Connecting with Parents
Growth means you’re required to cram 
more and more family data into your 
brain. But there is only so much that you 
and your staff can remember without 
help.  The only way you can grow and 
still be an amazing communicator is to 
organize your school’s data and have 
quick and easy access to it. Technology 
makes this happen in a big way – so that 
even if you’re at an off-site pool with 

just your iPad – you can input and work 
with real time data.  When your time 
isn’t spent at a desk working in Excel 
spreadsheets, you can spend more time 
focusing on customers and doing what 
you love. Having automated technology 
to easily send the details parents want 
to know – like skills milestones – helps 
to provide greater transparency and to 

solidify the school’s relationship with 
those parents.  

Keeping Parental Satisfaction Top 
of Mind
The best way to show parents that you 
have their child’s best interest at the 
forefront of your programs is to tell 
and show them. You don’t have to have 
total recall or endless extra time if you 
have technology! Send every student a 
birthday card on their birthday (quickly 
and easily.) Technology completely 
enables this, once again. You and your 
staff have centralized student data at 
your fingertips so you can congratulate 
students who just mastered skills before 
they leave your school.

Technology can be a catalyst to 
overcoming challenges because owners 
optimize efficiency and function. When 
technology handles the nuts and bolts 
of the organization, it frees up owners 
and staff so they can have face time with 
customers. Using technology wisely 
is important for the organization to 
provide more value to customers and 
teach amazing swim lessons.

These challenges are ones that are 
overcome by swim schools all around 
the world using technology.  While 
the challenges may loom large, 
technology can quite simply help 
owners turn them into inspiration for 
growth and improvement. 

How Swim School Owners Use Technology  
to Overcome Their Biggest Challenges
by Mark Mahoney  |  Jackrabbit Technologies

<Tech Talk>

Mark Mahoney has been involved in organized youth sports since 1973 and computer technology since 1993. 
Mark is President and Cofounder of Jackrabbit Technologies, providing online class management software that 
helps swim school owners leverage technology to run and grow their businesses. 

Learn more about Jackrabbit Swim:
www.linkedin.com/in/marksmahoney  |  www.jackrabbitclass.com  |  www.jackrabbitswim.com
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Beach season is only a month away. The time of year when 
families and groups of friends take trips to the beach and 
spend the day on the hot sand and cooling off in the salty 
ocean. But as fun as the ocean can be it can also be very 
dangerous. During the summer, news stories seem to focus 
around stories of swimmers who drowned or almost drowned 
in the ocean. A major cause of these drowning incidents is 
strong rip currents. Most swimmers, when caught in a rip 
current tend to swim straight back to shore to get out of it. 
Doing so can result in drowning because of fatigue. 

The National Oceanic and Atmospheric Administration says 
that lifeguards save tens of thousands of people from rip 
currents in the U.S. every year, but it is estimated that 100 
people are killed by rip currents annually. The United States 
Swim School Association tracked the number of drowning 
incidents reported by the media for the year of 2014. 
According to the research, there were at least 1,363 drowning 

Prepare for Beach Season
by Laura Baumgartner  |  Asylum PR

Aquam’s Tot Dock is…

• the most stable, safe and durable teaching platform 
on the market

• suitable for all types of pools
• adjustable to different heights: 16”, 18”, 20” or 22”
• equipped with a plastic protective screen, reducing 

the risk of anyone venturing under the platform
• made of a 100% stainless-steel frame and PVC top

Feel free to contact our customer service. They will be glad to 
guide you in the purchase of your Tot Dock. 

For more information, dial 1-877-POOL-USA. 1-877-766-5872 • www.aquam.com

AN INNOVATIVE, 
DURABLE AND SAFE

TOT DOCK 
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incidents and of those, 121 occurred 
in an ocean. Children under the age 
of 18 accounted for 29 of the ocean 
drowning incidents, and adults 18-50 
accounted for 47. It is important to 
educate your students, their parents 
and your local community about 
ocean safety as well as pool, lake, 
river and bath safety. 

Even if your school is not near an 
ocean, the reason it is so important 
to teach ocean safety is because 
a majority of vacations are taken 
to locations that are at a beach. 
Sometimes even with lifeguards, it is 
easy for a beachgoer to get lost among 
all the other swimmers. 

A great way to get the conversation 
started would be to create informative 
tips for water safety during vacation 
season. Share these tips with parents, 
children and local news sources. To 
have an in depth conversation about 
ocean safety, hold a class designated 
around teaching “What to do if you 
get caught in a rip current.” Invite 
families and local media to watch 
the class or even participate. A larger 
audience will learn what to do in such 
an emergency and it will also give 
coverage to your swim school. 

Another important consideration 
would be to educate parents on the 
importance of watching their children 

in the ocean. Recently stated, it is 
simple to get lost among all the 
other swimmers on a crowded beach. 
Parents need to be on the same 
page as their children. Designate a 
lifeguard stand as the safe area, don’t 
let your children swim past a certain 
distance in the ocean, and do not 
let your child go swimming alone, 
swim in groups. The ocean is a strong 
force that tragically claims too many 
lives each year. We need to teach our 
communities to respect the ocean 
and to make safety their number one 
priority when swimming in the ocean. 

Aquam’s Tot Dock is…

• the most stable, safe and durable teaching platform 
on the market

• suitable for all types of pools
• adjustable to different heights: 16”, 18”, 20” or 22”
• equipped with a plastic protective screen, reducing 

the risk of anyone venturing under the platform
• made of a 100% stainless-steel frame and PVC top

Feel free to contact our customer service. They will be glad to 
guide you in the purchase of your Tot Dock. 

For more information, dial 1-877-POOL-USA. 1-877-766-5872 • www.aquam.com

AN INNOVATIVE, 
DURABLE AND SAFE

TOT DOCK 
Say Goodbye to Chlorine Odor, Bather Irritation, and Toxic Pool Water! 

Choice of leading USSSA Swim Schools!

UV • Saline • Ozone • Chemistry Controls • Drinking Water-Grade filtration

Experts in new construction and renovation treatment programs.

Excellence in Water Quality Control

Proven swim school treatment systems since 1983 including:

Commercial Energy Specialists • 952 Jupiter Park Lane • Jupiter, Florida 33458 • 800.940.1557 • www.ceswaterquality.com

Wirelessly control your pump room including chemistry, UV, Heaters.

Proven on-Site Support and Service throughout the US via the SSD™ Network.
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Welcome back to our “Ask the 
Expert” feature, designed to assist you 
with issues related to swimming pool 
water, mechanical equipment, space 
conditioning and code compliance. 
Ask a question, and we will try to 
answer to the best of our ability. 

Q: We have a busy swim school, 
and every time we cancel lessons 
it costs us a lot of money. Some 
customers get aggravated with 
us, and NEVER come back. What 
can we do to better prepare 
ourselves for the unexpected?

A: Most successful swim school 
owners agree that one should take any 
necessary steps to avoid the cancellation 
of lessons as it IS time consuming, 
embarrassing, and expensive. 

The most common mechanical reasons 
for cancellations are poor water 
chemistry or filtration, cold pool, 
and unsafe or irritating air and water 
conditions. What can you do to be 
more prepared? Here are a few hints.

Poor Water Chemistry or 
Filtration: Poor water chemistry can 
cause severe eye and skin irritation 
and can contribute to poor water 
quality. Remember, many health 
codes require that you close the pool 
if you cannot readily see the main 

drain. Also a cloudy pool looks dirty 
and unsafe, and protective parents 
will shy away from subjecting their 
precious ones to unsafe conditions.

What you can do: 
•	 A	reliable	and	accurate	automatic	
chemistry control system is a MUST! 
One that alerts you and your staff (via 
texts and email) of any out of range 
condition is even better. 

•	 Daily	(or better yet – multiple readings 
per day) water tests using either a 
commercial-grade drop count test 
kit or a Photometer is a minimum 
investment in time. This will help 
verify that your system is “in control”.

•	 A	reliable	chlorinator	and	pH	feeder	
set to maintain >750 mV of ORP 
with < 3 PPM of Chlorine while 
maintaining a pH between 7.3 and 7.6. 
Any deviation from these parameters 
requires immediate attention.

•	 All	chemical	feeders	SHOULD	be	
on a PROACTIVE service program, 
so you are NOT waiting until they 
break to give them attention.

•	 You	should	have	spare	parts	for	
all feeders, or even spare feeders, 
and your staff should be trained 
and confident servicing these, OR, 
you should have an ON-CALL 
arrangement with an outside vendor.

Cold Pool: Most swim schools swear 
by their 90-91F pool temperature 
as optimum for lessons, but your 
indoor pool (or even your outdoor pool) 
WILL NOT reach 91F on its own. 
So, a functioning and reliable heating 
system is a must! In fact, redundant 
heating systems are gaining in 
popularity. Heating pool water with 
your dehumidification system has 
been a documented success; but a 
back up heater should be in place and 
can be gas, heat pump or electric.

What you can do: 
•	 You	SHOULD	have	a	proactive	
service plan on your heating system, 
backed by a company that is factory 
certified on your particular brand. 
Once to twice a year service is not 
uncommon, and is a good investment.

•	 You	should	consider	stocking	some	
critical parts at your site, or make 
sure your service company does. 
Why? Today, many manufacturers are 
adhering to “lean” inventory programs 
meaning they don’t have the stuff on 
hand when you need it. If they do, 
it takes them days or weeks to get 
it to you. Distributors and service 
companies are maintaining lower 
inventory levels to stay healthy, so 
they might not have the parts either.

Ask Al
Alvaro G. Mendoza  |  Commercial Energy Specialists, Inc.
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•	 Your	service	company	should	offer	
nighttime or emergency service. If they 
don’t, find a factory service center that 
does! If you have gas, check with a 
local factory rep to see whom they use 
for start-ups and factory service. This 
MUST be arranged BEFORE you 
have a problem.

•	 If	you	use	a	heat	pump	for	primary	
heating, you should have a backup 
heater for times when the air 
temperature drops below 50F. Heat 
pumps shut off for self-protection at 
that temperature so no heating will 
be provided.

Unsafe or Irritating Air or Water 
Conditions:  There is a wide variety of 
unsafe or irritating conditions including 
risk of serious electrical or entrapment 
issues, skin and eye irritation due to 
chloramines or other irritants, and 
stifling or noxious air and water 
conditions. You need to listen closely to 
comments and complaints from your 
staff FIRST as they are in the room and 
the water longer than any other patrons, 

and they give you important feedback 
to the condition of your pool.

What you can do:
•	 Make	sure	that	your	equipment	
room mechanical systems are 
operating per manufacturer’s 
guidelines to prevent issues, and that 
they are being serviced on a proactive 
plan from a licensed and certified 
pool service contractor.

•	 Make	sure	that	your	entire	pool	
operation complies with all local 
health department codes. You may 
want to download the new Model 
Aquatic Health Code (MAHC), and 
use that as your guide as many feel 
that it is going to become the new 
“best practice” for pools.

•	 If	your	staff	complains	of	skin	
irritation, you must take quick and 
decisive steps. First, if you are not 
diluting pool water, you should 
immediately dilute 4 gallons per 
bather. So if you have 1,000 bathers 
this week, and your backwash system 
only used 500 gallons, then you need 

to dump an additional 500 gallons. 
Dilution is the solution to pollution.

•	 Check	to	see	that	your	
dehumidification (or fan exhaust) 
system is in good working order, 
and arrange periodic proactive 
maintenance. Positive pressure (air 
blows out into your viewing areas), 
stifling heat, toxic odors, etc. are signs 
that something is awry.

•	 Make	sure	that	your	UV	system	is	
in good working order and providing 
at least 60 ml dose. Test chloramines 
often to make sure you are staying 
below 0.4 PPM, and provide proactive 
service on the UV twice a year.

Conclusion:
The leading pool school owners 
know that, while they offer parties 
and other forms of revenue, pleasing 
and irritant-free water is THE most 
important thing a school has to offer. 
Some operators have NO proactive 
service plans on their single heater, 
and then are upset when they have 
to cancel lessons due to a cold pool, 
while others are very prepared and 
have even pre-arranged preventive 
maintenance on all major equipment, 
thus experiencing few emergencies.

There are certainties in life…death, 
taxes and the fact that mechanical 
devices, no matter how good they are, 
will eventually need service or will 
fail. Staying in a proactive mode will 
help you avoid issues, prevent you 
from canceling lessons and will cost 
you much less than a reactive strategy.

Best Regards,

Alvaro G. Mendoza
Please feel free to forward your questions & comments through the USSSA office, 
or directly to me via email at amendoza@ceswaterquality.com



United States Swim  
School Association 
P.O. Box 17208,
Fountain Hills, AZ 85269

The US Swim School Association Thanks Our Annual Sponsors

Aqua Therapy Chlorine-Out Hair & Skin Care


